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1. IACIIOPT PABOYEN MPOT'PAMMBI YYEBHOU JIJUCHUTLINHBI
MenenxkMeHT B IPOGeCcCHOHAIBHON AeATeTbHOCTH

1.1. Ob6aacTh npuMeHeHHs padoyeil NPOrpaMMbl

PaGouast mnporpamMma y4eOHOM AMCHMIUIMHBI SBISETCS YacThlO IPOTPAMMBI  ITOJTOTOBKH
CrenuanucToB cpeanero 3seHa B cooTBercTBUU ¢ PI'OC no cnemmansaoctu 09.02.07 MHdopmanmonHbe
CHCTEMBI U IPOTPaMMHUPOBAHUE .

Pabovas mporpamma y4eOHOH AMCUMIUIMHBI MOXKET OBITh HCHOJB30BaHA B JIOTIOJHUTEIHEHOM
npodecCHOHaIbHOM 00pa30BaHMHM, JUIS TOJYYCHHUS JIOMOJHHUTEIFHBIX KOMIETCHINH, YMCHUH M 3HAHUH,
HEOOXOAUMBIX Uil 00ecIeYeHUs] KOHKYPEHTOCTIOCOOHOCTH BBIMMYCKHHUKA Ha PBHIHKE TPYAa U MPOIOJIKECHUS
00pa3oBaHUsI MO CIEIUATBLHOCTH.

1.2. MecTo y4eOHOM AMCHUILVIMHBI B CTPYKType NPOrpaMmMbl MOJATOTOBKH CIEHHAJTUCTOB
Cpe/lHero 3BeHa

Huctummuaa  OIL.12 MeHemxkMeHT B MpodeCCHOHAIBHOW  JCATEIBHOCTH  SIBIIACTCS
o0menpodecCHOHANTBHON TUCIUTITHON

Wzydenue muctuiuiuHbl "MeEHEIKMEHT B MNPOQECCHOHANBHON JesTeNbHOCTH" Oa3upyeTcss Ha
3HAHUAX U YMEHMSX, MOJTYYEHHBIX IpPU U3YyYEHUH AUCUUILIMHBI "OCHOBBI (DMHAHCOBOW TrpaMOTHOCTH".
Pe3ynbrarel u3ydeHus: TUCHUIUIMHBI "MeHeKMEHT B Mpo(ecCHOHANBbHON NesSTeNbHOCTH" MOTPeOyIOTCs
MIPU TIPOXOKJICHUHU CTYIEHTAMH MPOU3BOJICTBEHHON (ITPEIIUIIIOMHOM MPAKTHKH).

1.3. Hean u 3apa4mn y4eOHOH AMCUMILVIMHBI - TPeOOBaHUS K pe3yJibTaTaM OCBOCHHUSI Y4eOHOI
AUCUMILIUHBI:

Lenbp yueOHONM AMCUMILIMHBL: AAaTh CTYAEHTaM HEOOXOIUMbIE 3HAHUS B 00JACTH TEOPETUUYECKHUX
OCHOB MEHE/KMEHTA U UX MPAKTHYECKOr0 IPUMEHEHHUS.

3a/1a4¥ IUCUUIUIMHBIL:

- U3y4yeHue 0OBEKTUBHBIX MPEANOCHIIOK BOBHUKHOBEHUS MOTPEOHOCTH B YIIPaBICHHH;

- (hopMUpOBaHHE COBPEMEHHBIX MPEICTABICHUI O CYITHOCTH, COJACPXKAHUU, PYHKIHUAX U METO/aX
yIIpaBJICHUS;

- U3y4YEeHHE HayYHO-TEOPETUYECKUX U METO0JIOTUYECKUX OCHOB COBPEMEHHOI'O MEHE/IKMEHTA;

- aHaJIM3 CYILECTBYIOLIMX MOJeNeil MEeHeKMEHTa, U3ydyeHHe crenuu(UuKy poCCUHCKON MPaKTUKH
MEHEI)KMEHTAa;

- M3y4eHHE OCHOBHBIX MNpoOJeM B 00JacTH YNPABICHUS COBPEMEHHBIMH OpTraHU3ALUAMHU U
BO3MOJXKHBIX ITyTE€W UX pEIICHUS

B pe3ynbraTe 0CBOGHUS TUCHMITIIMHBI 00YYaIOIIUICS JOIKEH 3HATh!

- METO/1bl IJIAHUPOBAHUS IpeanpuHUMarenbekoil aestensaoct (OK 11.);

- IPUHLUIBI TOCTPOEHUS OPraHU3ALMOHHON CTPYKTYpHI yrpasieHus (OK 04.);
- OCHOBBI ()OPMUPOBAHNS MOTUBAIIMOHHOM nonutuku opranuzanuu (OK 04.);

- OCHOBBHI MpoekTHOM festensHocT (OK 01.);

- IpaBWJIa M0JIb30BaHUA NpodeccuonanbHoi nokymenrtanueit (OK 10.).

B pe3ynbraTe 0CBOSHUS TUCHUIUIMHBI O0YYarOIIUICs TOIKEH YMETh:

- UCTOJIb30BATh HA MIPAKTUKE METObI INITAHUPOBAHUS M OpraHu3aluu paboTsl noapazaenenus (OK
11.);

- aHAJIM3MPOBATh OPraHU3alMOHHbIE CTPYKTYphI yrpasienus (OK 04.);

- MPOBOANTH pabOTy MO MOTHUBAITUHU TPYAOBOU nesarenbHOoCTH iepconana (OK 04.);

- OpPraHu30BBIBaThH paboTy KoJuiekTHBa U KoMauabl (OK 04.);

- B3aUMO/JICHICTBOBATH C KOJJIEraMH, PYKOBOJICTBOM, KIIMEHTaMH B XOJie Mpo(eccruoHaIbHON
JeSTeIbHOCTH, IPUMEHSTh B IPO(PECCHOHATBHOMN NeSTeTbHOCTH ITPUEMBI JEJI0OBOTO U YIIPABIEHYECKOTO
obmenus (OK 04.);



- IpUHUMATh 3((PEKTUBHBIC PEIICHUS, UCIIOIb3Ys CUCTEMY METOJIOB YIIPABIICHUS, YUUTHIBATh
0COOCHHOCTH MEHE/PKMEHTA B 001aCTH MPOo(eCCHOHATBHON AEATEIbHOCTH, TPOBOJUTH MOHHUTOPHHT
yYCTpaHEHUs BBISIBIICHHBIX HapylIeHUH, HepocTaTkoB U puckoB (OK 01., OK 10.).

B pesynbprare OCBOCHHS AMCHUIUIMHBI OOYYArOIIMICS OJDKEH BJIAJAETh CIEAYIOUMMU OOIIMMU
(OK) u mpodeccuonanbubimu (I1K) koMmereHIusamMu:

- OK 01. Berbupats criocoOsI pemeHus 3a1a4 IpopecCuoHaIbHOM e TeNbHOCTH, IPUMEHUTEIEHO
K Pa3JINYHbIM KOHTEKCTaM;

- OK 04. PabGoTaTh B KOJJICKTHBE U KOMaH[e, 3PPEKTUBHO B3aUMOJICHCTBOBATD C KOJUIETaMH,
PYKOBOJICTBOM, KJIINEHTAMU;

- OK 10. ITonp3oBaThCs MpohecCHOHATTBHON JOKYMEHTAIMEN Ha FOCyJapCTBEHHOM M HHOCTPAHHOM
A3BIKE;

- OK 11. [ImanupoBaTh NpeanpuHAMATEIbCKYIO ACSITEIBHOCTh B PO ECCUOHATIBLHOM chepe;

1.4. Kosin4ecTBO 4acOB HA OCBOEHME NMPOTrPaMMbl Y4eOHOM M CUUIITTUHBI:
MakcumanbHOM yueOHON Harpy3ku oOydaromierocs 44 yaca, B TOM 4HCIIE:
00s13aTeNLHON ayIUTOPHON HArpy3Kku oOydarorierocs 32 yaca;
CaMOCTOSITENIbHOM HAarpy3Kku o0yyaromierocsi 12 yacos.



2. CTPYKTYPA ¥ COJAEP)KAHUE YUYEBHOW JUCIIUILINHBI

2.1. O0beM yueOHOI JMCHUIJIMHBI M BUABI Y4eOHOH padoThl

Bun yueOHoi# padoThl O0bem yacoB
8 cemectp

MakcumanbHasi yueOHasi Harpy3ka (BCero) 44

OO6s13aTenbHas ayiuTopHas yueOHast Harpy3ka 32

(Bcero)

B Tom uncne:

JIEKIIMOHHBIC 3aHSTHS 20

MPAKTUYECKHUE 3aHATUS 12

nabopaTopHbIC PAOOTHI

KOHTPOJIbHBIE pabOTHI

KypcoBast paboTta

CamocTosTenbHas pabota o0yyaronierocs (BCero) 12

Hrorosas arrecranus B hopme PeliTunroBas orecHka

2.2. TemaTH4yecKuil IJIAH U coep:KaHue YUeOHOH IMCUMILINHBI

HaumenoBanue Coneprxkanne ydeOHOro Marepuara, JlabopaTtopHbIe O6bem | YpoBeHb
pa3zienoB U TEM paboThl U MPAKTUYECKUE 3aHATHS, CAMOCTOSITENTbHAS 4acoB | OCBOCHUS
paboTta 00yJaromuxcs
1 2 3 4
8 cemecTp
Pazgen 1 TeopeTnvyeckue 0CHOBBI MEHEIXKMEHTA
Tewma 1.1 CymHocTtb 1 Cooepoicanue yuebHo2o mamepuaia
COACpKAHNC Jlexyuonnvie sanamus. Ilonsarue MeHemkMenTa. O01as 2 1
MCHCIDKMCHTA XapaKTCPUCTHUKA CUCTEMBI YIIPABICHUS NPCAIPUATHCM.
Bozpacranue ponu ynpasnenus. [IpyHuumne, MeToas u
(YHKITUH YIIPaBIICHUS.
Paznen 2 IIpennpusitue kak 00beKT MeHeXKMeHTA. BHelnss u
BHYTPEHHSISI CpeJa NpeanpusiTus.
Tema 2.1 Ilpennpusitue CoOeporcanue yuedbnoeo mamepuana
KaK 00BeKT Jlexyuonnwie sanamus. [lpeanpustue Kak 00bEKT 2 2
MCHCIKMCHTA. MEHEDKMEHTa. BHEIHAA U BHYTPEHHAA cpeaa
Bremissist 1 BHYTPEHHSIS | mpeanpusaTus. XapaKTepUCTHKA BHEIIHEH CPEIbI M €€ POITh
Ccpcla nNpeanpuATHU. B pa3BUTUU NpeanpuaTus. OCHOBHbIE BHYTPEHHHE
MIEPEMEHHBIE U UX B3aUMOCBSI3b.
Ilpakxmuueckue 3anamus. AHanu3 BHEIIHEW U BHYTPEHHEH 2 2
CpeJibl NIPEPUSATHUS.
Pazgen 3 KomMyHuMKanuu v UX poJib B ynpaBjeHuu. /lejioBoe
o0LeHue.
Tema 3.1 Cooepoicanue yuebHo20 mamepuana
KommyHuKanmu U ux | Jlexyuonnvie 3ausmus. IloHsTre KOMMYHUKAIMH, UX BUJIbI 2 2
poJib B yIIpaBJICHUM. u ocobenHocT. KommyHnukaTuBHsIi mpouecc.lIpasuna
JenoBoe oOeHne. BeneHus Oecel, coBemanuii. @aKkTOpPhI MOBBIICHUS
3((PEKTUBHOCTH IETOBOTO OOIICHHS.
CamocmosmenvHasn paboma obyuarowuxcsa. OCOOEHHOCTH 4 3

JIJIOBOTO OOIIIEHNUs B pa3IMuHbIX cTpaHax. [IpaBuiia
BEJICHUS! IEPETOBOPOB.




Pa3znen 4

YnpasjieH4ecKHre peleHus.

Tema 4.1 CoOeporcanue yuebnoeo mamepuana
Ynpasnendeckue Jlexyuonnvie 3auamus. [loHsTHE U KITacCUPUKALIUS

pCLICHHA. yrpaBlieH4YecKUX pemeHuil. TexHomaorus pa3padoTku u
peajin3aluy ynpapiIeHUYECKOro peleHus. MeTobl
000CHOBaHUS yNPaBICHUECKUX PEIICHHH.
Ipaxmuueckue 3anamus. I1onroToBka yrnpaBieHUECKUX
pELICHHUIA.
CamocmosmenvHas paboma odbyuarowuxcs. Metoabl
TPYIIIOBOTO MPUHSTHUS PEILICHUM.

Pa3nes 5 IlnanunpoBaHue B cucTeMe MEHEIKMEHTA.

Tema 5.1 Cooeporcanue yuebno2o mamepuana

IInanupoBanue B
CUCTEME MEHEPKMEHTA.

Jlexyuonnvie 3anamus. Ponb IaHUpOBaHUS B
opranuzanyu. @opmsl IaHUpOBaHUA. BUbI IIaHOB.
OcHoBHble cTaguu wianuposanusd. CTpaTernyeckoe
(nepcniektuBHOE) TUIaHKpoBanue. [Ipoiecc
CTpaTErMuecKoro IIaHUpoBaHus. TakTHueckoe (TeKylee)
1aHupoBaHue. OCHOBHBIE ATAIbI TEKYIIETO
IUIaHUpoBaHus. Peanuzanus TEKyIux IJIaHOB.

Ipaxmuueckue 3anamus. @opMupoBaHue IPOAYKTOBOM
CTpaTeruu MpeanpusITHs.

CamocmosmenvHas paboma 00yuauWuxcsi.
DopMyJIIMPOBKA MUCCUU OPTaHU3ALUY.

Pa3zgen 6

Opranuzanusi 1esITeJIbHOCTH NPeANPUATHS KaK
(yHKIIUSI MEeHeKMEeHTa.

Tema 6.1 Opranuzanus
JeSITEeIIbHOCTH
MPEIITPHUSITHS KaK

(bYHKINS MEHEDKMEHTA.

Cooepoicanue yuebHo2o mamepuaia

Jlexyuonnvie sanamus. OpraHu3alliOHHOE
MPOEKTUPOBaHUE. Bupl OpraHu3aliMOHHBIX CTPYKTYP.
OCHOBHbBIE NPUHIIUIIBI TIOCTPOEHUS OPraHU3aUOHHBIX

CTPYKTYP.

Hpaxmuuecxue 3AHAMUAL. COBepHICHCTBOBaHI/Ie
CTPYKTYPbI MaJIOT'O NPCAIIPUATHS.

Camocmosmenvuas paboma ob6yyarowuxcs. OCOOEHHOCTH
(hopMHUpPOBaHUS OPTaHU3AIMOHHBIX CTPYKTYp Ha
POCCUMCKUX NPEATPHITUSX.

Pa3zpen 7

MoTuBanus nepcoHaJja.

Tema 7.1 MoTuBarus
Tpyaa. Teopun

Cooeporcanue yuebno2o mamepuana

Jlexyuonnvie 3auamus. Ilonatue motuBanuu. Ee 3HaueHne

MOTHUBAIMH. B YIIPABJICHUU TPYAOBOU JEATEIBHOCTHIO.
MoTuBalMOHHBIN Iponecc. Teopun MOTUBALUH.
Ilpakmuueckue 3anamus. AHaIN3 MOTUBAIIMOHHOM
MPOTrPAMMBI.
Camocmosmenvuas paboma ob6yyarowuxcs. CoBpeMeHHbIE
MOJIX0/1bl K MOTUBAIIMKM HA OTE€YECTBEHHBIX MPEINPUATHUSIX.

Paznen 8 I'pynnoBasi xuHaMuKa.
Tema 8.1 I'pynmoBast Cooeporcanue yuebno2o mamepuana
AWHAMMKa. Jlexyuonnvie 3auamus. OO0IIee TOHITHE TPYIIITHL.

XapakTepHble ocoO0eHHOCTH Tpymibl. DopManbHbIe U
HedopMabHbIe TPyNIbl. Bl hopManbHbIX Tpynn B
opranusanuy. 3HauyeHue HepopMallbHBIX IPYIIIL.
XapakreprcTuka HeopMabHbIX rpymni. CTaguu




pa3BuTHA rpynnsl. ['pynmna u komaHa.

Pa3zgen 9

PyKOBOIlCTBO: BJIAaCTh " JINYHOC BJIUAHHUE.

Tema 9.1 PykoBocTBo:

Cooepoicanue yuebHo20 mamepuaia

BJIACTh U JIMYHOEC Jlexyuonnvie 3anamus. JlunepctBo. [lonsTue BiacTu. 2
BJIMSTHUE. BinusiHue u BnacTe. bajlanc BjaacTy B OpraHu3anuu.
@OpMBI BIACTH U BIMSHUS, UX XaPaAKTEPUCTUKH.
Pasznea 10 YnpasjieHue KOHQPIUKTAMU.
Tema 10.1 Yopasnenue Cooeporcanue yuebno2o mamepuana
KOH(IMKTaMH. Jlexyuonnvie 3ausmusi. [loHsTHE B TPUPOAA KOH(DIUKTA. 2
Tunel koHGIMKTOB. Monenu koHdaukTa. [IpuanHe!
KOH(MIUKTOB B opranu3anuu. CTpyKTypHBIE U
MEXJIMYHOCTHBIE METO/IbI pa3pelieHns KOH(INKTHBIX
CUTYyallMil B KOJUIEKTHUBE.
Ipakmuyeckue 3anamus. AHamu3 KOHPIUKTHBIX 2
CUTYalUi.
Bceero: 44




3. YCJIOBUS PEAJIMBAIINM YYEFHOU JUCHUILIAHBI

3.1. TpeOoBaHMsA K MMHUMAJIbHOMY MaTEPHAJIBHO — TEXHUYECKOMY 00ecre4eHHuI0
JlexumonHas aynuropus
IIpoexrop InFocus, MpOEKIMOHHBII 3KpaH, IEPCOHAIBHBIM KOMIIBIOTED.

3.2. UndopmannonHoe odecreyeHne 00y4eHus
[lepeueHbp peKOMEHAYEeMbIX YYE€OHBIX W3/aHUH, WHTEPHET — PECYpCOB, JIOTOJHUTEIBHOU
JIUTEPATYPHI.

OCHOBHBIC UCTOUYHHKH:

1.

Hopodeesa, JI. 1. OcroBel MmeremxMenTa : yaeoHuk mis CI1O / JI. K. lopodeeBa. — Capatos,
Mockaa : [IpodobpazoBanue, At [Tu Ap Menua, 2021. — 494 c. .
http://www.iprbookshop.ru/110573

I'enepanora, C. B. MenemxMeHnT. MeToibl M MOJIETTH pa3pabOTKK U MMPUHATHS YIIPABICHYCCKUX
pemenwii : yaeobnoe nocodue st CI1O / C. B. I'enepanosa. — CapaToB, Mocksa :
ITpodobpaszosanue, Aii ITu Ap Memua, 2020. — 71 c. . http://www.iprbookshop.ru/97410
Boromoora, E. B. MernemkmenT : yaeoHoe mocodue st CI1O / E. B. boromorona, 1. A.
UepuukoBa. — 2-¢ u3a. — Jluneuk, Capatos : JIunenkuii rocyjapcTBEHHBIN TEXHUYECKHIMA
yHuBepcuret, [Ipodgobdpazosanue, 2020. — 97 c. . http://www.iprbookshop.ru/92831
Knumouu, JI. K. OcHoBbl MeHemkMeHTa : yueOHuk / JI. K. KnumoBuu. — 4-e uzz. — MHUHCK :
Pecrrybnukanckuii MHCTUTYT npodeccruoHanbroro oopasosanus (PUI10), 2021. — 284 c. .
https://www.iprbookshop.ru/125483

Mansmmnaa, H. A. MenemkmenT : yaeonoe nocooue st CI10 / H. A. Manpmmna. — 3-e u3z.
— Caparos : [Ipodobpazosanue, 2023. — 100 c. . https://www.iprbookshop.ru/131407

Opnos, A. 1. MeHeIKMEHT: METO/Ibl U MHCTPYMEHTHI : yuebHoe mocooue as CI1O / A. 1.
OpioB. — Caparos : [Ipodobpazosanue, 2023. — 383 c. . https://www.iprbookshop.ru/131957

. brames, M. B. OcHoBBI MeHEKMEHTa : yuebHoe nmocodue anst CI1O / M. B. brames. —

Caparos : IIpodo6paszosanue, 2023. — 407 c. . https://www.iprbookshop.ru/131960

I[OHOJ'IHI/ITCJ'ILHI)IG HCTOYHUKU:

1.

ok~

Eropoga, T. U. OcuoBsl menemxmenTa / T. U. EropoBa ; nmon penakiueit A. 5. BonkoBa. —
Mocksa, lxeBck : THCTUTYT KOMITBIOTEPHBIX MccaenoBanuit, 2019. — 136 c. .
http://www.iprbookshop.ru/97371

[Mamuc, B. A. OcHoBbl MeHemKkMeHTa : npakTukyMm anst CIT1O / B. A. Illamuc, I'. I'. JleBkun. —
Caparos, Mocksa : [Ipodobpa3zoBanue, At [Tu Ap Menua, 2023. — 86 C. .
https://www.iprbookshop.ru/124752

[Mannypkuna, T. K. OcHoBbl MeHemkMeHTa : yueOHoe nocobue ans CIIO / T. K. [Tanypkuna.
— Caparos, Mocksa : [Ipodo6pazoBanue, Ait [Iu Ap Meaua, 2020. — 133 C. .
http://www.iprbookshop.ru/96023

Kypnan &quot;YnpasneHueckue Hayku&quot;. https://elibrary.ru/contents.asp?titleid=37591
DKOHOMUKA M YIPaBJIEHUE: HAYYHO-TTPAKTUUECKUH KypHaI.
https://elibrary.ru/contents.asp?titleid=26045

NHuTepHeT-pecypcesl:

agkrownE

o

CIIC &quot;Koncynbrant [Imoc&quot;, URL: http://www.consultant.ru/

baza nannbix ®enepanbHoii ciyx0s1 cratuctuku, URL: http://www.gks.ru/
OnektponHas 6ubmmortedynas cuctema iprBOOK.ru, URL: http://www.iprbookshop.ru/
Hay4nas snexrponnas 6udiaunoreka eLibrary.ru, URL: http://www.eLibrary.ru
OnektponHas oubnuoteka &quot;9BPUKA&quot;, URL:
http://www.mivigu.ru/content/elektronnaya-biblioteka-evrika

OnektponHas 6udmmoteka Bnl'Y, URL: e.lib.vlsu.ru



4. KOHTPOJIb ! OIIEHKA PE3YJbTATOB OCBOEHUS YUEBHOM JUCIUILINHBI

Pe3yabTarnl 00yyeHus (0CBOCHHbIE YMEHHUS, YCBOCHHbIE 3HAHMS)

DopMbI 1 METOBI
KOHTPOJISl M OlleHKH
pe3yJbTaToB
o0yueHust

UCIIOJIb30BaTh HAa MPAKTUKE METOJbl IJIAHUPOBAHUS M OpraHu3aluu paboThbI
110/1pa3JIeJICHUs

IMPAKTUYCCKUE 3aaadyun
H CUTyallun, TCCT

AHAJIM3UPOBATh OPraHU3ALMOHHBIE CTPYKTYPBI YIIPABICHUS

MMPAKTUYCCKUC 3aaavyun
H cUuTyaluun, TCCT

MPOBOJUTH pabOoTy 110 MOTHBALIMU TPYJOBOH JIEATEILHOCTH IepcoHaa

MMPAKTUYCCKUC 3aaavyun
" cUTyalluun, TCCT

OpraHU30BbIBATDH pa60Ty KOJUVICKTHBA 1 KOMaH/bI

IMPAKTUYCCKUE 3aaadyun
1 CUTyallun, TCCT

B3aUMOJICHCTBOBaTh C KOJJIETaMH, PYKOBOJCTBOM, KIHEHTAMH B XOJI€
npodeccuoHanbHOM  AEATENBbHOCTH, MPUMEHSITh B NpoQecCHOHAIbHON
NESITeILHOCTH MPUEMBI JCJIOBOTO U YIPABJICHUECKOTO OOIICHUS

MPAKTUYCCKUC 3aaavyun
" cUuTyaluun, T€CT

NpUHUMATH () PEKTUBHBIC PEIICHHUs, UCIONB3Ysl CUCTEMY METOJIOB YIpaBICHUS,
VYUTHIBATH OCOOCHHOCTH MEHEIDKMEHTa B 00JacTH  MpodecCHOHATBHOMN
NEeSITeIbHOCTH, MPOBOJUTh MOHUTOPUHT YCTPAHEHUS BBISBJICHHBIX HAPYIICHUI,
HEJIOCTaTKOB U PHCKOB

MMPAaKTUYCCKUC 3adadn
" cUuTyaluun, TCCT

MCTOJBI IIJIAHUPOBAHUA HpCHHpHHHMaTGHBCKOﬁ JACATCIIBHOCTH

YCTHBIH OIIPOC, TECT

IIPUHIUIIBI TIOCTPOCHUA Opl"aHI/I3aI_II/IOHHOI71 CTPYKTYPhI YIIPABJICHU

YCTHLIﬁ OITpOC, TCCT

OCHOBBHI (1)OpMI/Ip0BaHI/I$I MOTHBaHHOHHOﬁ IOJIMTUKHU OPraHru3alin

YCTHLIﬁ OITpOC, TCCT

OCHOBBI HpOGKTHOfI JCATCIIbHOCTH

YCTHBIH OIIPOC, TECT

MpaBUJIa MOJIb30BaHUs TPO(PECCHOHATILHON JJOKYMEHTAIEH

YCTHBIH OIIPOC, TECT




Ilpunoscenue
DoH/I OLIEHOYHBIX MAaTEPHAJIOB (CPeICTB) MO AUCHHUIINHE
MeHepKMeHT B TpoheCCHOHATBHON 1A TEIbHOCTH

1. OHeHO‘IHbIe MaTepHuaJbl AJA NPOBCACHUS TEKYIIECI0 KOHTPOJIA YCIIEBAEMOCTH

o IMCIOMIIJIMHE

3amaHust A0S BBINOJIHEHUS HA NMPAKTHYECKUX 3aHATHIX pa3MelleHbl Ha HH()OPMAIMOHHO-
obpazoBarenbHoM noptaiie MU Bal'y

Bompocs! it yetHOrO onpoca:
. B ueM 3akitodaeTcs CylHOCTh MEHEIKMEHTa?
. Chopmynupyiite 11enu 1 3aJa41 MEHEPKMEHTA.
. B ueM cocTosAT ocHOBHBIE (PYHKIIMM MeHeKepa?
. Onuivre Tpu MOaX0/a K yIPaBJICHHUIO.
. HazoBUTE OCHOBHBIE XapaKTEPUCTUKH OpraHU3aLUH.
. Kakue ¢axTopsl BHELIHEH cpeipl BIUAIOT HAa OPraHU3aLuio?
. HazoBuTE OCHOBHBIE BU/IbI PECYPCOB OPraHU3ALUH.
. OxapakTepu3yiiTe ypoBHHU YIPABIICHUS OpraHU3aIe.

9. Kakue oCHOBHbIE IEPEMEHHBIE CIIEyeT YUUTHIBATh IPU YIIPABICHUH OpraHu3anuein?

10. Kakme TtpeboBanus K TPOo(EeCCHOHATBLHOW KOMIIETEHIIMM MCHEIDKEPOB BbI CUUTACTE
Haun0oJiee BAKHBIMU U TOYEMY?

11. Onpenennre OCHOBHBIE XapaKTEPUCTUKU BHEIIHEN CPEJIbI.

12. IlpoBeaure pa3nuuusi MEXIY BHEIIHEH cpenoil MpsMOro BO3AEHCTBUS U Cpeaoi
KOCBEHHOT'O BO3CHCTBUS.

13. Kakue Bupl KOMMYHHKAIUK B OpraHu3aluu CylecTBYOT?

14. Ha3zoBuTE OCHOBHbBIE KOMIIOHEHTBI MO/IETTM KOMMYHUKALIUU.

15. KakoBo 3HaueHue oOpaTHOW CBsI3U U MH(OPMAILMOHHOIO IIyMa B KOMMYHHMKAllMOHHOM
npoiiecce?

16. Kakue ¢hopmbl nHpOpMaImoHHOTO 0OMEHa BbI 3HaeTe?

17. OnumuTe NpensTCTBUS Ha MYyTH MEXINYHOCTHOTO HH(OPMAITMOHHOTO OOMEHA.

18. PackpoiiTe MeTOIbl, KOTOPHIMM MOTYT BOCIIOJIb30BAaThCSl PYKOBOJIUTENH IS
COBEpUIEHCTBOBAHUS CBOMX MEXIMUYHOCTHBIX HH(OPMAIIMOHHBIX KOHTAKTOB.

19. Kakue mperpajisl BO3HUKAIOT Ha IyTH oOMeHa nH(popMalueil B OpraHu3anusx?

20. Onumure METOAbl, C TIOMOIIBI0 KOTOPHIX PYKOBOJWUTEIM MOTYT TIOBBICUTH
3P PEeKTUBHOCTh 0OMEHa UH(OpMAaIIHEH.

21. ChopmynupyiTe onpeeseHue ynpaBIeHYEeCKOro perieHusI.

22. Ha30BUTE U3BECTHBIE BaM MOIXO/bI K IPUHATHIO PELICHUM.

23. Yem oTiMyaroTCA 3aporpaMMHpPOBaHHbIE PELIEHUS OT HE3alpOrpaMMUPOBAHHBIX?

24. Onpenennre 3Tabl IPUHATUSA PALMOHAIIBHOTO PELICHHUS.

25. Kak BnusieT cpefia IpUHATHS pelieHni Ha uX 3 (PEeKTUBHOCTh U TOYHOCTH?

26. Kak nuyHOCTHBIE (DaKTOPBI BIMSAIOT Ha IPUHATHE pEILICHUH?

27. IlpoaHanu3upyiite TOCTOMHCTBA M HEJOCTATKU WHIUBUAYAIBHOTO W TPYINIOBOTO
IIPUHSTHS PELLICHUN.

28. HazoBuTe BU/IbI IJIAHOB, pa3padaThIBAEMbIX B OpraHU3alUU.

29. UYem BbI3BaHAa MOTPEOHOCTb COBPEMEHHOM OpraHu3alMM B  CTPATErMYECKOM
IUTAHUPOBAHUHM U yIIpaBIeHUU?

30. Yto Takoe cTpaTernyeckoe IIIaHUPOBAaHUE U KAKHUE 3a/1a4d OHO periaer?

31. IloueMy MucCCHs OPTaHM3aLMN SIBJIIETCS OCHOBOM €€ CYIIECTBOBAHUSA?

32. Kaxka cBsI3b CYIIECTBYET MEKY IJIAHUPOBAHUEM U CTPYKTYPOH OpraHU3alMU B LEIOM?

33. KakoBbl OCHOBHBIE MPU3HAKH JUHEHHO-(Q)YHKIIMOHAILHOM CTPYKTYpHI YIIpaBieHus?

34. HazoBuTe HE1OCTaTKU OIOPOKPATHUECKOM CTPYKTYPBI YIIPaBICHHUS.

35. Onumure pa3HOBUIAHOCTH JUBU3UOHAIBHBIX CTPYKTYp YIpaBICHUS, UX HEIOCTATKH U
IIPEUMYILECTBA.

36. JlaiiTe KpaTKne XapaKTEPUCTUKN IPOECKTHOW U MaTPUIHOW OpPTraHU3aLUH.

37. Kak MO>XHO OIIeHUTb 3()(PEeKTUBHOCTH CTPYKTYPbI YIIpaBIECHUS?
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38. JlaiiTe KpaTKyr0 XapaKTEpUCTHKY COAEP KATEIbHBIX TEOPHUI MOTHBALUH.

39. Kakue cTUMYJIbl ONPENEIAIOT YCIeX OpraHu3alii B COBPEMEHHBIX YCIOBUIX?

40. Kakue moTpeOHOCTH YAOBJIETBOPSIOTCS MYTEM YYacTHsl B NPHUHITUU YIPABICHYECKHX
peueHuin?

41. Kakoe Bo3Harpax/jeHue Hau0oJiee [IEHUTCSI B COBPEMEHHBIX YCIOBUSX?

42. Kak MOTHBaLUs BIMSIET HA PE3ybTaThl JEATEIbHOCTH YeJIOBEKa?

43. Kak BO3HarpaxJcHHE YBS3BIBACTCS C MOTPEOHOCTAMHU YeTIOBeKa?

44. Kakue (hakTopbl BIUSIOT HA MOTHBALIUIO?

45. Kaxk BO3HHUKAIOT HeOpPMaIbHBIE TPYIIBI B OpraHU3auu?

46. Ilouemy oM BCTYNAIOT B TPYMIIbI?

47. IlepeuncnuTe XapaKTEPUCTUKU TPYIIIIBL.

48. Kakue axTopsl BIUAIOT Ha 3HPEKTUBHOCTD TPyIIT?

49. Yto noHUMaeTcs 1o/ rpynnoBoi COBMECTUMOCTHIO?

50. Yto noHUMaeTCs MoJi rpYyNInoOBLIMU HOPMaMHU MOBEACHUS?

51. Ha3oBuTe U3BECTHBIE BaM THUIIbI [IOBEJEHUS B IPYIIIAX.

52. Kora CrjioueHHOCTh TPYIIIBI BpeIuT (hOpMaIbHOM OpraHu3aIiuu?

53. B yeMm paznuune MexIy yrnpaBieHHEM U JTUAEPCTBOM?

54. Kak cooTHOCATCS MEXLy cOO0H pyKOBOJICTBO, BJIACTh, BIUSHHUE U JIUJIEPCTBO?

55. [laiite onpeneneHue BIacTH.

56. OnuiuTe OCHOBHBIE (POPMBI BIACTH.

57. Yto Takoe xapu3Mma U Kak €10 MOJIb3yIOTCSl pyKOBOJUTEIH?

58. KakoBslI cuiibHbBIE U clTaOble CTOPOHBI YOSKICHUS?

59. B ueM cyTb OasiaHca BIacTU MEXIY PYKOBOJUTENEM U IOJYMHEHHBIMU?

60. OnpenenuTe aBTOPUTAPHBIA, AEMOKPATHUYECKHUM U TMOEpaNbHbIN CTUIIN PYKOBOJCTBA.

61. B yem oTinune pYKOBOAMTENS, OPUEHTHPOBAHHOIO Ha pPaldOTy, U PYKOBOJIUTEIS,
OPUEHTUPOBAHHOTO HA YeloBeKa?

62. HazoBuTte THIBI KOH(MIUKTOB.

63. KakoBbI MpUYUHBI KOH(PITUKTOB?

64. OnumuTe CTPYKTYpHBIE METOJIBI Pa3pelICHUsT KOH(IUKTOB.

65. OnuuuTe NATh CTUJICH pa3peneHuss KOH(PIUKTOB.

66. Ilouemy meperoBopbl CUMTAIOTCS IyTeM K YCHEXy B pa3pelieHUd KOHQIMKTHBIX
cuTyanun?

67. Kakue ¢akTopsl MOTYT TMOBIUATH Ha BBIOOP CTHJISL TOBEACHUS B KOHQIMKTHBIX
CUTyalusax?

O0wmee pacnpenenenne 021108 TEKYIEro KOHTPOJIS 10 BUAAM y4eOHBIX padoT AJ1s CTYACHTOB

Pelitunr-konTpons 1 IpakTU4YecKue 3ajanus, ycTHoii | 10
OIpocC

PelTuHr-KOHTpOIH 2 npakTU4YecKue 3aganus, ycTHoii | 10
oIpoc

PeltnHr-KkOoHTpOIIH 3 npakTU4YecKue 3aaanus, ycTHbii | 10
oInpoc

Ilocemenne 3aHATHN CTYACHTOM | ITOCEILCHUE JICKIUH, 5
MPAKTUYECKUX 3aHITUI




JloTOTHUTE bHBIC OAJLITBI
(6oHyCHBI)

AKTUBHOCTH Ha MPAKTUYCCKUX 5
3aHATUAX

BrinosnHenune ceMecTpoBoro
IJIAHA CAMOCTOSITENbHON
paboThI

BBITIOJIHEHHE 3a7aHuil B pamkax | 20
IJIaHa CaMOCTOSTEIHLHOU
paboThI

2. HpOMe)KyTO‘IHaH arrecragui 1o JMCuMIlJimHe
Ilepeyenb BOPOCOB K 3K3aMeHY / 3a4eTy / 3a4eTy ¢ OLleHKOM.
IlepeyeHb MpaKTHYECKHUX 32/1a4 / 3aJJaHUI K IK3aMeHYy / 3a4eTy / 3a4eTy ¢ OlleHKOoH (pu
HAJINYMH)

[ToyHBI KOMIUIEKT OIICHOYHBIX CPEACTB pa3MelleH Ha WH(DOpPMAIMOHHO-00pa30BaTEIbHOM
noprtane MU Bal'V. Pexxum noctyma: https://www.mivlgu.ru/iop/course/view.php?id=3767

MeTtoauyeckue MaTepuabl, XapaKTepU3yOIIUX NPoLeIypPbl OLleHNBAHUS
Ha ocHoBe THMNOBBIX 3afaHHii MPOTPAMMHBIM  KOMIUIEKCOM  HH(OpPMAalHOHHO-
obpasoBarenbHoro mopraira MU Bal'V dopmupyrorcs B aBTOMaTHYECKOM PEKHUME TECTOBBIE
3aJaHusl JUIsl CTYICHTOB. Pe3ynbTaToM TecTUpOBAaHUS SBISETCS MPOLEHT MPAaBHIIBHBIX OTBETOB.

PefiTnaroBas onenka GopMHPYETCs C YUETOM HHIUBUAYAILHOTO CEMECTPOBOTO PEUTHHTA CTY/ACHTA.

MakcumanbHas cymma 0ajuioB, Habupaemast CTyIeHTOM 1o AucuuiinHe pasHa 100.

Onenka | OueHka 1o mkane OO6ocHoBaHUe Yposens
B chopmuposannocmu
Oarax KOMRnemeHyuil
bonee | «OtiuuHOY ConepxaHue Kypca OCBOCHO Buicoxuii yposens
80 MIOJIHOCTHIO, 0€3 MpoOeIioB,

HEOOXOIMMbIC TPAKTUUYECKHE HABBIKU

pabOThI C OCBOCHHBIM MaTEPHAIOM

c(hopMUpOBaHBbI, BCE

MPEyCMOTPEHHBIC TPOTPAMMOi

00ydeHus1 yueOHbIC 3adaHuUs

BBITIOJIHEHBI, KAYECTBO MX BBIMOTHEHUS

OLIEHEHO YHCJIOM 0ajlIoB, OJIU3KUM K

MaKCUMaJIbHOMY
66-80 | «Xoporo» ConepxaHue Kypca OCBOCHO Ilpoosunymotii

MOJIHOCTBIO, 03 MPo0esIoB, HEKOTOPLIE | yposens
NPaKTUYECKHE HABBIKH PAOOTHI C
OCBOCHHBIM MaTepUaJIOM
c(hOopMHPOBAHBI HEJOCTATOYHO, BCE
IPeIyCMOTPEHHBIE TPOTPaMMOii
o0y4deHus yueOHbIe 3aaHus
BBINOJIHEHBI, KAYECTBO BBIIOJIHEHHS HU
OJTHOTO W3 HUX HE OIICHEHO
MUHHMAaJIbHBIM YUCIIOM 0aJlioB,
HEKOTOPHIC BUIBI 33/IaHUI BBITIOTHEHBI
¢ OHmIMOKaMu




50-65 | «Y10oBIETBOPUTEITHLHOY CogaeprxaHue Kypca OCBOEHO Ilopozoeuwiit yposens
YaCTUYHO, HO MPOOEINTBI HE HOCST
CYIIECTBEHHOT'O XapaKkTepa,
HEOOXOIUMBIC TTPAKTUICCKHE HABBIKU
paboThI ¢ OCBOCHHBIM MaTEPUAJIOM B
OCHOBHOM C()OPMHUPOBAHBI,
OOJIBITMHCTBO MPEyCMOTPEHHBIX
porpamMMoii 00ydeHus: ydeOHbIX
3aJJaHUI BBITTOJIHEHO, HEKOTOPHIC U3
BBITIOJTHEHHBIX 33/IaHUN, BO3MOKHO,
CoJIepXKaT OIMUOKH

Menee | «HeynosnerBopurenbHo» | CoaepkaHue Kypca HeE OCBOEHO, Komnemenuyuu ne
50 HE00X0/IMMbIe PAKTUYECKUE HABBIKU | cdhopmuposansi
paboThI HEe CPOPMUPOBAHBI,
BBINOJIHEHHbIE YUE€OHbIC 3a/1aHUS
cojiepxat rpyobie omruOKu

3. 3agaHus B TeCTOBOM (popMe 1O TUCHUILINHE

IIpumepsl 3anaHmii:

1. OpranuzanoHHas CTPYKTypa — 3TO

UCKYCCTBO YIPABJISITh WHTEIUIEKTYalbHBIMHU, (PMHAHCOBBIMH, CBHIPHEBBIM, MAaTE€pUATbHBIMU
pecypcamu

BUJl 4YEIIOBEUYECKOW [1eATEIbHOCTH, HAMNpaBICHHOW Ha YIOBIETBOPEHHE MOTpeOHOCTEH
MOCPEJICTBOM OOMEHa

CHUCTeMa YIPaBJICHUS, OMpPENeNsIonias COCTaB, B3aUMOJICHCTBME U TMOAYUHEHHOCTH €€
AJIEMEHTOB

METOJ MMHTALUU BBIPAOOTKH YIPABICHYECKUX PEIICHWH IO 3aJaHHBIM IpaBHJIaM B
Pa3IMYHBIX TPOU3BOJCTBEHHBIX CUTYAIIUSIX

2. B opranuzanuu BbIIEIAIOT CIEAYIOINE YPOBHU YIIPABICHU:
MHCTUTYLIUOHAJIbHBIN, YIIPABICHYECKHM, TEXHUYECKUN
MHCTUTYLIUOHAJIHBIN, CPEITHUM, TEXHOJIOTMYECKUI
OpraHU3alMOHHBIN, () YHKIIMOHATIBHBIN, TMHEWHBIH
BEPTUKAJIbHBIA U TOPU30HTAIIBbHBIN

3. IlnanupoBaHMe, OpraHu3alus, MOTHUBAIUS M KOHTPOIb — 3TO
MEHE/I)KMEHTA.
3anoyHuTe MPONycK (YKaXXUTe TEPMUH).

[TonHBI epedyeHb TECTOBBIX 3a/1aHUM C YKa3aHUEM MPAaBUIbHBIX OTBETOB, pa3MeIlleH B OaHKe
BOIIPOCOB Ha I/IH(I)OpMaLII/IOHHO-O6pa30BaTeJ'ILHOM rnoprtajie HWHCTUTYTa 10 CCBIJIKEC
https://www.mivlgu.ru/iop/course/view.php?id=3767

OLIeHKa PaCCUUTBIBACTCA KaK MPOUCHT MPABUJIIBHO BBIITOJIHECHHBIX TECTOBBIX Sa,Z[aHI/Iﬁ N3 ux
obmiero yuca.




