MuHHCTEpCTBO HAyKH U BhICIIEro oOpa3zoBanus Poccuiickoit deneparuu

Mypomckuii HHCTUTYT (puiiuasn)
cbe;[epanbﬂoro TOCYAapCTBCHHOT'O 6IO,H)KCTHOF (6] 06pa303aTean0ro YUYPCKACHUA BBICHICTO 06pa3OBaHI/I}I

«BiaauMupCKU roCyAapCcTBEHHbIN YHUBEPCUTET

uMeHu Anekcanapa I'puropreBuua u Hukousas I'puropsesnua CtrosieToBbIx»
(MH Bar'y)

Kadenpa Meneorcmenma
«YTBEPXJIAIO»

3aMmecTuTenb JupekTopa no YP
H.E. AunpuanoB

21.05.2024
PABOYASA ITPOI'PAMMA JUCIHUITJINHBI
Cmpamecuyeckuii MeHeoHCMeHm
HanpagJieHue noaroToBKU 38.03.02 Meneoocmenm
Ipoduab noaroroBKU Menedacmenm opeanuzayuu
Bcero Popma
Tpynoem- | 5 | Mpakru- | Jladopa- Koncyab- | Konr- | (koHTak- npomeny=
Cemectp KOCTb, - JecKHe TOpPHBbIE Tams poE THas CPC, TOYHOTO
yac./3a4. > | 3anaTHS, | PadOTHI, ’ ’ 4ac. KOHTPOJIst
qac. yac. yac. pabora),
e vac. Jac. (3Kk3., 3a4.,
Hac. 3a4. ¢ 011.)
6 180 /5 32 32 5,2 0,35 69,55 83,8 | 9k3.(26,65)
Hroro 180 /5 32 32 5,2 0,35 69,55 83,8 26,65

Mypom, 2024 r.




1. lleanb ocBOeHNSI AUCUUILIHHBI

Ilenp OUCHUIUIMHBI - HW3Y4CHHE CTYIEHTAMM TEOPETHYECKMX OCHOB COBPEMEHHOIO
CTPATETMYECKOr0 aHajn3a W pa3padOTKU CTpaTerMyd OpraHU3allid, OBJIAJCHHUE COBPEMEHHBIMU
METOAAMU  CTPATErMYECKOro  yNpaBJIEHUS U  HOPUHATHS ~ OOOCHOBAaHHBIX  CTPATErMUECKUX
yIpaBJIieHYeCKUX pemeHnii. HeoOXxonmumMo moMoub CTyneHTaM OBIAAETh TEOpUed M NPaKTUKOM
CTPAaTErM4ecKoro MEHEJKMEHTa KaK KOHIenuueill ynpasieHuss (upmoil. YcBOeHHE OCHOBHBIX
IIPUHIUIIOB U METOJIOB HCCIENOBAHUA, INPUMEHAEMBIX B CTPATETMYECKOM MEHEIKMEHTE, IacT
BO3MOXHOCTh (OPMHPOBATh y OyAymMX OakajgaBpOB LEJIOCTHOE MHPOBO33PEHHUE, YTO IOMOXKET
Jdydlle OBJIaAETh COOCTBEHHOH mpodeccueil. 3amauM IUCHUIUIMHBL - JaTh TEOPETUYECKUE U
METO/0JIOTUYECKME OCHOBBI COBPEMEHHOI'O CTPATErMYECKOro aHajiu3a U pa3pabOTKU CTpaTeruu
OpraHu3alliil B COBPEMEHHBIX YCIOBHAX; - C(HOPMHUPOBATH MpPEACTaBICHHE O (hopMax, METOAAX H
MHPOPMALIMOHHOM 0a3e COBPEMEHHOIO CTPAaTErMuecKoro aHaiau3a M pa3pabOTKH CTpaTeruu
OpraHu3aliii; - JaTh CBEIEHUS O HOBEHIIMX JOCTHIKEHUSAX B 00JaCTH COBPEMEHHOTO
CTPATEru4ecKoro aHajau3a U pa3padOTKU CTPAaTErnu OpraHUu3alyy; - OBJIAAETh (POpMaMH U METOJaMU
COBPEMEHHOI'0 CTPAaTETHUECKOr0 aHalu3a U pa3pabOTKM CTpaTerMu OpraHu3auuud B cdepe
IPOM3BOJICTBA M OOpAIEHUS B YCIOBHUAX PHIHOYHON 3KOHOMMKHM; - HAYYHUTh CaMOCTOSTENIBHO U
TBOPYECKHU UCIIOJIB30BAaTh TEOPETUYECKHUE 3HAHUS HA IIPAKTHKE.

2. Mecro mucnuminnbl B crpykrype OIIOITI BO
JucuumuinHaa 6a3upyercs Ha 3HAHUSX, TOJNYYCHHBIX CTYJACHTaMH B XOJC HM3YYCHHS KYpPCOB
«Cratuctukay, "DkoHOMHKA opraHu3anuun', «Teopus MmeHemKMeHTa», «MapkeTuHry, "YnpaBieHue
npoektamMu". YTiayOjieHHEe W pPAcIIUPEHUE BOMPOCOB, HBJIOKEHHBIX B Kypce «CTpaTeruueckuit
MEHEKMEHT», OyJIeT OCYIIECTBISATHCS BO BpeMsl pabOThI CTYACHTOB HaJ AucuuiimHamu "busHec-

rianupoBanue", « THHOBaIMOHHBIN MeHeKMEeHT» 1 BKP.

3. Ilnanupyemblie pe3yabTaThbl 00y4eHHS 110 TUCHHUILIHHE
[Inanupyemble pe3yiapTaTbl OOY4YEHMsS] O JUCUUIUIMHE, COOTHECEHHbIE C IUIAHMPYEMbIMU
pesynbratamu ocBoeHust OIIOII (koMneTeHIUAMEI U HHANKATOPAMU JTOCTHXKEHUSI KOMIIETSHIIUN )

dopMupyemsle
KOMITETEHITNH (KO,

[Tnanupyemsie pe3yapTaThl 00yUECHUS 110 AUCIUIUINHE, B
COOTBETCTBHH C WHJIMKATOPOM JIOCTHKECHUSI KOMITCTCHINH

HaumMmeHoBaHMe O1IeHOYHOT'O

IIPOEKTa C y4ETOM
YPOBHS pHUCKa

XO03IMCTBEHHOMN
NEATENLHOCTH U CUCTEMBI
yOpaBlIeHUs K
M3MEHSIOIMMCS BHEIITHUM U
BHYTPEHHUM
9KOHOMHYECKUM yCIOBHUSIM

KOPIIOPATHBHBIE,
KOHKYPEHTHBIE
(G YHKIIMOHAIBHBIE CTPATETHH
pasButus oprannzanun (ITK-
5.1)

BJIaJICTh HABBIKAMU
CTpaTErnuecKoro aHamsa,
pa3pabOTKH U OCYIIECTBICHUS
CTpaTeruu OpraHu3aIum,
HATIpaBJICHHOW Ha
obecrieucHHe
KOHKYPEHTOCIIOCOOHOCTH .
(IIK-5.1)

IIK-5.2 OuenuBaer
KIIIOYEBbIE ITapaMeTPBI
BHEIIIHEN U BHYTPEHHEN
CpeIBl AT IPHHATHS
pemenuii 06
MHBECTHPOBAHUH,
paspabatbIBaeT
HWHBECTHITMOHHBIN IMPOEKT

3HATh KJIIOYEBBIE TAPAMETPEI
BHEIIIHEN U BHYTPEHHEH cpe/ibl
JUISL TIPUHSATHS peIeHni 00
nnBectupoBanuu . (ITK-5.2)
YMETb OLIEHHBATDH KIIFOUEBHIC
napaMmeTpbl BHEUIHEN U
BHYTpPEHHEN cpefbl 1Jis
MIPUHATHS peeHui 00

coJiepKaHue WHnukatop 1OoCTHXEHUS PesynbraTel 00y4ueHus 1o cpeacTBa
KOMIIETEHIINH) KOMITETEHIINH JICLIUIIIIMHE
[K-5 Crocoben [IK-5.1 YuactByer B 3HATh OCHOBBI TECT, 3a/1a4M, BOIIPOCHI K
OCYIIECTBIISITH pa3paboTke cTpaTeruu CTpPaTEerunieckoro YCTHOMY OIIpOCY
pa3paboTKy OpTaHU3AINH C IIETBI0 meHemkMenTa . (IIK-5.1)
WHBECTHIIMOHHOTO aJlanTaIyy ee yMeTb pa3pabaTbiBaTh




HHBECTUPOBAHHH,
pa3pabaTbIBaTh
MHBECTUIUOHHBIIN MPOEKT .
(IIK-5.2)

BJIaJI€Th HaBBIKAMU OLICHKU
KJIFOUEBBIX ITApaMeTPOB
BHEIIHEHU U BHYTPEHHEN Cpelibl
JUISL TIPUHATHS pEIICHNH 00
naBectupoBanny . (ITK-5.2)




4. CTpyKTYypa H coepkaHne TUCHUILTHHbBI
OO0mmas TpyA0eMKOCTh JUCIMIUIMHBI COCTABIISIET 5 3aUeTHBIX enuHull, 180 gacos.

4.1. ®opma o0y4eHHsI: OUHAS
YpoBeHs 6a30B0or0 00pazoBaHms: CpeiHee odIee.
Cpoxk 00yueHust 4r.

4.1.1. CTpyKTypa IMCHUNINHBI

KonrakTHas padota
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1 | BBenenue B ctpateruueckoe | 6 | 6 | 14 10 TecTHpOBaHe,
MPAaKTHYECKUEC
ynpasieHue. OCHOBHbIE O ———
COCTABJISIIOLINE ompoc
CTPATETUYECKOTO
yIpaBJeHUsI.
2 AHanM3 cTpaTeruaecKux 6 |14 |12 56 TeCTHPOBAHKC,
o TIPaKTHIECKUE
(l)aKTOpOB BHCIIHCHU CPECIbI. 3aaHus, YCTHBIN
OCHOBHBIE COCTaBIIAIOIINE U ompoc
TUIIBI BHEILIHEW CPEBI.
VYpaBineHYeCKUN aHAIN3.
[TopTdenbHblil aHaMN3.
3 KoHkypeHTHBIE 6 |12] 6 17,8 TecTHpOBAHHE,
TPAKTHYECCKUC
IpeuMymecTBa. 3a/[aHUs, YCTHBIH
JuBepcuduxanus. ompoc
Crpateruu npeanpustuit
Pa3IMYHBIX OTpACIIEH.
Crparernueckue
ATBTEPHATUBBI U YCIIOBHSI
peanu3alnuu CTpaTeruu.
[InanmupoBanue peanusanuu
CTPATETHUHU.
Bcero 3a cemectp 180 | 32 | 32 5,2 10,35 83,8 9K3.(26,65)
Uroro 180 | 32 | 32 5,2 10,35 | 83,8 26,65




4.1.2. Conepxkanue TUCHUILTHHBI
4.1.2.1. llepevyensb Jekuni
Cemectp 6
Pazoen 1. Beeoenue ¢ cmpamezuueckoe ynpasienue. OcHO8Hble COCMABNAIOWUE CINPAMESULECKO20
Ynpasnenus.
Jlekums 1.

Beenenue B crparernueckoe ynpasienue. [Ipeamer, metoa u 3agaun Kypea
«Ctparernueckoe ynpasieHue». Vcropus passutus Hayku. CopepxaHue JUCLHUILIMHEI (2 yaca).
Jlexnus 2.

OCHOBHBIE COCTaBJISIOLINE CTPATETNUECKOI0 MEHEKMEHTaA. [loHsATHE cTpaTernyeckoi
eMHULBI OKM3Heca U nopTdens npeanpusaTus. OCHOBHbIE OPUEHTHUPHI AEATEIbHOCTU (UPMBI:
ujeansl, 1eNu, 3a1aud. Bunenne u muccust npeanpustus (2 yaca).

Jlexnus 3.

Pazpabotka crpareruu npeanpustus. [lonstue crparerun. Tumsl crpareruii. KopnoparusHast
crpaterus. Jlenosas ctparterus. @yHKIMOHAIbHAS cTpaTerus (2 yaca).

Paszoen 2. Ananuz cmpamezuueckux gpakmopos eneuineti cpeodvl. OcHoGHble COCMABNAIOWUE U MUNbI
gHeuinell cpeovl. Ynpasnenueckuu ananus. Ilopmehenvuviti ananus.
Jlekumus 4.

Amnanu3 cTpaTerudyeckux (pakTopoB BHEUIHEH cpeabl. OCHOBHBIE COCTABIISIONINE U THITbI
BHelIHel cpenpl. Llenu ee ananusza. Meronbl pearupoBaHusl HA U3MEHEHUS BHELIHEN Cpeibl.
OCHOBHBIE THUITbI BHEUIHETO OKpYKeHHsI. AHanmu3 orpacid. OCHOBHBIE MIOKA3aTeNIN aHAJIN3a OTPACIIH.
Crparerndeckue rpymnisl KOHKYpeHTOB. AHanu3 notpedurenei (2 yaca).

Jlexkuus 5.

Mertoas! ananuza Baemnen cpeasl. CBOT- ananmu3. CTEII — ananu3s (2 yaca).
Jlexnus 6.

Crparernyeckue rpymibsl KOHKYPEeHTOB. AHANN3 otpedureneit (2 yaca).
Jlexkuus 7.

VYnpasnendyecknid aHanu3. Llenu, npyuHIMIIBL, METOABI YIIPABICHYECKOIO aHAIN3A.
OmnpezneneHue CTpaTerMuecKUX pecypcoB MpeanpuaTus u chep aesTeabHoCTH. Bo3moxHbIe
MOJIXO/Ibl K OIIPENIETICHUIO CTPYKTYPBI yIIpaBlIeHUECKOro aHanusa. [IpobiemMsl ynpaBiieH4ecKOro
aHaJiu3a, ero MeCTo B pa3paboTKe CTpaTeruy npeanpusaTus (2 yaca).

Jlekuus 8.

ITopTtdenpHbiit ananu3. Llenn u ocHOBHBIE ATaIbl MOPTQEnpHOro aHanu3a. MaTtpuua
BbocToHckol KOHCYnbTaMOHHON rpynmnbl. Matpunia ADL. Marpunia Makkuncu. Marpuna U.
Ancodda u TpexmepHas cxema Abens. [lenoBoit koMiiekcHbi ananu3 (mpoekt [IMMC). Moznens
Shell. Monens Xodepa-lllenaens (2 gaca).

Jleknus 9.

Matpuna ADL. Matpuna Makkuncu. Matpuua U. Aucodda u tpexmepnas cxema Abens (2
qaca).
Jlexuus 10.

JlenoBoii koMrutekcHbli aHanu3 (mpoekt [IMMC). Moaens Shell. Monens Xodepa-1llenaens
(2 gaca).

Paszoen 3. Konxypenmnuie npeumywecmsa. /fusepcugpurxayus. Cmpamezuu npeOnpusmuii pasiuiHvix
ompacneu. Cmpamezuueckue arbmepHamugsl U ycioeus pearuzayuu cmpameauu. Ilnanuposarnue
peanuzayuu cmpamezuu.

Jlexkuus 11.

Konkypentnsie npeumyniectsa. OCHOBHbIE HAlIPABICHUS JOCTHKEHHUSI KOHKYPEHTHBIX
npeumyiiectB. KOHKypeHTHbIE TpeuMylecTBa Ha OCHOBE HU3KUX U3JIEpKeK (2 yaca).
Jlekuus 12.

Huddepennnanus npoaykuuu. Ctpateruu GoKycHUpoBaHUsl, IEPBONPOXO/ILIAa, CHHEPIU3Ma.
busnec-man kak ¢popma npeacTaBiIeHNs CTpAaTerul pa3BUTHs OU3HEeC-eJMHULIBI (2 yaca).



Jleknus 13.

busnec-mnan kak opma mpeacTaBICHUs CTPATETHH pa3BUTHS Ou3Hec-eAMHULIBI. CYIIHOCTh
ousHec-maHa. Llenn u 3agaun 6usHec-mana. Bunpl 6usnec-mianoB. CocTaB M CTPYKTypa OHU3HEC-
maHa (2 gaca).

Jlexuus 14.

Husepcuduxanus. Lenn u MoTuBsl quBepcudukany. MaTErpanus u q1uBepcuuKanms.
OcHoBHble HOopMbI 00beTUHEHHH. YTIpaBiieHne AUBepCUUIIUPOBAHHBIM MPEANPUsATHEM. BbIroas! u
U3JIEPKKH TuBepcu(UKaIuu (2 Jaca).

Jlexuus 15.

Crpareruu npeanpuaTuil pa3inyHbIX OTpacieil. Mogeinb )KU3HEHHOTO LIUKJIA OTPACIIH.
Ctparerusi ”HHOBallMOHHBIX NpeAnpusTuid. CTpaTerust NpeanpusaThil 3pebiX oTpacield. cTouHuku
KOHKYPEHTHBIX IPEUMYILECTB B 3pebIX oTpacisax. OTpaciy, nepexxuparomye cnaa. Baxneimune
KOHKYpPEHTHBIE ITPEUMYIIECTBa OTPaciy, epekuBarolet cnaa (2 yaca).

Jlexnus 16.

Crpareruueckue aabTepPHATUBBI U YCIOBUS pealn3aluu cTpaTerui. BoaMo)kHbIe KpUTEpUN
BbIOOpa aJbTePHATUBHBIX perieHuil. [InanupoBanue peanusanuu ctpaterud. ONbIT pa3paboTKu
CTpaTeruii poccuickux npeanpuaruid. OT nporpaMMHO-11eJIEBOTO TUIAHUPOBAHUS K
CTPaTEeruuecKoMy MEHEKMEHTY. DTarbl (JOPMUPOBAHUS CTpaTeruu npeanpustus. CereBble MoieIN
B CTpaTErnuecKoM MeHeKMeHTe (2 yaca).

4.1.2.2. IlepeyeHb NPAKTUYCCKUX 3aHATHI

Cemectp 6
Pazoen 1. Beeoenue ¢ cmpamezuueckoe ynpasienue. OcHO8Hble COCMABNAIOWUE CINPAMESUYECKO20
Ynpasienus.
IIpakTnyeckoe 3ausitue 1

Crparernyeckoe ynpapjieHHE B CUCTEME MEHEKMEHTa opraHu3aium (2 yaca).
IIpakTHyeckoe 3ansTHE 2

OreHka cTpaTteruyeckux OusHec-eAuHUIL (2 yaca).
IIpakTnyeckoe 3ansaTHE 3

Bunenue u muccus npennpusarus (2 yaca).
IIpakTnyeckoe 3ansTHe 4

[Tonsartue uenei npeanpusTus (2 yaca).
IIpakTHyeckoe 3ansaTHE S

[Tonsarue crpareruu. Tunsl cTpateruil. Pazpabotka ctpateruu npeanpustusi. Beinoanenue
cTpareruu (2 Jaca).
IIpakTH4eckoe 3ansaTHE 6

enoBas crpaterus npennpusatus (2 daca).
IIpakTHyeckoe 3ansTue 7

[IporHo3upoBanue pa3BUTHS MPEANPUATHS U 000CHOBaHHE BHIOOpA CTPATETUU MPEIPUSITUS
(2 gaca).
Pazoen 2. Ananuz cmpameeuueckux ¢pakmopog eneuwineti cpedvt. OcHOBHbIE cOCMAasaAowuUe U Mmunsvl
sHeuwinell cpeodvl. Ynpasnenueckuu ananus. Ilopmehenvuviti ananus.
IIpakTHyeckoe 3ansitue 8

Amnanu3 BHemHel cpensl npeanpustus. CBOT-ananus (2 yaca).
IIpakTHyeckoe 3ansitue 9

AHanu3 KOHKYpeHTOB. AHanu3 norpedurenet (2 yaca).
IIpakTuyeckoe 3ansaTue 10

OreHka BHYTpeHHEH cpeibl IpenpuaTusi. Y IpaBieHueckuil ananus (2 yaca).
IIpakTnyeckoe 3ansiTue 11

Matpuna BKI'. Marpuna AJIJI (2 yaca).
IIpakTnyeckoe 3ansitue 12

dopmupoBaHue MPOAYKTOBON CTpaTeruu npeanpusTus (2 gaca).
IIpakTuyeckoe 3ansaTue 13

Marpuunsiii aHanu3. [Touck onTMManbHBIX METOI0B (2 yaca).



Pazoen 3. Koukypenmuuvie npeumywecmsa. Jusepcuguxayus. Cmpamezuu npeoOnpusmuti paziudHbix
ompacneu. Cmpamezuyeckue aibmepHamusbl U yciogus pearusayuu cmpameuu. Ilnanuposanue
peanuzayuu cmpameuu.
IIpakTHyeckoe 3ansaTHe 14

KonkypenTHble ipenmyiecTa (2 yaca).
IIpakTuyeckoe 3ansaTue 15

Jusepcuduxanus (2 gaca).
IIpakTHyeckoe 3ansaTue 16

Crpareruu npeanpusTUi pa3IudHbIX oTpacie (2 yaca).

4.1.2.3. Ilepeuyenn 1a00paTOPHBIX PadoT
He mianupyercs.

4.1.2.4. IlepeyeHb TeM U y4eOHO-METOAUYECKOE O0ecieueHre CAMOCTOATEIbHOM

padoThbI
IlepeueHb T€M, BHIHECEHHBIX Ha CAMOCTOSITEIIBHOE U3yUEHUE:
. [IpuHATHE pelIeHUH B CTPATETNYECKOM YIPABICHHH.
. BHemHss cpena cTpaTernueckux U3MEHEHUH.
. KoHKypeHTHOE OKpyKeHue OpraHu3aluy U IPOrHO3UPOBAHUE €r0 U3MEHEHUH.
. AHanmu3 pecypcoB OpraHu3aluu.
. Ctpareruu pocra.
. KopnopatuBHbie cTpaTeruu CiausiHus U IPUOOPETEHUST KOPIIOPALIUH.
. AHTUKPU3UCHBIE CTPATErMH KOPIOPALUH.
. O11eHKa CTpaTeruii U ux OCyIleCTBUMOCTH.
. MeTo1pl cTpaTeruueckoro ynpaBaeHUs.
. Bunel cTpareruii.
. CBOT-ananus.
. Onpenenenyie HaNpPaBJICHUS IBU>KCHUS: BUJEHUE, MUCCHUS, LIEIH.
. DopMynMpOBaHUE CTPATETHH.
. KonkypeHTHbII aHanu3.
. Ctpaterus pa3BuTus 1€J0BON €AMHUIIBI.
. bu3Hec-nnaH Kak 2JIEMEHT CTPAaTErnYECKOro YIIPAaBIICHUS.
. Opranuzanus cTpaTeru4eckoro yrnpaBieHHs Ha MPEeAPUSATHH.
. CTEIl-ananus.
. Muccus ¥ BUJIeHHuEe OpraHu3alui.
. DTanbl CTPaTErMYECKOro yIpaBieHUsI.
Jlig caMoCTOSITENIbHOM paboThl MCHOJIB3YIOTCS METOAMYECKHE YKa3aHHUS [0 OCBOCHHIO
JUCUUIIIMHBI U U3JaHUS U3 CIIMCKA MPUBEICHHON HUYKE OCHOBHOW U JOTIOJHUTEIBHOU TUTEPATYPHI.
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4.1.2.5. IlepeyeHb TeM KOHTPOJbLHBIX padoT, pedeparos, TP, PI'P, PIIP

He nnanupyercs.

4.1.2.6. IIpumepHbIi IepeYeHb TeM KYPCOBBIX PadoT (IIPOEKTOB)
He mmanupyercs.



4.2 ®opma 00yueHHA: OUHO-3204YHAS

VYpoeHs 6a30B0or0 00pazoBaHms: CpeiHee odee.

Cpoxk 00yueHus 5.
Tpynoem- Ipakru- | JlaGopa- Beero Popma
Jlex- Koncynnb- (KOHTaK- MPOMEKYTOUHOI 0
KOCTb, qyecKue TOPHBbIE KonTt- CPC,
Cemectp IUH, Talusl, THasi KOHTpoJs (3K3.,
yac./ 3a4. 3aHATUS, | PadoThI, poJib,uac. qac.
qac. gac. padora), 3ad4., 3a4. C 01I.)
(91 8 yac. yac.
qac.
8 180/5 10 12 5 0,6 27,6 143,75 IK3.(8,65)
Hroro 180/5 10 12 5 0,6 27,6 143,75 8,65
4.2.1. CTpyKTypa AUCHUIIMHBI
KoHnrtakTHas pabora
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1 Bgenenue B 8 212 9 TECTUPOBAHUE,
CTpaTernyecKkoe MPaKTUYECKHE
ympasieHue. OCHOBHBIE 3a7aHus,
COCTAaBJISIOIINAE YCTHBIN OITPOC
CTPATETUYECKOTO
yIpaBJIeHUsI.
2 | Anamus crparermueckux | 8 | 4 | 4 47 TECTUPOBAHUE,
(bakTOpOB BHEITHEH MPaKTUYECKHE
cpenbl. OCHOBHBIE 3a1aHusl,
COCTABJISIFOLIUE U THUIIBI YCTHBIH OIpoc
BHEIIHEN CPEIBI.
VYIpaBineHYeCKUN aHAIIUS.
[ToprdenbHblil aHAINS.
3 KonkypeHTHbIe 8 4 16 87,75 | TectupoBaHME,
MPEUMYILECTBA. MpPaKTUYECKUE
JuBepcuduxarus. 3a/1aHus,
Crpareruu npeanpuaTui YCTHBINA OIIPOC
pa3IMYHBIX OTpACIEH.
Crparernueckue
ATBTEPHATUBBI U YCIIOBHSI
peanu3anuy CTPaTeru.




[InanupoBanue
peaM3alliy CTPATErUH.

Bcero 3a cemectp 180 | 10 | 12 + 5 10,61|143,75 JK3.(8,65)

Hroro 180 | 10 | 12 5 10,6]143,75 8,65

4.2.2. Conepxkanue JTUCHUILTHHBI

4.2.2.1. llepevyeHnb Jekuuni
Cemectp 8
Paszoen 1. Beeoenue 6 cmpamezuyeckoe ynpasnenue. OCHO8HblE COCMABNAIOWUE CMPAMESULECKO20
VApAaGeHus.
Jlexknus 1.

BBenenue B cTpaternueckoe ynpasienue. [Ipeamer, MeTon u 3agauu Kypca
«Ctparernueckoe ynpasiaeHue». OCHOBHbBIE COCTABIISIIONINE CTPATETUYECKOro yipasieHus. [lonstue
CTpaTernyecKor eMHUIbI Ou3Heca. Muccust, 1ienu, 3aaadn. Tunsl crpateruii (2 yaca).

Paszoen 2. Ananuz cmpameauyeckux ghakmopog snewineti cpeovl. OCHOBHble COCMABIAIOUWUE U MUNb
sHewHell cpeodvl. Ynpaesnenyeckuii ananus. Ilopmgbenvrolii ananus.
Jexkmnusa 2.

Ananu3 crpateruyeckux (pakTopoB BHeUIHEH cpeabl. OCHOBHBIE COCTABIISIFOIINE U THIIBI
BHEIIIHEU cpeibl. YTpaBieHUeCKui aHanu3. L{enu, mpuHIUIIbI, METOIbI YITPABIEHYECKOTO aHamu3a (2
Jaca).

Jlekums 3.

[ToptdenpHbiii ananus (2 Jaca).

Pasoen 3. Konxypenmmuuie npeumywecmsa. /fusepcuguxayus. Cmpamezuu npeOnpusmuii paziuiHvlx
ompacineui. Cmpamezuyeckue aibmepHamussl U yciosus peaiusayuu cmpamezuu. Ilnanuposanue
peanuzayuu cmpameuu.

Jlexnus 4.

Konkypenrtaeie npeumymiecta. JuBepcudukanus. [lenn u MOTUBBI muBepcuduKanuu (2
Jaca).

Jleknus S.

Crpareruu npeanpuaTuil pa3nuyHbIX oTpacieil. CTpaTernyeckue albTePHATUBBI U YCIOBUS
peanuzanuu crpateruu. [nanupoBanue peanusaiuu cTpareruu (2 yaca).

4.2.2.2. IlepeyeHb NPAKTHYCCKUX 3aHATHI
Cemectp 8
Paszoen 1. Beeoenue 6 cmpamezuueckoe ynpasnetue. OCHO8Hble COCMABNAIOWUE CIMPAMe2uiecKo20
VApaeneHus.
IIpakTH4eckoe 3ansaTue 1.

BBenenue B cTpaTernueckoe ynpasieHue. OCHOBHBIE COCTABIISAIONINE CTPATETMYECKOTO
ynpasnenus. [loHsTue crparernueckoi enHUIBI Ou3Heca. Muccus, 11enu, 3agadu. Tunsl cTpateruit
(2 gaca).

Paszoen 2. Ananuz cmpamezuyeckux ghaxmopog snewineti cpeovi. OcHO8Hble cocmasiauue U munsl
BHewHell cpeovl. Ynpaesnenueckui ananus. Ilopmeenvroiii ananus.
IIpakTH4eckoe 3ansaTHE 2.

AHanu3 cTpaTeruyeckux pakTopoB BHEMIHEH cpebl. OCHOBHBIC COCTABIISIONINE U THITBI
BHEIIIHEH cpebl. YnpaBieHueckuid ananu3. Lleau, mpuHIMIbI, METOABI YIPaBISHYECKOro aHaau3a (2
qaca).

IIpakTH4eckoe 3ansaTHE 3.

[oprdenpHrplii ananus (2 yaca).



Pazoen 3. Koukypenmuuvie npeumywecmsa. Jusepcuguxayus. Cmpamezuu npeoOnpusmuti paziudHbix
ompacneu. Cmpamezuyeckue arbmepHamussl U yciogus pearusayuu cmpameuu. Ilnanuposanue
peanuzayuu cmpameuu.
IIpakTuyeckoe 3ansaTue 4.

KonkypenTHble ipenmyiecTa (2 yaca).
IIpakTuyeckoe 3ansATHE 5.

Jusepcuduxanus. Llenu u MmotuBsl quBepcudukanuu (2 gaca).
IIpakTuyeckoe 3ansaTHE 6.

Crpareruu npeanpuaTuil pa3inyHbix oTpacieil. CrpaTernyeckue albTepPHATUBBI U YCIOBUS
peanu3zauuu crpateruu. [InanupoBanue peanusaiuu crpareruu (2 yaca).

4.2.2.3. IlepeueHnb 1a00paTOPHBIX PadoT

He mmanupyercs.

4.2.2.4. IlepeyeHb TeM U y4eOHO-MeTOANUYECKOE O0ecIedeHue CAMOCTOATEIbHOM

padéoTbI

Hepequb TEM, BBIHCCCHHBIX Ha CAMOCTOATCIIbHOC U3YUYCHHUC!
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. IIpunsiTe peleHuil B CTpaTETHYECKOM YIIPaBICHUU.

. BHemHs1s cpenia cTpaTernyecknx N3MEHEHUHN.

. KoHKypeHTHOE OKpyKE€HUE OpraHnu3aluy U IPOrHO3UPOBAHKUE €r0 U3MEHEHUH.
. AHanmu3 pecypcoB OpraHu3alum.

. Crparerun pocra.

. KopriopatuBHbIe cTpaTernu CIUSHAS U IPUOOPETCHUS KOPITOPALTHIA.

. AHTUKPHU3UCHBIE CTPATErMH KOPIIOpALUH.

. OneHka cTpareruii 1 uX oCylecTBUMOCTH.

. MeToapl CTpaTernuyecKkoro yrnpaBicHHUs.

10. Buzs! cTpareruii.

11.

CBOT-ananus.

12. Onpenenenue HanpaBiICHUs IBUKEHUS: BUICHUE, MUCCUS, LIEIH.
13. ®opMmynupoBaHue CTPATETUH.
14. KoHKypeHTHBIN aHAIN3.

15

. CTpaTCFI/IH pPa3BUTHUA JIETTOBOM €IMHHUIIHI.

16. busHec-1I1aH Kak 3JIEMEHT CTPaTErH4eCcKOro ypaBaeHUs.

17. Opranu3zanus CTpaTErMYECKOT0 YIIPABICHUS Ha NPEAIPUATHH.

18. CTEIl-ananus.

19. Muccus 1 BUIeHHE OpraHU3aluu.

20. CymHOCTb U 3Tambl CTPATErMUECKOT0 yIpaBICHHUS.

Jlis caMOCTOSITETbHONM pabOThl HCIOJIB3YIOTCS METOJUYECKHE YKa3aHUs 10 OCBOEHHIO
JUCLUIUIMHBI U U3JIaHUS U3 CIMCKA MPUBEJCHHON HM)KE OCHOBHOM UM JTOTIOJIHUTEIBHON JIUTEPATYPBHI.

4.2.2.5. IlepeueHb TeM KOHTPOJIbHBIX padoT, pedepartos, TP, PT'P, PIIP

1.
. OTallbl pa3BUTHS CTPATETMYECKOT0 YIIPaBICHMUS.

. CyIIHOCTB CTPAaTErNYECKOrO YIPABICHHUS.

. IlonsiTHE cTpaTernyeckoi eqnHUIbI Onu3Heca.

. Tunel crpareruit. [lonsitue crpareruu.

. OCHOBHBIE 3TaIlbl CTPATETUYECKOTO MEHEPKMEHTA.

. Muccns 1 nenu npeanpusThs.

. llenn ananu3a BHELIHEN Cpebl IPEANPUATHS. TUIIBI BHEIIHEN CPEbI.
. AHanM3 oTpaciu.
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[Ipeanoceuiky pa3BUTHS CTPATETHMYECKOTO YIPABICHUS HA POCCUIUCKHUX IIPEANPUATHSIX.

10. Ctparernueckuie rpynnsl KOHKYpPEHTOB.
11. Ananus notpedureneii.
12. Ilenu, npuHIUIBI U METOABI YIIPABICHUYECKOT O aHAJIN3A.



13. Omnpezenenne cTpaTErmIecKuX pecypcoB MPEANPUATHS U chep ACSITSIIBHOCTH.
KoHKypeHTHBIE TpeUMyLIECTBA IPEATIPUATHS.

14. OcHOBHBIE METOJIBI CTPATETHIECKOTO MeHeKMeHTa. [{enn mopTdensHoTrO ananmsa.

15. Marpuna bocroHckoii koHcynpTanmonHoi rpymisl (BKI).

16. Marpuna MakKuncu.

17. Mopnens Shell / DPM.

18. Matpuna ¢upmsl Aptyp . JIutta.

19. Ananu3 sBomonun peiaka: moaens Hofer / Schendel.

20. Matpuna 1. Aacodada.

21. enoBo# koMIuiekcHbIN aHanu3 (mpoekt [IMMC).

22. Onpenenenre KOHKYPEHTHBIX MPEUMYILECTB IPEITPUITHS.

23. KoHKypeHTHbIE IPEUMYILIECTBA HA OCHOBE HU3KUX U3IEPHKEK.

24. IuddepeHumanysi TpoayKIUH.

25. Ctpaterust poKycupoBaHusl.

26. Ctparerust nepBonpoxo/ia (MHHOBAIMOHHA ).

27. Ctparerusi CHHeprusma.

28. busHec-1u1aH Kak ¢popMma MpeACcTaBlIeHUsI CTPATEruy Pa3BUTUsL OU3HEC-EIUHUIIBI.

29. Nusepcudukanus. Llenn 1 MOTUBBL.

30. Mnrerpauus u ausepcudukanus. Bunsl muBepcudukanim.

31. OcHoBHBIE (hOpMBI O0BETMHEHUN TIPEATIPUATHH.

32. BeIrosibl ¥ U3JI€P>KKHU TUBEPCUPUKALINY.

33. Crparerust MSHHOBAallMOHHBIX MPEANPUATHH (OTpaciieit).

34. Ctpaterusi NpeanpusaThil 3peIbiX OTpaciei.

35. Otpacnu, nepexuBarolue Crajl, U CTpaTeruu UX pa3BUTHS.

36. 'moGanbHast cTpaTerus.

37. OnsIT pa3pabOTKH CTPATETUH POCCUHCKUX MPEIIPUSTHIA.

4.2.2.6. IlpumepHbIi IepevyeHb TeM KypPCOBbIX padoT (IIPOEKTOB)
He mianupyercs.

5. O0pa3oBaTe/ibHbIE TEXHOJIOTHHU
B mponecce M3ydCHUA AUCHUILIMHBI TPUMCHACTCA KOHTAKTHAA TCXHOJIOTHA MPCIoJaBaHUA
(3a HCKIIIOYCHUEM CaMOCTOATCIBHO H3Yy4YdCMBIX CTYyICHTAMU BOHpOCOB). HpI/I MMPOBEACHNN
MPAKTUYCCKUX pa60T IIPUMCHSACTCA I/IMI/ITaIII/IOHHI)II\/JI NI CHMynHHHOHHBIﬁ IIoaxoad. Tarn peICHuA
3ala4 CTyACHTaM JACEMOHCTPUPYIOTCA IIpHU IMOMOIIN MYHBTHMCI[HP’IHOIZ TeXHUKH. B zLaaneﬁmeM
CTYACHTEI CAMOCTOATCIIBHO PCIIAIOT aHAJIOTHYHBIC 3a/IaHUA.

6. OnleHOYHBIE CPEACTBA NJIA TEKYILEro KOHTPOJIAA YCIIeBAeMOCTH,
NMPOMeKYTOUYHOI aTTeCTAlMHU 10 UTOTAM OCBOEHUS TUCIHUIJIMHBI.
@DOH/IbI OLICHOYHBIX MATEPHAIIOB (CPEICTB) IPUBEAEHBI B IPUIIOKEHHH.

7. YueOHO-MeTOAUYeCcKOe U HHPOPMAITMOHHOE o0ecniedeHre JUCHUIJIMHBI.

7.1. OcHOBHAas1 y4eOHO-MeTOAMYECKAS JIUTEPATYypPa MO IUCHUIIIINHE
1. I'pumnna, C. A. CrpaTernyeckuii MEHEI)KMEHT: MMPOEKTHBIN MOAX0] : yueOHoe mocodue /

C. A. I'pummmna, A. H. IInmkun. — Tyna : Tynbckuil rocyliapCTBEHHBIH I€1arOrM4ECKH
yausepenuter nMmenu JILH. Toncroro, 2020. — 184 c¢. — ISBN 978-5-6045158-7-7. — Texkcr :
anexkTpoHHbI // LludpoBoit obpazoBarensHblii pecypc IPR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/107697.html - https://www.iprbookshop.ru/107697.html

2. Jlazapes, B. H. YnpaBnenue crparernueckum passutueM npeanpustus / B. H. Jlazapes.
— VYIBAHOBCK : YIIBSIHOBCKMI TIOCYJapCTBEHHBIN TEXHUYECKHMH yHuBepcurer, 2022. — 144 c. —
ISBN 978-5-9795-2193-0. — TexkcT : anexkrponnslii // L{udposoii oOpa3oBatensHblii pecypc IPR



SMART : [caiiT]. — URL: https://www.iprbookshop.ru/121283.html -
https://www.iprbookshop.ru/121283.html
3. CepOynoBa, H. M. Crpareruveckuii aHajqu3 BHEUTHEH Cpeabl MPEANpHUATHS : ydeOHOe

nocobue / H. M. Cepbynosa, U. B. bapanoBa. — PocrtoB-Ha-/{ony : JIoHCKO# TOCynapcTBEHHBII
TeXHUYeCKUi yHuBepcutet, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — TekcT : 271eKTpOHHBIH //
[udposoii o0pazoBaTeIbHBIN pecypc IPR SMART : [caiT]. —  URL:

https://www.iprbookshop.ru/130423.html - https://www.iprbookshop.ru/130423.html
4. llloxuex, A. B. Ctpaternueckoe ynpasieHue u Ou3Hec-aHau3 : yaeOHoe nocobue / A. B.

Hloxmex. — Boarorpan : Boarorpaackuid rocynapCTBEHHbIM COLUAIBHO-MEAArOrHYECKU
yHuBepcurteT, «Ilepemenay, 2023. — 239 c. — ISBN 978-5-9935-0447-6. — TekcT : 3ME€KTPOHHBIH
/" UudpoBoit  obpazoBatenpHbIi  pecypc IPR SMART : [caiit]. —  URL:

https://www.iprbookshop.ru/129114.html - https://www.iprbookshop.ru/129114.html
5. Ky3nenos, b. T. CtpaTernueckuii MEHEDKMEHT : ydeOHOE IOCOOue JIJIsl CTYJCHTOB BY30B,

00y4aromuxcs 1Mo CHeUUaIbHOCTAM SKOHOMHUKH u ynpaienus / b. T. Ky3nenoB. — Mocksa :
IOHUTHU-TAHA, 2023. — 623 c¢. — ISBN 978-5-238-01209-4. — Tekcr : 3JEKTpOHHBIA //
[udposoii 00pazoBaTeIbHBIN pecypc IPR SMART : [caiT]. —  URL:

https://www.iprbookshop.ru/142669.html - https://www.iprbookshop.ru/142669.html

7.2. IonoJIHUTEIbHAS Y4eOHO-MeTOAUYEeCKAasi JIUTEPATyPa M0 AUCHUILINHE

1. Camoropoackas, M. WM. Crparernyeckuii MeHeXKMEHT : mnpaktukym / M. W.
Camoropozckasi. — Boponex : BopoHexckuii rocyjapcTBeHHbIN TeXxHUYeCKUu yHuBepcurer, ObC
ACB, 2021. — 192 c. — ISBN 978-5-7731-0924-2. — Texkct : snexktponHbii // Ludposoit
obpaszoBarenbHblil pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/111488.html
- https://www.iprbookshop.ru/111488.html

2. I'pumnna, C. A. CoBpeMeHHbIE KOHIETIINNA MEHEDKMEHTA: CTPATErHYECKUl MEHEKMEHT
: yueOHO-Meronuueckoe mnocobue / C. A. I'pummna. — Tyna : Tynbckuil rocynapcTBEeHHbIH
neparornyeckuil yausepcuretr umenu JI.LH. Toncroro, 2021. — 71 c¢. — ISBN 978-5-6045160-9-6.
— Texct : anextponnsiii // Ludposoit odbpazoBatenbublii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/119707.html - https://www.iprbookshop.ru/119707.html

3. benruna, T. A. CereBoe miaHupoBaHUE M yIpaBieHHe : ydeOHoe mocobue / T. A.
benrnna. — Camapa : Camapckuii rocyaapcTBeHHbIN TexHudeckuil ynusepcurer, ObC ACB, 2021.
— 44 c. — Tekcrt : anexkrponHsli // Ludposoit oOpazoBarenbhblil pecype IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/111773.html - https://www.iprbookshop.ru/111773.html

4. TommcoH, A. A. Crparernueckuii MeHemkMeHT. VcKkyccTBO pa3paboTKM M peanu3anuu
cTpareruu : ydueOHUK Ui By30B / A. A. Tomncon, Crpuknenn x. A. ; mon penakuueit JI. T.
3anieBa, M. . CokonoBoit. — Mocksa : OHUTU-IAHA, 2023. — 577 ¢. — ISBN 5-85173-059-
5. — Texkcrt : anextponnsiit / Ludposoit o6pazoatenbHbIl pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/141550.html - https://www.iprbookshop.ru/141550.html

5. Knascym, U. JI. Ctparernueckuii MmeHepkMeHT : yaeOHoe nmocobue / U. JI. Knascym, /1. A.

Knascyn. — HoBocubupck : HoBocubupckuii rocy1apcTBeHHbIH TeXHUYECKUH yHUBEpcUTeT, 2022.
— 115 ¢. — ISBN 978-5-7782-4675-1. — Texkcrt : anextponnsiid // LludpoBoii oOpazoBaTrenbHbIi
pecypc IPR SMART : [caiir]. — URL: https://www.iprbookshop.ru/126600.html -

https://www.iprbookshop.ru/126600.html

6. Boponun, A. JI. Crparerndyeckuii MeHemxMeHT : yueOHuk / A. JI. Boponun, A. B.
Kopones. — MuHck : Beimsimas mkona, 2022, — 272 ¢. — ISBN 978-985-06-3409-2. — Tekcr :
anektpoHuslt  //  Iludposoii obpazoBatenshbiii pecypc IPR  SMART : [caiit]. — URL:
https://www.iprbookshop.ru/129945.html - https://www.iprbookshop.ru/129945.html

7. Xoxpuna, O. M. Ctparernueckuii MEHEXKMEHT : y4eOHO-METOAMYecKoe MocoOue Jist
MPAKTUYECKHUX 3aHATHI U CaMOCTOSITENIbHOM paboThl CTYJAEHTOB HampasieHus noarorosku 38.03.01

«Qxonomuka» / O. M. Xoxpuna. — bpsiHck : BpsiHCKUIT rocyniapcTBeHHBIN arpapHblii YHUBEPCUTET,
2022. — 96 c. — Tekcr : anexkrponssiit // Lludpposoit ob6pasosarensHbiii pecypc IPR SMART :
[caift]. — URL: https://www.iprbookshop.ru/138521.html -

https://www.iprbookshop.ru/138521.html



7.3. Ilepeyenb MHGPOPMALTMOHHBIX TEXHOJIOT Ui, MCIIOJIb3YyeMbIX IIPH
OCYLLIECTBJICHHH 00pa30BaTeJIbHOI0 MpoLecca 1o AUCHUIIHHE, BKJIYast
nepevYeHb NPOrpaMMHOr0 odecnedyeHus 1 HHPOPMALMOHHBIX CIIPABOYHBIX

CHUCTEM

B  oOpa3oBarenbHOM  TIpOIlECCe  HUCHONB3YIOTCS  MH(POPMAIMOHHBIE  TEXHOJIOTUH,
peann3oBaHHbIE  HA  OCHOBE  HMH(OPMAMOHHO-00pa30BaTEIILHOTO  TOpTaja  WHCTUTYTA
(www.mivlgu.ru/iop), 1 ”HGOKOMMYHUKAITMOHHOW CETH UHCTUTYTA:

- IPEIOCTaBJICHUE YIeOHO-METOINYCCKIX MaTePHAaJIOB B JICKTPOHHOM BH/IE;

- B3aMMOJICHCTBHE YYAaCTHHKOB 0Opa30BaTENILHOTO IMpoIecca depe3 JIOKAIbHYI0 CeTh
uHCcTUTyTa M IHTEepHET;

- IPEJOCTaBIICHUE CBEICHUI O pe3ynbTaTax yueOHOU NeSATETbHOCTH B 3JCKTPOHHOM JIMYHOM
kaOuHETe 00yJaromerocs.

NudopmannoHHbIe CIIPABOYHBIE CHCTEMBI:

1. CIIC «Koncynsrant ILmoc», URL: http://www.consultant.ru/ 2. baza maHHBIX
OenepanbHoit cmyx0b1 cratuctuku, URL: http://www.gks.ru/ 3. Dnekrponnas 6ubnuorexka Bnl'Y,
URL: e.lib.vlsu.ru

[Tporpammuoe obecrieueHme:

He npenycmoTtpeHo.

7.4. IlepeyeHnb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIUOHHOM CeTH

«I/IHTepHeT», HGOﬁXOJ]l/IMLIX AJIA OCBOCHHUA NTUCHUITIMHBI
iprbookshop.ru
consultant.ru
gks.ru
mivlgu.ru/iop

8. MarepuajbHO-TEXHUYECKOE O0ecIeYeHne U CIUTITHHbI
Kabuner MeHePKMEHTa, MapKETUHTA ¥ PEKIIAMBI
HoyTt0yk, mpoekTop (epeHOCHO), MPOESKIIMOHHBIN SKpaH (MIePEeHOCHOI)

9. MeToanuecKkue yKa3aHus 10 OCBOCHUIO JUCHUILINHbBI

JUis yCIIEIIHOTO OCBOCHMSI TEOPETHUECKOro Marepuana OO0yYaroluiics: 3HAKOMUTCS CO
CIIUCKOM PEKOMEHYEMOW OCHOBHOM W JIOMOJHUTEIBHOW JINTEPATYPHI; YTOUHSET Yy MPENOJaBaTes,
KaKUM JIONOJHUTENbHBIM IMMOCOOUSM CIEIyeT OTAaTh MPEArouTeHUe; BeAEeT KOHCIEKT JEeKIUH u
npopalaThIBaeT JEKIMOHHBIN MaTeprall, OJb3YsICh KaK KOHCIIEKTOM, TaK U y4eOHBIMU TOCOOUSIMHL. :

Ha mnpakThueckux 3aHATUAX MPOWJIEHHBIM TEOPETUYECKUA MaTepuan MOJAKpPEIIaeTcs
peICcHUEM 3aa4d 10 OCHOBHBIM TEMaM AOWCHHUILIWHBI. B KOHIIE€ 3aHATHA O6yanOH1H€
JIEMOHCTPHUPYIOT IMOJIyUYE€HHBIE PE3yJIbTaThl MPENOoaBaTel0 U MNP HEOOXOIUMOCTH JIeNatoT padoTy
HaJ[ OIIMOKAMH. :

CaMocTtosiTenbHast paboTa OKa3plBa€T Ba)XXHOE BIUSHUE HAa (HOPMHUPOBAHHE JUYHOCTH
OyIylIero CHeIHaINCTa, OHA TUTAHUPYETCS 00yJaronuMcs caMOoCTosITeNIbHO. Kaxk blit oOydaromuiics
CaMOCTOSITENIFHO ONpEAEIeT peKUM CBOEH paboThl M Mepy TPyAad, 3aTPayMBaeMOro Ha OBJIAJCHHE
y4eOHBIM COJIEpP)KaHHEM JTUCHUIUIMHBL. OH BBIIOJHSIET BHEAYJUTOPHYIO pabOTy W H3y4YeHHUE
pa3enioB, BHIHOCHUMBIX HA CaMOCTOSTENbHYIO PadOoTy, MO JTUYHOMY WHAMNBUAYAILHOMY IUIaHY, B
3aBUCUMOCTH OT €ro NMOArOTOBKH, BPEMEHH U JIPYTUX YCIOBUM.

dopMa 3aKITOYUTEIBHOTO KOHTPOJS MNpPU MPOMEKYTOUHOW aTTecTauuu — 3k3aMmeH. [{ns
MIPOBEICHUS TIPOMEKYTOYHOW aTTECTAlMU 10 TUCIUIUIMHE pa3paboTaHbl (POH] OIIECHOYHBIX CPEACTB
U OauIbHO-pEMTHHTOBas CHCTEMa OLIEHKH Y4eOHOM JesTeNbHOCTH CTyneHTOB. OIleHka o
JUCHUIINIMHE BBICTABIIECTCA B HH(bOpMaHHOHHOﬁ CHUCTEME U HOCUT I/IHTerI/IpOBaHHI)II\/II XapakTep,
YUUTHIBAIOIINI PE3yNbTaThl OLIEHUBAHUSI YYaCTHUsI CTYICHTOB B ayJAMTOPHBIX 3aHATUSX, KauecTBa U
CBOCBPEMCHHOCTH BLIIIOJTHCHUA SaHaHI/Iﬁ B XOA€ MHU3YUCHUA JUCHUILIMHBI M HpOMe)KyTOV—IHOI\/'I
aTTeCTalUU.



[Iporpamma coctaBieHa B cooTBeTcTBHM ¢ TpeboBanmsimu PI'OC BO mo HampaBieHHIo
38.03.02 Meneoscmenm v poHITIO TOATOTOBKU Meredrcmenm opeanuzayuu
PaGouyto nporpamMmy cocTaBui k.3.H., doyenm Ilyeuna JIL.H.

[Tporpamma paccMoTpeHa 1 o100peHa Ha 3aceqanuu Kadeapsl Menedscmenma

npotokoi Ne 19 ot 18.05.2024 rona.
3aBeayromuii kadenpoit Meneoscmenma Poouonosa E.B.
(ITonmuce)

PabGouass mporpamma paccMOTpeHa W OAOOpeHa Ha 3acelaHud Y4eOHO-METOAMYECKON
KOMHUCCHU (paKyJIbTeTa

npoTokoa Ne 6 ot 21.05.2024 ropa.
IIpencenarens komuccnu 'O Maxapos M.B.
(IToxmuce) (®.1N.0.)




Ilpunoscenue
DoH/1 OLIECHOYHBIX MATEPHAJIOB (CPEeACTB) MO AUCHHUILINHE
CTpaTern4eckuii MEHEIKMEHT

1. OHeHO‘IHbIe MaTepuaJbl AJ NPOBCACHUS TEKYIICI0 KOHTPOJISA yCII€EBAEMOCTH

o JMCIUIIJIMHE

3anaHus AJs BBINOJIHEHUS HAa MPAKTUYECKUX 3aHATUSAX pa3MelleHbl Ha HH(OpPMAalMOHHO-
oOpa3oBaTenbHOM MopTajne mo anapecy https://www.mivlgu.ru/iop/course/view.php?id=4223 Tewmsr
711 yctHoro ompoca: 1. [lpuHsTue pemeHuid B CTpaTerMyeckoM yrpaiieHWHW. 2. BHemHss cpena
CTpaTeruueckux u3MeHeHuil. 3. KOHKypeHTHOe OKpY)KEHHE OpPraHu3aliyd U MPOTHO3MPOBAHUE €r0
n3MeHeHui. 4. AHanu3 pecypcoB opranuzamuu. 5. Ctpareruu pocra. 6. KoprnoparuBHbie cTpaTeruu
CIMSIHUSL U TIpUOOpeTeHHsl Kopropauuil. 7. AHTHUKpPU3UCHBIE cTpaTeruu kopropauuu. 8. OleHka
CTpaTerui U UX OCYLIECTBUMOCTH. 9. MeToasl cTparernyeckoro ynpasieHnus. 10. Buabl cTpaTerui.
11. CBOT-ananu3. 12. OmnpeneneHue HanpaBiI€HUs [BWKEHUSA: BUACHHUE, MHccud, Lenu. 13.
®opmynupoBanue crpareruu. 14. KonkypenTHslid ananmm3. 15. Ctparteruss pa3BuTuUs JEI0BOMH
eauHMLbl. 16. bBu3Hec-IulaH Kak »3JIEMEHT CTpaTeruyeckoro ympasiaeHus. 17. OpraHuzanus
crparernyeckoro ympabiieHus Ha npeanpustuu. 18. CTEIl-ananu3. 19. Muccus opranuzanuu. 20.
CyIIHOCTB U 3Tanbl CTPATErMYECKOT0 YIIPABICHMUSL.

Obuiee pacnpeneseHne 6ajJI0B TEKYIIEr0 KOHTPOJIS 0 BUAAM Y4eOHBIX PadoT 1Jisl CTY/IeHTOB

VY cTHBIN 0npoc, BRINOJIHEHUE
MPAKTUYECKUX 3aJaHHUI

Y CTHBIN ONpOC, BBIIOJIHEHUE
MPAaKTUYECKUX 3aJaHHUI

Y CTHBIN ONpOC, BBIIOJIHEHUE
MPAKTUYECKUX 3aJaHHUI
[Tocemnienue 1eKUMOHHBIX,
MPAKTUYECKUX 3aHATUH,
KauyeCTBO BBIIIOJIHEHUS 3aJJaHUI
AKTHUBHOCTb Ha MPAKTUYECKHUX
3aHATHUAX BhllonHeHne
3a/IaHMM, IPESYyCMOTPEHHBIX
IJIAHOM CAMOCTOSITEIBHOM
paboThI CTYIEHTOB

1010102055

Peiitunr-kouTpois 1

PeliTuHr-KOHTpONIH 2

Peittunar-kouTposs 3

Ilocemenue 3auaTuit
CTYJICHTOM

JlonmotHUTE IbHBIE OaJUTBI
(6onychI)

BrinosiHeHuE ceMecTpoBOro
IJIAHA CAMOCTOSITENBHOM
paboThI

2. IIpome:kyTOUHAS aTTECTAIUA MO AUCHUIINHE
IlepeueHb BONPOCOB K IK3aMeHY / 3a4eTy / 3a4eTy ¢ OleHKOii.
Ilepeyenn npakTHYecKUX 32124 / 3aJaHUH K IK3aMeHY / 3a4eTy / 3a4eTy ¢ OleHKOMH (nmpu
HAJIUYHH)

st MIPOBEICHUS IK3aMeHa UCTIOJIb3YIOTCS TECTOBBIC 3a1aHus:
https://www.mivlgu.ru/iop/course/view.php?id=4223



Ha

MeTtoauyeckue MaTepuabl, XapaKTepH3yOIHe NPOLeAYPbI OlleHUBAHUS

OCHOBC THUIIOBBIX

3aJaHUii  TPOTPAaMMHBIM  KOMILJIEKCOM  HMH(OPMAIMOHHO-

obpazoBarenbHoro mopraisa MU Bnal'Y dopmupyroTrcs B aBTOMaTHYECKOM PEXKHME TECTOBBIE
3amanus s CTyneHToB. [IporpaMMHBIM KOMIUIEKC (DOpPMHPYET WHAWBHIYaATbHBIC 3aTaHUS IS
KQKIOr0 3aperucTpUpOBaHHOTO B CHCTEME CTYyJIEHTa M YCTaHABIMBAE€T BpEMS MPOXOXKIACHUS
TEeCTUpOBaHUs. Pe3ynbTaToM TECTUPOBAHUS SBISETCS Oalll, pACCYMTAHHBI Ha OCHOBE KOJIHMYECTBA
MPaBWIbHBIX OTBETOB. C y4eTOM MHIUBUIYATbHOI'O CEMECTPOBOTO PEHTHHTIA CTYIeHTa POpMUpYeETCs
UTOTOBBIN OaJLT IO KypCy.

MaxkcumanbsHast cymMmma 6ayuioB, Habupaemasi CTYACHTOM Mo aucuuiuiiHe pasHa 100.

HEKOTOPbIE MPAKTUYECKHE HABBIKH
paboThl C OCBOEHHBIM MaTEPHUATIOM
c(OpMHPOBAHBI HEAOCTATOUYHO, BCE
MIPEAYCMOTPEHHBIE IPOTPAMMON
o0y4yeHus yueOHbIe 3aaHUs
BBIITOJIHEHBI, KAYECTBO BBIITOJITHCHU A
HU OZIHOTO U3 HUX HE OLIEHEHO
MHUHHUMAJIBbHBIM YHCJIIOM 6aJ'IJ'IOB,
HEKOTOpbIe BUJIbI 3a1aHUI
BBITIOJIHEHEI C OIITHOKaMH

Onenka | Onenka no mikaie Oo6ocHOBanue Yposenw
B chopmuposannocmu
Oaytax KomnemeHnuyuil
bonee | «OTnuuno» Coneprxanue Kypca OCBOECHO Buvicoxuii yposens
80 MOJTHOCTBIO, 6€3 TIPo0eIoB,

HEO0OXO0IMMBIC TTPAKTUICCKIE HABBIKU

paboThl C OCBOEHHBIM MaTEPHUATIOM

c(OpMHPOBAHBI, BCE

MIPe1yCMOTPEHHBIE MPOTPaMMOi

o0ydeHust yueOHbIC 3aJaHus

BBITIOJTHEHBI, KAYECTBO UX

BBITIOJTHEHUS OIEHEHO YHCIIOM

0ay10B, OJIM3KUM K MAaKCUMAJIbHOMY
66-80 | «Xopomo» Copepxanue Kypca OCBOCHO IIpoosunymutii

MOJIHOCTBIO, 0€3 MpoOeoB, YpoGeHb




50-65 | «YnosnerBopurenbHo» | ComepxkaHue Kypca OCBOEHO Ilopozoewiit yposens
YaCTHUYHO, HO IPOOEITBI HE HOCST
CYIIECTBEHHOT'O XapakTepa,
HEOOXO/IMMBIE PAKTUYECKUE HABBIKU
paboThI ¢ OCBOCHHBIM MaTEPUAJIOM B
OCHOBHOM C(hOpMHPOBaHHI,
OOJIBIITMHCTBO MPETyCMOTPEHHBIX
porpaMMoi 00ydeHHs yU4eOHBIX
3aJJaHUii BBITIOJIHEHO, HEKOTOPBIE U3
BBINTOJTHEHHBIX 33/1aHUH, BO3MOXKHO,
COJIEPIKaT OITMOKHU

Menee | «HeynosnerBopurenbHo» | CoaepkaHue Kypca HE OCBOCHO, Komnemenyuu ne
50 HE00XOAMMBIC TIPAKTUUYECKUE HABBIKU | cghopmuposanst
paboThl HE CHOPMHUPOBAHBI,
BBITTOJIHEHHBIE YUeOHBIC 3a1aHUs
coJiepkaT rpyoObie OmuOKu

3. 3agaHus B TeCTOBOM (popMe 1O TUCHUILINHE

[Ipumeps! 3ananuii:

1. Crparernueckuii MEHEI)KMEHT — 3TO: a) IMpoLecCc NPHUHATUSA peleHus O0) Hayka o0
YIPaBICHUU CIOXXKHBIMH OOBEKTaMH B) HayKa M TEXHOJOTHS CTPAaTETHYECKOIO YIPaBICHUS T)
uckyccTBO 2. CTpaTeruueckuil MEHEDKMEHT COAEPKUT clieayrolne GyHKIHU: a) MJIaHUPOBaHUE,
OpraHu3anusi, PyKOBOACTBO M KOHTPOJIb ©) NPOTHO3UPOBAHHUE, IUIAHUPOBAHHE, OPTaHM3aINs,
KOOPJIMHAIIMIO, YYEeT, KOHTPOJIb, aHAJIM3 1 MOTHBALIMIO B) COLMANILHOE [UIAHUPOBaHKUE, KOOPIUHALINS,
KOHTPOJIb M MOTHBa-Mi0 3. K OCHOBHBIM MOHATHSAM CTPATErHYECKOr0 MEHEPKMEHTA OTHOCSTCS: Q)
CTPYKTYpa OpTraHu3aiuy 0) MUCCHS B) IIEPCOHAI T') (YHKIUHU YIPABICHUS

[TomHBIi IepedeHb TECTOBBIX 33JJaHUN C YKa3aHUEM MPABIIILHBIX OTBETOB, pa3MeIlleH B OaHKe
BONPOCOB  Ha  MH(MOPMAIIMOHHO-00pa30BaTeIbHOM  IMOpTaje  MHCTUTYTa 10  CCBUIKE
https://www.mivlgu.ru/iop/question/edit.php?courseid=4223

O1eHKa pacCUUTHIBACTCS KaK MPOIICHT MPABUJIBHO BBIMOJIHEHHBIX TECTOBBIX 33JJaHUN U3 HX
oO1ero yucia.



