MuHHCTEpCTBO HAyKH U BhICIIEro oOpa3zoBanus Poccuiickoit deneparuu

Mypomckuii HHCTUTYT (puiiuasn)
cbe;[epanbﬂoro TOCYAapCTBCHHOT'O 6IO,H)KCTHOF (6] 06pa303aTean0ro YUYPCKACHUA BBICHICTO 06pa3OBaHI/I}I

«BiaauMupCKU roCyAapCcTBEHHbIN YHUBEPCUTET

uMeHu Anekcanapa I'puropreBuua u Hukousas I'puropsesnua CtrosieToBbIx»
(MH Bar'y)

Kadenpa Meneorcmenma
«YTBEPXJIAIO»

3aMmecTuTenb JupekTopa no YP
H.E. AunpuanoB

21.05.2024
PABOYASA ITPOI'PAMMA JUCIHUITJINHBI
Meneoxcmenm
HanpagJieHue noaroToBKu 38.03.01 Dxonomuka
HpO(l)I/IJIb NOATOTOBKHU Dunancol U IKOHOMUKA
Bcero Popma
Tpynoem- Tex- Hpakru- | JlaGopa- Koncyan- | Konr- | (conrak- MPOMeEIKY-
Cemectp KOCTb, - JecKHe TOpPHBbIE Tams poE THas CPC, TOYHOTO
yac./3a4. > | 3anaTHS, | PadOTHI, ’ ’ 4ac. KOHTPOJIst
qac. yac. yac. pabora),
el. qac. qac. (3K3., 3a4.,
Hac. 3a4. ¢ 011.)
3 180 /5 32 48 5,2 0,35 85,55 67,8 | 9K3.(26,65)
Hroro | 180/5 32 48 5,2 0,35 85,55 | 67,8 26,65

Mypom, 2024 r.



1. lleab ocBOEHHUS TUCHUILJINHBI

Lenb TUCIUTUTHHBL: (POPMUPOBAHUE Y CTYJICHTOB COBPEMEHHBIX (PyHIaMEHTAILHBIX 3HAHUN U
pa3BUTHE KOMIETCHIIMN B OOJACTH TEOPUU W TMPAKTUKHU YIPABICHUS OPTaHHU3AIUSAMH; TOTydCHHE
UMH YETKOTO TNPEJCTABICHUS O pa3UYHbIX MOJEIAX MEHEIKMEHTA B COBPEMEHHOM MHPE,
BO3MOXXHOCTH WX HCIIOJIb30BAHHSI B POCCHICKUX YCJIOBUSAX; OOYYECHHE PEIICHUI0 MPAKTUYCCKUX
BOIIPOCOB, CBSI3aHHBIX C YIIPABICHUEM Pa3IMYHBIMH CTOPOHAMHM JICATEIIBHOCTH OPraHU3aIHi.

3amaun TUCIUILIMHEL:

* H3y4YCHHE OOBEKTHBHBIX MPEANOCHIIOK BO3SHUKHOBEHHSI IOTPEOHOCTH B YIIPABJICHHH,

* (opmupoBaHUE COBPEMEHHBIX MPEACTABICHUI O CYIIHOCTH, COACPKAHHH, (QYHKIUSIX U
METOJIaX YIPaBJICHHUS;

*  U3ydYeHHUE
MEHEKMEHTA;

* aHaNM3 CYNIECTBYIOIIUX MOJENed MEHEI)KMEHTa, H3y4eHHE CIEeUU(PUKU pPOCCHICKOM
MPAKTUKH MCHEJKMCHTA,

* U3YYCHHE OCHOBHBIX MpoOJeM B 00JacTH yNpaBICHHS COBPEMEHHBIMH OpraHU3alUsSMU H
BO3MOJXKHBIX ITyTE€H WX PEIICHHS;

* pa3BUTHE KOMIETCHIINA MTPO(HECCHOHATLHOM IEATEIBHOCTH B cpepe yIpaBICHHUS.

HayYHO-TCOPCTUUCCKHUX u METOAO0JOTHUYCCKUX OCHOB COBPCMCHHOT'O

2. Mecro mucuumiannsl B crpykrype OIIOII BO
W3ydyenne MeHemKMeHTa Oa3upyeTcsi Ha CyMMe 3HAHUM M HAaBBIKOB, IOJYyYEHHBIX
CTyJEHTaMM B XOJ€ M3y4eHHUS TaKuX JAMCLUUIUIMH, Kak "Vcropus SKOHOMHYECKHX YyueHui'",
"®unocodus", "Ikonomuka ¢upmbl". YriyOleHrne U pacliupeHrue BOMPOCOB, U3JI0KEHHBIX B Kypce
«MeHemKMeHTY, OyIeT OCYIIECTBIATHCA BO BpeMmsi pabOThl CTYACHTOB Haa JUCHUILTUHAMU
«MapkeTuHI», "IlenoBele  KOMMyHUKanuu'",  «@DUHAHCOBBII  MEHEMKMEHT»,  «busHec-
IUTAHUPOBAHUE», «YTIPaBIECHUE IEPCOHATIOM).

3. Ilnanupyemblie pe3yabTaThbl 00y4eHHs 110 TUCHUILTHHE
[Inanupyemble pe3yapTaTbl OOY4E€HHsI MO JUCLUIUIMHE, COOTHECEHHbIE C IUIAHUPYEMBIMHU
pesynbratamu ocBoeHust OIIOII (koMneTeHIMAMEI U HHANKATOPAMU JTOCTHXKEHUST KOMIIETSHIIUN )

[Tnanupyemsbie pe3yapTaThl 00yUESHUs 110 AUCIUIUINHE, B
COOTBETCTBHH C WHJIMKATOPOM JIOCTHKECHHS] KOMITETCHIINH

dopMupyemsle

KOMIICTCHIIUH (KO AUMCHOBAHHEC OLICHOYHOTI'O
, H

coJiepKaHue WHnnkaTop 1oCTHXKEHUS PesynbraTel 00y4ueHus 1o CpeacTaa
KOMIIETEHIINH) KOMIETEHINH JUICLIUATUINHE
OIIK-4 Cnocoben OIIK-4.1 ITonuMaeT Hay4HO- 3HaTh HAy4HO- MpaKTUYECKUE 3a/1aHusl, TECT
Ipeiaratb TEOPETHYECKHE U TEOPETHUYECKHE U
SKOHOMHUYECKU U METOJ0JI0OTMYECKHE OCHOBBI METOJ0JI0TMYECKHE OCHOBBI
(uHAHCOBO COBPEMEHHOTO COBPEMEHHOTO
000CHOBaHHBIE MEHE)KMEHTa, OCHOBHBIE MEHE)KMEHTa, OCHOBHBIE
OpraHU3aIOHHO- HOHSATHS, KATETOPHUH, HOHATHS, KATETOPHUH,
yIpaBIeHYECKUe HHCTPYMEHTHI U HHCTPYMEHTHI U
permeHus B CYIIECTBYIOIINE MOAEIIH CYIIECTBYIOIINE MOAEIIH
npodeccoHaNbLHON MEHE)KMEHTa, METO/IbI MEHE)KMEHTa, METO/IbI
JIEATEIILHOCTH KOJIMYECTBEHHOU U KOJIMYECTBEHHOU U

Ka4eCTBEHHOH OLICHKH
TPYAOBBIX PECYPCOB

Ka4eCTBEHHOU OLCHKH
TpyaoBsIx pecypcoB (OIIK-
4.1)

YMeTh NpUMEHSTh
COBPEMEHHbIE HHCTPYMEHTHI,
METOJbI U MOJEIN
MEHEPKMEHTA B IENISIX
YIpaBIICHUS] OPTaHU3AIMSIMH

(OITIK-4.1)
OIIK-4.3 Ilpumenser 3HaTh METOMBI IPUHATHS U
METOBI ¥ IPUEMBI aHAJIH3a U 000CHOBaHHUSA
000CHOBaHHUSA YIPaBIEHIYECKUX PELIICHUN
YIPaBJIECHYECKUX PEIICHUH, (OIIK-4.3)




W3YYCHUS OCHOBHBIX
npobieM B 001acTH
yIpPaBJIEHHUsI COBPEMEHHBIMH
OpraHMU3alisIMHU U TIOUCKa
BO3MOYKHBIX IIyTEH HX
petieHus

Bnagetrs MmeTonamu u
preMaMy aHalln3a U
000CHOBaHUS
YIPaBICHYCCKUX PCIICHHIA,
H3YYCHUS OCHOBHBIX
npobieM B 001acTH
yIpaBJICHUS COBPEMEHHBIMU
OpTaHU3AIISIMA U TTOMICKA
BO3MOXHBIX ITyTEH UX
pemenus (OITK-4.3)

YK-6 Criocoben
YIPaBISITh CBOUM
BpEMEHEM,
BBICTPAMBaTh U
pean30BhIBATH
TPaeKTOPHUIO
CaMOpa3BUTHUS HA
OCHOBE MPHHIIUITOB
00pa3oBaHUs B
TeueHHe BCEH KU3HU

VYK-6.1 Onpenenser u
peanu3yer ueiu
CaMOpa3BUTHS C YIETOM
JMYHOCTHBIX U BPEMEHHBIX

pecypcoB

3HaTh OCHOBHBIE IIPHEMEI
3¢} PEKTHBHOTO YIPABICHUSI
COOCTBEHHBIM BpPEMEHEM;
METOJIMKH CaMOKOHTPOJIS,
CaMOpPa3BUTHA U
camoo0OpazoBanus (YK-6.1)
YMeTh UCII0JIb30BATh
WHCTPYMEHTBI U METO/IBI
yIIpaBJIEHUsI BpEMEHEM MU
BBIITOJTHEHNH KOHKPETHBIX
3aj1a4, IPOEKTOB, MPH
JOCTIDKEHHH ITOCTABICHHBIX
neneit (YK-6.1)
BitageTs roTOBHOCTBIO
OIIpeNeNATh 3aJa41
CaMOpPa3BUTHSA U
npo(hecCHOHABLHOTO POCTa
(YK-6.1)

TMPAKTUYICCKUE 3aJaHus, TECT




4. CTpyKTYypa H coepkaHne TUCHUILTHHbBI

OO0mmas TpyA0eMKOCTh JUCIMIUIMHBI COCTABIISIET 5 3aUeTHBIX enuHull, 180 gacos.

4.1. ®opma o0y4eHHsI: OUHAS
YpoBeHs 6a30B0or0 00pazoBaHms: CpeiHee odIee.

Cpoxk 00yueHust 4r.

4.1.1. CTpyKTypa IMCHUNINHBI

KonrakTHas padora
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paboTHUKOM S
‘S | dopma Texymero
g‘ KOHTPOJIA
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m\n JIACIIUTUTUHBI Z x| =Z| ~ o (popma
Q =l 5| A = OPOMEKYTOIHOM
= o g o
§ (=3 IS = 5 aTtrecTanuu(Io
S| a & Sl = ceMecTpam)
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1 Teopernueckne OCHOBBI 316 (10 17 BBIIONHEHHE
NPaKTHYCCKUX 3aJaHUH,
ynpasneHusi. Opranuszanus TecTupoBaHHe
KaK 0OBbEKT COBPEMEHHOT'O
MEHEJDKMEHTA.
2 Cas3yro1iye nporeccsl B 3 14| 4 8 BBIMOTHEHHE
MPAaKTAYCCKUX 3aJaHUH,
MCHCIDKMECHTC. TECTHPOBaHUE
3 DYHKIIUA MEHEKMEHTA. 3 (101( 12 20 BBIMOTHERHE
TIPpaKTHYECKUX 3alaHuH,
TECTHPOBAHUE
4 I'pynnoBas nuHamuka, 311222 22,8 BRINOTHERAE
TIPaKTUYCCKUX 3alaHuH,
JIMACPCTBO U PYKOBOACTBO. TECTHPOBAHUE
Bcero 3a cemectp 180 | 32 | 48 52 (0,35 67,8 DK3.(26,65)
Hrtoro 180 | 32 | 48 52 1035] 67,8 26,65
4.1.2. CogepkaHue TUCUMILIMHBI
4.1.2.1. IlepeyeHnb JieKUMi
Cemectp 3
Pasoen 1. Teopemuueckue ocnosvl ynpasnenus. Op2anuzayus Kax 00vbeKm co8pemMeHH020
MeHeoHcMenma.
Jlexnus 1.
Teopernueckne OCHOBBI yrpaBieHus (2 yaca).
Jlexnusa 2.
DBoJIoLMS yripaBieHYecKoM MbIciid. COBpEMEHHbBIE MOJIENTM MEHEKMEHTA (2 Jaca).
Jleknus 3.

OpPaHI/ISaHI/ISI Kak 00BEKT COBpPCMCHHOT'O MCHCIIPDKMCHTA (2 qaca).




Pazoen 2. Csazyrowue npoyeccol 6 menedxcmenme.
Jleknusa 4.

Ceszyromue mporecchl. KoMMyHUKaImy B MEHEHKMEHTE (2 Jaca).
Jlekumus S.

Ceszyromue nporeccsl. [Ipunsatue pemennii (2 yaca).
Pazoen 3. Qynkyuu menedscmenma.
Jlexnus 6.

OCHOBBI CTPAaTETMYECKOT0 MEHEKMEHTA (2 Jaca).
Jlexnus 7.

Opranu3zalnoHHas CTPYKTypa yrnpasieHus (2 Jaca).
Jlexnus 8.

MotuBanus nepcoHana. MoTUBaLlMOHHBIH mporiecc (2 yaca).
Jlexnus 9.

Teopun moTuBaiuu (2 yaca).
Jlexuus 10.

KoHTposib u koopauHanus B MEHEDKMEHTE (2 Jaca).
Pa3zoen 4. I pynnosas ounamuxa, 1udepcmaeo u pykosoocmao.
Jlekuus 11.

I'pynnoBas auHamuka (2 yaca).
Jlekums 12.

PykoBOICTBO: BIacTh U IMYHOE BIUSHUE (2 yaca).
Jlekuus 13.

JlupepctBo (2 yaca).
Jexkuusa 14.

VYnpasnenue KoHGIUKTaMH U cTpeccamu (2 Jaca).
Jlekuus 15.

YnpapiieHue U3MEHEHUSIMU M OpraHU3allMOHHOE pa3BUTHE (2 yaca).
Jlekuus 16.

D¢} PexTUBHOCTH U Ka4eCTBO MEHEIKMEHTa (2 Jaca).

4.1.2.2. IlepeyeHb NPAKTHYCCKUX 3aHATHH

Cemectp 3
Paszoen 1. Teopemuueckue ocnogul ynpagnenus. Op2anuzayus Kak 00beKm co8pemMeHHo20
MeHeOddcMenma.
IpakTnyeckoe 3ansitue 1

Mertoab! ynpasienus (2 gaca).
IIpakTnyeckoe 3ansTHE 2

Hayunsle mkosnsl MeHexMeHTa. COBpeMeHHbIE MOJIENH YIpaBieHus (2 Jaca).
IIpakTHyeckoe 3ansTHE 3

Knaccudukanus opranuszanuii (2 gaca).
IIpakTnyeckoe 3ansaTue 4

OpranuzannonHas KyiabTypa (2 Jaca).
IIpakTHyeckoe 3ansaTHE S

Mertosbl aHanu3a BHyTpeHHEN U BHEIIHEH cpelibl opranuzanuu (2 yaca).
Pazoen 2. Csazyrowue npoyeccol 6 menedxcmenme.
IIpakTH4eckoe 3ansATHE 6

OgnazieHre KOMMYHHKAaTHBHBIMH HaBBIKaMu (2 daca).
IIpakTHyeckoe 3ansiTue 7

[ToaroroBka ynpaBieHUeCKHUX pemeHuil (2 yaca).
Pa3zoen 3. @ynkyuu menedscmenma.
IIpakTHyeckoe 3ansitue 8

[Ipornecc muianupoBaHus U pa3pabOTKH cTpaTeruu (2 yaca).
IIpakTHyeckoe 3ansitue 9

dopMupoBaHUE OPraHU3ALUOHHON CTPYKTYpPHI pUpMBI (2 yaca).



IpakTnyeckoe 3ansitue 10

CoBepiIeHCTBOBaHNE OPraHU3aLMOHHON CTPYKTYpBI IpeANpusaTHs (2 Jaca).
IIpakTnyeckoe 3ansiTue 11

MotuBanus nepconana (2 Jaca).
IpakTnyeckoe 3ansitue 12

CoBpeMeHHBIE MTOIX0/Ibl K MOTHBAIIMK HA OTEYECTBEHHBIX U 3apYOEKHBIX MPEIIPUATHIX (2
yaca).
IIpakTnyeckoe 3ansaTue 13

KonTponb u koopauHaius B MeHeKMeHTe (2 yaca).
Paszoen 4. I'pynnosas ounamuka, 1oepcmeo u pyKogoocmao.
IpakTnyeckoe 3ansitue 14

IlepconanbHOE pa3BUTHE B Opranuzanuu (2 gaca).
IpakTnyeckoe 3ansitue 15

D¢ dexTuBHOCTH pabOTHI TPYNIH (2 yaca).
IIpakTnyeckoe 3ansiTue 16

PazButue nuaepckux kadecTs (2 yaca).
IIpakTnyeckoe 3ansitue 17

MeTtoap! ynpaBiaeHus: KOHQIUKTaMHu (2 yaca).
IpakTnyeckoe 3ansiTue 18

AnHanmu3 KOHQIIMKTHBIX cUTyaruii (2 gaca).
IIpakTnyeckoe 3ansiTue 19

VYnpasnenue ctpeccoM (2 yaca).
IIpakTnyeckoe 3ansitue 20

VYrpasnenue usMeHeHusIMH (2 yaca).
IIpakTnyeckoe 3ansitue 21

Or1eHka ypoBHS COIIMAIBHOTO Pa3BUTHS OpraHu3aiuu (2 yaca).
IIpakTnyeckoe 3ansitue 22

OneHka pe3ynbTaTUBHOCTH JI€ATEIbHOCTHU IEpCOHaNa npeanpusarus (2 yaca).
IIpakTnyeckoe 3ansitue 23

Opranuzanus Tpyaa pykoBoautens (2 yaca).
IIpakTH4eckoe 3ansaTHe 24

Taitm-meHepKMenT (2 gaca).

4.1.2.3. Ilepeuennb JJadopaTOpHbIX padboT
He manupyercs.

4.1.2.4. IlepeyeHb TeM U y4eOHO-MeTOAMUYECKOE O0ecliedeHue CAMOCTOATEIbHOM

padoThI
[IepedeHp TeM, BBIHECEHHBIX HA CAMOCTOSATEIbHOE U3YUCHHUE:
. OCHOBHBIE Talbl pa3BUTHSI MEHEKMEHTA.
. Benyiiue Hay4yHbl€ IIKOJIBI MEHEI)KMEHTA.
. OnBIT MEHEIKMEHTA 32 pyOexKoM.
. BusiHue HanroHanbHO-UCTOPUUECKUX (PAKTOPOB Ha Pa3BUTHE MEHEIKMEHTA.
. TpeboBaHMs K COBPEMEHHOM CHCTEME yIpaBIECHUS.
. MeToauku uccienoBaHus OpraHu3alliOHHON KYJIbTYpPHI.
. OcobGeHHOCTH AETT0BOTO OOLIEHHS B PA3JINYHBIX CTPaHAX.
. MeTo/1pl rpyNIoOBOro NPUHSTHS PEIICHUS.
. @opMynMpOBKa MUCCHUN OpraHHU3aIUH.
10. MTHCTpYMEHTHI peain3aiuy CTPATETUN.
11. Opranu3anoHHbIE OTHOLIEHHS B CHCTEME MEHEKMEHTA.
12. HoBble TEHACHIMH B 3BOJIIOLIMHA OPTraHU3aUOHHBIX CTPYKTYD.
13. OcobGennocTr HOpMUPOBAHHS OPraHU3ALMOHHBIX CTPYKTYP B POCCUHCKUX OpraHU3aIUsX.
14. JIN9HOCTHBIN MOTEHIIMAJI COBPEMEHHOTO paOOTHHUKA.
15. CoBpeMeHHBbIE TOAXO0/1bI K MOTUBALMU HA OTEYECTBEHHBIX IPEIIPUATHAX.
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16. ConmanbHasi OTBETCTBEHHOCTh MEHEKEPA.
17. XapuamatuuecKkue JIUJIEpHI.
18. MexJIMYHOCTHBIE METOIbI YIIPaBJICHUS KOH(DIMKTHOU CUTYyaIueH.
19. TakTHka ynpaBlIeHHs CTPECCOM HA YPOBHE OPTaHU3AIMH U HA YPOBHE PaOOTHHKA.
Jlis caMoCTOSITENIbHOM PAa0OTHl MCHOJIB3YIOTCS METOAMYECKHE YKa3aHHUsS [0 OCBOCHUIO
JUCUUITMHBI U U3JaHUS U3 CIIMCKA MPUBEACHHOM HUKE€ OCHOBHOM U JTOTIOJHUTEIBHOM JINTEPATYypPHI.

4.1.2.5. IlepeyeHb TeM KOHTPOJIbHBIX padoT, pedeparos, TP, PI'P, PIIP

He mianupyercs.

4.1.2.6. IlpumepHblii NepedyeHb TeM KYPCOBBIX padoT (IPOEKTOB)
He mianupyercs.



4.2 ®opma 00yueHHA: OUHO-3204YHAS
VYpoeHs 6a30B0or0 00pazoBaHms: CpeiHee odee.

Cpok o0yueHnus 5.
Tpynoem- Ipakru- | JlaGopa- Beero Popma
Jlex- Koncynnb- (KOHTaK- MPOMEKYTOYHOI 0
KOCTb, qyecKue TOPHBbIE KonTt- CPC,
Cemectp IUH, Talusl, THasi KOHTpoJs (3K3.,
yac./ 3a4. 3aHATUS, | PadoThI, poJib,uac. qac.
qac. gac. padora), 3ad4., 3a4. C 01I.)
ea. gac. gac.
qac.
4 180/5 12 12 5 0,6 29,6 141,75 IK3.(8,65)
Hrtoro 180/5 12 12 5 0,6 29,6 141,75 8,65
4.2.1. CTpyKTypa AUCHUIIMHBI
KonrakTHas pabora
00yJaromuxcs ¢ <
MeIarOTHYECKUM PAOOTHUKOM )
Lc% dopMa TEKyLIETO
g" KOHTPOJIA
= g ycreBaeMocTH (110
Ne Paznen (Tema) 3 e HEJIENSM CEMECTPa),
I\t JUCLHAIIINHBI = =| =| ~ o dopma
@) = £ = 5 IPOMEKYTOIHON
= = S = 5 arrecTanun(mo
S al g E( A Q CEMeCTpaMm)
N o ) Ay < = 5
= = = Ol X = =}
=50 2| 2| 2 J| 8| & @)
20 5| & = 5| E
ol | B 4 = ol =
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1 Teopernueckue 4 | 2|2 TECTUPOBAHUE,
OCHOBBI YIPABIICHHUS. BBITIOJTHEHHUE
Opranuzanus Kaxk MPAKTUYECKUX
00BEKT COBPEMEHHOTO 3a/IaHu I
MEHEHKMEHTA
2 | Ceszyroume npoueccel | 4 | 2 | 2 TECTUPOBAHUE,
B MCHEKMEHTE BBITIOJTHCHHE
MPaKTUYECKUX
3aJlaHu i
3 DyHKIHUH 4 14| 4 TECTUPOBAHUE,
MEHEIHKMEHTA BBITIOJTHEHHUE
MPaAKTHYECKUX
3aJaHuN
4 | I'pynnioBas nuHamuka, | 4 4 | 4 52,75 TECTUPOBAHUE,
JTUJEPCTBO U BBITIOJTHEHHE
PYKOBOJICTBO. MPaKTHYECKUX
3aJlaHui
Bcero 3a cemectp 180 | 12 | 12 + 5 10,6|141,75 DKk3.(8,65)
Hroro 180 | 12 | 12 5 10,6|141,75 8,65




4.2.2. CogepkaHue TUCUMILIMHBI

4.2.2.1. IlepeyeHnb JeKUMi

Cemectp 4
Pasoen 1. Teopemuueckue ocrnosvl ynpasnenus. Opeanuzayus KaK 00vbeKm co8pemMeHH020
MeHeocMenma
Jlexnus 1.

Teopernueckue OCHOBBI yripaBieHus (2 yaca).
Pazoen 2. Csazyrowue npoyeccol 6 meneoxicmenme
Jlexknus 2.

Cas3yro1ye npouecchl: KOMMYHHUKAIIMU B MEHEJDKMEHTE, IPUHSITHE peleHuit (2 Jaca).
Pazoen 3. ynkyuu menedscmenma
Jlexnus 3.

OpranuzanvoHHbIe CTPYKTYpHI (2 aca).
Jlexnus 4.

MotuBanus nepconana (2 Jaca).
Paszoen 4. I pynnosas ounamuka, 1uoepcmeo u pyKogoocmaeo.
Jleknus S.

PykoBoICTBO: BacTh U IMYHOE BIUSHUE (2 yaca).
Jlekumus 6.

VYnpasnenue KoHGIUKTaMH U cTpeccamu (2 Jaca).

4.2.2.2. IlepeyeHb NPAKTUYCCKUX 3aHATHI

Cemecrp 4
Pasoen 1. Teopemuueckue ocnoguvl ynpasienus. Opeanuzayus Kak 00beKm co8pemMeHHO20
MeHeOodcMenma
IIpakTnyeckoe 3ansTue 1.

MeTtonas! ynpasnenus (2 aca).
Pazoen 2. Csazyrowue npoyeccol 6 menedxicmenme
IIpakTnyeckoe 3ansiTue 2.

[ToaroroBka ympaBieHUYECKUX peleHui (2 yaca).
Paszoen 3. @ynxyuu menedsrcmenma
IIpakTHyeckoe 3ansaTHE 3.

dopMupoBaHUE OPTaHU3AIMOHHON CTPYKTYPHI PUPMEI (2 yaca).
IIpakTnyeckoe 3ansTHe 4.

MortuBanus nepconania (2 yaca).
Pa3zoen 4. I'pynnosas ounamuxa, 1udepcmeo u pyKogoocmao.
IIpakTH4yeckoe 3ansTHE S.

AHanu3 KOHQIIMKTHBIX cUTyalui (2 yaca).
IIpakTH4eckoe 3ansaTHe 6.

OreHka ypoBHS COIIMAIBHOTO Pa3BUTHSI OpraHu3aIuu (2 yaca).

4.2.2.3. IlepeueHnb JJadbopaTOpHbIX padboT
He mianupyercs.

4.2.2.4. IlepeyeHb TeM U y4eOHO-METOAUYECKOE O0ecleueHre CAMOCTOATEIbHO

padoTbI
IlepeueHb TEM, BBIHECEHHBIX Ha CAMOCTOSITEIIBHOE U3yUEHUE!
1. OcHOBHBIE ATaIBI PA3BUTHS MEHEIKMEHTA.
2. Benymue Hay4yHbI€ IIKOJIBI MEHEPKMEHTA.
3. OnbIT MEHEIKMEHTA 32 PyOe:KOM.
4. BausiHMe HallMOHAJIBHO-UCTOPUYECKUX (DAKTOPOB HA pa3BUTHE MEHEIKMEHTA.
5. TpeboBaHUS K COBPEMEHHOM CHCTEME yIpPaBJICHHUS.



6. 3aKOHBI pa3BUTHSI OPTAaHU3ALMH U €€ KU3HEHHBIN 1TUKII.

7. Knaccudukaus opranusanuii.

8. [loHsITHE OPraHU3ALMOHHON KYJIBTYPbI U €€ COCTABJISIOIINE.

9. MeToauky ucciieJoOBaHusI OpraHu3alluOHHOMN KYJIbTYpPHI.

10. OcoGeHHOCTH JeJI0BOI0 OOIEHHS B pa3IMYHbIX CTpaHaXx.

11. UndopmariioHHbIE TEXHOJIOTUN YIIPABICHHUS.

12. MeToibl TpYIIOBOTO MPUHSTHUS PEIICHUS.

13. Ctparernueckuii MEHEIPKMEHT Kak IPOLIECC, €r0 CTPYKTYpa U COJIEP>KaHUE OCHOBHBIX
3JIEMEHTOB.

14. OcHOBHBIE BU/IBI CTPATETU.

15. IIpomecc BbIOOpaA CTpaTETHH MPEITPUATHS.

16. IHCTpyMEHTHI peanu3aliy CTpaTeruu.

17. OcHOBHBIE TOJIPA3/IEIECHUS OPTaHU3ALMH U UX QYHKIUH.

18. Opranu3zanuoHHas CTPYKTypa yIpaBJI€HUs: IOHATUE, 3JIEMEHTBI U CBSI3U CTPYKTYPbI
yIpaBJICHUSL.

19. IlpuHLIUIIBI TOCTPOEHUSI CTPYKTYPHI YIIpaBJICHUs OpraHu3anueil.

20. JIu"eitHas cTpykTypa ynpaBJieHHUS.

21. OyHKUMOHATIBHAS CTPYKTYpa yIPaBICHUS.

22. IuBU3MOHAIIbHAS CTPYKTYpA.

23. IlpoexTHas ¥ MaTpU4HAs CTPYKTYPbI YIIPABICHHUS.

24. HTerpalinoHHasi CTPyKTypa.

25. CoBpeMEHHbIE TEHEHIIUHN B Pa3BUTUU OPraHU3AL[MOHHBIX CTPYKTYp YIPaBICHHUS.

26. ConepxarenbHble TCOPUM MOTHUBALIMK: HepapXus noTpedHocTel A. Macnoy, Teopus
motuBanuu K. Anpnepdepa, reopus Beiciux notpednocreit Jl. MakKiennanna, neyxdakropHast
teopus ®@. ['epubepra.

27. IlponeccyanbHble TEOPUH MOTUBALIMU: TEOPHSI 0KMIaHUHN, TEOPUsI CIIPaBEIIUBOCTH,
mozens Iloprepa-Jloynepa.

28. CoBpeMEHHbIE MOAXO0/1bI K MOTHBALIUM HA OT€YECTBEHHBIX MPEANPUATHSIX.

29. Tlonstue 1 HEOOXOAUMOCTb KOHTPOJIs. OOBEKTHI KOHTPOJIS.

30. Buabl KOHTpOJIS: MIPeIBAPUTENbHBIN, TEKYIINN, 3aKJIIOUNTENbHBIN. DTallbl polecca
KOHTPOJISL.

31. XapakrepucTuku 3P PEKTUBHOTO KOHTPOJIS.

32. JINYHOCTHBIN MOTEHLIMAJI COBPEMEHHOI0 pabOTHHUKA.

33. IlousTue rpymnmsl. @opManbHble U HepopMalibHble rpynnbl. CTaauu pa3BUTHS FPYIII.

34. I'pynna u KoMaHza.

35. IlousTue Bnactu. BiusiHue u BiacTh.

36. ®opMBbl BIACTU U BIMSHMS, UX XaPAKTEPUCTUKH.

37. BnusHue uepe3 yOeKIeHrne U yJacTue.

38. IIpupona u onpenenenue auaepcrsa. YepThl 3 PEKTUBHOTO JUAEpa.

39. IlonsTue ctuins pykoBojacTBa. Kinaccudukamus cruneil pykoBoJCTBa.

40. MexXITU4YHOCTHBIE METOBI YIPaBIeHNs KOHQJIMKTHON CUTYyaluel.

41. TakTuKa ympaBieHHs CTPECCOM Ha YpPOBHE OpraHU3aIMK U HAa YPOBHE paOOTHHKA.

42. Tlpupona u hakTopbl OPraHU3aMOHHBIX U3MEHEHHH.

43. ConpoTHBIIEHNE IEpEMEHAM: UHAUBHUAYAJIbHOE, TPYIIIOBOE, CHCTEMHOE.

44. MeTtoas! IpeOA0IEHNS CONPOTUBIICHUS IIEPEMEHAM.

45. Tloxxoas! k aHanu3y 3G (HEKTUBHOCTH yIIPaBICHHUS.

46. DxoHomuueckas 3p(HeKTUBHOCTD yIpaBICHHS.

47. ConmanbHas 3¢ (HEeKTUBHOCTb.

48. Tlytu nosbleHus 3 (HEKTUBHOCTH MEHEIKMEHTA.

49. Metoab! o11leHKH 3(pPEKTUBHOCTH MEHEIKEPA.

50. CoBeplieHCTBOBaHNE PabOThHI MEHEKEPA.

Jlis caMocCTOSITENIbHOM pPa0OThl HMCHOJIB3YIOTCS METOAMYECKHE YKa3aHHUS [0 OCBOCHHIO
JUCLUIUINHBI ¥ U3/IaHUS U3 CIMCKA PUBEJCHHON HM)KE OCHOBHOM UM TOTIOJIHUTEIbHON JIUTEPATYPBHI.



4.2.2.5. IlepeyeHb TeM KOHTPOJIbHBIX padoTt, pedepartos, TP, PI'P, PIIP
1. Cnenuduka menemxmenTa B Poccun.

. OnBIT MEeHEeKMEHTA 32 py0ekoM, BO3MOKHOCTH | ITyTH €ro UCIOJIb30BaHus B Poccum.
. CoBpeMeHHbIE MOJIEIM MEHEKMEHTA.
. XapakTepucTHKa U OCHOBHBIE OCOOCHHOCTH BHYTPEHHEH U BHEIIHEH Cpe/ibl OpraHru3aliy.
. Llenp u LenenosaraHue B yrnpaBjIeHYE€CKOH 1€ TeTbHOCTH.
. Ucrionb30Banue MUPOBBIX HH(POPMAITMOHHBIX PECYPCOB B MEHEKMEHTE.
. Crparernyeckuii MEHEKMEHT U €r0 poJib B I€ATEIILHOCTHU NPEAIIPUATHUS.
. YIIpaBieHue 110 pe3ysbTaTaM.

9. Biiactp ¥ BIMSIHUE B OpraHU3aLMHY.

10. IloHsATHE U TUIIONOTHS OPraHU3aLUOHHBIX CTPYKTYP.

11. OcHOBHBIE BapHaHThl IOCTPOSHMSI U PEOPraHU3ALMHY OPTaHU3aLMOHHBIX CTPYKTYP.

12. Tlonsitue u coctaB GyHKIUNA KOHTPOJISL.

13. Mozienb COBpeMEHHOIO MEHEKEPA.

14. JInunocTh 1 aBTOpUTET MEeHeKepa. OCHOBHBIE KaueCTBa MEHEKepa.
[TpodeccrnonanbHbIi U KOPIIOPATUBHBIN UMUK MEHEIKEpa.

15. Ipouecc hopMupoBaHust KOMaH/IBI.

16. OcobenHocTu HepopMaIbHbIX Ipymil. OCHOBHbIE ITOIX0/IbI B pabOTe MEHeKepa ¢
He(OpMaIbHBIMU TPYIIIIAMHU.

17. Ilonatue conuanbHOM OTBETCTBEHHOCTH B Ou3Hece. ColManbHas OTBETCTBEHHOCTD
MEHeKepa.

18. KopriopaTuBHast KyJIbTypa U €€ BIUSHUE Ha 1eATEIbHOCTh OPraHU3alHH.

19. YnpaBneHure HHHOBAIIMOHHBIMU IIPOLIECCAMHU.

20. OcoOeHHOCTH pabOThI MEHEIKEPOB B KPU3UCHON CUTYalLlUH.

21. TTokazarenu 3pPpEeKTUBHOCTH YIPABICHHUS U TIOAXO/IBI K UX OTPEICICHUIO.

22. CoBpeMeHHbIE IOJX0/1bl K MOTHBALIMU HA OTEYECTBEHHBIX U 3apYOEKHBIX MPEIIPUATHIX.

0N hn WD

4.2.2.6. IlpumepHbIi IepeYyeHb TeM KypPCOBbIX padoT (IIPOEKTOB)
He mnanupyercs.



4.3 ®opma 00yueHHA: OUHO-3204YHAS
YpoBeHb 6a30BOT0 00pa3oBaHMs: CpenHee MPodeCcCHOHATBHOE.

Cpok o0yueHus 3r 6M.
Ilepeat- ®opma
Bcero
Tpynoem- IpakrTu- | Jladopa- TecTa- TMPOMEIKY-
Jlek- Koncynsb- (KOHTaK-
KOCTb, yecKue TOpPHbIE Kour- CPC, s TOYHOI0
Cemectp 110711 Tanms, THast
yac./ 3a4. 3aHATHA, | paboThI, poJb,4ac. yac. KOHTPOJIsI
yac. yac. padora),
en. gac. qac. (3K3., 3a4.,
qyac.
3a4. ¢ 011.)
3 180/5 10 10 5 0,6 25,6 109,75 36 IK3.(8,65)
Hroro | 180/5 10 10 5 0,6 25,6 109,75 36 8,65
4.3.1. CTpyKTypa IMCHUNINHBI
KonraktHas pabora
oOyJaromuxcs ¢ <
&
MeJarorn4ecKuM pabOTHUKOM )
9 dopMa TEKyLIETO
g* KOHTPOJIS
= < ycreBaeMocTH (110
T
Ne Paznen (Tema) 3 e HEJIENSM CEMECTPA),
m\n JIACLIUILIUHBI = = =| ~ o dopma
@) = £ = 5 IPOMEKYTOIHON
E e L8 = 5 arrecTanun(mo
< S| a & a = 4 % ceMecTpam)
=l 2 2 vl & £l 8 <
5 2| 2| 2| J| 8| & @)
2| 35| &| = E| E
ol ©| B 4 5 >l =
= =) = 5 ~ e S
5 8| & 5| =~
= o
AR ~
ol & §
=l =
1 Teopernueckue 3122 18 TECTUPOBAHUE,
OCHOBBEI YIIPAaBJICHU. BBIITIOJTHCHUEC
Opranuzanus Kak MIPaKTHIECCKUX
00BEKT COBPEMEHHOTO 3aaHui
MEHEHKMEHTA
2 | Ceszyrouue npoueccel | 3 2|2 7 TECTUPOBAHUE,
B MEHEKMEHTE BBITIOJTHEHUE
MMPAKTUYCCKUX
3ajaHui
3 DyHKIHUH 31214 46 TECTUPOBAHUE,
MCHEIKMECHTA BBITIOJTHCHUEC
IPAKTUIECKUX
3aJJaHu i
4 | I'pynnoBas auHamuka, | 3 4 | 2 38,75 TECTHPOBAHUE,
JIMACPCTBO U BBITIOJTHCHUEC
PYKOBOJACTBO PAKTUIECKUX
3aJlaHu i




Bcero 3a cemectp 1441 10 | 10 + 5 10,6|109,75 JK3.(8,65)

Hroro 144110 | 10 5 10,6 109,75 8,65

Hroro ¢ nepearrecranuei 180

4.3.2. CogeprxkaHue QTUCHUILIHHBI

4.3.2.1. IlepeyeHnb JeKUMi

Cemectp 3
Paszoen 1. Teopemuueckue ocrnosvl ynpasnenus. Opeanuzayus Kax 00vbeKm co8pemMeHH020
MeHeodcMenma
Jlexnus 1.

Teopernueckue OCHOBHI yripaBieHus (2 yaca).
Pazoen 2. Csazyrowue npoyeccol 6 meneoxicmernme
Jlexnus 2.

Cas3yro1ye npouecchl: KOMMYHHUKAIIMU B MEHEJDKMEHTE, IPUHSITHE peleHui (2 Jaca).
Pa3zoen 3. ynkyuu menedscmenma
Jlexnus 3.

MotuBanus nepconana (2 gaca).
Pasoen 4. I pynnosas ounamuka, 1uoepcmeao u pyKogoocmao
Jlekumus 4.

PykoBoICTBO: BacTh U JIMYHOE BIUSHUE (2 yaca).
Jleknus S.

VYnpasnenue KOHGIUKTaMH U cTpeccamu (2 Jaca).

4.3.2.2. IlepeyeHb NPAKTUYCCKUX 3aHATHI

Cemectp 3
Pasoen 1. Teopemuueckue ocnoguvl ynpagnenus. Opeanuzayus Kak 00beKm co8pemMeHHO20
MeHeOodcMenma
IIpakTnyeckoe 3ansTue 1.

MeTtonas! ynpasnenus (2 gaca).
Pazoen 2. Csazyrowue npoyeccol 6 meneoxicmenme
IIpakTH4eckoe 3ansaTHE 2.

[ToaroroBka ympaBieHUECKUX peleHui (2 yaca).
Paszoen 3. @ynxyuu menedscmenma
IIpakTHyeckoe 3ansaTHE 3.

MortuBanus nepconania (2 yaca).
IIpakTnyeckoe 3ansTHE 4.

dopMUpOBaHUE OPraHU3ALMOHHOMN CTPYKTYpHI (2 yaca).
Pazoen 4. I pynnosas ounamuxa, 1uoepcmeo u pykosoocmaeo
IIpakTH4yeckoe 3ansTHE S.

AHanu3 KOHQIIMKTHBIX cUTyalui (2 yaca).

4.3.2.3. Ilepeuennb J1adopaTOpHbIX padboT
He mianupyercs.

4.3.2.4. IlepeyeHb TeM U y4eOHO-METOAUYECKOE O0eceYeHre CAMOCTOATEIbHOI

padoTbI
IlepeueHb TEM, BBIHECEHHBIX Ha CAMOCTOSITEIIBHOE U3yUEHUE:
1. OcHOBHBIE ATaIBI PA3BUTHS MEHEIKMEHTA.
2. Benymue Hay4yHbI€ IIKOJIBI MEHEPKMEHTA.
3. OnbIT MEHEIKMEHTA 32 PyOe:KOM.
4. BausiHMe HallMOHAJIBHO-UCTOPUYECKUX (DAKTOPOB HA pa3BUTHE MEHEIKMEHTA.
5. TpeboBaHUs K COBPEMEHHON CUCTEME YIPaBICHUS.



6. 3aKOHBI pa3BUTHSI OPTAaHU3ALMH U €€ KU3HEHHBIN 1TUKII.

7. Knaccudukanus opranuzanui.

8. [loHsITHE OPraHU3ALMOHHON KYJIBTYPbI U €€ COCTABJISIOIINE.

9. MeToauky ucciieJoOBaHusI OpraHu3alluOHHOMN KYJIbTYpPHI.

10. OcoGeHHOCTH JeJI0BOI0 OOIEHHS B pa3IMYHbIX CTpaHaXx.

11. UndopmariioHHbIE TEXHOJIOTUN YIIPABICHHUS.

12. MeToibl TpYIIOBOTO MPUHSTHUS PEIICHUS.

13. Ctparernueckuii MEHEIPKMEHT Kak IPOLIECC, €r0 CTPYKTYpa U COJIEP>KaHUE OCHOBHBIX
3JIEMEHTOB.

14. OcHOBHBIE BU/IBI CTPATETU.

15. IIpomecc BbIOOpaA CTpaTETHH MPEITPUATHS.

16. IHCTpyMEHTBI peain3alii CTpaTeruu.

17. OcHOBHBIE TOJIPA3/IEIECHUS OPTaHU3ALMH U UX QYHKIUH.

18. Opranu3zanuoHHas CTPYKTypa yIpaBJI€HUs: IOHATUE, 3JIEMEHTBI U CBSI3U CTPYKTYPbI
yIpaBJICHUSL.

19. IlpuHLIUIIBI TOCTPOEHUSI CTPYKTYPHI YIIpaBJICHUs OpraHu3anueil.

20. JIu"etnasa cTpykTypa ynpaBJieHUs.

21. OyHKUMOHATIBHAS CTPYKTYpa yIPaBICHUS.

22. IuBU3MOHAIIbHAS CTPYKTYpA.

23. IlpoexTHas U MaTpU4HAsL CTPYKTYPbI YIIPABICHHUS.

24. HTerpalinoHHasi CTPyKTypa.

25. CoBpeMEHHbIE TEHEHIIUHN B Pa3BUTUU OPraHU3AL[MOHHBIX CTPYKTYp YIPaBICHHUS.

26. ConepxarenbHble TCOPUM MOTHUBALIMK: HepapXus noTpedHocTel A. Macnoy, Teopus
motuBanmu K. Anpnepdepa, reopust Beicimx notpednocreit Jl. MakKiennanna, nsyxdaxropHas
teopus ®@. ['epubepra.

27. IlponeccyanbHble TEOPUH MOTUBALIMU: TEOPUSI 0KMJIAHUH, TEOPHUS CIIPABEIIMBOCTH,
mozens Iloprepa-Jloynepa.

28. CoBpeMEHHbIE MOAXO0/1bI K MOTHBALIUM HA OT€YECTBEHHBIX MPEANPUATHSIX.

29. Tlonstue 1 HEOOXOAUMOCTb KOHTPOJIs. OOBEKTHI KOHTPOJIS.

30. Buabl KOHTpOJIS: MIPeIBAPUTENbHBIN, TEKYIINN, 3aKJIIOUNTENbHBIN. DTallbl polecca
KOHTPOJISL.

31. XapakrepucTuku 3PPEKTUBHOTO KOHTPOJIS.

32. JINYHOCTHBIN MOTEHLIMAJI COBPEMEHHOI0 pabOTHHUKA.

33. IlousTue rpymnmsl. @opManbHble U HepopMalibHble rpynnbl. CTaauu pa3BUTHS FPYIII.

34. I'pynna u KoMaHza.

35. IlousTue Bnactu. BiusiHue u BiacTh.

36. ®opMBbl BIACTU U BIMSHMS, UX XaPAKTEPUCTUKH.

37. BnusHue uepe3 yOeKIeHrne U yJacTue.

38. [Ipupona u onpenenenue auaepcra. YepTsl 3 HEKTUBHOTO JIUAEpa.

39. IlonsTue ctuins pykoBojacTBa. Kinaccudukamus cruneil pykoBoJCTBa.

40. MexXITU4YHOCTHBIE METOBI YIPaBIeHNs KOHQJIMKTHON CUTYyaluel.

41. TakTuKa ympaBieHHs CTPECCOM Ha YpPOBHE OpraHU3aIMK U HAa YPOBHE paOOTHHKA.

42. Tlpupona u (pakTopbl OPraHU3aLUOHHBIX U3MEHEHUH.

43. ConpoTHBIIEHNE IEpEMEHAM: UHAUBHUAYAJIbHOE, TPYIIIOBOE, CHCTEMHOE.

44. MeTtoas! IpeOA0IEHNS CONPOTUBIICHUS IIEPEMEHAM.

45. Tloxxoas! k aHanu3y 3G (PEKTUBHOCTH YIIPaBICHHUS.

46. DxoHomuueckas 3p(HeKTUBHOCTD yIpaBICHHS.

47. ConmanpbHas 3¢ (HEeKTUBHOCTb.

48. Tlytu nosbleHus 3 (HEKTUBHOCTH MEHEIKMEHTA.

49. Metoab! o11leHKH 3(pPEKTUBHOCTH MEHEIKEPA.

50. CoBeplieHCTBOBaHNE PabOThHI MEHEKEPA.

Jlis caMocCTOSITENbHOM pPAa0OThl HMCHOJIB3YIOTCS METOAMYECKHE YKa3aHHUsS [0 OCBOEHUIO
JUCLUIUIMHBI U U3/IaHUS U3 CIMCKA NPUBEJECHHON HU)KE OCHOBHOM U JIOIIOJHUTENIBHOM JINTEPATYypPHI.



4.3.2.5. IlepeyeHb TeM KOHTPOJIbHBIX padoT, pedepartos, TP, PI'P, PIIP
1. Cnenuduka menemxmenTa B Poccun.

. OnBIT MEeHEKMEHTA 32 py0ekoM, BOZMOXKHOCTH | ITyTH €ro UCIoJb30BaHus B Poccun.
. CoBpeMeHHbIE MOJIEIM MEHEKMEHTA.
. XapakTepucTHKa U OCHOBHBIE OCOOCHHOCTH BHYTPEHHEH U BHEIIHEH Cpe/ibl OpraHru3aliy.
. Llenp u LenenosaraHue B yrnpaBjIeHYE€CKOH 1€ TeTbHOCTH.
. Ucrionb30Banue MUPOBBIX HH()OPMAITMOHHBIX PECYPCOB B MEHEKMEHTE.
. Crparernyeckuii MEHEKMEHT U €r0 poJib B I€ATEIILHOCTHU NPEAIIPUATHUS.
. YIIpaBieHue 110 pe3ysbTaTaM.

9. Biiactp ¥ BIMSIHUE B OpraHU3aLMHY.

10. IloHsATHE U TUIIONOTHS OPraHU3aLUOHHBIX CTPYKTYP.

11. OcHOBHBIE BapHaHThl HOCTPOCHUS U PEOPTaHU3ALMM OPIaHNU3ALMOHHBIX CTPYKTYP.

12. Tlonsitue u coctaB GyHKIUNA KOHTPOJISL.

13. Mozienb COBpeMEHHOIO MEHEKEPA.

14. JInunocTh 1 aBTOpUTET MEeHeKepa. OCHOBHBIE KaueCTBa MEHEKepa.
[TpodeccrnonanbHbIi U KOPIIOPATUBHBIN UMUK MEHEIKEpa.

15. Ipouecc hopMupoBaHust KOMaH/IBI.

16. Ocobennoctu HepopMaIbHbIX Ipymni. OCHOBHBIE TOAXO0/IbI B PA0OTE MEHEKEpa C
He(OpMaIbHBIMU TPYIIIIAMHU.

17. Ilonatue conuanbHOM OTBETCTBEHHOCTH B Ou3Hece. ColManbHas OTBETCTBEHHOCTD
MEHeKepa.

18. KopriopaTuBHas KyJIbTypa U €€ BIUsHHE Ha JIeTeIbHOCTh OpraHu3aluy.

19. YnpaBneHre HHHOBALMOHHBIMU IIPOLIECCAMHU.

20. OcoOeHHOCTH pabOThI MEHEIKEPOB B KPU3UCHON CUTYalLlUH.

21. TTokazarenu 3pPpEeKTUBHOCTH YIPABICHHUS U TIOAXO/IBI K UX OTPEICICHUIO.

22. CoBpeMeHHbIE IOJX0/1bl K MOTUBALIMU Ha OTEYECTBEHHBIX U 3apyOeKHBIX NPEANPUATHSIX.

0N hn WD

4.3.2.6. [IpumepHblii epevyeHb TeM KYPCOBBIX PadoT (IIPOEKTOB)
He mnanupyercs.

5. O0pa3oBare/ibHbIE TEXHOJIOTHU

B mpornecce u3yueHust TUCHMIUIMHBI MPUMEHSAETCS] KOHTaKTHasE TEXHOJIOTUS MpenojaBaHus
(32 MCKITIOYEHUEM CaMOCTOSTEIHHO H3y9aeMBIX CTYIEHTaAMU BOTIPOCOB).

Ha nekuMoHHBIX, NMPaKTHMYECKUX  3aHATHSIX HCHOJIB3YIOTCS TPaJUWLMOHHBIE (OPMBI HUX
MIPOBE/ICHUS C DIIEMEHTAMHU aKTHBHBIX ()OPM 00YUEHUSI, TAKUX, KaK:

[Tpobnemuas nekuus — popma yueOHOH paboThl, B paMKax KOTOPOW HOBOE 3HAHWE BBOAMTCS
Yyepe3 MpoOIIEMHOCTh BOTIPOCA, 33a0aud Wi cuTyanuu. [Ipu 3TOM mporiecc MO3HAHUS CTYICHTOB B
COTPYAHMUYECTBE U JHAJIOre C MpenojaBareiaeM NpUOIKaeTcs K UCCIe0BaTeIbCKON IeITeTbHOCTH.
Conmepxanrie TpoOJEMBI PAaCKpPBIBACTCS IyTEM OpraHW3allMd TIOMCKa €€ pemeHus WIn
CYMMUPOBaHMS U aHAJIM3a TPAJUIMOHHBIX U COBPEMEHHBIX TOUEK 3PEHHUS.

Jlokmaa — 3TO pa3BepHYTOE YCTHOE COOOIIEHUE HAa KaKyIO-TH00 TeMy, ClEeIaHHOe MyOIHYHO.
PaGoTast Hax MOKIAOM, CTYIEHT 3aKperJsieT MOJYyYEeHHBIH Ha JIEKIUSAX Marepuan, npuodperaer
HAYYHO-HCCIIEJIOBATEIILCKUE YMEHHSI, 8 TAK)KE TIPHOOPETAET OIBIT MTyOJIMIHOTO BBICTYIUICHUSI.

JlMckyccus — apryMEeHTUPOBaHHOE 00CYKIEeHHE KaKOTr0-TM00 CIIOPHOTO BOMPOCa, MPOOIIEMBI.

TecTupoBaHue — KOHTPOJIb 3HAHUH C TOMOLIBIO TECTOB.

6. OueHo4YHbIE CPeACTBA IJISl TEKYIEr0 KOHTPOJIA yCIeBAeMOCTH,

l'[pOMe)KyTO‘IHOﬁ aTrrecCralm 10 uToraMm OCBOCHHUA JUMCHUIIIMHDBI.
@DOH/IbI OIIECHOYHBIX MAaTEPHAIIOB (CPEICTB) MPUBEIEHBI B IPUIIOKEHHH.

7. YueOHO-MeTOANYeCcKOe U HH(POPpMAITMOHHOE o0ecniedyeHne JUCHUIJIMHBI.



7.1. OcHOBHas1 y4eOHO-MeTOAUYECKAS JUTEPATypa M0 JUCHUIIIHHE
1. Aitnapkuna, E. E. Teopus u npaktuka ynpasieHus : yaeonoe nmocodue / E. E. Aiinapkuna.
— PocroB-na-Jlony, Taranpor : U3natensctBo FOxHOTO denepansHoro yausepcurera, 2020. — 164
c. - https://www.iprbookshop.ru/104235.html
2. Kadunos, B. B. CoBpemennslii Mmenemxment : yuebnuk / B. B. Kadunos, H. FO. Comnuko.

— MockBa : Poccumiickuii yHuUBepcuTeT JApYyXObl HapomoB, 2018. — 382 c. -
https://www.iprbookshop.ru/104265.html
3. Kopotkuii, C. B. Menemxkment : yuednoe mocooue / C. B. Koporkmit. — Caparos :

ByzoBckoe obopazoBanme, 2018. — 225 ¢. - https://www.iprbookshop.ru/72358.html

4. Eroposa, T. U. OcuoBbl meHexkmenta / T. Y. Eroposa ; mox pempakuueir A. 5. Bonkosa.
— Mocksa, MxeBck : HMHcTUTYT KOMIBIOTEpHBIX uccienoBanuii, 2019. — 136 c. -
https://www.iprbookshop.ru/91975 . html

5. Hopodeena, JI. 1. MenemxmenT : yuebnoe mocooue / JI. M. dopodeeBa. — 2-e uzm. —
Caparos : Hayunas knura, 2019. — 191 c. - https://www.iprbookshop.ru/81026.html

6. CmonoBuk, I'. H. Ilepconanbhelii MeHeDKMEHT : ydyeOHoe nocobue / I'. H. CMmonoBuk. —
HoBocubupck : CHOMPCKUIT TOCYIapCTBEHHBI YHHBEPCUTET TEICKOMMYHHKAIMA U WH(OPMATHKH,
2020. — 137 c. - https://www.iprbookshop.ru/102130.html

7. Hopodeena, JI. 1. Menemxment : yuebnuk / JI. . JlopodeeBa. — Mocksa : Aii [Iu Ap
Menmua, 2021. — 514 ¢. - https://www.iprbookshop.ru/110571.html

7.2. JlonoJIHUTEIbHAS Y4eOHO-MeTOAN4ecKAasi JIUTEPATyPa M0 AMCHUILINHE

1. OcHoBBI MeHemKMeHTa : ydyeObHoe mocobue / H. B. Tesmkoma, E. C. Mumenko, E. B.
brikosckas, M. K. IlorioBa. — Tam60B : TamO0BCKuit ToCy1apCTBEHHBII TEXHUYECKUI YHHUBEPCUTET,
OBbC ACB, 2021. — 89 c. - https://www.iprbookshop.ru/122972 html

2. YepnoBa, O. A. DKOHOMHKA M YIpPaBIEHUE MPOMBIIUICHHBIM MPEINPUATHEM: TEOpUS U
npakTuka : ydebnoe mocobme / O. A. UepHoBa. — PocroB-Ha-/lony, Taranpor : M3garenscTBO
FOxHoro ¢enepanbHoro ynusepcurera, 2022. — 128 c. - https://www.iprbookshop.ru/123935 html

3. Eropoga, T. 1. OcuoBsl meHemkmenTa / T. U. EropoBa ; mox pemakmuein A. 5. Bonkosa.
— MockBa, MxeBck : HMHCTUTYT KOMIBIOTEpHBIX uccienoBanuii, 2019. — 136 c. -
https://www.iprbookshop.ru/97371.html

4. IlpuknanHoii MeHeKMeHT : yueOHoe mocobue / 0. A. Lipimkun, H. Y. MBanos, A. C.
KokopeB, A. A. ®domun. — MockBa : Hayunwni koncyastant, 2018. — 440 c. -
https://www.iprbookshop.ru/80796.html

5. OcHOBBI caMOMEHeKMEHTa : yueOHoe rocodue / JI. B. 3anopoxen, A. B. Hazapenko, JI.
C. Kenuna [u np.]. — CraBponons : CTaBpONOJIbCKANA TOCYIapCTBEHHBIA arpapHblli YHUBEPCUTET,
2018. — 120 c. - https://www.iprbookshop.ru/92993 . html

6. Boponun, A. KO. OcHoBbl MeHemKkMeHTa : yuyeOHoe mocobue / A. 0. Boponun, O. B.
CepeceBa, JI. . Uypuna. — HoBocubupck : HoBocuOupckuii rocynapCTBEHHBIH TEXHUYECKUMA
yHuBepcureT, 2018. — 119 c. - https://www.iprbookshop.ru/91292 html

7. Hazapenxko, A. B. Menemxkment : yaueOHoe nocodue / A. B. Hazapenko, /1. B. 3anopoer, O.
C. 3Barunuesa. — CraBponosns : CTaBpONoJIbCKUN TOCYJapCTBEHHBIN arpapHelil yauBepceutet, 2019.
— 164 c. - https://www.iprbookshop.ru/109365.html

8. bobuna, H. B. Camomenemxment : yuebHoe mocobue / H. B. bo6una, JI. A. Kamenckas, 1.

1O. CronmsapoBa. — Coum : CouMHCKMU TOCyAapCTBeHHBIM yHuBepcuter, 2020. — 184 c. -
https://www.iprbookshop.ru/106589.html

9. Cromsaposa, 1. 10. Menemxment : yuebnoe mocooue / M. FO. Cromspoa. — Coun :
CounHckuit roCy1apCTBEHHbIN YHHUBEPCUTET, 2020. — 82 c. -

https://www.iprbookshop.ru/106573.html



7.3. Ilepeyenb MHGPOPMALTMOHHBIX TEXHOJIOT Ui, MCIIOJIb3YyeMbIX IIPH
OCYLLIECTBJICHHH 00pa30BaTeJIbHOIO MPoLecca o JUCHUIIMHE, BKJIYast
nepevYeHb NPOrpaMMHOr0 odecnevyeHusi  MHPOPMALMOHHBIX CIIPABOYHBIX

CHUCTEM

B  oOpa3oBarenbHOM  TIpOIlECCe  HUCHONB3YIOTCS  MH(POPMAIMOHHBIE  TEXHOJIOTUH,
peann3oBaHHbIE  HA  OCHOBE  HMH(OPMAMOHHO-00pa30BaTEIILHOTO  TOpTaja  WHCTUTYTA
(www.mivlgu.ru/iop), 1 ”HPOKOMMYHUKAITMOHHOW CETH UHCTUTYTA:

- IPEIOCTaBJICHUE YIeOHO-METOINYCCKIX MaTEPHAJIOB B JICKTPOHHOM BH/IE;

- B3aMMOJICHCTBHE YYAaCTHHKOB 0Opa30BaTENILHOTO IMpoIecca depe3 JIOKAIbHYI0 CeTh
uHCcTUTyTa M IHTEepHET;

- IPEJOCTaBIICHUE CBEICHUH O pe3yibTaTax y4eOHOW JeATEIIbHOCTH B AJIEKTPOHHOM JIMYHOM
kaOMHETE 00yJaromerocs.

WudopmanroHHbIe CIIPABOYHBIE CUCTEMBI:

CIIC "Koncynbrant [Tmroc", URL: http://www.consultant.ru/

baza nanneix ®enepanphoii ciyx0s1 cratuctuku, URL: http://www.gks.ru/

OnektponHas 6udimotedynas cuctema iprBOOK.ru, URL: http://www.iprbookshop.ru/

Hayunas anekrponnas 6ubimoteka eLibrary.ru, URL: http://www.eLibrary.ru

OnexkrtponHas 6ubanoreka "DOBPUKA", URL: http://www.mivlgu.ru/content/elektronnaya-
biblioteka-evrika

OnextponHas 6udnuoreka Bal'y, URL: e.lib.vlsu.ru

[IporpamMmmMHoe obecrieueHue:
He npenycmotpeHo.

7.4. Ilepevyenn pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHHMKAIIMOHHOM CeTH

«AHTEpHET», HEOOXOAUMBIX JIJI OCBOCHUS TN CIIUILIMHBI
iprbookshop.ru
consultant.ru
gks.ru
eLibrary.ru
mivlgu.ru
mivlgu.ru/iop

8. MarepuajbHO-TeXHUYECKOE O0eceYeHue 1 CIUTITHHbI
Kabuner MeHe»KMEHTa, MapKETHHTA M PEKIIaMBbI
HoytOyk, mpoekTop (IepeHOCHOM ), MPOEKIIMOHHBIN YKpaH (TIEPEHOCHOH)

9. MGTOHI’I‘ICCKI/IC YKa3aHud 110 OCBOCHUIO JHUCHMUILIMHDI

JUis yCHemHoro OCBOEHHS TEOPETHYECKOro Marepuaya OO0y4aroIMiics: 3HAKOMUTCS CO
CIIUCKOM PEKOMEHIYEMON OCHOBHOM M JOIOIHUTEIILHOU JIMTEPATYphl; YTOYHAET y IPENOJaBaTels,
KAaKUM JIONOJHUTENIbHBIM IOCOOUSAM CIEIyeT OTAaTh IMpPEANOYTEeHUE; BEAET KOHCHEKT JEeKIUH U
npopabaThIBaeT JIGKLIMOHHBIM MaTepuall, MoJIb3ysICh KaK KOHCIIEKTOM, TaK U y4eOHBIMU MOCOOUSIMH.

Ha mnpaktnueckux 3aHATUAX IPOWIECHHBIM TEOPETUYECKHM MaTepuan IOAKPEIUIIEeTCs
paccMOTpeHHeM MpakThdeckux cutyauuid. Kaxmas mnoarpynma oOyuarommxcsi (4-5 ueloBeK)
pa30upaeT KOHKPETHYIO MpoOsieMy, HIIET MyTH ee pelieHus. B koHue 3aHsaTus oOyuaroliue
JEMOHCTPUPYIOT IIOJIYYEHHBIE pe3yJbTaThl IIPENOAABATENI0, IIPENOJaBaTelb IOABOIUT HUTOTH
paboTHI.

CamocrosarenbHas paboTa OKa3blBa€T BaXKHOE BIMAHHE Ha (HOPMHPOBAHUE JMUYHOCTH
OyIyIIero CHeruaticTa, OHa TUIAHUPYETCsT 00yJaromuMcest camocTosTenbHOo. Kaxapiit oOyJaronuiics
CaMOCTOSITENIFHO ONpEAEIsSeT peKUM CBOEH pabOThl M Mepy TpyJAa, 3aTpaylMBaeMOro Ha OBIJIAJICHHUE
yu4eOHBIM coJiepKaHueM AUCUUIUIMHBL. OH H3y4aeT pas3zelibl, BBIHOCUMBIE HAa CAMOCTOSITEIBHYIO
paboTy, 1o TMYHOMY MHIMBHYaJIbHOMY IIJIaHY, B 3aBUCUMOCTH OT YPOBHSI IOJTrOTOBKH, BPEMEHU U
JIPYTUX YCIOBHI.



dopma 3aKITIOYUTEIBHOTO KOHTPOJS MPU MPOMEKYTOUHOM aTTecTaluu — 3K3aMeH. [[ns
IPOBEICHUS MPOMEKYTOUHOM aTTecTally MO AUCHUILIUHE pa3paboTaHbl (HOH/ OLEHOYHBIX CPEACTB
u OaNIbHO-pEHTHHIOBas CHUCTEMa OICHKM Y4eOHOM JesTenbHOCTH CTyAeHTOB. OlleHKa Io
JUCHUIIIIMHE BBICTABJISICTCA B HH(bOpMaHHOHHOﬁ CUCTEMEC U HOCHUT HHTerHpOBaHHLIﬁ XapakTep,
YUUTBHIBAIOIIMMA pe3y/bTaThl OLICHUBAHUS YYacTHUs CTYACHTOB B ayIUTOPHBIX 3aHATHUSAX, KaUeCcTBa U
CBOCBPCMCHHOCTH BbIIIOJIHCHHUA Bal[aHI/Iﬁ B XOAC MHU3YyUCHHA JUCHUIIIMHBI H HpOMe)KYTOQHOﬁ
aTTeCTallUU.



[Iporpamma coctaBieHa B cooTBeTcTBHM ¢ TpeboBanmsimu PI'OC BO mo HampaBieHHIo
38.03.01 Dxonomuxa v NPOGUITIO MOATOTOBKU PUHAHCHI U IKOHOMUKA
PaGouyto nmporpamMmy cocTtaBui k.3.H., doyenm Poouonosa E.B.

[Tporpamma paccMoTpeHa 1 0100peHa Ha 3aceanuu Kadeapsl Menedscmenma

npotokoi Ne 19 ot 18.05.2024 rona.
3aBeayromuii kadenpoit Meneoscmenma Poouonosa E.B.
(ITonmuce)

Pabouass mporpamma paccMOTpeHa W OAOOpeHa Ha 3aceJaHuu Y4eOHO-METOAMYECKON
KOMHUCCHU (paKyJIbTeTa

npoTokoa Ne 6 ot 21.05.2024 ropa.
IIpencenarens komuccnu 'O Maxapos M.B.
(IToxmuce) (®.1N.0.)




Ilpunoscenue
DoH/1 OLIECHOYHBIX MATEPHAJIOB (CPEeACTB) MO AUCHHUILINHE
MeHnemxkMeHT

1. OHeHO‘IHbIe MaTepuaJbl AJ NPOBCACHUS TEKYIICI0 KOHTPOJISA yCII€EBAEMOCTH

o JMCIUIIJIMHE
3amaHust AU BBITIOJHCHUS HA TPAKTUYECKUX 3aHATHIX pa3MelleHbl Ha WH(OPMAIMOHHO-
o0pa3oBaTebHOM MOpTaJe mo cchiike https://www.mivlgu.ru/iop/course/view.php?id=733
TecTbl
Peittunr-kontpois 1.
1. MeHeIKMEHT — 3TO

1) COBOKYIIHOCTb JI€UCTBUH I'PYIIIBI JIHOJAEH 110 BBITYCKY IIPOJYKIIMH;

2) LieJIEHANPaBIEHHOE BO3/IEHCTBUE HA YEI0BEKA,;

3) MPOIIECC PYKOBOJCTBA OTJCIBHBIM PaOOTHUKOM, paboueil Tpynmnol u opraHu3amnueii B
LEJIOM.

2. IlnanupoBaHue, OpraHu3alys, peryJupoBaHUe U KOHTPOJIb - 3TO:

1) 00s13aHHOCTh MEHEIXKEPa

2) (YHKIIMM MEHEKMEHTa

3) 3Tarbl MJIaHUPOBAHUS

4) HOBBII METOJ| yIIPABIICHUS

3. Kakue U3 TIEpEUMCIICHHBIX METOJIOB VYIIPABJICHUS HaleJICHbl Ha (HOPMHUPOBAHHE
0JIarONPHUATHOTO MOPATBHO-TICUXOJIOTHYECKOTO KJIMMAaTa B KOJUIGKTHBE, HA PACKPBITHE JIMIHBIX
CIIOCOOHOCTEHN Ka)KI0ro pabOTHUKA

1) YKOHOMUYECKHUE

2) COLIMAJIBHO-TICUXOJIOTUYECKUE

3) aJMUHHCTPATUBHBIE.

4. TlpumepoM NpUMEHEHHs aJMUHMCTPATUBHOIO METOJA YIPABJIEHUS SBISAETCS CUTyallus,
KOTza ...

1) pa3paboTaH IJIaH COLUAIBHOTO Pa3BUTHS TPYIOBOI'O KOJIEKTHBA

2) paspaboTaHa cucTeMa MaTepUalbHOI0 CTUMYIHMPOBAHUS

3) pa3paboTaHO MOJI0XKEHUE 00IEOPraHU3A[MIOHHOTO TOPSJIKa

4) BHEJPEHA CUCTEMA aBTOMATHU3UPOBAHHOTO y4eTa 3aTpar

5. Opranu3zanus - 310

1) rpynna jojei, o0beIuHeHHas 001el 1eNbio

2) rpyma JIreH, Biaeromas cCpecTBaMu IPOU3BOICTBA

3) rpynna JoeH, 1esTeNbHOCTh KOTOPBIX KOOPIUHUPYETCS

4) rpynna JroAed, JesTelbHOCTh KOTOPBIX CO3HATENbHO KOOPIMHHUpYETCS s

TOCTHIKEHUS OOIIEN IIEITH.
6. Opranuzanus sBIsSETCS OTKPHITON CHCTEMOM, TaK Kak:

1) JTUHAMUYHO B3aUMOJICHCTBYET C BHELIHEW CPENION;

2) CTpEMHTCS K JOCTHKEHHIO TOCTABJICHHBIX 1IeJIeH;

3) paboTaeTt HaJl COBEPIIEHCTBOM OKAa3bIBAEMBIX YCIIYT;

4) HOCTOSIHHO YJyYIlIaeT CTPYKTYPY yIpaBlIeHUS;

5) uMeeT OM3HeC-IUIaH.

7. BHemHss cpeia mpsMOro BO3JeHCTBUS Ha OPraHU3aLHUIo — 3TO:
1) aKIMOHEPHI, KOHKYPEHTHI, TOCTABIIHKH

2) NOTpeOUTENH, TOPTOBbIE MPEANIPHUATHS, MECTHBIE OPTraHbl
3) BCE TIEPEUYHCIIEHHOE

4) IPaBUTEJILCTBEHHBIE OPT'aHbl, MECTHBIE OPTaHBbI

8. BHyTpeHHss cpeia opraHu3alui - 3T0:

1) KaIuTal, JIFOIHU, TEXHOJIOT s

2) 4yacTh 0011Iel cpefibl, KOTOpasi HAXOAUTCS B paMKaX OpraHU3aluu

3) napTHEPHI 10 OM3HECY



9. OpraHu3aniioOHHasi CTPYKTypa — 3TO

1) HCKYCCTBO YIIPaBIATH HHTEIEKTYaIbHBIMU, (uHAHCOBBIMH, CBIPLEBEIM,
MaTepuaIbHBIMU pecypcaMu

2) BU/I YEJIOBEUECKOU JIEATEIbHOCTH, HAPABJICHHON Ha yJOBJIETBOPEHHE MOTPEOHOCTEH
nocpeAcTBOM oOMeHa

3) CUCTEMA YNPABIEHUS, ONPEIEISIIONIAs COCTaB, B3aUMOJCHCTBUE U TIOJUMHEHHOCTD €€
3JIEMEHTOB

4) METOJl UMHUTALlUU BBIPAOOTKU YIPABJICHYECKUX PELIECHUI 110 3aJlaHHBIM IIPaBUJIaM B

Pa3IUYHBIX TPOU3BOACTBEHHBIX CUTYaLUSX.
10. HazoBuTe mpeanoceiku (OpMUPOBAHUS MEHEIKMEHTA!

1) pPa3BUTHE PHIHOYHBIX OTHOIICHUI;

2) HEO0OXOUMOCTb YKPEIJIEHUS LIEHTPAJIIN30BAHHOTO YIIPABIICHUS;
3) yCUJIEHHE HaJ[30pa 3a paOOTHUKAMH;

4) MHAYCTpUaJIbHBIA CIIOCOO OpraHu3aluy IpOU3BOJCTBA;

5) HE00XO0IMMOCTh PEIICHHUS Ha3peBIIUX MPo0sIeM IPOU3BOICTBA.

11. VYkaxurte, Kakue TMOJOXKEHUS IIKOJbI HAYYHOrO YIPABICHUS MCIHOJB3YIOTCS B
COBPEMEHHOM MEHEIKMEHTE:

1) YKECTKUH KOHTPOJIb 32 JAESITEIbHOCTbIO pab0UmX;

2) UCIIOJIb30BaHUE TPY/a MEHEKEPOB-IIPOPECCHOHATIOB;

3) HOPMHPOBAHKE MMPON3BOJICTBEHHBIX OIEPAIUii;

4) HOBBIIIEHUE 0JIArOCOCTOSHUS KaXJ10r0 pabOTHHUKA,;

5) OpHUEHTAIUS Ha YKOHOMHYECKOTO YeI0BEKa;

6) HE00XO0IMMOCTh CTUMYJIUPOBAHUS TPY/a;

7 CO3/1aHHE OJIaroNpUsATHBIX YCIOBUH 11 pabOThI;

8) OpraHu3aiys OTOYHOTO ITPOU3BOCTBA U KOHBEIEpOB;

9) rapMOHHSI HHTEPECOB MIPEANPUHUMATENS U paboyero.

12. PacnosoxuTe MKOJIbI YIPABICHUS B XPOHOJOIMUECKOM MOPSIKE UX BOZHUKHOBEHUS:
1) LIKOJIA IIOBEICHYECKHUX HAYK;

2) KJlaccuyeckas (aIMUHUCTpAaTHBHAs) LIIKOJIA B YIIPABJICHUHY;
3) IIKO0JIa HAYYHOI'O YIIPaBJICHMUS;

4) IIKOJIa HAyKH yIpaBiIeHUs (KOJIUYEeCTBEHHAs);

5) IIKOJIa TICUXOJIOTUH U YeTIOBEYECKHX OTHOIICHUH.

13. Ha3zoBute BHyTpeHHUE (akTOpbl (IEpEMEHHbIE), Ha KOTOpbIE AKLEHTHpOBaja CBOE
BHUMaHHE Kakaas W3 mkon ympasieHus: 1. Tpynoseie pecypcel opranm3anuu. 2. CTpykTypa H
¢ynkuuu ynpasieHus. 3. TeXHUKa U TEXHOJIOTUS yrpaBieHus. 4. Y4eT Bcex BHYTPEHHUX (PaKTOpPOB
B KOMILJIEKCE:

a) IIKOJIa HAyYHOT'O YIpaBlIeHMUS;

0) kaccuueckas (aAMMHHUCTpaTHBHAs ) LIKOJIA;

B) IIKOJIA TICUXOJIOTHH U Y€JIOBEUECKUX OTHOILIEHUI;

I') IIKOJIa HAYKH YIPaBJIEHUS.

14. Ilpennpusarus no GopmMaM COOCTBEHHOCTH KJIaCCU(PHUIMPYIOTCS Ha:

1) WHIUBUYaJIbHbIE

2) YacTHBIE

3) MaJble

4) roCy/1apCTBEHHbBIE

5) KOJUICKTHBHBIC

6) MYHHIIMIIAJIbHBIE

15. KoMMyHuKamm — 31o:

1) 0OMEH OMBITOM MeJly OpraHU3alUsIMU;
2) o0MeH uHpopMaIueit Mex1y JTI0AbMH;
3) IIPUHLIMIIBI IOBEJEHUS B OTAEIBHON OpraHu3anuy;
4) MPEANPUHUMATEIIbCKUN ITUKET.

16. Kakas oOpaTHas cBsi3b HMeeT Oolblliee 3HAYCHHE C TOYKH 3PEHUS MOBBIIICHUS
3¢ (PEKTUBHOCTH KOMMYHUKAITAHN?



1) [TonoxuTtenpHas

2) Koppensuuonnas

3) Heonpenenennas

4) OtpunarenbHas

17. YUTo HEe OTHOCUTCS K OCHOBHBIM 3JIEMEHTaM KOMMYHHMKALIMOHHOI'O IpoLecca:

1) OTIIPABUTEIb;

2) byHKIHS;

3) [I0JIy4aTellb;

4) COOOIIICHHE;

5) KaHaJl CBSI3H.

18. B MeHexMeHTe HeBepOaIbHbIE CUTHAJIBI MOTYT 3aTPYJHATh KOMMYHUKAIMIO B CIyYae. ..

1) IUIOXOM 00paTHOI CBA3U

2) OTCYTCTBUS Y cOOeceJHUKAa YMEHHUs CIIyLIaTh

3) HECOOTBETCTBUS KECTOB U MUMHUKH CIIOBaM

19. UTo 03HayaeT «IpUHATH PEIICHUE)»?

1) nepedpaTh Bce BO3MOXKHBIE AJIbTEPHATUBbI

2) nepedpaTh HECKOJBKO albTEPHATHB, NAOIIMX HanOojee 3¢(HEeKTUBHBIE BO3MOKHOCTH
pelieHus npooieMbl

3) OTJaTh PaclopsKEHHE O BEIOOPE BO3ZMOKHON albTepPHATUBBI

4) OTAATh PACIIOPSKEHHUE K PEATM3AIlMM KOHKPETHOIO IIaHa

20. IIpouecc mpUHATHUS pelIeHU HAYMHAETCS C:

1) dbopMyTUpOBaHUS TIENICH;

2) OIIpeIeNIeH s JInla, OTBETCTBEHHOTO 3a IPUHATUE PEILICHHIA;

3) cbopa uH(pOpMaIHK O CUTYAIIHH;

4) aHaJIM3a BHEIIHEH cpe/bl;

5) BBISIBJICHUSI [TPOOJIEMBI.

21. JIng kakux 1esuei B nporecce NPUHATUS PELICHUH HCIIONIb3YEeTCs «MO3roBas aTaka»?

1) MHTEHCU(UKAIHS MBICTUTEIHHOTO TpoLiecca

2) aHaJIM3 HECTAHAAPTHBIX PeIIeHUI

3) BBISIBJICHUE aJIbTCPHATUB

4) BOBJICYEHHUE BCEX YUACTHUKOB B ITPOLECC MPUHATHS pEeILICHHUH

22. OcHOBHbIE (PYHKIIMH YIIPaBICHUS

1) IUTaHUPOBAHKE, KOHTPOJIb

2) IJIAHUPOBAHUE, OPTAaHU3ALMSI, MOTHUBALNsL, KOHTPOJIb

3) OpraHu3aIys, MOTHBAIUS

4) OopraHu3anus, MOTUBaLUs, KOHTPOJIb

23. VKaxuTe, K KAKOMY BHJly YIPaBICHUECKUX PEIIEHUH OTHOCATCS BBIOOP, 00YCIOBIEHHBIN
3HAHUSIMM UJI HAKOIIJIEHHBIM OTIBITOM

1) UHTYUTUBHOE

2) OCHOBaHHO€ Ha CYXKICHUIX

3) paloHaIbHOE

24. Kakne W3 TEepEUMCIICHHBIX OPTaHU3AIMOHHBIX CTPYKTYP OTHOCSTCS K HMEPapXUUECKUM
(OrOpOKpPATUYECKUM):

1) IIpoexTHas

2) JluBU3MOHAIbHAS

3) Matpuunas

4) Jluneiinas

5) JluneitHo-dyHKIIMOHATIbHAS.

25. MarpuuHasi OpraHu3aliOHHas CTPYKTypa pPEKOMEHAyeTcs Uil YCIOBUH (BbIOEpHTE
HECKOJIBKO):

1) Jusepcuduxanuu

2) BeIntontHEHUS OpraHu3anyen CI0KHBIX IPOEKTOB

3) Hedunura BeicokokBamuduuupoBanubix padbornukos HUOKP

4) TeppuTopHaIBHO PacCPEIOTOUYEHHBIX OPTaHU3ALUN



26. OCHOBHBIEC HEIOCTATKN JTUBU3HUOHAIBHBIX CTPYKTYP:

1) OTCYTCTBHME TBOPYECKUX PELICHUN

2) HU3KUI YPOBEHb MOTHBAIIU COTPYIHUKOB

3) YBEJIMUEHHBIE 3aTpaThl Ha YIPABJIEHUE 32 CUET IIOBTOPSIEMOCTH IPOLIECCOB

4) OMACHOCTH Pa3JIeJICHUsI CHCTEMBI HA CAMOCTOSITENIbHBIE [TOICUCTEMBI (B OH3HECE)

27. Kakue U3 HWXKE MEPEYNCICHHBIX XapaKTePUCTUK MPHUCYIIU JTUHEHHO-(QYHKIMOHATBHBIM

OpPraHU3aI[MOHHBIM CTPYKTYpPaM:

MCHCI?KMCHTC

peuieHuit

1) ruOKOCTb;

2) ONEPaTUBHOCTH MPUHSTHUS PEIICHU;

3) OpHUEHTAIMs Ha JEHCTBYIONINE TEXHOJIOTUN U CIIOKUBIIUNCS PHIHOK;

4) crielManu3anys U KOMIETEeHTHOCTb.

28. YkaxuTe, Kakoe M3 ONpPEACICHHN XapaKTepH3yeT COJACp)KaHHEe «KOMMYHHKALUU» B
1) oOMeH mHpopMaIuei mpu MOATOTOBKE M 00CCIICUCHUH PEATU3AINH YIIPABICHISCKUX
2) MH(POPMALIMOHHBIE KaHAJbI, CBSI3bIBAIOLINE KOMMYHHUKAHTOB C LEIbI0 3PPEKTHBHOTO

yIpaBiIeHUs NpeaIpUsITHEM

3) opranu3zaiys HHOOPMAIIMOHHOTO 00ECTIEYCHHUSI CHCTEMBI YITPABICHHS TPEIITPUITHEM.

29. B opranu3zauuu BbIACISIOT CIEAYIOLINE YPOBHH YIIPABICHUS:
1) MHCTUTYIIMOHAIBHBIN, YIIPABICHYECKHUH, TEXHUYECKUIA,

2) UHCTUTYIIMOHAIILHOE, CPETHUHN, TEXHOJIOTUIYECKHIA,

3) opraHu3alMOHHbINA, (PYHKIIMOHAJIBHBIN, TUHEUHBIH;

4) BEpTUKAIBHBIA U TOPU30HTAIIbHBIN.

30. YcraHOBUTE COOTBETCTBUE MEXK/lY YPOBHSIMU PYKOBOJUTENEH U UX JAEATEIbHOCTBIO:

ACATCIIBHOCTH,

1) TEXHOJIOTUYECKUI YPOBEHB;

2) YIIPABJICHYECKUI YPOBEHb;

3) WHCTUTYLIMOHAJIBHBIN YPOBEHb.

a) 3aHUMAIOTCSI  pa3pabOTKON  JOJITOCPOYHBIX  IUJIAHOB, YCTAHOBJICHUEM
U3MEHEHUSMU MOJIUTUKU OPraHU3alM1, €€ CBA3SIMU C IPYTUMHU OpraHU3alUsIMU;

0) KOOPJAMHUPYIOT paboTy BHYTPH OpraHM3alliM, COIJIacOBbIBas pa3HbIE

B) BBITOJHSIOT €XKEHEBHO OCYIIECTBIISIOIINECS ONepaiu U JeHCTBUS.

31. O0beKT yrmpaBieHUs — 3TO

1) yenoBek wiM rpymma Jroeil, KOTOPbIMHU YIIPABIISIOT;
2) anmapar ynpasleHUs;

3) nroaM, KOTOpBIE 3aHUMAIOTCS YIIPABICHUEM;

4) nrozu, KOTOpBIE BBIMOIHSIOT ONpEAETICHHbIE 3aJauu.
32. YeM onacHO Ype3MEpPHOE YHUCIIO O TYUHEHHBIX?

1) notepeit ynpaBisieMOCTH KOJIJICKTHBA;

2) pa3zpacTtaHueM OIOpOKpPaTHUECKOro anmnapara;

3) nyOonupoBaHHe YCUIIU;

4) Bce epeyUCIIEHHOE.

33. Ha xakue cocTapistonyue TpaAULMOHHO JENATCS 3a/1aui OpraHu3aumn?
1) pabora ¢ 1r0a6MU;

2) paborta ¢ J10AbMHU U UH(pOpMAIHEH;

3) paboTa ¢ mpeaMeTaMu | JIIOIbMH;

neyei,

(dopMbI

4) pabota ¢ moabMH, paboTa ¢ JOABMH M HWHpoOpManued U paboTa ¢ MpeaMeTaMu U C

JJIOObMHU.

34. Jlns yero npenHa3HayeHa OpraHU3alMOHHAsA CTPYKTYpa YIPABJICHUS?

1) ny1st ycTaHOBIIEHUS TIeTIeH OpraHU3aIlnH;

2) st obecriedeHus €TUHCTBA ISUCTBUS BCEX DJIEMEHTOB OpraHHU3aIUH;

3)1st CTUMYJIMPOBAHUS JEHCTBUM PAOOTHUKOB OPTaHU3AIINH.

35. Jlnsg yero opraHu3aiius A0 KHA B3aMMOJIEHCTBOBATH C BHEIIHEW Cpeaoii:
1) m1st KOHTPOJIS 32 UCTIOTHUTEIISIMH;



2) nyst obecrieueHus: pecypcamu;
3) n1st obecnieueHus B3aUMOACUCTBUS MEXKAY MOAPa3ACICHUSIMU;
4) nnst MOTUBAIIUU UCTIOTHUTEIICH.
36. Uto siBIsieTCs pe3ysbTaToOM FOPU30HTAIBHOIO PA3/IeIeHUs Tpy1a B OpraHu3auu?
1) paznesnienue onepanuii MeXy AByMs OyXrajatepamu,
2) pa3zaenieHue BCEro NpoM3BOACTBEHHOIO IPOIIECCA HA IIPOU3BOCTBO U PEATU3ALUIO;
3) oOpazoBaHue YPOBHEH yIpaBICHUS.

37. Ananus, 3aKIIOYAIOLINIICA B COMOCTaBICHUN (DAKTOPOB BHEIIHEH cpeasl ¢ mpoduiem
KOMITAHUU ISl ONPEIENICHUs CWIBHBIX M Cla0bIX €€ CTOPOH, BO3MOYKHOCTEH M yrpo3 OusHecy,
Ha3bIBACTCS:

38. TpynHocTH B mporecce KOMMYHUKALMU H3-3a PA3JIMYHOTO 3HAYEHUS CJIOB IS JIOJEH
pa3HBIX HAIIMOHAJIBHBIX KYJIBTYp, Mpodeccuii, ypoBHEH 00pa3oBaHMsl, COLUAIBHBIX CIIOEB:
1) TUHTBUCTHYECKHE TPOOIIEMBI;
2) NPUHLUIIBI MOTHBAIUU;
3) ceMaHTHUYECKHE OapbEPHI.
39. OueHuTe ¢ MOMOILBIO CIOB «BEPHO» WM «HEBEPHO» CIEAYIOLIME BBICKA3bIBAaHUS O
pacIpe/ielIeHUH 3a/1a4 MEHEeKMEHTA 110 YPOBHAM YIIPaBJICHUS:
1) yem BbllIE YpPOBEHb YNPABICHUS, TEM OOJbIIE ONEPATUBHBIX 33Jad JOJKHO Ha HEM
pelarbes;
2) pyKOBOAUTENb NPEANPUATHS JODKEH OBITh JIYUIIUM CIIELIUATIUCTOM IO POU3BOJICTBY;
3) obecrieyeHne PUTMHUYHOCTH IPOU3BOJCTBA MPEUMYILIECTBEHHO OTHOCHTCA K 3a/auaM
HUYKHETO 3B€HA YIIPABJICHUS.
40. PeneBanTHas nHGOpMaLUI — 3TO UH(OPMALHS
1) nocroBepHasi;
2) uMerolasi OTHOLIEHUE TOJIBKO K IaHHOU Mpo0ieMe, YeJIOBeKY MIIM IEpUOy BPEMEHHU;
3) nepenaBaeMas 1o KaHajiaM CIIyXOB.
PeittuHr-koHTpOIH 2.
1. Uto Ha3bIBaeTCSI MUCCUEH OpraHU3AINH?
1) COBOKYIMHOCTh CIIOCOOOB M CpEJICTB, HAIPABICHHBIX Ha JIOCTH)KEHHE JIOJTOCPOUYHBIX
neseit;
2) obmas 1enab, KOTOpasi BBI3bIBAET Y WIEHOB OPraHM3allid COCTOSHUE YCTPEMJIEHHOCTH K
4eMy-1n0o;
3) npeamnonaraeMoe xeJaeMoe COCTOsIHIE 00BEeKTa yIpaBieHus B Oy IyllieM NEepUOIE;
4) Bce BBIILIETIEPEUNCIIEHHOE.
2. Ilox cTparerueit opraHu3anuy CleyeT NIOHUMATh:
1) BCeCTOPOHHMU KOMIUIEKCHBIM IUJIaH, IpEeIHAa3HAYEHHBIH A pealu3alud MUCCUU U
JOCTHKEHUS LIENIEH;
2) KOMIUIEKCHBIN IIJIaH JUIs [TOJIy4€HUs NPUObUIN B IEPCIIEKTUBHOM NEPUO/E;
3) nnaH peanu3anuy LeneH;
4) Texyue IIaHbl AJs JOCTHXKEHUS LieeH.
3. KonTpomns - 370!
1) B ynpaBieHYEeCKOW AESITENbHOCTH O 00ECIIEUEHHIO BBIIIOJHEHUS OIMpPENEICHHbIX 3a/1a4
Y TOCTHOKEHHUS LIEJIed OpraHu3aliiy;
2) Habmro/ieHre 3a paboToM NepcoHala OpraHu3alui;
3) HaOumro/1eHNE 3a BHINOJIHEHHUEM MIEPCOHATIOM OTAETIbHBIX 33aJaHHUH.
4. K cpencream motuBanuu tpyaa HE oTtHocsTCs:
1) Bo3HarpaxaeHus;
2) mpoBeaeHNEe TPOU3BOACTBEHHBIX COBEIIAHU;
3) noBeIlICHUE KBATH(PHUKAIIMK TIEPCOHANA;
4) obecnieueHNE YCIOBUH JJISI CAMOBBIPAKCHHUSI.
5. Korza ocy1iecTBisieTcs: 3aKJII0OUNTENBHBIN KOHTPOJIb B OpraHu3aluu?
1) 1o akTHUeCKOTo Hayana BHIIOJHEHUS padoT;
2) mocJie BBIMOJIHEHUS 3allJIaHUPOBAaHHBIX paldoT;
3) B X0/ie MpOBeIeHNUs ONpeeNIEHHBIX padoT;




4) Tormaa, Korga yaoOHO PYKOBOJIUTEIIO.

6. Kakue ocHOBHBIE (haKTOPBI y4acTBYIOT B MOJIeH MOoTHUBalul BukTtopa Bpyma?

1) moTpeOHOCTh B yBaXKEHUU K ceOe, CAMOYTBEP)KICHHE U B MPUHAJIC)KHOCTH K COITUATBLHOM
rpymre;

2) CIOXHOCTb U HANPSHYKEHHOCTh Pa0OThI, ypOBEHb BO3HATPAXKICHUS;

3) o)kuIaHuE BO3MOYKHOCTH pEe3yNbTaTa, OKUJAaHHE BO3MOYKHOIO BO3HArpakJI€HUS OT 3TOT0
pe3yJsibTaTa U 0’kKHMJIaHue [ICHHOCTH BO3HATPaKICHUS;

4) rurnenndeckue GakTopsl, PaKTOPbI, CBA3aHHBIEC C XapaKTEPOM U CYITHOCTHIO PalbOTHI.

7. I'pymma, cocrosiias u3 Jul], BMecTe pa0OTAIOIIKX HAJl OTHUM U TEM XKe 3a/IaHHEM, - 3TO:

1) dopmanpHas rpynmna;

2) KOMaH/1a;

3) pabouas rpymra.

8. Cucrema KOHTPOJISL B OpraHU3aIli OOBIYHO COCTOUT U3

1) mpeBapUTENBHOTO, TEKYIIETO U 3aKIIOUNUTENBHOIO;

2) TEKYILETro U 3aKJIIOYUTENBHOTO;

3) npeaBapUTEIBLHOTO U 3aKJIIOUNUTENBHOIO;

4) TOJIbKO U3 TEKYILEro KOHTPOJIS.

9. [Ilpouecc nenermpoBaHusi MOJHOMOYHMI BKJIIOYaeT B ceOs Iepepady MOJIHOMOYUN OT
CTapuIero PyKOBOJIUTENSI HIKECTOAIIUM PYKOBOAUTENSM Ha BBIMIOJHEHUE CIELHMATbHBIX 3aJaHHi.
Kakas cutyarusi CBONCTBEHHA 3TOMY MpoIieccy?

1) nepenaroTcsi HOJTHOMOYHS U OTBETCTBEHHOCTh HIKECTOSIIIIEMY PYKOBOIUTEIIO;

2) nepeaaeTcsi OTBETCTBEHHOCTh HUKECTOSIIIIEMY PYKOBOJIUTEIIO;

3) mepenaroTcsi TMOJTHOMOYMSI HIDKECTOAILIEMY PYKOBOAMTENO, a BCIO OTBETCTBEHHOCTD
IIPOJOKAET HECTH CTApIIUN PYKOBOJIUTEND;

4) Ha3HAyaeTCs HOBBIM, paBHBII 1O paHTy pYKOBOAUTENb M €My Iepeaaercs BCs
OTBETCTBEHHOCTb.

10. 3aaya npeIBapUTEIBLHOTO KOHTPOJISA:

1) KOHTPOJIb PE3YJITATOB BBIITOJIHEHUS IUIaHA;

2) KOHTPOJIb X0/1a BBIIIOJIHEHUS IJIaHa;

3) KOHTPOJIb TOTOBHOCTH K BBIIIOJTHEHUIO TUIAHOBBIX 3a/a4;
4) KOHTPOJIb Ka)KJIOM OTAEIbHON ONepaly.

11. Ouenure crneayromue BbICKa3bIBAHUS.
Bepuo Hesepno
1. MotuBauus K 3pPexTHUBHOMY TPYAY MOXKET OCHOBBIBATHCS HA IMOLIUAX
2. JleMOKpaTUYHBII CTHIIb PYKOBOJCTBA IIPETYCMAaTPUBAET MOCTOSIHHBIM KOHTPOJIb MIEpCOHANa

3. JleMOKpaTWuHBIM CTWIb PYKOBOACTBA MPEAYCMAaTPUBAET IIHPOKOE JAEIETMPOBaHHE
MepCoHay 3a7a4 ¥ MOJTHOMOYHI

4. ABTOpUTapHBIN CTHJIb PYKOBOJCTBA IPUBOJIUT K NEPETPY3KE PYKOBOIUTEIS

5. JIeMOKpaTHUHBII CTUIIb PYKOBOJCTBA MPUBOAMT K c1a00M MOTHUBALIUU COTPYJHUKOB

12. OTHecute yka3zaHHbIE NMOTPEOHOCTH MO NMPHUHAIIEKHOCTH K COOTBETCTBYIOLIEH TeopHuH
MOTHUBAIIH

1. [lupamuna (uepapxusi) norpedHocrel Macioy.

2. Konnenmust ERG Anbnepdepa.

3. Konuenius npuoOpeTeHHbIX MoTpedHOocTel Makkieniania.

4. Konuenus 1Byx ¢akropos I'eprdepra:

a) MOTPEOHOCTH CYIIECTBOBAHUS;

0) mOTPEOHOCTH BJIACTH;

B) NOTPEOHOCTH POCTA;

I') HOTpeOHOCTH NMPHUYACTHOCTH;

1) TATHEHWYeCcKue (paKTophl;

€) puznonornuecKue moTpedHOCTH;

) MOTPEeOHOCTH CBS3H;



3) MOTPEOHOCTH yCTIexa;

1) MOTHUBHpYIOIIHE (PaKTOPHI;

K) MOTPEOHOCTH MIPUHAIJICKHOCTH M TIPUYACTHOCTH;

1) MOTPEeOHOCTH IPU3HAHMS U CAMOYTBEPKICHUS.

13. Kakoif Bujm Bmactu OyneT Hambosiee NMpUEMIIEM B HCCISAOBATEIIBCKON TpyIe H3
BBICOKOKBATU(DUIIUPOBAHHBIX CIIEIIUATHCTOB?

1) TpaAUIINH;

2) XapU3MBbl;
3) 4yepes CTpax;
4) JKCHEpTAa.

14. Y noBieTBOpeHre COIMAIBHBIX TOTPEOHOCTEH — 11€JIh CO3AaHUs
1) (bopManbHBIX TPYIIIL;

2) He(OpMaNTBHBIX TPYIIII.

15. DranoHHas Bl1acTh OCHOBaHA Ha:

1) BIIMSTHUM Yepe3 cTpax;

2) BIIMSIHUM Yepe3 Pa3yMHYIO Bepy;
3) BJIMSTHUM C ITOMOIIBIO XapU3MBbl;
4) HET IIPaBUJIBHOTO OTBETA.

16. YkaxkuTe MpaBWIbHBIN BapuaHT TOJIKOBaHUS (POPMBI BIACTU PYKOBOJUTEINS, OCHOBAHHOM
Ha BO3HATPaKICHUH

1) XApPAKTCPUCTHKHU WU CBOMCTBA BIIMSIONIETO HACTOJBKO IIPpUBJICKATCIIbHbLI  [JIA
HUCIIOJTHHUTECIIA, YTO OH XOYET OBITH TAKHM KEC, KaK BJII/ISIIOIIII/II\/JI;
2) HCIIOJIHUTCIIb BEPHUT, UYTO BIUSIONINN HMMEET BO3MOXKHOCTHL HAKa3bIBaTh TaKHUM

00pa3zoM, 4TO MOMENIAET yIOBJIECTBOPEHHUIO HACYIITHOW MOTPEOHOCTH MM BOOOIIE MOKET MPUUHMHUTH
KaKue-TO HENPUATHOCTH;

3) VICIIOJIHUTEIIb BEPUT, YTO BIHAIOLIMI UMEET BO3MOKHOCTh YJOBJIETBOPUTH HACYIIHYIO
NOTPEOHOCTH WK JOCTaBUTH YAOBOJIbCTBHE.

17. PykoBoauTelb HU B KOEM ClIy4ae HE IOJDKEH JEJIETUPOBATh. ..

1) KOHTPOJIb PE3yJIbTaTOB;

2) YCTaHOBJICHUE LIETIEH;

3) CIEUAIN3UPOBAHHYIO JESITEIBHOCTD;

4) YaCTHBIE BOIIPOCHI.

18. YcTaHOBUTE COOTBETCTBUE MEX/AY OCHOBHBIMU (hOpMaMHM BJIACTU M UX CYLTHOCTBIO:

1) Bitacte, oCHOBaHHasl Ha IPUHYXK/ICHUH;

2) OKcnepTHas BlacTh;

3) 3aKoHHAas BJIACTb.

a) O3HauyaeT, 4YTO PYKOBOJWTEIM MMEIOT IMpaBO JaBaThb 3aJaHus 0e3 JKeJlaHUs
MOJYMHEHHOT'O ¥ HaKa3bIBaTh 3@ HEUCIIOJIHEHUE 3aJjaHHii. DTa BJacTh OCHOBAHA Ha YYBCTBE CTpaxa;

0) OCHOBaHa Ha TOM, YTO UCIIOJHUTENIN OTYUHSIOTCS PYKOBOIUTENIO B CUITYy TPaJULIUN;

B) 03HAYaeT, 4YTO PYKOBOJAUTENIO BEpsAT NOJUMHEHHbIE, TaK Kak OH oOjajzaer

CHEIUAJIBHBIMU 3HAaHUAMM, KOTOpBIE IIO3BOJISIOT €MY IPUHMMATh TIPAaMOTHBIE pEUICHUS H
YIIOBJIETBOPATH NOTPEOHOCTH MOAYNHEHHBIX.

19. CooTHECTH 2IEMEHTHI M XapAKTEPUCTUKN KOMIUIEKCHON CUCTEMbI MOTHBALUHU TPYyAa:

1. Kynerypa npeanpustus;

2. O6cnyxUBaHUE TIEPCOHAIA;

3. [IpuHOANIBI PYKOBOJCTBA;

4. Cuctema yyacTusi paOOTHUKOB.

a) CHUCTeMa OOIMX JUIS BCETrO IepCOHANIa MPEANPHUATHS IEHHOCTHBIX OPHEHTAIWN W
HOPM;

0) ydgactue pabOTHHKOB B pacHpelnelieHnd OOIIero XO3sSWCTBEHHOTO pe3yJbTara
MPEIPHUITHS,

B) Bce (OpMBI COIMANBHBIX JIBIOT, YCIYI M MPEUMYIIECTB, HPEJOCTaBISEMBbIX

pa6OTHI/IKaM HE3aBUCUMO OT UX IOJIOKCHH HAa TPOU3BOACTBC U PE3YJILTATOB UX pa6OTBI;



r) MpeINUCcaHusl 1 HOPMATHUBHbBIE MOJOXKEHUS AJSl PEryIUpOBaHUS OTHOIICHUH MEXIy
PYKOBOJIUTENSIMH M TOAYMHEHHBIMH B paMKaxX JeHCTBYIOIIEH BHYTPH OpraHM3alldd KOHIICTIIIUH
yIpaBIeHUSI.

20. ITpouenypa — 3to:

1) mocnenoBaTeNbHOCTh JEHCTBUM, KOTOpbIE CIEAyeT NPEeIIPUHUMATh B KOHKPETHOM
CUTYallu, UMEIOIIEH TEHAECHIINIO K IOBTOPEHUIO;

2) mocnea0BaTeNbHOCTh KOHKPETHBIX JEHCTBHM, KOTOPBIE CIEAYET BBIMNOIHATh B €AUHUYHON
cnenn(uyecKoi CUTyaluu;

3) ucnoap30BaHUE OIBITA MPOILIOTO;

4) rapaHTUPOBAHHOE BHIIIOJHEHNE KOHKPETHBIX JE€HCTBUH.

21. Kakum o0pa3oM BIUsSHHE 4Yepe3 CTpax MOXKHO HCIONb30BaTh B OTHOLICHUU
KB (UIUPOBAHHBIX PAOOTHUKOB?

1) 3amyruBaHus CHUKEHHEM 3apILIaThl;

2) yrpo30ii yBOJIbHEHUS;

3) yrpo30ii NOHMXEHHS B JOHKHOCTH,

4) 3amyruBasi BOSMOYKHOCTb YIIIEMJICHHS CAMOJTFOOHS.

22.KakoBbl IprUYUHBI HEOOXOAMMOCTH KOHTPOJISI B OPTaHU3aluN?

1) HeonpeaeneHHOCTh BHELIHEN U BHYTPEHHEN Cpebl;

2) HEeZIOBEPHE K PSAIOBBIM COTPYIHUKAM;

3) KOH(UIMKTHI B OpraHU3allnu;

4) mpenynpexaeHue KPU3UCHBIX CUTYaIUi;

5) noamepxaHue ycrexa .

23. UYro He BXOAUT B mUpaMuay norpedHocreit A.Macmnoy?

1) ToTpeGHOCTH B MPUHAICKHOCTH;

2) noTpeOHOCTh B CAMOBBIPAYKEHUH;

3) moTpeOHOCTH BO BIIACTH;

4) moTpeOHOCTh B 0€30MMaCHOCTH.

24. Y10 OTHOCUTCS K KaTETOPUU «BHYTPEHHETO BO3HATPAKICHUSN?

1) 3apmara;

2) Kapbepa,

3) cama paborTa;

4) npu3HaHUE OKPYKEHUS.

25. Tlpumep BIUSHUS yepe3 pa3yMHYIO BEpPY — 3TO OTHOILIEHHE

1) pabGouero ¢ Mactepom;

2) KpecTbsIHUHA U TIOMEIINKA;

3) mamueHTa ¢ JeyaliyuM Bpauom;

4) NOACYAMMOTO U CYIbH.

26. Pacnonoxure mEpeyuCIICHHbIE BHUABI NOTPEOHOCTEM uenoBeKa MO HX YPOBHSIM B
COOTBETCTBUM ¢ UpamMuioil Macioy

1) noTpeOHOCTh B MUTAHUU;

2) TOTpeOHOCTh CaMOBBIPAXKEHHUS;

3) moTpeOHOCTH B 6€30MaCHOCTH U 3aIUIIICHHOCTH;
4) noTpeGHOCTh B OT/BIXE;

5) moTpeOHOCTh B YBAXKECHUHU;

6) MOTpeOHOCTh B MPUHA/ITIEKHOCTH K KOJUIEKTUBY.

27. Kak BBl Oyznere MOTUBHUPOBATH CBOETO MOJYUHEHHOTO, €CJIM OH JIFOOUT U HOCUT JOPOTYIO
OJIeXK ]y, CTPEMHUTCSI UMETh CUMBOJIBI ITOJIOKEHUS B 0011ecTBe (0(hUC, YUEHYIO CTENEHb U T.1.), TIOOUT
MAaIIMHBI BHICOKOTO Ka4eCTBa, )KUBET B MIPECTUKHOM paiiOHE, CTPEMUTCS, YTOOBI O HEM JAyMalld Kak
0 npodeccuonaine, ropauTcst paboToil.

28. Inst toro, ytoOBl WMMETh BJACTh, OCHOBAaHHYI) Ha BO3HArpPaXIECHWU, HEIOCTATOYHO
pacrosaraTh olpeneaeHHbIMU pecypcaMu. CleyeT Takxke:

1) ymy4dmath MOPagbHO-IICUXOJOTHYECKHUH KIMMAT B KOJIJIEKTUBE;
2) XOpOI1I0 3HATh NOTPEOHOCTH MOTIYMHEHHBIX;
3) IMeTh TOTIOTHUTENILHBIC UICTOYHUKH HH()OPMAITH B KOJUICKTHBE,



4) UMETh CUCTEMY KECTKOI'O KOHTPOJISL.
29. OrmerbTe, Ha KaKOH CTaauu pa3BUTHS TPYyNmbsl HIAET Oopbda 3a IUAEPCTBO U
pacrpesiesieHie pojiel MeX1y WICHAMU IPYIIIbI
1) HavanpHas craaus GOPMUPOBAHMS;
2) obecrieyeHue CINIOYEHHOCTH YJICHOB TPYIIIBI;
3) BHYTpUTPYNIIOBON KOH(IUKT
30. Kak crio4eHHOCTh TPYIIIBI BIMSAET Ha Pe3ysbTaThl U 3((PEKTUBHOCTh €€ PadOThI

1) nonoxuTeNbHO;

2) OTpHUIATENBHHO;

3) MOJIOKUTEIBHO WIIM OTPULIATEIIHO B 3aBUCUMOCTH OT CUTYaIlUH.

31. Teopus cHpaBeAJIMBOCTH MCXOOUT W3 KOHLENTYAIbHOTO IPEINOJIO0KEHUS, COIJIaCHO
KOTOpPOMY:

1) xaxao0e AeHCTBHE YEI0BEKA JOJDKHO MOIY4aTh COOTBETCTBYIOIIYI0 OOBEKTHBHYIO OLICHKY
Y COpa3MEpHOE €ro pe3yibTaTy BO3HArpakJI€HUE;

2) 4enoBeK CyObEKTUBHO ONpEAEseT OTHOIIEHHE NOJYYEHHOr0 pe3yibTara K 3aTpaueHHbIM
YCUJIMSIM U 3aT€M CPABHUBAET 3TOT PE3YNbTAT C BOZHATPAKICHUEM, OITYYEHHBIM JPYTUMHU JIIOJIbMH,
BBINOJIHAIOLUIMMU aHAJIOTHYHYIO paboTy;

3) denoBexk OOBEKTHBHO OIEHHBAET YPOBEHb CBOCH KBATH(PHUKAIMHU W MPO(PECcCHOHANTN3MA,
IPOSIBIICHHBIN B BBIIIOJIHEHHOW padoTe, U CPaBHUBAET €ro ¢ KBaJU(pUKaKeld u mpodhecCHOHATU3MOM
ApYyTHuX,

4) aOCOMIOTHOI CpaBeIMBOCTH HE MOXET ObITh, OHA BCErAa OTHOCUTENIbHA M 3aBUCUT OT
CyOBEKTHUBHBIX TPEACTABICHUN 1 aMOULINI YEIIOBEKa;

5) cnpaBeATUBOCTh — 3TO HE OLIEHKA JIeATEIbHOCTH, a CPEACTBO YIPABICHUS JESITEIbHOCTHIO
YyeJloBeKa.

32. YuuteiBaTh NOTPEOHOCTH O€30MaCHOCTH paOOTHHKA CIIEAYET INIaBHBIM 00pa3oM:

1) perynupoBaHUEM CUCTEMBI OTBETCTBEHHOCTH;

2) muddepeHpoBaHUEM OILIATHI TPY/A;

3) npuBJIEYEHUEM K NPUHATHIO PUCKOBAHHBIX PELLICHUI;

4) pa3BUTHEM IPYNIOBBIX (JOPM OpraHU3aLUU TPYJa U OTBETCTBEHHOCTH;

5) coluMaIbHO-MICUXO0JIOTMUECKUM MTOOLIPEHNEM UHUIIMATUBBI U YAAUHBIX JEUCTBUM.

33. C TOYKHM 3peHus TEOPUH U NPAKTUKH CTPATETUYECKOIO0 MEHEPKMEHTA B KAUECTBE MUCCUH
OpraHHU3aIi MOXKET OBbITh MPETIOKEHO MOJIOKEHHE. . .

1) s5KOHOMMS Ha 3aTpaTax Ha MPOM3BOJICTBO U peaIu3alHIo;

2) NpOU3BOJICTBO U peain3aliis KaueCTBEHHBIX U JOCTYIITHBIX TOBAPOB;

3) yBenuueHue TeKyliel npuobUIM OpraHu3alimy;

4) cokpaleH1e YUCIEHHOCTH TIepCOHala.

34, — CO3AIOTCSI HE PACHOPSIKEHUSMU U NOCTAHOBIEHUSAMHM PYKOBOJCTBA, a
WIEHaMU OpraHu3allid B COOTBETCTBUU C HMX B3aMMHBIMM CUMIATHSAMH, OOIIMMH HHTEpecamu,
YBIIEUEHUSIMH, TPUBBIYKAMH U T.I1.

1) (bopManbHbIE TPYIIIIHI;
2) He(OpMaJbHbIE TPYIIIb;
3) KOMaH/IbI;

4) Opurajsl.

Peittunar-kouTposs 3.

1. VYcraHoBuUTE COOTBETCTBHE MEXAY CTWIAMH PYKOBOJCTBA M XapaKTepUCTUKAMU
TPYIIIOBBIX OTHOIICHHIA:

1) ABTOpUTApHBIH CTHIIB;

2) leMOKpaTH4ECKHM CTUIIb;

3) JIuGepanbHbIii (MOMYCTUTENLCKUA, aHAPXUIECKHIA) CTHIIb.

a) MUHUMYM arpeccMBHOCTH JApYyr K Jpyry, ApyxXenoOue, OTCYTCTBUE KOH(IIUKTOB,
MIOOUIPEHUS] TBOPYECTBA,

0) cOCTOsIHME HEYBEPEHHOCTH, OTCYTCTBHE LIEJICYCTPEMJICHHOCTH, MOTYT BO3HUKATh
HEOXXHJIAHHBIE CUTYAIIMH U KOH(DIUKTHI;

B) OTCYTCTBHE JJOBEPUTEIBHOCTH, BPaXA€OHOCTb, TOBBIIIIEHHAS] KOH(PIUKTHOCTbD.



2. JInupepcTBO — 3TO

1) crocoOHOCTh OKa3bIBaTh BIMSHHE Ha OTIACNIbHBIC JIMYHOCTH M TPYIIIBI, HAMPABIsAsS HX
YCUJIUS Ha IOCTHKEHUE 1IeJiel OpraHu3aluy;

2) MaHepa MOBEJICHHUS PYKOBOJHUTENS MO OTHOIICHHWIO K MOJYMHEHHBIM, YTOOBI OKa3aTh Ha
HUX BIIMSHUE U TOOYAUTH UX K JOCTHXKEHUIO LIeJIei OpraHu3aluy;

3) mpouecc NpOTrHO3MPOBAHMUS, IUIAHUPOBAHMSI, OpraHU3alluy, MOTUBALMU, KOOPAWHALMU U
KOHTPOJISI, HEOOXOTUMBIN I TOTO, YTOOBI C(HOPMYJIUPOBATH U AOCTUYD LI€JIH OPraHU3alIUH.

3. Teopus BEJIMKUX JIOAEH 03HAYAET, UTO. ..

1) uro 3(PeKTUBHOCTH yINpaBiICHHs] 3aBUCUT OT MaHEpbl MOBEICHUS PYKOBOAUTENS I10
OTHOILEHHIO K MOTYMHEHHBIM;

2) utro 5(QQEeKTUBHBIN CTUIL JUAEPCTBA MOXHO BBIOpAaTh C IOMOIIBIO CHEIHAIBHOTO
QITOPUTMA, 3Hasl TapaMeTPhl CUTYAIHH;

3) 4ro nuuep MOJKEH o00aJaTh COBOKYIMHOCTBIO OIPENETICHHbIX KauecTB (YypOBEHb
MHTEJUIEKTa, YPOBEHb 3HAHWH, WHUIIMATUBHOCTh, YBEPEHHOCTh B ce0Oe, OpaTopcKkue CIOCOOHOCTH,
YECTHOCT).

4. KoH}uUKT — 3TO

1) cTonkHOBEHHE MPOTHBOIOIOKHO HANPABIEHHBIX IIeJiel, MHTEPECOB, MO3UIUI, TOYEK
3peHHUs IBYX WM OoJiee JIt0IeH;

2) COmepHUYECTBO 3a JOCTHKECHHUE ITPEBOCXOJICTBA, IYUIIET0 Pe3yIbTara;

3) pe3koe yXyaIIeHue B3aMMOOTHOIIICHUI MEXTY JIFOJbMHU, COCTOSIHUE BPaXKIIbl.

5. Kak y uenoBeka B CTpECCOBOM CUTYyaIllH MPOTEKaeT (pa3a CONPOTUBICHHUS:

1) opranu3m mMoOuIM3yeTcs sl BCTpeun ¢ yrpo3oi. [IpoucxoasT Ouongorndeckue peakium,
oOycnoBnuBaromue Oopp0y win wu3bexxkanue. B QusnonornueckoM IuUlaHe HaOMIOAAIOTCS
OIpe/IeNIEHHbIE CABUTU: CTYLIIEHHE KPOBH, MOBBIIICHNE AABJICHNUS, YBEIUUCHHUE [IEUCHH;

2) (U3NOIOTUYECKUE PEAKIIUU MPEBBIIIAIOT HOPMY, TEJIO CTAaHOBUTCS 0OJee YSA3BUMBIM IS
JIPYTUX CTPECCOPOB. 3aTeM TeJOo aJalTHpPyeTcs K CTpeccy M BO3BpalllaeTcsi K HOPMaIbHOMY
COCTOSIHUIO;

3) NOJIBEP>)KEHHOCTh YCTAJIOCTH, (PU3HMUECKHUE TPOOIIEMBI IPUBOAST K OOJIE3HSIM.

6. [1o HampaBieHHnI0 KOH(DIUKTHI IEATCS Ha:

1) ropu3oHTaNIbHBIE, BEPTUKAJIbHBIE, CMEIIAHHBIE;

2) AeCTPYKTHUBHbBIE, KOHCTPYKTHUBHBIE.

7. YTo HaxoIUTCS Ha TPEThEM dTane ynpasiieHus: uamenenusmu JI.I peiinepa?

1) naBnenue u MOOYXACHUE;

2) MOCPEAHUYECTBO U NEPEOPUEHTAIMSI BHUMAHUS;

3) IMarHoCTHUKa U OCO3HAHUE MPOoOIIEM.

8. B cootBercTtBUM ¢ Mozenbio K.JIeBuHa opraHu3alMOHHbIE U3MEHEHHsS] MPOXOISAT B TpU
JTamna:

1) «pazMopakuBaHuey, IPOBEICHUE U3MEHEHMUS, «3aMOPaXKNUBAHUE;

2) naBieHHWE M TOOYXJEHUE, HAXOXJAEHHE HOBOTO pEIIeHUs, 00sA3aTesIbcTBA IO €ro
BBITTOJIHEHUIO, TTOJTyYeHHE TIO/ICP’KKH N3MEHEHHH;

3) noaroroBka, cOop MH(MOPMAIMH, TPAKTHYECKask pealn3alns HOArOTOBIEHHBIX U3MEHEHUH.

9. IlaccuBHBIE CTOPOHHUKH U3MEHEHU -

1) 5T0 mIoaM, KOTOpbIE HE YAOBJIETBOPEHBI CYIIECTBYIOLUIMM MOPSAKOM, OCO3HAIOT
HEOOXOIMMOCTh H3MEHEHUH U TOTOBHI MPHJIOKUTH 3HAYUTEIIBHBIE YCHIIHUS IS X MTPOBEACHUS;

2) 3TO JItOJ1, KOTOPBIE XOTS U TIOHUMAIOT, YTO U3MEHEHHsI HY>KHBI, HO HE TOTOBBI K aKTUBHBIM
JEVCTBUSAM M Y HUX 3HAYUTEIHHO MEHBIIIE BOJIM K OCYIIECTBICHHIO N3MEHEHHUIA;

3) 3TO0 NrO/M, KOTOPBIE HE XOTAT, 4YTOOBI U3MEHEHHUs OCYIECTBUINCH. Ha cioBax oHH MOTYT
corJamaThCcsl C HE0OXOIUMOCTBIO TIEPEMEH, HO Ha JIeJIe Ha HUX HE IPUXOJIUTCS paCCUUTHIBATh.

10. Kakoif n3 Hambojee 4acTO HCHOJIB3YEMBIX METOJOB IPEOJOJCHUS CONMPOTUBICHUMN
MPUBOJIUT K MOSBJICHHUIO y BOBJEYEHHBIX B IMpollecC paOOTHUKOB YYBCTBA OTBETCTBEHHOCTH 3a
U3MEHEHHS U HEe BOCIIPHHUMAETCS UMH KaK MPUHYKICHHE?

1) oOpa3oBanue u 06001IeHHE;

2) yyacTue 1 BOBJICUCHHE;

3) momoIIb U MOJACPIKKA,



4) meperoBOPhI U COTJIAIIICHUS.

11. DpPeKkTHBHOCTh MEHEKMEHTA — 3TO

1) pe3ynbTaTUBHOCTH yIPABICHYECKON JAEATEIHHOCTH,

2) NOBBIIICHHUE YIOBIETBOPEHHOCTH NOTPEOHOCTEH PaOOTHUKOB;

3) cTeneHb COOTBETCTBUS MOBEICHUS CUCTEMBI YIIPABICHHSI KOHKPETHOM CUTYallUH.

12. Baytpenssist 3¢ (heKTHBHOCTh MEHEDKMEHTA —

1) cooTBeTCTBUE OpraHu3anuu TpeOOBaHUSM BHEIIHEN CPEIbl;

2) CTENEHbIO UCIIOIH30BAHUS BO3MOXKHOCTEN MTPEIOCTABIIIEMbIX BHEIIHEHN CpeIoi;

3) PKOHOMUYHOCTb, T.€. CIIOCOOHOCTh HAMIYYIIMM (ONTHUMAJIbHBIM) 00pa30M HCIOJIb30BaTh
UMEIOIIMECS PECYPCHI JUIsl JOCTHXKEHHSI TOCTABICHHBIX LIEJICH.

13. Tlokasarenu, XxapakTepu3yIOLI1e KOHEYHbIE PE3yIbTaThl ACSITEIbHOCTA OPTraHU3AINH:

1) momyueHo mnpoAaykuuu Ha | pabOTHUKA yNpaBiIeHUS,NPUObUTL Ha | paboTHUKA
yIpaBiIeHUs, IpUObLIL Ha 1py0. 3aTpaT Ha yrnpaBieHUE, SKOHOMHUS 3aTpaT (PUHAHCOBBIX U TPYIOBBIX)
Ha YIPaBJICHUE;

2) oObeMBl MPOU3BOJACTBA M pealu3alUd MPOAYKIUHU, TMPUOBLIb, PEHTA0EIbHOCTH,
dboHm00TIAYA;

3) TOBbIIIEHHE HAYYHO-TEXHMYECKOTO YPOBHS  YyIpaBJICHHs, POCT KBaIH(pUKALUU
MEHEKEPOB, BO3PACTaHHE YPOBHSI OOOCHOBAHHOCTH NMPHUHUMAEMBIX PEIICHHH, yIOBIECTBOPCHHOCTD
TPYIOM.

14. VYcraHoBHTE COOTBETCTBHE MEXAY CTWISIMH PYKOBOACTBA M XapaKTEPUCTHKAMHU
TPYIIOBBIX OTHOIIEHUI:

1) ABTOPUTAPHBIN CTUIIb;

2) JIEMOKPaTUYECKUH CTUJIb;

3) TuOepaNbHbIN (TIOMYCTUTEIBCKUM, aHAPXUUYECKUI ) CTHIIb.

a) MUHUMYM arpecCUBHOCTH IPYT K JpYry, Ipyxenodue, OTCYTCTBHUE KOH(MIUKTOB,
MOOUIPEHUSI TBOPUYECTBA,

0) COCTOSTHUE HEYBEPEHHOCTH, OTCYTCTBHUE II€JIEyCTPEMIICHHOCTH, MOTYT BO3HHUKATh
HEOXKUJAHHBIC CUTYAIlMH U KOH(IUKTHL,

B) OTCYTCTBHE JJOBEPUTEIHHOCTH, BPaXA€OHOCTb, MOBBIIIICHHASI KOH(PIUKTHOCTD.

15. YcranoBuTE COOTBETCTBHE MEXKTy TUIIAMUA KOH(IIMKTA M UX CYITHOCTHIO:

1) MexxrpynnoBoit KOHGIUKT

2) KOH(MIUKT MEX]Ty TUYHOCTHIO M TPYIIION

3) MEXJIMYHOCTHBIN KOHQIUKT

a) BO3HMKHOBEHHE KOH(JIMKTA OIpENeNseTcsl CHTyalued, OTHONIEHHEM JIMYHOCTH K
CUTYalluM, WHIMBHYaTbHO-TICUXOJOIMUYECKUMH XapaKTEPUCTUKAMHU JIFOAEH M TCUXOJIOTMYECKUMHU
0COOEHHOCTSIMHI MEXIIMIHOCTHBIX OTHOIICHUH;

6) €CJIN HOPMBI U OXHAAaHUA TPYIIIBI HAXOAATCA B HNPOTUBOPCHUN C JIMYHOCTHLIMU,
JIMYHOCTH 3aHUMACT MMO3UIHI0, OTIMYAIOIIYIOCA OT IMMO3UIIUU I'PYIIIIEI;
B) CTOPOHAMH KOH(I)JII/IKTEI SABIIAIOTCA COMaJIbHBIC TPYIIIIBI, npeciieaAyromune

HECOBMECTHMBIE IIEJIM M CBOMMH JICHCTBUSMH MPETSTCTBYIONINE JPYT APYTY.
16. YcraHOBHTE COOTBETCTBUE MEXKY MOCIEACTBUAMHU KOH(DIMKTA U UX XapaKTePUCTUKAMMU:
1) ®@yHKIMOHANIbHBIE TOCIEICTBUS KOH(DIUKTA.
2) uchyHKIMOHATBHBIE TOCIIEACTBUS KOH(IUKTA

a) HEY/IOBJIETBOPEHHOCTh, TNIOX0€ COCTOSIHUE J1yXa, POCT TEKYYECTH KaJIPOB U CHIKEHUE
MPOU3BOAUTEIBHOCTH.
0) MOAPBIBACTCS JTOBEPUE CTOPOH APYr K JPYTy, BBI3BIBAET Pa300IIEHHOCTh W Kak

CJIEZICTBHE MEHbIIIasg CTENeHb COTpyAHHuYecTBa B Oynymem. CBopaynBaHHE B3aUMOICWUCTBUS U
00LIeHHS MKy KOH(MIUKTYIOIUMU CTOPOHAMHU.

B) KOH(JIMKT YCKOpSIET MPOIECC CAMOCO3HAHUS; IOJ €ro BIMSHHEM YTBEpPXKIaeTcs U
OIpeieNIeHHbIN HA0Op LIEHHOCTEH; CIIOCOOCTBYET PaCCTAHOBKE PUOPHUTETOB;
r) CHJIbHAS TMPEJaHHOCTh CBOEW Tpymme U OoJbllle HENPOAYKTUBHOW KOHKYPEHIMH C

JpPYTUMU TpynIiaMy OpraHU3aluy;



) YMEHBIIAET BO3MOXKHOCTH TPYIIOBOTO MBIIIICHHS M CHHIPOMA MOKOPHOCTH, 4YTO
yAy4IIaeT KauecTBO Mpoliecca MPUHATUS PELICHUH, TaK KaK JONOJHUTENbHbIC UACU M «IUArHO3»
CUTYaIlMH BEAYT K JIy4IIeMy ee TOHUMaHHIO;

e) oOpamraercss BHHUMAaHUWE Ha HENOBOJBCTBO HIIM TPEAJIOKCHHS, HYXKIAIOMIHECS B
00CY)XICHUH, TOHUMaHHUH, IPU3HAHUH, Pa3PEIICHHH.

17. YcraHoBUTE COOTBETCTBHE MEXIYy MoKazaTelasiMHu 3()(HEKTHUBHOCTH MEHEIKMEHTa U UX
COCTAaBJISFOIIIMU:

1) KonnyecTBeHHBIE,

2) KauecTBennble.

a) MOJIY4eHO MPOAYKIHMH Ha 1 paboTHUKA yIpaBiIeHUS;

0) MOBBILICHHE HAYYHO-TEXHUYECKOTO YPOBHS YIIPaBJICHUS;
B) npuObUTh HA 1 pabOTHHKA yIIpaBIeHUS;

r) YIIOBJIETBOPEHHOCTh TPYIOM.

18. Beibepute pakTopsl, moBsimaromue 3hHeKTHBHOCTE MEHEPKMEHTA:

1) B3aumojeiicTBHE B CUCTEME YIIPaBIICHUS;

2) pa3paboTka mpobdeM yIpaBIICHUS;

3) onTUMaIbHOE MCII0JIb30BaHHE BPEMEHU;

4) coBepLICHCTBOBAHUE CUCTEM U METOJI0B YIIPABJICHHUS.

19. Ykaxure, Kakue BUJIbl CTUIICH PYKOBOJCTBA Haubo1ee paclpoCTPAHEHBI

1) IIPOTrPECCUBHBIN
2) aBTOPHUTAPHBIN

3) KOHCEpPBATHUBHBII
4) PEaKTHBHBIN

5) andepabHbII

6) JIEMOKpaTUYECKU I

20. Ornmuaercss HU3KOM  TpeOOBATENbHOCTHIO,  IMOIMYCTUTENBCTBOM,  OTCYTCTBHEM
JMCUUIUIMHEL W TPeOOBaTENBHOCTH, ITACCHBHOCTBIO PYKOBOJMTENS U IIOTEpeld KOHTPOJS Ha
MO TYMHEHHBIMH, TPEJOCTABICHUEM UM TIOJTHOM CBOOOIBI NEHCTBUN — ATO:

1) JIEMOKPAaTUYECKUI CTUIIb JINAECPCTBA;

2) ABTOPUTAPHBIN CTUIIb JINJEPCTBA;

3) auOepanbHbIN CTHIIb IUEPCTBA;

4) TOTAJIMTAPHBIN CTWIIb JIUAECPCTBA.

21. KoH(pAUKT MeX Ty pyKOBOJIUTENIEM U UCTIOIHUTENEM — 3TO KOH(IIMKT:
1) BHYTPHWJINYHOCTHBIN;

2) MEXKITMYHOCTHBIN;

3) MEX1y IMYHOCTBIO U TPYTINON;

4) MEXTPYIIIOBOM.

22. anaBneHHe U3MCHCHUAMU W HWHHOBAHUAMHU B COBPCMCHHBLIX YCJIIOBHAX adallTalluhd K
PBIHOYHBIM OTHOIICHHUAM SABJIISAKOTCA:

1) IJ1aBHOW YacThI0 MEHEIH)KMEHTA OpraHu3alui;

2) COCTaBHOM YaCTBIO CTPATETHYECKOI0 IIIaHa Pa3BUTUS OPraHU3ALUH;
3) COCTaBHOM M OJJTHOM M3 BaXKHBIX YAaCTEH MEHEI)KMEHTA OPraHU3aLiin.
23. K ¢axropaM, BBI3bIBAIOIIUM HEOOXOJUMOCTh H3MEHEHHI OTHOCATCS:

1) HU3KHUH poQeccuoHannu3M NepcoHaa;

2) BHEIIIHUE U BHYTPCHHHUE;

3) BHEIIIHNE, BHYTPEHHUE, ICUXOJIOTHYECKHUE;

4) JIOTUYECKHE, COLUOJIOTMYECKUE, IICUXOJIOTUYECKHUE.

24. Kakpe 4epThl IPUCYIIU ITHYECKOMY XapU3MaTHUYECKOMY JIMJIEPY:

1) UCIIOJIB3YET BJIACTh B MHTEPECAX APYIHX;

2) IIPECEKaeT KPUTHUKY B CBOM aJIpec;

3) CTUMYJIUPYET Yy ITOCJIEI0BATEIEH TBOPUYECKUH MOAXO0M K 1€y U CBOUM B3IUIA1aM;
4) IIPOJIBUTAET TOJIBKO CBOE JIMYHOE BUJICHUE;

5) MOOLIPSET OTKPBITYIO U ABYCTOPOHHIOIO KOMMYHHMKALIMIO.

25. Kakne MECTO/bI YIIPABJIICHHUA KOH(bJ'II/IKTaMI/I OTHOCATCA K MEKJIIMYHOCTHBIM:



1) YKJIOHCHHE;

2) pasbsicHeHue TpeOoBaHuUH K paboTe;

3) CHCTEMa BO3HATPaKICHH.

26. Ctuib ynpaBieHUs — 3TO:

1) OCHOBHOM BHMJ  YHpaBIEHYECKOIO  TPyJda, COBOKYMHOCTb  B3aMMOCBSI3aHHBIX,
IeJICHANPABICHHBIX U JJOTMYECKH MOCIIEA0BATENbHBIX YIIPABICHYECKHUX JACHCTBHH, 00€CTIeYMBAIOIINX
peanu3aluio yrnpaBleHYeCKUX 3a/1a4;

2) OCHOBOIIOJIATalOUINE HJI€U, 3aKOHOMEPHOCTH M IIPAaBWJIA MOBEACHUS PYKOBOJIUTENIEH IO
OCYILECTBJICHHUIO YIPABICHYECKUX (QYHKINH;

3) MaHepa M cmoco0 MOBEICHHsS MEHeIKepa B IPOLECCe MNOArOTOBKH M peaH3aluu
YIPaBJIEHYECKUX PEIICHUI.

27. Hambosiee 4YacThIM HCTOYHUKOM KOH(IIMKTOB TpPH W3MEHEHUW TPABUI H MPOLEIYP
paloThI SABIAETCS:

1) yieminenue 4bux-1100 UHTEPECOB;

2) cnoco0, KaKMM PYKOBOJICTBO COOOIIAET O HOBBIX IIPAaBUIIAX;

3) HexkenaHue JroIel U3MEHSTD CIOKUBILIMICS XapakTep paboThl;

4) HEesICHOCTD 11eJIU, KOTOPYIO IPECIENYIOT 3TH U3MEHEHHUS.

Oo6uiee pacnpenesieHne 6ajJI0B TEKYIIEr0 KOHTPOJISI N0 BUAaM Y4eOHBIX PadoT 1Jisl CTY/IeHTOB

. BBITIOJTHEHUE MPAKTUYECKUX
PeliTunr-koutposis 1 . 10
3aJlaHuM, TECTUPOBAHUE
. BBITIOJTHEHUE MPAKTUYECKUX
PeiituHr-KOHTpPOIH 2 . 10
3aJlaHuM, TECTUPOBAHUE
. BBIIIOJTHEHUE MPAKTUYECKUX
Peittunr-kontpois 3 . 10
3aJlaHui, TECTUPOBAHUE
[Tocemenue 3anATHIA ITOCEIICHUE JICKIUOHHBIX U 10
CTYJIECHTOM MIPAKTUYECKUX 3aHATUN
JlononHUTEbHBIE OATUIBI AKTUBHOCTH Ha MPAKTHUYECKHUX 5
(6oHycCHI) 3aHATHUAX
BeinosHeHne ceMecTpoBOro BBITIOJIHEHUE 3a/1aHUH,
IIJIJaHA CaMOCTOSTEIIbHON NIPEyCMOTPEHHBIX IIJIAHOM 15
paboThI CaMOCTOSITEJIbHON PabOTHI

2. IIpoMeskyTOUHASI ATTECTAIMS 1O AMCIUTIIHHE
IlepeyeHb BONPOCOB K 3K3aMeHY / 3a4eTy / 3a4eTy ¢ OLeHKOM.
Ilepeuenn npakTHYecKuX 3a1a4 / 3aJaHuli K IK3aMeHY / 3a4eTy / 3a4eTy ¢ OlleHKOH (mpu
HAJTHYMH)

[TonHBII KOMIUIEKT OIEHOYHBIX CPEACTB pa3MelleH Ha MH(OpPMAIMOHHO-00pa30BaTEIHbHOM
nopraine MU Bal'y.
Pexxum moctyma: https://www.mivlgu.ru/iop/course/view.php?id=733

MeToanyeckue MaTepuaJIbl, XapaKTepu3yoLye nNpoueaypbl OeHUBaHUSA

Ha ocHOBe mpuMepHBIX TECTOBBIX BOIPOCOB MPOrpaMMHBIM KOMILUIEKCOM HMH(OPMAalOHHO-
oOpaszoBatensHoro moprana MU Bal'V ¢opmupyroTcss B aBTOMAaTHYeCKOM peKUME TECTOBbIE
3ajaHusl Uil cTyaeHToB. IlporpammHBI KOMIUIEKC (OpMUPYET HHIWBUyaJbHBIE 3aJaHUs IS
KQXKJIOTO 3apEeruCTPUPOBAHHOIO B CHUCTEME CTYACHTA WM YCTAHABIMBACT BpEMs IPOXOKICHUS
TECTUpPOBaHUA. Pe3ylbTaToM TECTHPOBAaHUSA SBISAETCA MPOLEHT IMPABUIBHBIX OTBETOB, C YYETOM
WH/IMBUYaJIbHOTO CEMECTPOBOTO PEUTHHTA CTYA€HTa (POPMUPYETCS HK3aMEHAIIMOHHAS OLIEHKA.



MaxkcumanbHast cymMmma 6ayuioB, Habupaemasi CTYACHTOM To JucuuiuiiHe pasHa 100.

Onenka | Onenka no mikaie O6ocHOBanue Yposenw

B chopmuposannocmu
Oamnax KOMRnemeHuuil
bonee | «OTmmuHO» Coneprxanue Kypca OCBOECHO Buicokuii ypoeenn
80 MOJTHOCTBIO, 06€3 TIPo0eoB,

HE0OXO0IMMBIC TPAKTUICCKIE HABBIKU
pabOThI ¢ OCBOCHHBIM MaTEPHAIOM
c(OopMHPOBAHBI, BCE
MPEYCMOTPEHHBIE IPOTrPaMMOi
oOyueHust yueOHbIE 3aaHHs
BBINTOJHEHBI, KAYECTBO X
BBIIIOJHEHUS OI[CHEHO YHCIIOM
0aJI0B, OJIM3KUM K MAaKCHUMAJIbHOMY

66-80 | «Xopomio» Copepxanue Kypca OCBOCHO IIpoosunymutii
MTOJIHOCTBIO, 0€3 MpoOeoB, YpoeeHb
HEKOTOpbIE IPAKTUYECKHE HABBIKU
paboThl C OCBOEHHBIM MaTEPHUATIOM
c(OpMHPOBAHBI HEAOCTATOUHO, BCE
MPEyCMOTPEHHBIE IPOTPAMMOMA
oOyueHus: yueOHbIE 3aJaHUs
BBITTOJTHEHBI, KAYECTBO BBITIOJTHEHUS
HU OZJHOTO U3 HUX HE OLIEHEHO
MUHUMAaJIbHBIM YHCIIOM 0aJlIoB,
HEKOTOpbIEe BUJIbI 3a1aHUI
BBITTOJIHEHBI C OIINOKaAMH

50-65 «Y TOBIIETBOPUTEIIHHO ConaeprxaHue Kypca OCBOEHO Ilopozoeviit yposens
YaCTUYHO, HO MPOOEIbl HE HOCAT
CYILLIECTBEHHOT'O XapaKTepa,
HE00XO0IMMBbIE MTPAKTUYECKHE HaBbIKU
paboThI ¢ OCBOEHHBIM MaTEPUAJIOM B
OCHOBHOM C()OpMHPOBAHBI,
OOJIBIIIMHCTBO MPETyCMOTPEHHBIX
porpaMMoii o0yueHus: yueOHbIX
3a/IaHU BBIIIOJIHEHO, HEKOTOPBIE U3
BBIITOJIHEHHBIX 33JIJaHUH, BO3MOKHO,
coJiepKaT OUIMOKH

Menee | «HeynosnerBoputenbHo» | ComepxaHue Kypca HE OCBOEHO, Komnemenyuu ne
50 HE00XO0IMMBbIE TPAKTUUYECKHUE HABBIKU | cghopmuposani
paboTel HEe CHOPMUPOBAHEI,
BBITIOJTHCHHBIC YUE€OHBIE 3aJaHuUs
coJiep>kaT rpyObie OMUOKH

3. 3aganus B TeCTOBOI (popMe MO TUCHHUILINHE
[Ipumeps! 3ananuii:
1. OpraauzamnmoHHas CTpyKTypa — 3TO
HCKYCCTBO YIPABIATh WHTEIUIEKTYaJbHBIMH, (PMHAHCOBBIMH, CHIPHEBBIM, MaTEpUAIbHBIMU
pecypcamu
BUJ| YEJIOBEYECKOH JeATeNIbHOCTH, HAINPaBICHHON Ha YAOBJIETBOpEHHE MOTpeOHOCTEN
MOoCpeCTBOM 0OMeHa



CUCTEMa YIPaBJICHUS, OMNpENeNsIonasl COCTaB, B3aUMOJEHCTBHME U TOAYUHEHHOCTb €€
AJIEMEHTOB

METOJT MMHTALIUU BBIPAOOTKHU YIPaBICHUECKUX PpEHIeHWH M0 3aJaHHBIM IpaBUJaM B
Pa3IUYHBIX TPOU3BOACTBEHHBIX CUTYAIUAX

2. B opranuzanuu BbIIEISIOT CIEAYIONINE YPOBHU YIIPABICHUS:
WHCTUTYLIMOHAIBHBIN, YIIPaBICHYECKUNA, TEXHUUYECKUN
MHCTUTYLIUOHAJIBHBIN, CPEIHUM, TEXHOJIOTHIECKUI
OpraHU3aIMOHHBIN, () YHKIIMOHATBHBIN, THHEHHBIN
BEPTUKAIBHBIA U TOPU30HTAJIbHBIN

3. IlnanupoBaHue, opraHuzanus, MOTHBALMsI M KOHTPOJIb — 3TO
MEHEPKMEHTA.
3anoaHUTE MPOIYCK (YKaKUTE TEPMUH).

[TonHbIi IepedeHb TECTOBBIX 33JJaHUN C YKa3aHUEM MPABHILHBIX OTBETOB, pa3MellleH B OaHKe
BONPOCOB  Ha  MH(MOPMAIMOHHO-00Pa30BaTEILHOM  IOpTale  HHCTUTYTa 1O  CCBUIKE
https://www.mivlgu.ru/iop/question/edit.php?courseid=733 &cat=32883%2C22904

O1eHKa pacCUUTHIBACTCS KaK MPOICHT MPABUJIBHO BBIMOJIHEHHBIX TECTOBBIX 33JJaHUN U3 HX
oO1ero yucia.



