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1. Ileanb ocBOEHMST JUCUUILIHHBI
Henbp nucuuminHbl: cOpMUPOBATh y OyAyIIMX CHELMATUCTOB U PYKOBOAMUTENEH CHCTEMY
COBPEMEHHBIX 0Aa30BBIX 3HAHUH U MOJATOTOBUTH MX K MPAKTUYECKOH JEITEILHOCTH.
3aia4yu TUCHUIUIAHBIL:

. M3yY€HUE HAYyYHO-TECOPETUYECKUX M  METOJOJIOTHYECKUX OCHOB  YIPaBIICHUS
OpraHu3aIuei;

. 03HAKOMJICHHE C OCHOBHBIMHM 3aKOHOJATEIbHBIMH W HOPMATHBHBIMU aKTaMH B
u3y4yaemoi obnacrtu;

. aHaJIM3 OTEYECTBEHHOTO OIbITA YIPABICHYECKON PabOThl HA MPEIIPUATHSX;

. M3Yy4YEeHHE MUPOBOTO OIIBITA;

. 3HAKOMCTBO C HAYYHBIMH Pa3pabOTKaMHU U MPOTPECCHBHBIMU TEOPHSIMH IO BOIIPOCAM
JTAHHOW JUCIUILTUHBL,

. M3y4Y€HUE CYIIECTBYIOIIMX METOJAMK IO COBEPIUICHCTBOBAHUIO YIPABICHUS Ha
OTEUYECTBEHHBIX MPEANPUATHUSAX;

. pa3BUTHE HABBIKOB NMPOGECCUOHATBHOM JIEATETLHOCTH.

2. Mecto nucuuninnbl B cTtpykrype OIIOII BO
HSy‘leHI/IC JUCHUITIIMHBI 6a3preTc;1 Ha CyMMC 3HAHUHA U HAaBBIKOB, IMOJTYYCHHBIX CTYACHTAMU
B XO04€ HM3YYCHHUS TaKHUX AJUCHUIIIMH, KaK «IKOHOMHKA opraHnmzanuvun, ((TCOpI/Iﬂ MECHCIPKMECHTA),
((ILCJ'IOBLIC KOMMYHHKAIIUN, «MGTOI[LI IIPpUHATHUA YHOPpaBJICHUYCCKUX peHleHHﬁ»,
«IIpon3BOACTBEHHBIN MEHEKMEHT». YTIyOJIeHHEe U pacIIupEeHHE BOIPOCOB, U3JIOKEHHBIX B Kypce
((YHpaBJ'IeHI/IC OpFaHH3aHHeﬁ>)>), 6y,£[eT OCYHICCTBIIATHCA BO BpPEM:I pa6OTLI CTYACHTOB Hax
BBIITYCKHOW KBaTH(PUKAIMOHHON pabOTOiA.

3. [lnanupyembie pe3yabTaThbl 00y4eHHs MO TUCHUILIHHE
[Tmanupyemble pe3ynbTaThl OOY4YEHHS IO JWUCHHUILIAHE, COOTHECEHHBIE C IUIAHHPYEMBIMU
pesyabratamu ocBoeHust OIIOII (komneTeHMAMY U MHIUKATOPaMU JOCTHKEHHUS KOMIIETEHIIHIA)

[Tnanupyemsble pe3yabTaTsl 00yUYEeHUs 110 AUCIUIUINHE, B
COOTBETCTBHH C WHJIMKATOPOM JIOCTHKECHHS] KOMITCTCHIINN

DopMupyeMble

KOMIICTCHIIMH ( KO/, AUMCHOBAHHEC OLICHOYHOT'O
, H

HUX COIUATBHOM
3HAaYUMOCTH,
COJIENCTBOBATh UX
peanu3anuu B
YCJIOBUSIX CJIOKHOU U
JIMHAMUYHOM cpebl
M OLICHUBATh UX
MOCHEACTBUS;

conuabHON 3P PEKTUBHOCTH

YIIPaBICHYECKUE PEIICHHUSI C
YYETOM UX COLUAIBHOMN
snaunmoctH (OITK-3.2)
BJIAJETH CIIOCOOHOCTRIO

COZICMCTBOBAThH pean3aluu

OpraHU3alMOHHO-
YIpaBJIE€HUYECKUX PELICHU B
YCIIOBUSIX CJIOKHOM U
JIMHAMUYHOM CpeJibl U
OLICHMBATh UX IOCJIEICTBHS
(OIIK-3.2)

cojiepKaHue Wnpukatop TOCTHKEHUS Pesynbrater 00ydeHus 1Mo cpencTsa
KOMIICTEHIINH) KOMIIETEHI[UH JIACLMILIAHE
OIIK-3 Criocoben OIIK-3.2 Pa3pabaTbIBaet u 3HATh METOLOJIOTMYECKUE TECT, IPAKTUUECKUE 3a/1aHUS
pa3pabartbIBaTh 000CHOBEIBAET OCHOBBI YIIPaBIICHHS
000CHOBaHHEIC OpTraHU3aAIOHHO- oprauum3zarueii (OI1K-3.2)
OpTraHU3aIMOHHO- yIpaBICHYCCKAEC PEIICHUS yMeTb pa3pabaTeiBaTh
yIpaBJIeHICCKUE Ha OCHOBE OIpPEICICHHS UX 000CHOBaHHbBIE
pENIeHHUs C YIYETOM SKOHOMMYECKOU U OpraHU3aIMOHHO-




4. CTpyKTYypAa U coAepKaHue TUCUUIINHBI
OO0mias TpyJ0€MKOCTh JUCITUIUIMHBI COCTABIISIET 7 3a4€THBIX €IUHMUIL, 252 Jaca.

4.1. @opma o0yueHHsI: OUHASA
YpoeHs 6a30Bor0 00pazoBaHus: CpeiHee odIee.

4.1.1. CTpykTypa QU CHUNINHBI

Cpok o0yuenus 4r.

KonraktHas pabora
06yanOH_II/IXC${ C IeJarort4y€CKumM <
&
PabOTHUKOM )
Lg ®dopma TeKyIIEero
g‘ KOHTPOJISL
= S ycreBaeMocTu (1o
Ne Paznen (Tema) 3 4 | Hemeam ceMecTpa),
m\it JUCIUTLIAHBI = =| =] ~ g dopma
@) = £ = S HPOMEsKY TOUHOM
= e S w 5 arTecTaruu(To
2| a & =2 - g ceMecTpam)
Bl o]l o o] & = = =]
= = = 21 X = @)
S| 5| £ 2| Z| g| Bl ©
3| 8| & 2| 5| 2| E
= =) = g ~ T S
= 8| & S| =
= o
2| o & ~
< O
&l s Q
=l =B
1 Meromoiornyeckue 8 | 6 |10 31 TECTHPOBAHHC,
BBIIIOJTHCHHAC
OCHOBBI YIIPAaBJICHU MPAKTUYECKUX 3aJaHuit
OpraHu3aIMen.
2 [TpoexTrpoBanue 8|4 | 4 8 TECTHPOBAIIE,
BBITIOJTHCHUEC
Oprann3allMOHHBIX [PaKTHYECKHX 3a/[aHHH
CTPYKTYD.
3 Ympasiienue ou3Hec- 8|14 1| 4 16 TecTHpOBAHHe,
BBITIOJTHCHUEC
HpoueccaMH- NPAKTHYECKUX 3aJaHUH
4 Ympasiienue 8 |16 |8 16 TECTHpOBAHHE,
BBITIOJTHCHUEC
HN3MCHCHUAMMU. NPAKTHYECKHX 3aJaHUH
5 | Kagpossrit MeHemkmenT. | 8 | 12 | 18 56 TeCTHpOBAHHE,
o BBITIOJTHCHHAC
OKOIOTHYCCKUU MPaKTHYECKHX 3a/1aHui
MCHEIKMCHT.
6 Ympasiienue 8|14 1| 4 6,4 TECTHPOBAHHE,
o BBIIIOJTHCHHUC
OopraHu3alucu B yCIOBUAX MPAKTUYECKUX 3alaHUi
KpH3HCa.
Bcero 3a cemectp 252 | 36 | 48 + 56 1235|1334 DK3.(26,65)
Hroro 252 | 36 | 48 56 | 2,35 | 1334 26,65
4.1.2. CogepkaHue TUCUMILIMHBI
4.1.2.1. llepevyeHnnb JeKuuu
Cemectp 8
Paszoen 1. Memooonozuueckue 0cHOBbL YNpasieHus opeanu3ayuetl.
Jleknus 1.

MeTtogom0rnyeckue OCHOBBI YIIPaBIEHUs opranuzanuei (2 yaca).




Jleknus 2.
LeneBoif MOIX0 B OPraHU3aLMOHHOM yTIpaBJIeHUH (2 aca).
Jlexnus 3.
3aKOHOMEPHOCTH OPraHU3allMOHHOTO pa3BUTUs. JKM3HEHHBIN UKJI OpraHu3anuu (2 gaca).
Pa3zoen 2. Ilpoexmuposarnue opeanu3ayuoHHbIX CIMPYKMYp.
Jeknus 4.
Omnpenenenye U TUIBI CTPYKTYP OPTaHU3ALIMOHHOTO yIpaBieHUsl. MeTo bl MPOSKTUPOBAHUS
OpraHM3alMOHHBIX CTPYKTYp (2 vaca).
Jlexnus 5.
IlepcriekTHBBI pa3BUTHUSI OPraHU3ALMOHHBIX CTPYKTYp yIIpaBieHus (2 yaca).
Pazoen 3. Ynpasnenue buznec-npoyeccamu.
Jlexknus 6.
VYnpasnenue 6uzHec-mporeccamu (2 gaca).
Jlekuus 7.
Pectpykrypusaius OusHec-mpoieccoB opranuzannu. benumapkusr (2 daca).
Pa3zoen 4. Ynpasenenue usmenenusmu.
Jlexnus 8.
OcHOBBI yIipaBieHUsI U3MEHEHUSIMU. [10/1X0/1bI M METO/BI yIIpABICHUS U3MEHEHUSIMHU (2
qaca).
Jlekums 9.
Mopenu ynpaBlieHUs OpTraHU3AI[MOHHBIMHA U3MEHEHUSIMH (2 yaca).
Jlekuus 10.
OcHOBHbBIE CTpaTeruu OPraHU3aIMOHHBIX U3MEHEHUH. TeXHOIOruN OpraHu3aluOHHbBIX
n3MeHeHu# (2 yaca).
Paszoen 5. Kadposwiii meneosicmenm. IKono2uyecKuti MeHeONCMeHM.
Jlekuus 11.
KanpoBas monutuka opranuzaiuu (2 Jaca).
Jlekums 12.
Cucrema yripaBieHUs 3HAHUSIMH B OpraHu3aiuu (2 Jaca).
Jlekuus 13.
[Iporiecc NpUHATHA U peau3alui PelIeHU B OpraHU3alMOHHOM YIIPaBICHUU.
KonnexktuBHoe npuHsiTHe penienuii (2 yaca).
Jlexknus 14.
[IeperoBops! u BeIOOpEI. [IpoBenenue copemanuii (2 yaca).
Jlexknus 15.
VYrpaBneHue opraHu3alMOHHON KyJIbTypoi (2 gyaca).
Jlexnus 16.
Opranuzanys SK0JI0THYECKOr0 MEHEKMEHTA Ha TIpeAnpUusTiH (2 Jaca).
Pasoen 6. Ynpasnenue opeanuzayueii 8 ycio8usax Kpusucad.
Jleknus 17.
VYnpasiieHue opranu3anyen B yCIoBUsAX Kpusrca. MeToapl JUarHOCTUKH KPU3UCHOTO
COCTOSIHHS opraHu3anuu (2 Jaca).
Jlexnus 18.
Crparterus U TaKTHKa aHTUKPU3UCHOTO yripaBieHus (2 yaca).

4.1.2.2. IlepeyeHb NPaKTHYECKUX 3aHATUH

Cemectp 8
Pasoen 1. Memooonozuyeckue ocHO8bL ynpagienus op2anuzayuel.
IIpakTnyeckoe 3ansitue 1

MeToapl OpraHM3alMOHHOTO YIIpaBiieHus (2 yaca).
IIpakTnyeckoe 3ansiTue 2

IToctpoenue nepesa nenei (2 yaca).
IIpakTnyeckoe 3ansitue 3

Mopenu )KU3HEHHOTO IMKJIa OpraHu3anuu (2 Jaca).



IIpakTnyeckoe 3ansiTue 4
JluarnocTuka 3TarnoB JKU3HEHHOTO IIMKJIa OpraHu3aluu (2 aca).
IIpakTnyeckoe 3ansiTue 5
Omnpenenenue ypoBHS pa3BUTHS Npeanpusatus (2 yaca).
Pa3zoen 2. Ilpoexmuposarnue opeanu3ayuoHHbIX CIMPYKMYp.
IIpakTHyeckoe 3ansATHE 6
[IpoekTupoBaHue OpraHU3alMOHHON CTPYKTYpHI (2 yaca).
IIpakTyeckoe 3ansaTHE 7
OneHka CTpyKTyphl yrpasieHus (2 daca).
Pasoen 3. Ynpasnenue busnec-npoyeccamu.
IIpakTnyeckoe 3ansiTue 8
Monenu BbifieNieHUsT OHM3HEC-TIPOIIeCcCOB (2 vaca).
IIpakTnyeckoe 3ansiTue 9
benumapkuHr (2 gaca).
Paszoen 4. Ynpasnenue usmenenusmu.
IIpakTuyeckoe 3ansaTue 10
[Toaxobl U METOJIbI YIIPABICHUSI U3MEHEHUsIMU (2 daca).
IIpakTuyeckoe 3ansiTue 11
[IpunsTHE pelieHnii Tpy ynpaBIeHUH U3MEHEHUSIMU B OpraHu3aiuu (2 Jaca).
IIpakTuyeckoe 3ansaTue 12
AHanu3 METOJI0B MPEOIOJICHUS CONTPOTUBIICHUS MIEPCOHAIa U3MEHEHHM (2 yaca).
IIpakTnyeckoe 3ansaTue 13
Pectpykrypusanus ynpasieHus opranu3anueii (2 yaca).
Pazoen 5. Kaopoeuviii menedrcmenm. IKkonocuveckutl MeHeoHCMeHM.
IIpakTnyeckoe 3ansitue 14
Pazpabotka kaJapoBOii MOJUTHKH OpraHu3aluy (2 gaca).
IIpakTyeckoe 3ansaTue 15
[IpoekTupoBaHue cucTeMbl yIpaBIeHHUs 3HaHUSMU B Opraiuzanuu (2 gaca).
IIpakTyeckoe 3ansaTue 16
KonnekruBHoe npunsaTue pemenuit (2 yaca).
IIpakTyeckoe 3ansaTue 17
[IpaBuiia nmpoBeneHus copenianuii (2 yaca).
IIpakTyeckoe 3ansaTue 18
CoBpemeHHbIe OAX0bI K (POPMHUPOBAHUIO OPTaHU3ALMOHHON KyJIbTYpHI (2 yaca).
IIpakTyeckoe 3ansaTue 19
Nmumpk oprannzanuu Kak (opMa MposBIIEHUSI OpraHU3allMOHHON KyJIbTYpHI (2 "aca).
IIpakTyeckoe 3ansaTue 20
[Inara 3a mosnb30BaHKME MPUPOJAHBIMHU PECYpCaMU U 3a 3arpsA3HEHUE OKPYXKAroIleld NPUPOIHOM
cpensl (2 yaca).
IIpakTnyeckoe 3ansiTue 21
Omnpenenenne 3KOHOMUYECKOH 3(PPEKTUBHOCTH NPUPOAOOXPAHHBIX MEPONPUATHH (2 Haca).
IIpakTnyeckoe 3ansitue 22
PazpaboTka 9K0JIOTHYECKOM MOTUTHKH MpeanpusiTHs (2 gaca).
Pa3zoen 6. Ynpasnenue opeanuzayueti 6 ycnosusx kpusuca.
IIpakTyeckoe 3ansaTHe 23
Crparerus u TakTHKa BbIxo/1a GUpMbI U3 Kpusnca (2 Jaca).
IIpakTyeckoe 3ansaTHe 24
AHTUKPHU3UCHOE yIIpaBleHUE MepcoHaioM (2 yaca).

4.1.2.3. [lepeueHb 1a00paTOPHBIX PadOT
He nmianupyercs.



4.1.2.4. IlepeyeHb TeM U y4eOHO-MeTOANUYECKOE O0ecIIedeHUe CAMOCTOATEIbHOM

padoTbI
[lepeueHp TeM, BHIHECEHHBIX Ha CAMOCTOSITENIbHOE U3yUYCHHE:

. CoBpeMeHHas cUCTeMa B3TJISI0B Ha YIIpaBJICHUE.
. YrpaBiieHue 1o uemisim.
. Cnennduika yrpaBiieHUs B MEXITYHAPOIHBIX KOMITAHUSX.
. BuyTpudupmennas cucrema nHhpopmManuu.
. OTe4ecTBEHHBIN 1 3apyOeKHBIN OMBIT MPOSKTUPOBAHUS OPTAHU3AIMOHHBIX CTPYKTYP.
. [loaxobl K pecTpyKTypU3alMKi OpraHU3aIUH.
. MeToIbl ¥ MOJIENH PECTPYKTYPU3AIHNNA OU3HEC-TIPOIIECCOB.
. AHanM3 METOJI0B MPEOIOJICHUS COITPOTUBIICHUS EPCOHANIAa OPraHU3allMOHHBIM U3MEHEHUSIM.
. TexHosmoruu ynpaBjieHUsI U3BMEHEHUSIMU, HAIIPABJICHHBIMUA Ha YKPEIUICHUE UMHKA OpraHu3aliu
U CO3/1aHue OJIaronpUsITHON COLMATbHON CPEIbl.
10. KonnexktuBHOE npuHsTHE perieHuii. [leperoBopsl u BBIOOPHI.
11. KoHcynbTalimoHHAast 1€ATEIbHOCTD MIPU IPUHITHHU PELLIECHUN.
12. JlnarHocTKa OPraHU3alMOHHON KYJIBTYPHI.
13. OnbIT pa3paboTKH KaJIpOBOM MOTUTHKU HA POCCUUCKHUX TPEITPUITUSIX.
14. TloBbIIeHHE TPOU3BOIUTEILHOCTH U 3P(EKTUBHOCTH YIIPABICHYSCKOTO TPY/Ia.
15. DxoHOMUYECKOE CTUMYJIHUPOBAHHUE PALMOHAIBLHOTO MPHUPOIONOIB30BaHUS U MPUPOJOOXPAHHON
JIeSTeTLHOCTH.
16. Tlokazarenu OTYETHOCTH IO IUIATHOMY MPHUPOAOIONIB30BAHUI0O W  MPUPOJOOXPAHHOMN
JESATEeTLHOCTH MPOMBIIIIEHHOTO TIPEATPUSITHS.
17. AHTUKPU3HCHOE YIIPaBJICHUE IEPCOHAIOM.

st camocTosATenbHOM PabOThl MCHOJB3YIOTCS METOAMYECKHE YKa3aHHs 0 OCBOCHHUIO
JTUCIUIUIMHBI U U3JIaHUS U3 CIHCKA MPUBEICHHON HIM)KE OCHOBHOM M TOTIOJTHUTEIHHON JIUTEPATYPHI.

O 00 1IN DN K~ W —

4.1.2.5. IlepeueHb TeM KOHTPOJbHBIX padoT, pedepartos, TP, PI'P, PIIP

He nnanupyercs.

4.1.2.6. IlpumepHbIi epedyeHb TeM KyPCOBbIX padoT (IIPOEKTOB)
1. KypcoBast paGoTa BbInosiHsI€TCS IO TeMe "AHanu3 CUCTEMBbI YIIPaBJICHUS B OpraHu3auu’.
2. B kypcoBoii paboTe paccMaTpHBAIOTCS CIEAYIOLUIME Pa3Jeibl, MO3BOJSIOIIUE IPOAHATU3UPOBATh
CHCTeMY yIpaBJICHHUS Ha NPEANPUATHH U BEIpa00TaTh PEKOMEHIALNH 10 €€ COBEPIICHCTBOBAHHUIO:.
3. BeezneHue.
4.1. OO6mas xapakTepuCTHKa MPEATNPHUITHS.

5.2. XapakTepucTHKa BHEITHEW U BHYTPEHHEH CpeIbl PEATPHUSITHS.
6.3. Amnanu3 peanuzauuu GyHKUUN yIpaBiIeHUs Ha MPEIIPUSTHH.
7.3.1. Ananu3 peanuzanuu GyHKIUH ITITAHUPOBAHUSI.

8. 3.2. Ananu3 peanuzanuuu GyHKIUU OpraHU3alyu.

9. 3.3. Ananu3 peanuzanuu GYHKIIUHA MOTHBAIINH.

10. 3.4. Ananus peanu3ayu GyHKIIMA KOHTPOJISL.

11. 4. PexomeHaamuM MO COBEPIICHCTBOBAHUIO YIIPABICHUECKOTO MPOIlecca Ha PEANPUITHH.
12. 3akmroueHue.

13. Criucok uCnoib30BaHHBIX HCTOYHHKOB.



4.2 @opMa o0y4eHHsI: OYHO-320YHAS
VYpoBeHs 6a30B0or0 00pazoBaHms: CpeiHee odIee.
Cpoxk 00yuenus 5.

Bcero ®opma
Tpynoem- IIpaxTu- | JlaGopa-
Jlek- Koncyin- (KOHTaK- NMPOMEKYTOYHOT 0
KOCTb, qyeckue TOPHBIE KonTt- CPC,
Cemectp nuu, TalMSA, THas KOHTpOJIs1 (3K3.,
qac./ 3a4. 3aHATUS, | padoThIl, poJib,4ac. gac.
qgac. gac. pabora), 3ad4., 3a4. C OIl.)
ea. qac. qac.
qac.
10 25217 16 16 8 2,35 42,35 201 IK3.(8,65)
Hroro | 252/7 16 16 8 2,35 42,35 201 8,65
4.2.1. CTpyKTypa IMCHUNINHBI
KoHnrtakTHas pabora
00ydJaronmxcs ¢ mearornuecKum ©
H
PabOTHUKOM )
g dopMa TEKyIIEro
g" KOHTPOJIA
B g ycneBaeMocTH (110
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\ JUCITATITUHBI 3 = 2| = o dopma
@) = & a = IPOMEKYTOIHON
= = S o 5 arTectanuu(mo
S| al & = 4 = ceMecTpam)
= ) A < = =
=l L 7| & 2| & S <
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gl = 2| =Z| | E &
ol 8| & al E| »| =
=l 5| 2| B| £ 2 S
=l 3| & Z| =
2 S| = ~
ol :2
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1 MeTomoJIoOTHYeCcKHe 101 2 | 4 40 TECTUPOBAHUE,
OCHOBBI YIIPABJICHUS BBITTOJIHEHUE
OopraHu3aiuei. MIPAKTHYECKUX
3aJaHuN
2 [TpoexTupoBanue 10 | 2 | 2 15 TECTUPOBAHUE,
OpraHU3aIMOHHBIX BBITIOJTHEHHE
CTPYKTYP. MPaKTUYECKHUX
3aJaHuN
3 VYnpasienue OuzHec- 10 | 2 | 2 14 TECTUPOBAHUE,
MpOIIeCCaMH. BBITIOJTHCHUE
MPaKTUYECKUX
3aJJaHuN
4 VYnupasnenue 10| 2| 2 26 TECTUPOBAHUE,
M3MCHCHUSMH. BBITTOJTHCHHUE
MPaKTUYECKUX
3aJJaHuN
5 Kanposbrit 10 | 6 | 4 82 TECTUPOBaHUE,
MEHEIHKMEHT. BBITIOJTHEHHUE
DKOJIOTUYECKUI MPAKTUYECKUX
MEHEKMEHT. 3aJJaHu i




6 VYnpasienue 10 | 2 | 2 24 TECTUPOBAHUE,
OpraHHu3aIieH B BBITTOJIHEHHUE
YCIIOBUSIX KpHU3HCA. MPAKTUIECKHUX
3aJaHui
Bcero 3a cemecTp 252116 | 16 + | 8 [2,35]201 JKk3.(8,65)
Hrtoro 252 | 16 | 16 8 |2,35]201 8,65

4.2.2. CogeprxkaHue QTUCHUILIMHBI

4.2.2.1. IlepeyeHnb JeKuMi
Cemectp 10
Pasoen 1. Memooonozuueckue ocHO8bL ynpagienus opeanu3ayuel.
Jlexnus 1.

Metoi0n0ruuecKkrue OCHOBBI yIIpaBJIeHHs opranusanueil. Llenesoi noaxon B
OpraHHU3aI[MOHHOM YIIpaBiieHuH (2 Jaca).

Paszoen 2. Ilpoexmuposanue opeanuzayuonHulx CmpyKmyp.
Jlexnus 2.

[IpoekTupoBaHe OpraHU3alMOHHBIX CTPYKTYpP. MeTO bl IPOEKTUPOBAHUS
OpPraHU3aIMOHHBIX CTPYKTYp. [lepcreKkTuBbI pa3BUTHS OPraHU3alMOHHBIX CTPYKTYp yIpaBieHus (2
yaca).

Pasoen 3. Ynpaenenue buznec-npoyeccamu.
Jlekums 3.

Ynpasnenue 6usHec-mpoieccamu. PecTpykrypusaius Ou3Hec-poieccoB opranuzanuu (2
yaca).

Paszoen 4. Ynpasnenue usmenenusmu.
Jlekunus 4.

OcCHOBBI yIipaBieHUsl U3MEHEHUAMH. MoJenu yrpaBieH!sl OpraHu3allMOHHBIMU
u3MeHeHusMH (2 Jaca).
Pasoen 5. Kaoposuiii menedscmenm. IKonocuteckuti MeHeoNCMeHm.
Jleknus S.

KanpoBas monutuka opranuzaiuu (2 Jaca).
Jlekumus 6.

VYnpasieHue opraHu3allMOHHON KyJIbTypoii (2 aca).
Jleknus 7.

Opranu3aiiys SK0JIOTHYECKOTO MEHEHDKMEHTa Ha MpeanpuaTuu (2 yaca).
Pazoen 6. Ynpasnenue opeanuzayueti 6 ycnosusx kpusuca.

Jleknus 8.

VYrpaBneHue opraHu3aiyeit B yCIoBusax Kpusuca (2 Jaca).

4.2.2.2. IlepeyeHb NPAKTHYCCKUX 3aHATHH
Cemectp 10
Paszoen 1. MemooOonoeuueckue 0CHO8bL YNpasieHus opeaHu3ayuel.
IIpakTHyeckoe 3ansitue 1.
IToctpoenue nepesa nenei (2 yaca).
IIpakTH4yeckoe 3ansitue 2.

Omnpenenenue ypoBHS pa3BUTUS NpeAnpHUsaThs (2 daca).
Paszoen 2. Ilpoekmuposanue op2anu3ayuOHHbIX CIPYKmMyp.
IIpakTyeckoe 3ansaTue 3.

OneHka CTpyKTyphl yrpasieHus (2 aca).

Paszoen 3. Ynpasnenue busnec-npoyeccamu.
IIpakTnyeckoe 3ansitue 4.
benumapkunr (2 yaca).



Pa3zoen 4. Ynpasnenue usmenenusmu.
IIpakTH4yeckoe 3aHsATHE S.
[Toaxompl U METO/IbI YIIPABIICHUSI U3MEHEHUsAIMU (2 yaca).
Pa3zoen 5. Kaoposwiii menedscmenm. IKonocuyeckuti MeHeONCMeHM.
IIpakTnyeckoe 3ansitue 6.
CoBpeMeHHbIE TOX0bI K (POPMHPOBAHUIO OPTaHU3AMOHHON KYJIBTYpHI (2 yaca).
IIpakTnyeckoe 3ansiTue 7.
Omnpenenenne 5KOHOMUYECKON 3(PPEKTUBHOCTH PUPOAOOXPAHHBIX MEPONPUATHI (2 yaca).
Pa3zoen 6. Ynpasnenue opeanuzayueti 6 ycnosusx kpusuca.
IIpakTyeckoe 3ansaTue 8.
Crparerus u TakTHKa BbIxoza GuUpMbI U3 Kpusuca (2 daca).

4.2.2.3. IlepeueHnb 1a00paTOPHBIX PadoT
He mianupyercs.

4.2.2.4. IlepeyeHb TeM U y4eOHO-METOAMYECKOE O0ecneyeHre CAMOCTOATEIbHOM

padoThI

IlepeueHb TEM, BBIHECEHHBIX HAa CAMOCTOSITEIIbHOE U3YUEHHE:
. CoBpemeHHas cucTema B3IVISI0B Ha YIIPaBJIECHUE.
. YIIpaBJieHHUE 10 LENSIM.
. Crennuika yrnpaBieHus: B MEXKIYHAPOIHBIX KOMITAHHSIX.
. Buytpudupmennas cucrema uHpopMaru.
. Konuenius u Moieny kxu3HEHHOT O [IUKJIa OpraHu3aluy.
. OTeuecTBEHHBIN U 3apyOeKHBIHM ONBIT IPOEKTUPOBAHUS OPraHNU3ALUOHHBIX CTPYKTYP.
. Ilonxopl K pecTpyKTypU3allui OpraHu3aiu.
. MeTronbl ¥ MOJieNu pecTpyKTypHU3aLuu OU3HEC-TIPOLIECCOB.

9. beHuMapKUHT.

10. Kinaccnueckue Moeny ynpasieHUsl OpraHu3allMOHHBIMUA U3MEHEHUSMU.

11. AHanu3 MEeTO0B IPEOAOIECHUS COTPOTUBIICHHUS IEPCOHANIA OPTaHU3ALOHHBIM
WU3MEHEHUSIM.

12. OCHOBHBbIE CTpaTETUU OPraHU3aLIMOHHBIX U3MEHEHUI.

13. TexHonoruu ynpasieHHs U3MEHEHUSMH, HANIPABJICHHBIMU Ha YKPEIUICHHE UMUKA
OpraHU3aIHu U CO3/IaHKe OJaronpUsTHON COIMAIbHON CPEJIbI.

14. KonnextuBHOe npuHsTHE perieHnil. [leperoBopsl v BEIOOPHI.

15. IlpoBeneHne coBEIIAHUM.

16. KoHcynpTannoHHas 1eATeNbHOCTh IPYU IPUHATHN PELLICHUH.

17. Tunosnorust OpraHN3allMOHHON KYJIbTYpHI.

18. JIlnarHocTuka opraHu3alliOHHOMN KYJIBTYpPHI.

19. IlonsiTHE M TUIIBI KAAPOBOM MOJIUTHKH.

20. OmbIT pa3pabOTKH KaPOBOH MOJUTHKH HA POCCUHCKUX MPEATPUATHIX.

21. Cucrema ynpaBiieHUs 3HAaHUSIMH B OPTaHHU3ALUU.

22. Opranu3zanus 7K0JIOTHYECKOr0 MEHEPKMEHTA Ha MPEATPUATHH.

23. DKOHOMUYECKOE CTUMYJIMPOBAHUE PAIMOHAIBHOTO TPUPOIOTIOIB30BaAHUS U
IIPUPOIOOXPAHHON 1EATENBHOCTH.

24. IlokazaTen OTYETHOCTH I10 IJIIATHOMY ITPUPOJONOIB30BAHUIO U TPUPOAOOXPAHHON
JESATENIBHOCTH MPOMBIIJIEHHOTO MPEATIPUATHS.

25. Kpu3ucel B JeSTEIbHOCTH OpraHU3allui U UX MPUYHHBI.

26. MeToas! AMarHOCTUKYM KPU3UCHOI'O COCTOSTHUSI OPTaHU3aLNH.

27. Ctparerust 1 TaKTUKa aHTUKPU3UCHOTO YIIPABJICHUS.

28. AHTHKPHU3UCHOE yNIPaBICHHUE NIEPCOHATIOM.

Jis caMOCTOSTENbHOM pabOThl HCIOJB3YIOTCS METOJUYECKHE YKa3aHUS II0 OCBOECHHIO
JUCLUIUIMHBI ¥ U3/1aHUS U3 CIMCKA PUBEJCHHON HM)KE OCHOBHOM UM TOTIOJHUTEIbHON JIUTEPATYPHI.

03N LN kW~



4.2.2.5. IlepeyeHb TeM KOHTPOJIbHBIX padoT, pedeparos, TP, PI'P, PIIP

He nianupyercs.

4.2.2.6. I[IpumepHbIi epevyeHb TEM KYPCOBBIX padoT (IIPOEKTOB)
1. KypcoBas paboTa BBITTOHSIETCS 110 TeMe "AHaau3 CUCTeMbl YIIPaBJICHUs B OpraHU3aiun’.
2. B kypcoBoii paboTe paccMaTpUBAIOTCS CIEIYIOIINE Pa3elbl, TO3BOJISIONINE
MPOAHAIU3UPOBATH CUCTEMY YIIPABIICHUS HA MPEIIPUITUN U BBIpaOOTaTh PEKOMEHIALINUH T10 €€
COBEPLIEHCTBOBAHUIO:.
3. Beenenue.
4.1. OOmas xapakTepucTUKa MPEANPUATHS.

5.2. XapakrepucTHKa BHEUTHEW U BHYTPEHHEH CPeIbl MPEATPHUSITHSA.

6.3. Amnamus peanuzanuu QYHKIUN YIIPaBICHUS HA TPEANIPUITHH.

7. 3.1. Ananuz peanuzanuu GyHKIIUN TIJIAHUPOBAHHUS.

8. 3.2. Ananu3 peanuzanuu GyHKIUN OpraHU3aIHH.

9. 3.3. Ananus peanuzanuu GyHKIUHU MOTHUBALIUU.

10. 3.4. AHanu3 peanu3anuu QyHKIIUH KOHTPOJIS.

11. 4. PexoMeHIanuu MO COBEPIICHCTBOBAHHIO YIIPABICHYECKOTO MpoIiiecca Ha
PEITPUSATHH.

12. 3akiroueHue.
13. COMcoK UCITOIb30BAaHHBIX HCTOYHUKOB.

5. O0pa3oBare/ibHbIE TEXHOJIOTHHU

Ha nexnuoHHBIX, MPAKTHYECKHX  3aHATHUAX HCIOJB3YIOTCS TPATUIIMOHHBIE (OPMBI HX
MIPOBEJICHUS C 3JIEMEHTaMU aKTUBHBIX (POpPM 00yUeHHUs, TAKUX, KaK:

[TpoGnemHuas seknust — popma yueOHOH paboOThI, B paMKax KOTOPOW HOBOE 3HAHUE BBOJTUTCS
yepe3 MpoOJIeMHOCTh BOMPOCa, 33Jauyd WU cuTyauuu. [Ipu 3ToM mporiecc mo3HaHUS CTYICHTOB B
COTPYJIHUYECTBE U JAMAJIOTE C MpernojaBaTesieM NPUOINKAETCS K UCCIEeI0BATENIbCKON 1S TEIbHOCTH.
CogepxaHue TMpoOJEeMBbl pacKpbhIBaeTCA IMyTeM OpraHU3alid TIOWCKa €€ pelIeHUus WIH
CyMMUPOBaHUS U aHAIN3a TPAJAUIIMOHHBIX U COBPEMEHHBIX TOYEK 3PEHUS.

Jloknazx — 3TO pa3BepHyTO€ YCTHOE COOOIIEHNE Ha KaKylo-I1100 TeMy, CAETaHHOe MyOJINYHO.
OH sBHseTCA Pa3HOBUIHOCTHIO CAaMOCTOSITEIbHOW HaydHOWM paloThl cTyneHta. Pabortas Han
TOKJIaIOM, CTYACHT 3aKperuigeT TMONY4YeHHBIH Ha JeKIUSAX MaTepuan, MNpuoOpeTaeT Hay4dHO-
HCCJIEIOBATEIbCKUE YMEHHUSI, & TaKXKe IPUOOPETAET OMBIT MMyOJINYHOTO BBICTYIIJICHHUSL.

JlMcKyccHst — apryMEHTUPOBaHHOE 00CYKIeHHE KaKOTr0-TM00 CIIOPHOTO BONPOCa, MPOOIIEMBI.

MonenpoBanue — HcCCIeIOBaHUE OOBEKTOB MO3HAHHWA HAa HX MOJENAX, MOCTPOEHUE U
U3y4YEHHE MOJIeNel peaJbHO CYIIECTBYIOIIUX TMPEAMETOB (ABICHUHM, TMPOLECCOB) I UX
onpezeneHuss MO0 YyIydlleHHs] UX XapaKTepUCTHK, pPAlMOHAIM3AIMH CIIOCOOOB HX IMOCTPOEHMS,
yIpaBJi€HUs] UMU U TPOTHO3UPOBAHUSL.

TectupoBaHue — KOHTPOJIb 3HAHUH C ITOMOILBIO TECTOB, Pa3eIeHHBIX Ha TP OJI0Ka: MPOCTHIE
TECTOBBIE 33JJaHUsl, YCIIOKHEHHBIE 3aJ]aHusl U CIIOXKHbIE TBOPUYECKUE 3a/1aHMUS.

6. OueHo4YHbIE CPeACTBA IJISl TEKYIEr0 KOHTPOJIA yCIIeBAeMOCTH,
NMPOMEKYTOUYHOM aTTeCTAMHU M0 UTOTaM OCBOEHUSI TUCUMILIUHBI.
(DOH,Z[BI OLICHOYHLIX MaTCpHaJIOB (Cpe)lCTB) MPUBCACHLI B IPUJIOKCHHUU.

7. YueOHO-MeTOAUYeCKOe U HHPOPMAITMOHHOE o0ecniedyeHre JUCHUIJIMHBI.

7.1. OcHOBHAas1 y4eOHO-METOAMYECKAS JIUTEPaTypa M0 AMCUUIIIMHE
1. YmpaBnenue opranuzamnueil (mpeampustTueM) : ydeOHoe mocobue s OakaaaBpoB H
cneunanuctos / F0. U. Cokonos, U. M. JlaBpos, O. A. ABeprsiHOBa [u 1p.] ; moxa penaxiuei 1. M.
JlaBpoBa. — MockBa : Poccuiickuii yauBepcuter Tpancnopra (MUUT), 2020. — 167 c. -
https://www.iprbookshop.ru/116095.html



2. Aipapkuna, E. E. Teopus u npaktuka ynpasieHus : yaeonoe nmocooue / E. E. Aiimapkuna.
— PocroB-na-Jlony, Taranpor : U3natensctBo FOxHOTO denepansHoro yuusepcurera, 2020. — 164
C. - https://www.iprbookshop.ru/107985.html

3. Cyxos, B. JI. YnpaBnenueckuii aHanu3: Teopus U npaxktuka : yaeonuk / B. JI. Cyxos, A. A.
Kucenes, A. M. CazonoB. — MockBa : Ait Ilu Ap Memma, 2022. — 415 c. -
https://www.iprbookshop.ru/122611.html

4. Kadunos, B. B. CoBpemennbiii MeHeKMEHT : yueOHuk / B. B. Kadbunos, H. FO. Conmnxo.
— MockBa : Poccuiickuii yHuBepcuter ApyxObsl Hapomos, 2018. — 382 c. -
https://www.iprbookshop.ru/104265.html

5. IlpuknagHoit MeHemKkMeHT : yuebHoe mocooue / KO. A. Lpmkun, H. U. UBanos, A. C.
KokopeB, A. A. ®omuH. — MockBa : Hayunbiii koncynprant, 2018. — 440 c. -
https://mwww.iprbookshop.ru/80796.html

6. MarpeeBa, JI. I'. HoBble KOHUENIMH, WHCTPYMEHTHI M TEXHOJOTUM yIpPaBICHUS
NPOMBIIIICHHBIM npeanpustueM : yueonuk / JI. I'. MatBeeBa, A. 0. Huxuraesa, O. A. UepHoBa. —
PoctoB-na-/lony, Taranpor : M3garensctBo FOxHOTO denepansuoro ynusepcuteta, 2020. — 198 c.
- https://www.iprbookshop.ru/100183.html

7. Mazuuuenko, B. JI. AHTUKpU3HUCHOE yIpaBlI€HUE : KypC JIGKIUH ISl CTYI€HTOB BBICIIUX
yuebnbIx 3aBenenuii / B. JI. Masnamuenko, M. FO. CmuproBa. — Cumdeponons : YHHUBEPCHTET
9KOHOMUKH | yrpasienus, 2020. — 238 ¢. - https://www.iprbookshop.ru/108054.htmi

7.2. JlonoJiHUTEJIbHAS Y4eOHO-MeTOAUYeCKasi JJUTEPATyPa MO AUCHUILINHE

1. Yepnona, O. A. DKOHOMHKA M YNpaBJIECHUE MPOMBIIUIEHHBIM HPEANPUATHEM: TEOPUS U
npakTuka : yuebnoe mocobme / O. A. UepHoBa. — PocroB-Ha-/lony, Taranpor : M3garenscTBO
IOxHoOrO0 enepanbHoro yauepcurera, 2022, — 128 ¢. - https://www.iprbookshop.ru/123935.html

2. AradonoB, M. A. DKOIOTMYECKUI MEHEHKMEHT M SKOHOMHKA IPHUPOJIONOIL30BAHUS :
yueOHO-MeTouyeckoe mocodue / M. A. AradonoB. — Camapa : Camapckuil rocyaapcTBEHHBIN
texHuueckuil yausepcuret, 9bC ACB, 2021. — 91 c. - https://www.iprbookshop.ru/122196.html

3. AxmaeBa, P. M. KomneHcanMOHHBIM MEHEKMEHT. YIIPaBICHHE BO3HArpakICHUEM
paboTHUKOB : yueOHoe nocodue / P. V. Akmaesa, H. III. Enudanosa. — Mocksa : [Ipomereit, 2018.
— 584 ¢. - https://www.iprbookshop.ru/94439.html

4. KypueeBa, I'. . MeHemxMeHT B 1UPpOBOIl 3KOHOMUKE : yueOHOoe mocobue / I'. U.
KypueeBa, A. A. AnermunoBa, [. A. KioukoB. — HoBocubupck : HoBocubupckuii
rOCyIapCTBEHHBIH TEXHUYECKUN YHHUBEPCHTET, 2018. — 136 C. -
https://www.iprbookshop.ru/91240.html

5. TaiiM-MeHeIKMEHT JUIsl pyKoBoAMTeNned : ydeOHo-meroauueckoe mnocobue / M. H.
Anannu, A. 0. Boponun, O. B. CepeceBa, JI. 1. Uypuna. — HoBocubupck : HoBocubupckuit
rOCyIapCTBEHHBIH TEXHUYECKUNA YHHUBEPCHTET, 2019. — 86 C. -
https://www.iprbookshop.ru/99222.html

6. KpeatuBHblil MeHeKMeHT : yueOHoe nocobue / I'. 3. AxmeroBa, B. H. MBanos, M. IO.
Makosenukuii, JI. B. PygakoB. — Owmck : OMCKUI TOCyJapCTBEHHBIN TEXHUYECKHI YHUBEPCHTET,
2020. — 112 c. - https://www.iprbookshop.ru/115426.html

7. CmonoBuk, I'. H. IlepconanbHblif MeHEHKMEHT : yuyebHnoe nocobue / I'. H. CMmonoBuk. —
HoBocubupck : Cubupckuii rocy1apcTBEHHbIH YHUBEPCUTET TEIEKOMMYHUKALUNH U MH()OPMATUKH,
2020. — 137 c. - https://www.iprbookshop.ru/102130.html

8. Pes3un, C. P. IIpupozormnosnb3oBaHue U SKOJIOTMYECKUN MEHEIKMEHT : ydeOHoe rmocobue /
C. P. Pes3un, A. K. IllapnakoB. — CapatoB : CapaTOBCKUN TOCYAapCTBEHHBIM TEXHUYECKHUI
yauBepcuter umenn FO.A. Tarapuna, DBC ACB, 2020. — 192 c. -
https://www.iprbookshop.ru/108698.html

9. Kocoma, JI. H. VnpapneHne MHHOBAIMOHHBIMU MPOEKTaMU U OHU3HEC-TIpoLecCaMH :
yuebHnoe mocobue / JI. H. Kocosa, FO. A. KocoBa. — Mocksa : Poccuiickuii rocynapcTBEHHBbIH
YHHBEpCHTET mpaBocyaus, 2022. — 83 ¢. - https://www.iprbookshop.ru/122919.html

10. Cepxkos, JI. H. YnpaBieHue KOHKYpeHTOCTIOCOOHOCTHIO : Kypc Jekiwii / JI. H. CepkoB. —
Cumbeponons : VYHHBEPCHTET 5JKOHOMHKM u ympasieHus, 2022. — 204 c. -
https://www.iprbookshop.ru/124420.html



11. JIazapeB, B. H. YnpaBnenue crparerndeckum paszputuem npeanpusitus / B. H. Jlazapes.
— VYbsSHOBCK : YIIbSHOBCKUH IOCYIapCTBEHHBIM TEXHUYECKUI yHuBepcurer, 2022. — 144 c. -
https://www.iprbookshop.ru/121283.html

12. benukosa, U. I1. YnpapneHue opraHu3anuoHHONW KyJlbTypol : ydeOnoe mocodue / W. I1.
bennkoBa. — CraBponosib : CTaBpOnoJIbCKUM TOCyAapCTBEHHBIM arpapHbiii yHuBepcuTeT, 2021, —
104 c. - https://www.iprbookshop.ru/121741.html

13. PomanoBa, A. T. YnpaBneHue >KU3HEHHBIM ITUKJIOM OpraHU3aIMH : yaeOHoe mocodue / A.
T. Pomanosa, E. B. CmomnskoBa. — Mocksa : Pocculickuii yausepcureT Tpancnopra (MUUNT), 2020.
— 183 ¢. - https://www.iprbookshop.ru/116001.html

14. WpanoBa, E. A. VYmpaBineHue H3MEHEHHAMHU : Yy4eOHOE NOCOOME JUIS CTYJCHTOB
OakanaBpuata 1o HampaBieHusM «ToproBoe nmemo» u «Menemkment» / E. A. MBanoBa, B. A.
HInenn. — MockBa : Poccuiickmii yHuBepcurer Ttpancmopra (MUUT), 2020. — 138 c. -
https://www.iprbookshop.ru/115903.html

15. babkuna, O. H. VYmnpaBienue wu3MeHEeHHSAMH : Yy4deOHOE TIOCOOHME IO H3YYEHUIO
JUCHUIIIMHBI Juisi OakanmaBpoB HampasieHus: 38.03.02 Menemxment / O. H. baOGkuna. —
Craspomons : ATPYC, 2019. — 264 c. - https://www.iprbookshop.ru/109409.html

7.3. llepeyeHb HH(POPMALTMOHHBIX TEXHOJIOTHH, HCIIOJIb3YEeMbIX IPHU
OCyLIeCTBJICHUHM 00pa30BaTEJIbHOI0 NIPOLecca M0 JUCHUIINHE, BKIIOYAs
nepevYeHb NPOrpaMMHOr0 odecnevyeHusi  MHPOPMALMOHHBIX CIIPABOYHBIX

CHUCTEM

B  oOpazoBarensHOM  mpolecCe  HUCHONB3YIOTCA  HH(POPMAIIMOHHBIE  TEXHOJIOTHH,
pealM30BaHHBIE HA  OCHOBE  HMH(OPMAIMOHHO-OOPA30BATENBHOTO  TOpTaja  MHCTUTYTA
(www.mivlgu.ru/iop), 1 ”HHOKOMMYHUKAIIMOHHOW CETH UHCTUTYTA:

- IPEeI0CTaBICHUE YIeOHO-METONYECKIX MATEPHUAJIOB B JIEKTPOHHOM BH/IE;

- B3aMMOJICHICTBHME YYaCTHUKOB 00pa30BaTEIbHOTO IIpoIecca uepe3 JIOKAIbHYI CETh
uHCcTHUTYyTa U HTEpHET;

- IPEJI0CTaBIIEHHE CBEIEHUI O pe3yibTaTax y4eOHO! eSTeNbHOCTH B 3JEKTPOHHOM JIMYHOM
kaOuHeTe 00yJaromerocs.

WHopmanoHHbIe CIIPABOYHBIE CUCTEMBI:

CIIC "Koncynprant [Imoc", URL: http://www.consultant.ru/

baza nannpix denepanbHoii ciyx6b1 cratuctuku, URL: http://www.gks.ru/

OnektponHas 6ubnuoreynas cuctema iprBOOK.ru, URL: http://www.iprbookshop.ru/

Hayunas snexktponnas 6ubnmoreka eLibrary.ru, URL: http://www.eLibrary.ru

ITporpammHoe oOecrieueHue:

Microsoft Office

ITporpammHoe oOecrieueHue:

He npenycmoTtpeHo.

7.4. Ilepeyennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH

«AHTEpHET», HEOOXOAUMBIX JIJI OCBOECHUS TN CIIMIIMHBI
iprbookshop.ru
consultant.ru
gks.ru
eLibrary.ru
mivlgu.ru/iop

8. MarepuajibHO-TEXHUYECKOE O0eceyeHue U CIUTITHHbI
Kabuner MCHC/I’KMCHTA, MAPKCTHUHI'Aa U PCKIIAMBI
HoyTtOyxk, npoekTop (mepeHOoCHOM ), MPOSKIIMOHHBIN YKpaH (TIEPEHOCHOH )



9. MeToan4yecKkue yKa3aHus 0 OCBOEHUIO JUCHUILINHbBI

JUis yCHEIIHOTO OCBOGHHMSI TEOPETHYECKOro Marepuayia OO0ydYarolHiics: 3HAKOMUTCS CO
CIIMCKOM PEKOMEHIYEMON OCHOBHOM M JIOMOJHUTEIBHOM JIMTEPATyphl; YTOUHSAET y MPENoaaBaTes,
KaKUM JIONOJHUTENbHBIM IOCOOUSM CIENyeT OTAaTh MpPEeANouYTeHUE; BEAET KOHCIEKT JEeKIUH U
npopabaThIBaeT JIGKIIMOHHBIA MaTepHall, MOJIb3YsACh KaK KOHCIIEKTOM, TaK U y4eOHBIMU TTOCOOUSMH.

Ha mnpaktuueckux 3aHATHSAX MPOWUJCHHBIA TEOPETUUYECKUH MaTepuan MOAKPEeIIseTcs
paccMOTpeHHeM TMpakThuueckux cutyanuil. Kaxnas noarpynma oOywaromuxcst (4-5 4YelloBeK)
pa30bupaeT KOHKpPETHYIO MpoOiieMy, HIIET MyTH ee pemieHus. B KoHie 3aHsTus oOyuarouiue
JEMOHCTPUPYIOT TOJIYYEHHbIE pe3yJibTaThl IPENOJABATEN0, IpernojaBaTellb IOJBOAUT HWTOTH
paboTHI.

CamocrosaTenbHass paboTa OKa3blBa€T BAKHOE BIMAHWE Ha (HOPMHPOBAHUE JMYHOCTH
OyIylero crnenuanucTa, OHa IiIaHupyeTcs: 00yJarommmMces caMocTosATeNnbHO. Kaxiplil o0yyaromumiics
CaMOCTOSITENIBHO OIpEAEIIsAET PEKUM CBOEH padOThl U Mepy Tpy[a, 3aTPauyMBaeMOro Ha OBJIAZICHUE
y4eOHBIM coJiepKaHueM AUCHUIUIMHBL. OH H3y4aeT pa3/eiibl, BBIHOCUMBIE Ha CaMOCTOATEIbHYIO
pabdoTy, 1O JINYHOMY MHIUBUAYaIbHOMY IIJIaHY, B 3aBUCUMOCTH OT YPOBHS IIOATOTOBKH, BPEMEHU U
JIPYTUX YCIOBHUH.

KypcoBast pabGoTa BBIOTHSETCS B COOTBETCTBHH C METOJMYECKHMHU YKa3aHUSMH Ha
KypcoByto paboty. OOydaromuiicsi BBIIOIHSAET KypCOBYIO paboTy Ha 0a3e KOHKPETHOrO OOBEeKTa
uccienoBanus. B xoJlie BBIIOJHEHUS KypcoBOH paloThl IpenojaBaTeslb NMPOBOIUT KOHCYJIbTAIUU
oOyuaromerocsi. Ha 3aknrountenbHOM dTane o0ydaromuics oQopmiseT NOSICHUTEIbHYIO 3alHCKy K
KypCOBOH paboTe U BBIMOJHSET €€ 3aIIUTy B IPUCYTCTBUH KOMUCCHHU U3 TPEToAaBaTeseil Kapeapsl.

dopma 3aKIIOYUTETFHOTO KOHTPOJS IMPH MPOMEKYTOUHOM arTecTaluu — 3K3aMmeH. Jlis
MPOBEICHUS MPOMEKYTOYHOM aTTeCTAlK MO AUCHUILINHE pa3paboTaHbl (HOHI OLEHOYHBIX CPEACTB
u OalbHO-pEHUTHHIOBas CHUCTEMa OIICHKM Y4eOHOW JesTenbHOCTH CTyAeHTOB. OIleHka Io
TUCHUTUTMHE BBICTABISIETCS B MH()OPMAIIMOHHOW CHCTEME M HOCHT HMHTETPHUPOBAHHBIA XapakTep,
YUUTBHIBAIOIINI pe3ybTaThl OLICHUBAHUS YYacTHsI CTYACHTOB B ayJUTOPHBIX 3aHATHUAX, Ka4ecTBa U
CBOEBPEMEHHOCTH BBINIOJIHEHUSI 3a/laHUil B XOJ€ HU3YYEHMs JUCHUUIUIMHBI M TPOMEKYTOUHOM
aTTeCTalUu.



[Iporpamma cocrtaBieHa B cooTBercTBHM ¢ TpeboBanmsimu PI'OC BO mo HampaBieHHIO
38.03.02 Meneoscmenm v poHITIO TOATOTOBKU MeredrcmeHm opeanuzayuu
PaGouyto mporpaMMmy cocTaBui k.3.H., doyenm Poouonosa E.B.

[Tporpamma paccMoTpeHa 1 0100peHa Ha 3acejanuu Kadeapsl Menedscmenma

nportokoi Ne 19 ot 18.05.2024 rona.
3aBeayromuii kadenpoit Meneodscmenma Poouonosa E.B.
(ITonmuce)

PabGouass mporpamma paccMOTpeHa W OAOOpeHa Ha 3aceJaHuu Yy4eOHO-METOAMYECKON
KOMHUCCHU (paKyJIbTeTa

npoTokoia Ne 6 ot 21.05.2024 ropa.
IIpencenarens komuccnu ['O Maxapos M.B.
(ITonmuce) (®.1.0.)




Ilpunoscenue
DoH/1 OLIECHOYHBIX MATEPHUAJIOB (CPEeACTB) M0 AUCHMILINHE
VYnpaieHue opranu3anmeit

1. OueHo4HbIe MATEPUAJIBI 1JIs1 IPOBEEHNS TEKYILEr0 KOHTPOJIA YCIeBAeMOCTH

10 AUCIHHUIIJIUHE

3amaHus U1 BBINOJHEHMS] HA MPAKTUYECKUX 3aHATUSIX pa3MelieHbl B MH(GOPMaIMOHHO-
00pa30BaTeIbHOM MOPTAJIE 110 aAPECY

https://www.mivlgu.ru/iop/course/view.php?id=870

TecTsl U1t TEKYIIEro KOHTPOJIS 3HAHUN

Peittunr-kontposs 1

1. Yro Takoe opraHM3alMOHHOE yIIpaBieHUE?

a) ynpaBlieHUE MPOU3BOACTBEHHBIMH MPOIIECCAMU;

0) ympaBieHHE TEXHOJIOTHUECKUMH MPOLIECCAMHU;

B) YIIpaBJICHUE JTIOAbMH;

) GyHKLMS yIpaBICHUS.

2. AMepHKaHCKUN OJIX0J] K YIIPaBJICHUIO XapaKTEpU3yeTCsl CAEAYIOLIUM HOJI0KEHUEM:
a) ruOkue HeOpMaJIbHBIC OTHOIICHUS;

0) hopManbHBIN KOHTPOJIb PYKOBOIUTEIIS;

B) ITO>KM3HCHHBIN HaNM.

3. OpraHu3anuu, UCIOIb3YIOUIHE BHICOKYIO CTETIEHb CBOOOBI B JICHCTBUSIX paOOTHUKOB, X
KOMIIETEHTHOCTh U YMEHHE CaMOCTOSTEIIEHO PEIIaTh BOZHUKAIOUIHE TPOOIEMBI:

a) MuOepasbHbIC;

0) mapTUCHUIIATUBHBIE;

B) aBTOPUTApPHBIE;

') KOpIOpaTUBHBIE.

4. Peopranuzanus — 3T0:

a) aHaIM3 OPTaHU3AIMOHHOU CTPYKTYPBI;

0) TUKBUIAIUS OpTraHU3AIINY;

B) TIOATAITHOE MTPOBEICHUE OPraHU3aAMOHHBIX H3MEHEHHIA;
r) pazpaboTka OHU3HEC-IIJIaHa.

5. JlepeBo wernei mo3BOJSET:

a) JJOBECTH LIEJIU J0 KaXJ0T0 NOapa3/IelIeHus;
0) yJIy4lIUTh YCIOBUS TPYAQ;

B) JIOBECTH LIEJIN A0 KaXA0r0 COTPYIHUKA.

6. 1ns onpenenenus 3(pEKTUBHOCTH YIPABICHUS HE UCIIOIb3YETCs TAKOM KpUTEpUH, KaK:
a) yrpaBieH4YecKas Y PEeKTUBHOCTB;

0) sxoHOMHYecKast 3 (HEKTUBHOCTB;

B) couaiabHas 3pPEeKTUBHOCTS;

r) noauTuyeckas 3pHeKTUBHOCTb.

7. Kakyto crieninuyeckyro (GyHKIUIO BBIONHSIOT TUHEHHBIE pYyKOBOIUTEIH?
a) ob1ee pyKOBOJCTRBO;

0) omepaTUBHOE yIPaBIECHUE;

B) TEXHUKO-2KOHOMUYECKOE TUIAHUPOBAHKUE U TPOTHOZUPOBAHMUE;

I') OpraHu3aIMIo Tpyaa U 3apabOTHOM IUIATHI.

8. CtuMynnpoBaHue NEpcoHalIa Ha IOCTH)KEHUE 1IeJIel OpraHnu3aluy — 3T0:
a) GyHKIIHS KOHTPOJIS;



0) GyHKIMS TIITAHUPOBAHMS,
B) QyHKLHMSI OpraHU3aIHH;
) QYHKIIUS MOTHUBAIIUH.

9. Kakas w3 mepeuuclieHHbIX (YHKIMHA MEHEDKMEHTa Oa3upyercss Ha TOTPeOHOCTSIX U
UHTEpecax pabOTHUKOB?

a) TUNIAaHUPOBAHUE;

0) opraHmu3aus;

B) MOTHBAIINS,

I') KOHTPOJIb;

1) PyKOBOJICTBO.

10. Kakasg u3 mepeuyuciieHHbIX (GYHKIUI MEHEKMEHTa IO3BOJISIET BBIABUTH OTKJIOHEHUS,
BO3HHKAIOIIKE B Mpoliecce (yHKIIMOHUPOBAHUS OPTaHU3AINH?

a) MJIaHUPOBAHUE;

0) opraHmu3anus;

B) KOHTPOJIb;

I') MOTUBALMSL.

11. TakTUuecKue MIaHbl pa3padaThIBAIOTCS:
a) Ha OJIUH JICHb;

0) HA OJTUH TOI;

B) Ha IIATH JIET.

12.Ctparerndeckue miaHbl pa3padaThIBalOTCS:
a) UHAMBUYaJIbHO;

0) B peJienax OTAeIbHOTO MOApa3AeIeHuS;

B) Ha BBICHIMX YPOBHSIX.

13. Iianbl 10 cpoKaM UCTIOJTHEHMS JENSTCS Ha:

a) KpaTKOCpOYHbIE, MaTepHalIbHbIE, (PUHAHCOBBIE;

0) 10JITOCPOYHBIE, CPEAHECPOUHBIE, KPATKOCPOUHBIE;

B) CKOJIb3sIIIIME, THOKHE, QYHKIMOHATIbHBIE;

I') KaJIeHJapHO-OlIepaTUBHBIE, eKEMECSIUHbIE, KBapTaJIbHBIE.

14.  Crpaterns, XapakTepuU3ylOLIascsi YCTAHOBJIEHHEM LEJI€ OT  JTOCTUTHYTOTO,
CKOPPEKTUPOBAHHBIX C YYETOM UHQIISINY, Ha3bIBACTCS:

a) CTpaTerus pocra;

0) cTparerusi OrpaHuYeHHOr0 POCTa;

B) CTpATErus COKpAILEHUs;

T') CTpaTerusi COUETaHuUs.

15. Iy wero npeaHa3HavyeHa OpraHU3allMOHHAs CTPYKTypa yIpaBiIeHUus?
a) JUTsl yCTAaHOBJICHUS TIeJIel OpraHu3allly;

0) st oOecrieueHust eIUHCTBA JIEHCTBUSI BCEX AJIEMEHTOB OpraHU3AIlNH;
B) /ISl CTUMYJIMPOBAHUS IEUCTBUN PaOOTHUKOB OpraHU3aIliy.

16. Uto xapakTepu3yIoT JIMHEHHBIC BEPTUKAIBHBIE CBSI3U OPTaHU3AIIMOHHON CTPYKTYPHI?
a) Hannune coBMeCTHO perraeMbIX 3BEHbSMU 33]a4

0) [TomYMHEHHOCTH ¥ OTBETCTBEHHOCTH IO BCEM BOIIPOCaM

B) [logunHEHHOCTh B paMKax ompeneeHHON (QyHKIINH

17. Uto XxapakTepu3yIOT TOPU30HTAIBHBIE CBSI3H OPraHU3allMOHHON CTPYKTYPhI YIIPABICHUA?



a) Hanmuuume coBMecTHO perraeMbIX 3B€HbSIMU 3aa4
0) [TomYMHEHHOCTH ¥ OTBETCTBEHHOCTH IO BCEM BOIIPOCaM
B) IlogunHEHHOCTH B paMKax OnpeeaeHHON GyHKIIUN

18. OcoOEHHOCTh CETEBBIX OpraHU3AIIHI:

a) co3JlaeTcs ISl pelleHrs KOHKPETHOW KOMIUIEKCHOM 3a7aun

0) HEeT eqUHOr0 TePPUTOPUATBHOTO PACTIONOKECHHUS

B) Opranmsanus paboT Mo paboduM rpymmnam

I) JEeSATEeNIbHOCTh JAaHHBIX OPraHU3alMi KOPPEKTUPYETCS PHIHOYHBIMU MEXaHHU3MaMH BMECTO
KOMaHJIHBIX ~METOJOB, 4YTO TIO3BOJISIET TMOJIYYUTh KOHKYPEHTHBIE MPEUMYIIECTBA IyTEM
MPEIOCTABIICHUS IIIUPOKON MPeANPUHUMATEIBCKOM CBOOOIbI

19. Ycnennplil »KU3HEHHBIN UK OpraHyu3alid XapakTepu3yercs. ..

a) YETKUM Pa3rpaHUYCHUEM IMOJTHOMOYHWH, PACIIUPEHHEM IITaTa pabOTHHUKOB, BBIPAOOTKOM
HOPM U MPaBUI

0) yBEJIMYCHHUEM BBITTyCKa MPOAYKIIUU, pa3padOTKON HOBBIX HAIIPABJIICHUN AESITEILHOCTH

B) OTPaHUYEHHOCTHIO PECYpPCOB, OTCYTCTBHEM YETKO BBIOPAHHOTO HAMpaBICHUS
JeSTeTbHOCTH

I) COKpalleHHeM o0beMa MpoAaX, TMOTeped JUIUPYIOLIETO TIOJOXKEHHUs Ha pBHIHKE,
OropokpaTueit, KOHIMKTaMU

20. IIponiecc BHyTpeHHEN HHTETpaLK — 3TO MPOIIeCC. . .

a) 00bEIMHEHHS TTOIPA3ICIICHUI OpraHU3allny;

0) HaXOXKIEHUS CIIOCOOOB COBMECTHON pabOTHI M COCYIIECTBOBAHUS B OPTraHU3AIHH;
B) 00BbeIMHEHUS oIpa3AeNieHuil OIU3KUX o crieruuKe U CTPYKType.

21. dakTopbl BHEIIHEH M BHYTPEHHEH Cpefbl, CYIIECTBEHHO BIUSIOMINE HAa (hOpPMUPOBAHHE
OpraHU3al[MOHHOM KYJIbTYpHI (BBIOEpPUTE JIHILIHEE):

a) OpraHu3allMOHHBIE U JIMYHBIE 1IeNU JINAEpa;

0) ympaBieHuecKasi KyJabTypa JHaepa;

B) OpraHu3alus Mpou3BOJICTBA Ha YPOBHE MPEANPUATHIA

I') ZIeJIoBas Cpejia B LIEJIOM U B OTPACIIH;

1) HallMOHAJIbHAs! KyJIbTypa.

22. IlpuMeHeHue 3aKOHA CHHEPTHH B OPraHNU3allUl MOXKET PUHECTH. ..
a) TOJIbKO OTpUIATeNbHbIN 3 ekt

0) KaK MOJIOKHUTEbHBIN, TaK U OTpULATEIbHBIN 3 deKT

B) TOJIBKO MOJIOKUTEIBHBIN 3P eKT

T') JaHHBINA 3aKOH HE IPUMEHHUM B OTHOLIEHUN OpraHU3aluu

23. Pa3zpneneHue AEATENbHOCTH B CHCTEME YIPABJICHUS OINpeNeisieT CIeAyoUmidi Habop
dakTopoB?

a) pecypc mnpodeccuoHanu3Ma, JUYHBIE KauecTBa, JIEPEeBO IIENIM, XapakTep MpoOJeMBbl,
KOHIICTIIIUS YIIPABJICHHUS,

0) TexHOJOrWs  ympaBieHUs, (YHKIUM  yOpaBICHUS, TPYJOEMKOCTh  (YHKIIMH,
npodeccrnoHaIbHast MOArOTOBKA, 00hEM OTHOMOYHIA,

B) cnemuduka (QYHKIHUH, TPYAOEMKOCTh (YyHKIMH, OO0bEM IOJHOMOYMH, MaciTad
MIOJTHOMOYHi, OpraHNU3aIIOHHBIC YCIIOBUS;

I) ONBIT PabOThl, OpPraHMU3ALMOHHBIE YCIIOBHS, KOMIUIEKC NpoOIeM, OTBETCTBEHHOCTb,
nuddepennmanys GyHKINH,

o) cocraB (QyHKUMH, MacmTad MOJHOMOYMUH, JIMYHbIE KadecTBa, NpoQecCHoHaNbHas
HOATOTOBKA, THIT OPTaHNU3aAIHH.

24. BaytpudupMeHHass HHTETpaIis BKIIOYACT:



a) PKOHOMHYECKYIO HHTETPALUIO;
0) KyIbTYPHYIO UHTETPAIHUIO;

B) BEPTHKAIbHYIO HHTETPALIUIO;

I') TOPU30HTAIILHYIO HHTETPAIIUIO;
1) “THGOPMAIIMOHHYIO HHTETPAITUIO.

25. B ynpaBneHuu pa3andaroT CICTYIONTUE BUBI IEATEILHOCTH:
a) MOATrOTOBKY U MPHUHATUE YNPABICHUYECKUX PEIICHUI.

0) MPOM3BOJCTBEHHYIO JESATEIHHOCTD.

B) JACSTEIBHOCTD 110 KOOPJIUHALIUU JIFOJICH.

I') JeATEIbHOCTh OPraHU3allMd Ha PHIHKE TOBAPOB U YCIYT

1) JEATEeIbHOCTh MO CTPOUTENIBCTBY

26. K xapakrepucTUKaM Mpoliecca ynpaBIeHUs] OTHOCUTCS:
a) 1elb yIpaBlieHUs

0) TeXHHKa yNpaBJICHUS

B) (YHKIIMH yIpaBICHUSI

I') CTUJIb yIPABICHUS

1) yHIpaBJIeHYECKHUE PelIeHUs

€) CTPYKTypa yIpaBicHUS

27. Ompenenure TNPaBUIBHYIO IOCJICIOBATEILHOCTh IPOBEICHUS OKCIEPTU3BI  IPU
dbopMUpPOBaHUN KAaYECTBEHHBIX IIeJIeH OpraHu3aluu

a) IOCTPOEHHE JIEpEBA LeIe

0) popMupoBaHUE KaUECTBEHHBIX IICIJICH;

B) OIICHKA (paH)XKMPOBAHKE) KAUECTBEHHBIX IIEJICH;

T') ompejeNieHne KOJINYECTBEeHHBIX 1IEJIeH.

28. YcTaHOBUTE COOTBETCTBUSI
[TpuHIUIIBI TUTAHUPOBAHUS
CoaeprxaHue NpUHIIMINA:

1) Ilpunnun cucremHocty A)  Ilpomecc  miiaHUMpoBaHMA — JOJDKEH — OCYIIECTBIISATHCS
MIOCTOSIHHO, a pa3pa0O0TaHHbIE IUIAHbI T0JKHBI CMEHSATH APYT ApyTa.

2) Ipunnun yuactus b) Peanusyercs mo BepTukanu myTeM UHTErpaluu U quddepeHnmanu,
a 110 TOPU30HTAJIH IyTEM KOOPAWHAILMY TUIAHOB CTPYKTYPHBIX MOApPa3IeICHUN MPeApUsITHS

3) Ilpunuun HenpepbiBHOCTUB)  [lmaHbl  JOMKHBI  OBITh  KOHKPETM3MPOBAaHBI U
JeTallM3UpOBaHbl B TOH CTENEHM, B KaKOMl TO3BOJISAIOT BHEIIHHWE W BHYTPEHHUE YCIOBHS
NesITebHOCTH (pUpMBbI

4) Mpunuun 3¢ dextuBHocTUl’) 3aTpaThl Ha MIAHUPOBAHHE HE JTOJKHBI MPEBBIIIATH dPPEKT
OT €ro NPUMEHEHHUS

5) IlpuHUMI TOYHOCTH ) Kaxnapiii paOOTHUK MpennpHusaTHs JOJKEH ObITh B TOM WU
MHOW Mepe Y4aCTHUKOM IUIaHOBOM JEATEILHOCTH

28. KirtoueBbIMU KOMITOHEHTAMH CTPATETUYECKOTO IJIAHUPOBAHUS SIBJISTFOTCSI:
a) IeJU TJIAHUPOBAHUS;

0) pa3paboTKa 3TanoB MIAHUPOBAHUS;

B) CTPYKTypa yIpaBJICHHUS.

29. CooTHecHTe.

AJNTOpUTM NPOEKTHUPOBAHUS OPraHU3ALMOHHOM CTPYKTYpbl KOPIOpPALMH COCTOUT W3
CJICYIOIIUX ITATOB:

a) Oran 1

0) Otan 2



B) Oram 3

r) Otan 4

n) Otan 5

1. «IIpuBs3Ka» OpraHU3aLMOHHON CTPYKTYpBI KOPIIOPALUHU K CTHIII0O PYKOBOJICTBA BBICIIIETO
MEHE)KMEHTA;

2. Onpeznenenue oOIIETO THIIA OPTaHU3AIMOHHON CTPYKTYPHI;

3. OmpeneneHue TUIOB YIPABICHYECKOrO BO3AEHUCTBHS Ui JUBEPCU(UIMPOBAHHBIX
OH3HECOB;

4. YcraHOBIIEHHE BUJIOB XKeJaeMOI CHHEPIHH U CIIOCO00B €€ pean3alum

5. Onpenenenne CUCTEM BO3HArPaKJICHHS B amliapaTte KOPHOPaIHH.

30. Hegoctarkamu JUBHU3MOHAIBHON OPTraHU3AIllMOHHON CTPYKTYPhI YIIPABICHUS SBIISIOTCS:

a) TCHJICHIIMS K IIEHTpaIU3aIlu1

0) ycusieHUuE KOHTPOJIS ACATEIbHOCTH CTPYKTYPHBIX TOpa3aeTICHUI

B) MHOTOYPOBHEBOCTh

') TCHJICHIIUS K JACTICHTPATU3 a1

1) YCII0)KHEHHE OPTaHU3AIIMOHHBIX CBS3EH

) nyOnupoBaHue QYHKIHMA CTPYKTYPHBIX ITOAPA3ICIICHUN

) pa3’NyYHbIe MOAXO/bI K YIIPABICHUIO CTPYKTYPHBIMU MOApa3AeICHUSIMU

3) mepepachpelneicHHe OTBETCTBEHHOCTH Ha paOOTHUKOB HECKOIBKHUX CTPYKTYPHBIX
MoJIpa3ieIeHu !

31. Uem xapakTepusyeTcs JaHHAas OpraHU3aI[OHHAs CTPYKTypa?

a) HUCKIIOYaeT BO3MOXHOCTh TIONYyYEHUS TMPOTHBOPEYMBBIX U  HECOTJIACOBAaHHBIX
pacnopsKeHU !

0) uWHTerpauus pa3IUYHBIX BHJOB JEATEIHHOCTH KOMIIAHUM B paMKaxX pealn3yeMbIX
MPOEKTOB, IPOrpaMM

B) UETKasl CUCTEMa eIMHOHAYaHs

T') Ieperpy3Ka pyKoOBOJIUTENEH BHICIIETO 3BEHA

32 Kommanusi  siBisieTCsl  MpEACTaBUTENIEM  cpefaHero OusHeca, HMEET MaTPHYHYIO
OpPraHU3aIMOHHYIO CTPYKTYpYy. OCHOBHBIMM YCIyTaMH, IPEIOCTaBISIEMbIMU JaHHOM OpraHu3aluei
spisitorest: U'T koHcanTunr, pazpabotka u BHenpenue UT npunmoskenuii, pazpaboTka U moanepxKka
KopnopatuBHbIX HMHTepHeT-nopTanoB. BBuigy Bo3pocuiero cmnpoca Ha YCIyrM KOMIAHUHU, B
HECKOJIBKO Pa3 BO3POCIIO KOJMYECTBO OOpaIleHHH CBA3aHHBIX C KOHCAJITHUHIOBOHN JESTEIbHOCTHIO,
BO3pPOCJIO M KOJIMYECTBO MPOEKTOB NPEBBICHBIIMX 3alJIAHUPOBAHHBIE BPEMEHHBIE M PECYpPCHBIE
orpanndeHus. [lepBuunblil aHanu3 nokaszai, 4yto UT cnennanincTsl KOMIIAHUY, 33/IEMICTBOBAHHBIE KaK
B IPOEKTHOM, TaK M KOHCAJITHHIOBOW JESATEIBHOCTU OTJAIOT NPEANOYTEHHUE KOHCAJITHUHTY BBHY
MEHBIIIeH OTBETCTBEHHOCTH, HEOOJBIIIOTO 00BeMa paboT M HEOOIBIITMX BPEMEHHBIX 3aTpart.

Kakass 0COOEHHOCTh CTPYKTYpHl yHOpaBIEHUS KOMIIAHUHM SIBISIOTCS TMPUYUHON JaHHON
npo0OsieMbI?

33. 3apmaueil aMepUKAHCKOrOo O0OIIeCTBAa JUIUIOMHPOBAHHBIX OYXTajdTepOB  CIIYXKHUT
o0ecrieyeHne YIEHOB OOIIecTBa HEOOXOJMMBIMU pecypcamu, WHGpopMalnued U pPyKOBOASIIUMHU
MaTepuaiamMH, T[O3BOJSIIOIIMMM  HAa  CaMOM  BBICOKOM  YPOBHE  OCYLIECTBIISITH  CBOIO
npoeCCHOHATIBHYIO JESTEIbHOCTh B MHTEpPECAaxX CBOMX paboTojaresnel, KIMEHTOB M oOIIecTBa B
LEJIOM.

VYuuteiBasgs pazHooOpasue HampaBieHuil aearensHoctd AOJIb, B ero cocraBe umeercs
nopsiaka 60 komureToB U pabounx rpynn. Kpome toro, npumepno 2000 106poBoIIbLIEB YHaCTBYIOT B
paboTe pa3nuyHBIX OOBEJUHEHUWH WIEHOB OOIIECTBA, OKa3bIBas OyXrairepaM MOMICPKKY H
METOJMYECKYI0 TOMOIIhL OT €ro mMeHu. B mo0oii, mpou3BoibHBIM MoMeHT BpemeHu AO/Ib
IPOBOIUT COTHU MEPOIPUATUH, HEKOTOPbIE M3 KOTOPBIX MOTYT OBITh OTHECEHBl K KaTeTOpHH
IIPOEKTOB.



Kakwue BBIro1I MOXKET IPUHECTH CO3/IaHue O(pHCa YIPABICHUS MPOCKTaMU?

a) noBbIeHNe 3(P(HEKTUBHOCTH UCIIOIB30BaHUS PECYPCOB;

0) CHIDKEHHE ITepepacxoioB OIOIKETa;

B) pPOCT CIIpOca Ha yCIYTH YIPAaBICHUYECKOTO KOHCAITHHT A,

I') COKpaIlleHue BPEMEHHBIX 3aTpaT MPOEKTHBIX O(UCOB U PYKOBOIUTENICH MPOCKTOB;
1) TOCYJapCTBEHHAS MOIEPKKA.

34. B kommnanuu «IBM» — kpynHeilmeM npou3BoauTesleé KOMIBIOTEPOBIO KOHIA 1992
I.IIPEeII0JIaraloch COKpaTUTh MEPCOHATHA 23 ThIC. YENIOBEK. DTO CBA3aHO C TE€M, 4YTO B IOCIEIHEE
BpeMsi KoMmIaHusi pabotana Hed(pPEKTHBHO, a €€ JOXOJbl yNnaiu HMOYTH 10 Hyis. Pe3ko Bo3pocio
JIaBJIEHUE CO CTOPOHBI KOHKYpeHTOB. COKpalleHHe IepcoHana IMPOBOJWIOCH OJHOBPEMEHHO C
NPOBEICHUEM CTPYKTYPHBIX MPEOOpa30BaHMA, B PE3YJIbTaTE KOTOPHIX KOMITAHUS JOJDKHA Obliia OBITH
pasbura Ha 13 OTHENBHBIX MPOMBIIIJIEHHO-3KOHOMUYECKUX TIPYyHIl € CaMOCTOSITEIbHBIM
ynpasienueM. B atom ciyuae «IBM» crana Obl moxoskeil Ha IUPOKO pacipocTpaHeHHbIe B SAmoHnn
ceMelcTBa KOMIIAaHMM, paboTaroliMe Ha BBINOJIHEHHE OOLIel 3anaud, HO COXpaHsSIoIIHME CBOIO
ABTOHOMHIO, WHIMBUAYAJIBHBIA JETOBOH TMOAXOJ H CHOCOOHBIE TIPOSIBISATH COOCTBEHHYIO
MHUIMATUBY IIPU PELIEHUU KOHKPETHBIX BOIIPOCOB.

Kakoii Tum cTpyKTyphl yrpaBieHus: O0JIbIIe BCErO MOAXOIUT I TPUBEICHHON CUTYaIH?

a) TMHEHHO-(yHKIIMOHAIbHAS;

0) MaTpuuHasi;

B) IIPOCKTHAs;

T') IMBU3NOHAIbHAS.

35. «Yaiit nomxunrcepsucuskoprnopeimn» (YJIC) ynpanser mnoprdenem oteneid, B
OCHOBHOM COCTOSIIMX M3 (paHmM3 «MapuOTT» C OrpaHHYEHHBIM OOCIYKHBAaHHEM, B IEPBYIO
ouepens «Kopt'spn», «Papdmnng Uaa» n «Pesunenc Uun». YJIC ynpamsiia noptdenem u3 38
oTened M MoTened, ¢ TOJOBBIMM Hpojaaxamu, npuOmkaromumucs kK 140 muH. gomn. Llensio
KOMITAaHUH ObUTO UMETh 65 oTenelt u 225 MITH. JI0JUL. TIPOIaxK.

Kakoil cTpaTtermu CTOMUT NpPUACPKUBATHCS TIJIABHOMY HCIIOJHUTEIBHOMY JHUPEKTOPY
YOPaBISOLIEH KOMIIAHWH, YTOOBI COXpPAaHUTh CBOM TEMIIbl POCTA, HE MCIBITHIBAsS IpPH 3TOM
YXYyIUICHUs YIIPaBIE€HUYECKUX MoKa3aTesel NesiTebHOCTH U I0X0/10B COOCTBEHHUKOB?

a) CTpaTeruu pocTa;

0) cTpaTeruy OrpaHUYEHHOr0 POCTa;

B) CTpaTETUU COKPAIECHUS;

I') CTpaTeTuH COYETaHMUS.

36. HoBoe pyKkoBOACTBO aKIMOHMPOBAHHOI'O CTAHKOCTPOMTEIHHOTO 3aBOJIa CTOJKHYJIOCH C
npobaemMoi ero yObITouHOCTH. [0 aKIIMOHHMPOBAHMS 3aBOJ| BBIIYCKaJd OTHOCHUTEIBHO YyCTapeBIIME
CTaHKH, NpUYEM 3HAUUTEIbHYIO YacTh MPOAYKLMU COCTaBIsI roc3akas. B Hacrosiuee Bpems cripoc
Ha BBIITYCKAaEeMYIO IPOAYKLUIO HEBEIUK, U 3aBOJI HAXOIUTCS Ha TpaHU (PMHAHCOBOT'O KPHU3HCA.

PykoBozicTBO mpHILIO K BBIBOAY, YTO CIEAyeT pPacCMOTPeTh TPH BapHaHTa CTpPaTeTuu
JanpHeuero pazsurtus: A, b, B.

Crpateruss A — mojHasg peopraHu3alisi MPOU3BOJCTBA M OCBOEHHE BBITyCKa HOBEHUIINX
aBTOMATH3UPOBAHHBIX 00pabaThIBalONMX IeHTPOB. CTOMMOCTh OJHOTO LEHTpa B § pa3 BbIIIE
CTOMMOCTH HBIHE BBIITYCKa€MbIX CTAHKOB, M XOTS CIPOC HA HUX OrpaHUYeH (KPYIHbIE IPEeaNpUITUS
aBUAIIMOHHOM, KOCMUYECKOH, aBTOMOOHMJIBHON MPOMBIIIIEHHOCTH, B TOM 4ucie B EBpomne, A3uu u
AMepuke), TpuObUTb OT MPOJAXKH KaXJAOr0 M3 HUX BbIIe MpuMepHO B 5 pa3. [IporHosupyemas
npuObUIG TIPU TMpoJaxke 3 cTaHKoB B roJ — 12 muH. py0. [Ipennonaraemplii 00bEM HHBECTHLIUHN IS
MOJTOTOBKA M OCBOEHMSI HOBOT'O IMPOU3BOJCTBA — 15 MIH. py0., pu 3ToM TpeOyeTcs MOJHOCTHIO
CMEHHUTh TEXHOJIOTHYECKHE MpoLecch U 00opyaoBaHue. HecoMHEeHHO, IPOU3BOJICTBO 3TUX ILIEHTPOB
ABJIIETCS. MEPCIIEKTUBHBIM, 3aBOJ] COXPAHUT CYIIECTBYIOIIME PHIHKHM M CMOXET 3aBOEBaTh HOBBIE,
OJIHAKO TIOUCK CPEJICTB ISl HHBECTULIMH SIBIISETCS CephE3HEHTIICH TPOOIeMOii.

Crparerus b — MopepHHM3alMsl BBIIYCKa€MbIX MOJENECH CTaHKOB MJIs TOBBILIEHHUS HX
KOHKYPEHTOCIIOCOOHOCTH U crpoca Ha peiHKe. Ilpeamonaraemsiii 06béM uaBecTuimii — 900 ThIC.
py0., mpu 3ToM Tpedyetcs npoBectu HUOKP, yacTuvyHO mepeHacTponuTh 000pyI0BaHKUE U MPOBECTH



peOpraHu3almio  TEXHOJIOTWMYECKOoro  mpouecca.  [lpubpmie 0T  mpomaku  KaxKJIoro
MOJICPHU3MPOBAHHOTO CTaHKa OCTAaHETCS Ha MPEXHEM ypOBHE, MPOTHO3UPYEMBbIH pocT crpoca — 10
%. Ilpornozupyemas mpuObulb mnpu nponaxe 20 craHkoB B rog — 16 muH. py0. OmHako
BBIIIYCKAEMbIE HBIHE CTAHKHM SBJSIIOTCS MOpAJIbHO YCTapeBIIMMH, M CHOPOC Jaxke Ha
MOJIEpHU3UPOBAaHHbIE MO/IeNH OyAeT co BpeMeHeM nanaath ¢ 20 1o 5 mryk B roj. HeGomnbiine pupmer
HE MOryT ce0e TMO03BOJIMTh MPHOOPETEHHWE TaKOro OOOpyNOBaHMA, a KpPYIHBIE, OCOOCHHO
3apyOeKHbIe, MAIIMHOCTPOUTEIbHBIE KOMIIAHUN HE 3aWHTEPECOBAHbI B MPUOOPETEHUN YCTapEBLINX
CTaHKOB.

Crpareruss B — monnas cmeHa npoduisi OpeanpusTHs U IEepexo] Ha BBIIYCK TOBapOB
HApOJIHOTO MOTpebaeHus (OBITOBOM TEXHUKH, MTOCYBI U T.A.). [Ipennonaraemplii 00bEM MHBECTUIHNA
— 800 ThIC. pYO., Ipu 3TOM TpelyeTcs mepeHanaguTh 000pyAOBaHUE U MOJHOCTHIO NEPECTPOUTH
TEXHOJIOTHYECKUH mporecc. COBIT MPOayKIMU oOecrieueH, MporHo3upyemMasi mpuobLIb — 7 MITH. pyo.
B roa. OgHako OTKa3 OT MPOM3BOJCTBA CTAHKOB O3HAYAeT IOJHYIO MOTEPI0 PBHIHKOB COBITa U
IpecTrka Jjs 3aBo/a.

[IpencraBbTe cebsi Ha MecTe PYKOBOIUTENS MPEANPUATHSA, KOTOPOMY HPEICTOUT MPUHATH
pelIeHre B ONMCAHHON CUTYyallMM U BHIOEPUTE CTPATETHIO.

a) crparerus A;

0) ctparerwus b;

B) cTparerus B.

37. Co3nanue (peopraHusanus) OT/AeNa MapKeTHHra Ha npeanpustud. Ha ocHoBe aHammsa
NEeSITETbHOCTH POCCUHCKUX TPEANPHUATAN OBbLI BBIIEJIEH psiji OMIHOOK, HanOoJee 9acTo MPUBOSAIINX
K KpU3ucy. J10:

a) cosmaHue aAyOsiepa TpaAMIIMOHHOM CIIykObl CcObITa (BO3HMKAET TMyTaHUIA C
OTBETCTBEHHOCTBIO 32 PE3YJIbTaThl COBITA);

0) mepenMeHOBaHWE CIy)XObl cObITa B CIIy’)KOy MapKeTHHra (HMYero He JIaeT, Kpome
MOpPAaJIbHOTO yJIOBJIETBOPEHHUS);

B) OrpaHUYEHHE MAPKETUHTa (PyHKIHNEN pEeKIaMBbl.

Kakue ¢pyHKIMN 10IKHA BBIMOIHATE CITy’K0a MapKETUHIa Ha TPOMBILIUIEHHOM MPEANPHUITHH.

a) aHalM3 W IPOTHO3MPOBAHME IUIATEKECIIOCOOHOrO CIpoca MOTpeduTenel MpoayKINH
HpeaNpUsATHS;

0) opranu3aIus MoCJIENpPoJKHOTO CEPBUCA;

B) pa3pabOTKa MPOEKTOB MEPCIEKTUBHBIX M TEKYIIMX (PMHAHCOBBIX IUIAHOB, MPOTHO3HBIX
0alaHCoOB U OFOJIPKETOB JACHEKHBIX CPEJICTB;

T') oIpeJieIeHue KOHKYPEHTOCIIOCOOHOCTH MPOIYKIINH;

1) pa3paboTka (PMHAHCOBOW CTpaTErny OPTaHU3AIUH.

38. ®upma, rnaBHbI oO¢QuUC M 3aBOJAbI KOTOpOM pacmojiokeHbl B BenukoOpurtanuwy,
3aHMMAaeTcs MPOU3BOACTBOM MapdroMepHbIXx ToBapoB, 70 % mnpubbuin ¢upMa mNoay4yaeT oOT
peanu3alnuy OpUrHHAIBLHOW 3yOHOW MacThl B pa3IMYHbIX ee Moaudukanusx. B Teuenue nocnenHux
Tpex JIeT OKoJo 65 % cObiTa 3yOHOM MacTbl MPUXOIUTCS Ha JOJI0 OHOM M3 apaOCKUX CTpaH
[lepcuackoro 3amuBa, rAe JAaHHAas (UpMa KOHTPOJUPYET PHIHOK aAHAJIOTMYHOM MPOTyKIHH,
oOecrieunBasi cebe yCTOMUMBBIM POCT MPHOBLIM 32 CYET MOCTOSIHHOTO YBEJIWYEHHUs cObITa 3yOHOM
MAaCTBHI.

Jlpyrue HMHOCTpaHHBIE MPOM3BOIUTENN 3yOHBIX MHAcT HE MpPOSBISAIOT IOKAa HHTepeca K
pacrnpoCTpaHEHHIO CBOEH MPOAYKIMH B JaHHOW cTpaHe, T. K. AJIi 3TOro Tpelyercs NpoiTu
OTIpeIeIEHHYI0 TPOIEelypy PEerucTpaliy, a TaK)Ke BBIOJHUTH BCE HAJMUCH Ha TIOOMKE M yIaKOBKe
Ha apaOCKOM sI3bIK€ C YYeTOM MecTHOro juanekta. KOHKypeHIMsI cO CTOpPOHBI MECTHBIX
POM3BOIUTENEH MMUHHUMAalIbHA BBUAY HEPAa3BUTOCTH MX MPOM3BOJCTBEHHOI 0a3bl U Oojiee HU3KOTO
KayecTBa MPOTyKLHH.

OnHako HEJENo Ha3zaj B MECTHBIX CPEICTBAX MaccoBOW WMH(pOpMAalMH, BKIIOYAs PAIHO U
TEeJIEBUJICHNE, HayallaCh KaMITaHUs 110 JAUCKPEIUTALUU MPOTYKIMHA (PUPMbI HA OCHOBAHUU JIO)KHOTO
YTBEP)KJICHHUSI O HAJIMYUM B COCTABE BBIMYCKAEMBIX €10 3YOHBIX MAacT J00aBOK CBHHOTO JKUPA, B
pe3ynbTaTe uyero ux cowIT cokparuics Ha 70 %.



Kakyto cTpaTeruto BeIxoaa (pupMbl U3 KpU3nca cielyeT UCIOIb30BaTh B JAaHHON CUTyaluu?

a) CMEHa MO3UIMOHUPOBAHUS;

0) NpUHATHE HEMEUIEHHBIX MEp 10 BOCCTAHOBIICHUIO I0BEpUs KIIUEHTA;

B) MHBECTUPOBAHNE B MHHOBAIIUH;

I') paclpoaa)ka 4aCTH aKTUBOB JUJIsl IOJIyYEHHUS HAJMUYHBIX CPEJICTB M CIIaCeHMs OCTaBLIeHCs
4acTu OU3Heca.

39. KoHcTpyKTOpCKOE OI0OpO OJHOTO M3 aKIMOHEPHBIX MPEeNNpHUATHil ropoja pazpadoTano u
JIOBEJIO J0 CEepUIHOr0 MPOM3BOACTBA H3Jeiue, HeoOxomumoe orpaciu. JlopaboTka OMBITHOTO
oOpa3ua 10 cepuu IPOM3BOAMIACH B CXKAThle CPOKH, M3JEIUE IMOJYyYUIOCh BBICIIEIO KauyecTBa U
KOHKypeHTOococoOHbIM. OHO coctaBuiio 80% Bcell BBIMyCKaeMOl MNpeanpUsITHUEM IPOTYKIHH.
[Tpon3BOACTBO OBUIO XOPOIIO OTIAKEHO, M MPEANPUATHE ITOCTOSIHHO BBIMOJIHSUIIO 3aKa3bl. | TaBHBIH
MHXKEHEp OTJajl pacropsHKeHHe HUKAKUX U3MEHEHUH, YCOBEPIICHCTBOBAHUM MO JaHHOMY HU3JEJIUIO
HE TIPOBOJHUTH, pabouyue MapaMeTpbl HE H3MEHSTH; BCIEACTBHE YEro S5 JIET KOHCTPYKTOPHI
3aHUMAJIICh TOJIBKO COBEPIICHCTBOBAHUEM YIaKOBKHU.

3a 3TO BpeMs Ha JpyroM MpEeANpUATHU pa3padaThlBajld aHAJIOTMYHbIE H3JENIUs, HO C
VIyYIIEHHBIMUA SKCIUTyaTallUOHHBIMU XapaKTepUCTHKaMU. B pesynbrare Ha MEepBOM 3aBOJE
MPOIYKIIMIO BBIHYX/ICHBI OBUIH CHSATH C MPOU3BOJICTBA, M MPEANPUITAE CTAIO NIEPECTPAUBATHCS HA
BBIMYCK npyroro umsnenus. Ilepectpoiika mpoxoauia OYEHb TSKENO, W MPEANPHUSATHE B TECUCHHE
MHOTHX MECSIICB HE MOTJIO BEIMTH Ha 33JJaHHYIO POTPAMMY .

Kakue KkOHKypeHTHbBIE TPEUMYIIECTBA UMEET BTOPOE MPEANPHUITHE TIepe]l IEPBbIM?

a) MOCTOSIHHOE OOHOBJIEHUE TEXHOJIOTUH POU3BOJICTBA;

0) TLrOTHOE HAJIOT000JI0KECHHUE;

B) BO3MOXXHOCTb YBEJTMUEHHUSI 00bEMOB BBIITyCKa 0€3 moTepu KayecTBa;

') OTCYTCTBHUE HELIETIEBBIX PACX0OI0B, PECTPYKTYpHU3ALIUS IPOU3BOJICTBA.

40. IlpencraBpTe cebe, 4YTO Bac mpuriIacuia u3BecTHas kommaHua «VOLVO»
IIPOKOHCYJILTUPOBATh €€ B 00JacTH CTPAaTEerMyecKoro ympasiieHus. Bbl mpuxonure Ha ¢upmy u
IPOBOAUTE BcecTOpoHHee obcnenoBanue. C uero Bel HauHeTe cBoro paboTy:

a) ¢ aHayM3a (PUHAHCOBOTO MOJIOKEHUS PUPMBI;

0) ¢ u3ydeHus nenei Gupmsr;

B) C JOCKOHAJIbHOT'O aHAJIN3a JIeATEIbHOCTH BBICILIETO PYKOBOJICTBA;

I') C U3Y4EHHUs NOJI0KEHNE U MOBeIeHUs (UPMBI Ha PHIHKE;

1) C aHaJIM3a [MPOU3BOJICTBEHHOTO MOTEHIIMANA (UPMBI;

€) C U3yUYEeHHUs CTPYKTYPbI PUPMBI U CUCTEMBI B3aUMOACHUCTBUS €€ To/pa3 IelIeHH];

) C aHaAJIM3a YEJIOBEYECKOro MOTeHIMaNa (UPMbI U CUCTEMBI YIIPABIECHUS KaJpaMu.

41 .MexnyHapoJHasl CETb PECTOPAHOB OBICTPOro 0OCIyXMBaHUs «MaKIOHAJIBAC» OJHOH U3
YCTOMYMBBIX YEPT Pa3BUTHS HUMEET JKECTKYIO crenuanusanuio. B cocraB cetu «MaknoHanbIc
BXOJAIT TOJIbKO pecTopanbl. Hamepesasice npuiitu B Poccuto, « MakIOHAIBIC» TaK)Ke pacCUUTHIBANIA
OTKPBITh TOJBKO CETh pecTopaHoB. OJHAKO OHAa M3MEHWJIA TPAAMIIMU U MPOBEa JAUBEPCUPUKAIINIO
cBoelt aesrenbHOcTH. CHavasma ObUT MOCTPOEH 3aBOJI IO MPOU3BOCTBY ChIpa, TaMOyprepos, Oyliouek
U JIPYyTUX TPAJUIUOHHBIX KOMIOHEHTOB MEHIO pecTopaHoB «MaknoHanbacy. [lo3xe pupma Hauana
CTPOUTENIHCTBO O(UCHOTO OMIITUHTA, SKCIUTyaTalusl KOTOPOTo CTaHEeT OJJHUM U3 €€ OU3HECOB.

Omnpenenurte THO cTpaTeruu pa3BuTHs pupMbl « MakaoHansac» B Poccun.

a) CTpaTerusi KOHEHTPUPOBAHHOT'O POCTa;

0) cTparerusi MHHTETPUPOBAHHOT'O POCTA;

B) CTpaTerus AMBEPCU(PHUIMPOBAHHOIO POCTA;

I') CTpaTerus LeJICHAPaBICHHOTO COKPAILICHHUS.

42. «Yaut nomxunrcepsucuskopnopeiimn» (YJIC) ynpasnser mnoprdenem oteneld, B
OCHOBHOM coCTOSIMX 3 (ppaHmm3 «MapuoTT» ¢ OrpaHUYCHHBIM OOCITYKMBAaHHUEM, B MEPBYIO
ouepennr «Kopt'spny, «®apdung Uun» u «Pesunenc Muany. VJIC ympasmsina noprdenem uz 38
oTeneil W MOTeNei, ¢ TOMOBBIMH Tpofakamu, mpuoOmmxkarommmucs K 140 mmH. gomn. llenbro
KOMITaHHH OBLTO UMETh 65 oTenei u 225 MITH. J0JUL. TIPOIaxK.



Kakoll cTpaTerum CTOMT NPUIEPKHUBATHCA TIJIABHOMY HCIIOJIHUTEIBHOMY JAUPEKTOPY
yHOpaBIAONEH KOMIAHWU, YTOOBI COXPAHUTh CBOM TEMIIBl pPOCTA, HE MHCIBITHIBasS NpPU 3TOM
YXyJIUICHUs YIIPABICHUYECKUX MTOKa3aTeael NesiTebHOCTH U I0X0/10B COOCTBEHHUKOB?

a) CTpaTeruu pocTa;

0) cTpaTeruy OrpaHUYEHHOr0 POCTa;

B) CTPATETUU COKPALLECHUS;

I') CTpAaTEeTruy COUETaHMUS.

43. Tlepen pykoBoAMTEIEM MPEANPHUATHS CTOsUIa LIeNb YBEJIMYEHHUs o0bema IpoAax, IS
JOCTHIKEHUST KOTOPOU OBLIO COCTABIICHO JEPEBO Ieneit u3 3-x ypoBHel. Onpenenure HeI0CTAIMNN
JJIEMEHT.

a) TOBBIIIEHUE KYJIbTYpPbl 00CTYKHBaHUS

0) pa3paboTKa IIEHOBOH MOJUTUKH

B) MOHUTOPHUHT PbIHKA COBPEMEHHOI'O 000PYAOBAHMUS

') CHUKCHHE MaTepHUaIbHBIX 3aTpaT

PeliTuHr-KOHTpOIH 2

1. UYro saBnAeTcs BaXHEHIIUM HIKOHOMHUYECKUM  H3MepureneM  3(PPeKTUBHOCTH
OpPTaHU3AIMOHHOHN KYJIbTYphI?

a) MOBBIILICHUE MPOU3BOAUTEIHLHOCTH TPyAa

0) TICUXO0JIOrHYecKuii KOM(POPT TIepcoHalIa

B) HaJIM4YMeE XOTs OBl IBYX YETIOBEK

I') HaJIM4Yue KanuTana

2. Uto Takoe 0CHOBHO OuzHec-mporecc?

a) Mmpoliecc, KOTOPBIH BCEM YIIPaBIIsSIeT

0) mporecc, OPUCHTHPOBAHHBIH HA TPOU3BOACTBO TOBapa WM OKa3aHWE YCIYTH,
SBIISIONINXCS LIETIEBBIMU O0BEKTaMU CO3AaHUSI IPEANIPUATHS U 00€CTIeYNBAIOIIIE MOTyYeHHE JOX0/1a

B) Tpoliecc, 00eCTIeUNBAIONINN KOMITAHUIO PECypcamMu

3. Hensimu MoaenupoBaHus OM3HEC-TIPOLIECCOB SBISIOTCS

a) IOCTPOEHHE HAMTyUIlIeld MOJeNu

0) YCKOpEHHUE BBITIOTHEHHUS MPOESKTA

B) aHAJIM3 HEJOCTATKOB (PMPMBI U IOCTPOCHUE JIydlIed MoJeIN (PUPMBI
') MUHAMHU3AIUST CTOMMOCTH TIPOEKTA

4. CoBpeMeHHBI ATan OU3HEC-MOJIETMPOBAHUS XapaKTEPU3YETCs IEPEX0OM:
a) OT YaCTUYHBIX YCOBEPIIEHCTBOBAHUI K PEMHKUHUPUHTY

0) OT IETEPMUHUPOBAHHBIX METOJIOB K CTOXaCTUYECKHM

B) OT IUIABHOTO PETYJIMPOBAHMS K PaJUKAIbHBIM IIEPECTPOHKAM

T') OT paIuKAITBHBIX TIEPECTPOEK K MOCTEIIEHHOMY OTCIICKUBAHUIO N3MEHEHUM

5. Ha3HaueHne AMHaAMUYECKOTO aHAIN3a OM3HEC-MIpoIecca 3aKI04aeTCs B OIICHKE:
a) HEIIPOU3BOIUTENbHBIX 3aTpaT

0) mpousBoguTensHocTH BIT

B) addextuBHOCTH Opranu3amnuu bI1

r) HajiexxHocTH bl

1) “CToJIb30BaHUs pecypcoB B BII

6. 1o comeprkaHUIO yIIpaBIICHYECKUE PEIICHUS KIIACCHPHUIIMPYIOTCS Ha:
a) TeKyLIHE U NEPCIEKTUBHBIE;
0) yCTHBIC U TUCHMEHHBIC;



B) OKOHOMHYECKHE U TEXHHUYCCKHC,
F) 3ACCh HCT BCPHOI'O BapruaHTa OTBCTA.

7. Kak Ha3pIBaeTCs penieHne, IpuHIMAaeMoe 10 3apaHee ONpeaeIeHHOMY alrOpUTMYy?
a) CTaHJIapTHOE.

0) XOpOIIO CTPYKTYPHPOBAHHOE.

B) (hopMaIM30BaHHOE.

I') MHOTOKPUTEPHUATILHOE.

1) IPaBUJIbHBIX OTBETOB HET.

8. MeToa MO3roBoro mTypmMa OTHOCUTCSA K ... METOJIaM
a) KOJIMYECTBEHHBIM

0) popmanr3oBaHHBIM

B) OBPUCTUYECKUM

9. Ilox 3¢ (heKTHBHOCTHIO YIIPABICHUECKOTO PEIICHHUS TOHUMAETCS

a) pe3yJIbTaT, MOJYYCHHBIH OT Pealn3aliy PEIICHHs

0) pa3HOCTb MEXy MOTYYCHHBIM 3(P(HEKTOM U 3aTpaTaMu Ha PeaTH3aIHI0 PEIICHHS

B) oTHomeHHe S3(¢dexTa OT pealu3alMy pElIeHUs K 3arparaM Ha ero paspaboTKy u
OCYIIIECTBIICHHE

10. lepeBo pemieHuit — 370...

a) ¢unocodckoe BUACHNUE MTpoLiecca YIpaBIeHUs

0) CyTh mporecca MpUHATHS PEIICHHUH

B) rpaduyeckoe mpejcTaBiICHUE polecca MPUHITUS PEIICHUH

11. Metox [ens¢u — 370...

a) ONEpaTHBHBI METOJ pEIIeHHs IMPOOJIEMbl Ha OCHOBE CTUMYJIHPOBAHUS TBOPYECKOMH
AKTUBHOCTH

0) DJIEMEHT YIPaBIEHYECKON IeATEIbHOCTH PYKOBOIWTENS, HauOoJsiee pacrnpocTpaHEHHAs
dbopMma yrpaBieHUs

B) COBMECTHOE O00CYX/ICHHE U aHAJIU3 MPOOJIEMHON CUTYaIlMH, BOMPOCA WIIH 3aa4H

I) METOJ TPYNIOBOH OKCIEPTHOM OICHKH, TPU KOTOPOM B HECKOJIBKO 3TaroB
00pabaThIBarOTCSI MHEHHSI SKCIIEPTOB, HE BCTYIAIOIINX MEKIY COOOH B OTKPBITYIO JHCKYCCHIO

12. KonnekTuBHbIE METO/IbI 00CYK/IE€HUS U IPUHATUS PELLIECHUI:

a) OCHOBBIBAIOTCSI HA COBMECTHOM TEHEPHPOBAHUU HACH U TMOCIEAYIOIMIEeM MNPUHATHH
peueHui

0) OCHOBBIBAIOTCS HAa WCCICIOBAHUM CIIOXHBIX CHEIHAIbHBIX BOIMPOCOB HAa CTaIuH
BBIPAOOTKH YIIPaBICHYECKUX PEIICHUN

B) OCHOBBIBAIOTCS Ha BBIOOpE OMTHMAJBHBIX PEIICHUN MyTeM OOpabOTKH UX C MOMOIIBIO
KOMIIBIOTEPA

') OCHOBBIBAIOTCS HA AaHATUTHYECKUX CIIOCOOHOCTSIX MEHEKEPOB

13. Opraamu3anuonHas KyJabTypa — 3TO Ha0op ...

a) HanOoJee BaXKHBIX HOPM U IIEHHOCTEH MPUCYIUX JaHHOW OpraHU3aIiH

0) HauOoyiee BaXKHBIX MPEANOJIOKEHUH, TMPUHUMAEMBIX YJICHAMH OpraHU3AlNU W
MOJIyYalOLUX BBIPAXKEHUE 3asBISIEMBIX OpraHU3aluell [IEHHOCTSIX, 3a/Ial0IHNX JOIIM OPUEHTHPHI K
HUX MOBEICHUIO U EUCTBUIO

B) HOPM U IIEHHOCTEW, MPUHHUMAEMbIX PAOOTHUKAMHU MOJHOCTHIO WM YAaCTHUYHO JaHHOU
OpraHu3aIuu

I) TMPEANoNOKCHH, TOJHOCTBI) TMPUHUMAEMBIX pa0OTHUKAM, TOJNYYMBIIUX  CBOE
BOIUIOLIEHHE B HOPMaX U LIEHHOCTSAX OpraHU3alnu



14. BpiGepute naBE CTYNEHH pacyeTa CTOMMOCTH OW3HEC-TIPOIlecca, COOTBETCTBYIOIINE
METO/y CTOMMOCTHOI0 aHanu3a npouecco (ABC-metony):

a) Bce 3aTpaThl IEHTPOB OTBETCTBEHHOCTH pacnpeenstores no GgyHkiusm bI1

0) Bce 3arparTbl IICHTPOB OTBETCTBEHHOCTH PACIPEACISIOTCS IO BHJIAM CTOMMOCTHBIX
00BEKTOB

B) CTOMMOCTh COOTBETCTBYIOIINX (DYHKIIUI TIEPEHOCUTCS Ha CTOUMOCTHBIE OOBEKTHI

r) Bce 3arpaThl pacrpeaenstorca mo GynkuusMm bll, a HakmagHble pacxoJpl OTHOCATCS Ha
CTOUMOCTHBIE OOBEKTHI MPOMOPIUOHATEHO 00BEMY BBIITYCKA TIPOIYKIIHH

15. Kakre OCHOBHBIE THITbI CTATUCTHYECKUX JAHHBIX TEHEPUPYIOTCS B X0/1€ MMUTAIIMOHHOTO
AKCIIEPUMEHTA TI0 MOJICIIMPOBAHHIO OU3HEC-TIpOIIecca:

a) KauecTBO Ipoliecca;

0) pUCK HE3aBEPIIICHHOCTH MPOIIECCa;

B) CTEIICHb UCIOJIB30BAHUS PECYPCOB B MPOILIECCE;

T') BpeMsl mpeoOpa3oBaHusi 00bEKTOB;

1) MPOIyCKHAsI CTIOCOOHOCTB;

€) CTOUMOCTh HCITOJIb30BaHHS PECYPCOB;

) CTOMMOCTh IIpeoOpa3zoBaHusi 00BEKTOB B MPOLIECCE.

16. OT™MeTbTE BEpHO WJIM HEBEPHO CIICAYIOIIEE YTBEPIKICHUE:
MeTtoa, mpu KOTOPOM HCHOJIB3YIOTCS JIOTUYECKUE TMpUEMbl (CpaBHEHUE, HAOIIOACHHE),
OCYIIECTBIISICTCS UCIIOIB30BAHKE OIBITA, MPEIECHTOB — 3TO 3BPUCTHUECKUI METO/I.

17. YcraHoBUTE COOTBETCTBUE AIEMEHTOB MPOLECCAa IPUHSITHS PELICHUS U €r0 aClIEKTOB
DIIEMEHTHI:

a) aHanu3, npeoOpa3zoBaHUe CBEJICHUH (JJaHHBIX) O CUTyalUy;
0) JIorn4ecKre MBICIIUTENbHBIE ONEePallly;

B) BBIOOp METOJIOB pa3pabOTKU PEIICHHUS;

I') HOPMAaTUBHO-IIPABOBOE O0ECTIEYEHNE PEIICHUS.

ACIIEKTHI:

1) ropuanueckuit

2) nHpopMalOHHBIN

3) NCUXOJIOTMYECKU

4) opraHu3anOHHBINI

18. YcraHoBUTE NPaBUIIBHYIO NTOCIEA0BATEIBHOCTD CTaAUM IPUHATHSI PEILICHUN
a) KOHTPOJIb peaTu3alii pernieHuin

0) ympaBieHue peanu3anueit pemeHui

B) BBIOOp albTEpHATUBBI

I') OLICHKA Pe3yJIbTaTOB PELICHUS

1) COTJIaCOBAHUE PELIEeHUs

19. YcranoBuTe COOTBETCTBUS

@OyHKIUN OpraHU3allMOHHON KYJIbTYpBI Onucanue GyHKIMIA

1) OxpanHas GyHKIUSA A) Epunas cucrema I1eHHOCTEH B OpraHu3alMM IO3BOJISET
KaX/IOMY OLIYTHTb C€0sl YaCThIO €IMHOTO IEJIOTO U OIPEIEIUTh CBOIO POJIb U OTBETCTBEHHOCTb.

2) Perynupyromas ¢pyuknus b)  CunbHasgs ~ opraHu3allMoHHas — KyJbTypa  IO3BOJISET
OpraHu3aly 3aMeHATh (GOpPMaJIbHbIE MEXaHU3Mbl M OTHOILEHHS B CIy4ae UX HEAOCTATOUYHOCTH WU
OTCYTCTBUSI Ha HedopMasibHble, BBITEKAOIIMNE M3 OCOOCHHOCTEM BHYTPHUOPraHM3alMOHHBIX
OTHOLLECHUHN.

3) 3amemaromas ¢pyaknuss  B)  KadecTBO  OpraHM3aliMOHHON — KYJBTYpPhl — HAIPsSMYIO
orpeneNsgeT KauecTBO paboThl, pabodeld cpeabl, MUKPOKIMMAaTa B OpraHU3alMy, KOTOPhIE B CBOIO
ouepesib ONPEeAEIIOT KaueCTBO MPOLYKIMH OpraHNU3alUH.



4) Oyukmus ynpapieHus kauectBoml)  3amaétr B opraHu3zanMM  OJHO3HAYHOCTh U
YIOPSAA0OYEHHOCTh BO BCEX MPOLECCAX XO3IMCTBEHHOM 1€ATEIbHOCTH.

5) Unrterpupyromas GyHKIus J1) YpoBeHb OpraHu3aiiOHHOW KYyJbTYpPbl BO3JICHCTBYET
COOTBETCTBYIOIIMM 00pa30oM Ha BOCIIUTaHHE U 00pa30BaTEIbHbIM YPOBEHb B OpPraHU3aIUH.

6) AnantuBnHast pynkuuss ~ E)OpranuzanuonHas KynbTypa co374a€T  crenupuyecKyro
CHUCTEMYy LIEHHOCTEH, HOPM U TPpaBWI, KOTOpas CIyXHT OapbepoM Jjsi TPOHUKHOBEHHS
HE)KeaTeJIbHbIX TeHJACHLIUN U OTPUILIATEIbHBIX LIGHHOCTEH U3 OKPY>KAIOIIEeH Cpebl.

7) OGpa3oBatenpHas u pa3BuBaromas ¢pynkuun  JK) HoBble cOTpyIHUKH OpraHu3aliu, HE
oOnanarome KyJIbTypoill JaHHOM opraHu3anuu, O0e300JIe3HEHHO U JIETKO BIUCHIBAIOTCS B
COLIMAJIbHYIO U ITPOU3BOJICTBEHHYIO CUCTEMbl OPraHU3alluU U B CJIOKUBIIYIOCS CUCTEMY OTHOILIEHH.

20. Ompenenute NPaBUIbHYIO IOCIENOBATEIBHOCTh 3TalloB pabOThl MO (OPMHUPOBAHUIO
OpPraHU3alMOHHON KYJIbTYPbI

a) UW3y4YeHHUE CIIOKUBIICHCS OpraHU3alMOHHONW KynbTypbl. OmnpezneneHue CTENEHU
COOTBETCTBUS CIJIOKUBILEHCS OPIKYJbTYpbl, BbIpAaOOTaHHON PYKOBOJICTBOM CTPATETHMH Pa3BUTHUS
OopraHu3anuy. BeIsBiI€HUE TIO3UTUBHBIX U HETATUBHBIX LEHHOCTEH

0) OIleHKa YCIIEIIHOCTH BO3JCHCTBHS Ha OPraHU3AlMOHHYIO KYJIbTypy | BHECEHHE
HEO0XOIUMBIX KOPPEKTUB

B) BbIpa0OTKa MMCCHUU OpraHU3aluy, ONPEIeJIEHUE CTPAaTErui, OCHOBHBIX II€JIel U IEHHOCTEeN
(IpHOPUTETOB, MPUHIIUIIOB, MTOJIX0J0B, HOPM U JK€JIaTEJIbHBIX 00pa3L0B ITOBEIECHUS)

I) LieJeHANpaBIeHHbIE BO3JEHUCTBUS HA OPraHU3ALMOHHYIO KYJIbTYypy C LENbI0 H3KUTh
HEraTHBHbIE ILIEHHOCTM M pa3BUTh YCTaHOBKU, CIIOCOOCTBYIOIIME pealu3alluyd pa3paboTaHHOM
CTpaTeruu

1) pa3paboTKa OPraHM3AaLMOHHBIX MEPONPUATHI, HampaBleHHBIX Ha (opMupoBaHue,
pa3BUTHE WM 3aKPEIJICHUE JKeNaTeIbHbIX LICHHOCTEH 1 00pa3loB  MOBEICHUS

21. Kak M0O’XHO COKOHOMHUTB Ha HaKJIaHBIX pacxojax?

a) mepelTH OT HaiiMa MITaTHBIX COTPYJHUKOB K IIPUBJICUEHUIO COBMECTUTEIIEH;
0) YMEHBIIUTH TIJIOIA M, C/I1aB OCBOOOIUBIIIMECS B aPEH/Ty IO BHITOTHOM 1IEHE;
B) IPOBEPUTH 3P (PEKTUBHOCTH pabOTHI BO BCEX 3BEHBSX MpOIiecca;

I') UCIIOJIb30BATh CyONOAPSAHBIE PaOOTHI;

1) BCE BBIIIETIEPEUHCIICHHOE.

22. 000 «OnuTadus» — komnanus yruciaeHHOCcTbio 100 yenoBek Ha cTaauu OYpHOTO pocTa.
HenaBHo oTkpbuia cBOE MPOM3BOACTBO, COBIT BKJIKOYAET ONTOBBIA OTAEN U PO3HHUILYy. Y KOMIIAHUHU
€CTb CEpPBHUCHBIM ILIEHTp, OOCITYXKMBAIOLIMI OCHOBHOM mponaykr. HWHpopmanmMoHHas cuctema
KOMITAaHWH yCTapesia U meperpykeHa. J(upekTop moHUMAaeT, yTo HeoOxoauma monaepuuzamnus IT u
6usHec-nponeccoB. OT 3TUX NpoOIeM TOJIBKO Kallla B T0JIOBe — HE SCHO, C Yero Ha4MHATh U Kak
CeNaTh BHEAPECHUE CUCTEMBI 0€300JIe3HEHHBIM.

Onpenennure OCHOBHYIO LI€JIb IPOEKTA.

a) co3JjaHue equHON HH(OPMALIMOHHOMN CPEIbI;

0) aBTOMaTHU3alKU OTAEIBHBIX TPOU3BOICTBEHHBIX POIIECCOB;

B) aBTOMATH3alMK OyXTaJTepCKOro WM HAaJOrOBOIO yuéTa.

23. Komnanuss OAO «CrpoillHBeCT» 3aHUMAETCSI CTPOUTEIBCTBOM KOTTEKHBIX MOCEIKOB.
OnHOBpEMEHHO y KOMIIAHUM IPOUCXOAMT pean3arus TONBKO 2 W He Oojiee IMPOEKTOB
CTpOUTENbCTBA NOCENKOB. Ha JaHHBIIT MOMEHT KOMITaHUS 3aHUMAETCSl CTPOUTEIHCTBOM JBYX TaKUX
NOCENKOB M OOBIYHO €CIM MpeUlaraloT CTPOUTENBCTBO emé 3-ero TO €ro, Kak MpaBUilo,
OTKJIaJbIBAIOT Ha OoJiee mo3AHMN cpok. Ho B JaHHOM cilyyae KOMIIAaHUU BbINAJ MIAHC OTIWYUTHCS,
TaK Kak 3aKa3 TMOCTYNWJI OT IPaBUTEIbCTBA TOpOJAa HA IOCTPOWKY OOJBIIOTO KOTTEIKHOTO
KoMIUIeKca. J[aHHBIN TPOeKT ropa3ao Oosbllle BCEX OCTAIBHBIX MO 00BeMYy paboT, OOKETy U
riaBHoe MpUOBLIH. CTpOUTENbHAs! KOMIIAHHUS B CHJIaX 00ECIIEYUTh MPOCKT BCEM HEOOXOAUMBIM, HO
IPU YCJIOBUH, YTO OPOCUT OCTAJIbHBIC IPOEKTHI U BIUIOTHYIO 3alMETCS TaHHBIM 3a/1aHUEM.



Kakoe pemieHre HEOOXOIUMO NPUHATH PYKOBOJCTBY CTPOUTENIBHOW KOMIIAHUM B JAaHHOU
cutyanuu?

a) 0TKa3aTbCs OT IPABUTEIILCTBEHHOT'O 3aKa3a;

0) OpocuTh yKe HauaThle MPOEKTHI pajid OJHOTO KPYITHOTO;

B) pealn30BbIBAaTh BCE IPOEKThI OJHOBPEMEHHO.

24. OcoObIM CIIPOCOM CpEIH BBITYCKACMBIX (PUPMOW MPOIYKTOB MOJB3yeTCs MPoayKT "A'",
KOTOPBII MO3UIIMOHUPYETCS KaK TOBAp MPECTHXKHOW IPyMIIbl, 00Ja1aloNni BEHICOKUM Ka4eCTBOM U
MIPOU3BOJUMBIN IO TPAJULIMOHHON TEXHONOTUU. [{eHa Ha 1aHHBIN TOBAp CYIIECTBEHHO BBILIE LIEH Ha
aHaJIOTHYHBIE TOBAPHI (MEHEe BHICOKOTO KauyeCcTBa) APYTHX (PHPM.

HeoxunanHo oaHa W3 3TUX (UPM-KOHKYPEHTOB BBITYCTHJIA HAa PBIHOK mpoaykr "B,
KOTOPBIA MO3ULIMOHUPOBAJICA KaK MOJHBINA aHAJIOr Npoaykra "A" 1Mo COBOKYNHOCTH Kau€CTBEHHBIX
XapaKTePUCTHK (UTO COOTBETCTBOBAJIO JECMCTBUTEIHLHOCTH), HO CTOMI IpH 3ToM Ha 30 % nemienie
npoaykra "A".

Kakue nelicTBus cienyer NpeAnpuHATh PyKOBOJACTBY (PUPMBI, BBITyCKatoed mpoaykt "A",
4yTOOBl HE JONYCTUTh NaJAE€HUA OO0BbEMa MpPOJAX 3a CUET MEPEKIIYEHUS] CBOMX IOCTOSIHHBIX
nokynarenei Ha npoaykr "B"?

a) IUCKpeauTalnus Npoaykra «By, olleHKa ero kak MeHee Ka4eCTBEHHOI'0, YeM IPOAYKT «A»,
MPOU3BEIEHHOTO C HAPYLIEHUSAMH TEXHOJIOTUHU

0) MO3UITMOHUPOBATH MPOIYKT «A» KaK YHHKAIBHBIN B TOM WJIA UHOM OTHOIIICHHH, HA OCHOBE
9TOTO YTBEPKIEHUS IPOBOAUTH PA3HOOOPAa3HbIEe aKIIUU ISl TOKyHaTeNeil, B 0OCOOEHHOCTH - ONTOBBIX
(IpU3bI ¥ TOAAPKU KIIUEHTaM)

B) BBIIYCTUTH aHaJOr mpoaykra «B», mpoaykt «Cy», mpeBOCXOISIINMA MPOIYKTHI «A» U «B»
110 psAy NO3ULMK U HEHAMHOTO OTJIMYAOIIUKCS 10 LIEHe

I') KPaTKOBPEMEHHOE CHIKEHUE IIeH HUXKE YPOBHS Ce0eCTOMMOCTH

PeliTuHr-KOoHTpOIH 3

1. UTO HE OTHOCHUTCS K 3HAHUSIM OPTaHU3aLN:
a) YOexeHus, MOpalbHble IEHHOCTH

6) HaBbixu, npodeccoHanbHbIN ONBIT

B) ['unoressl, npeanonoxeHus

r) MHeHus, NOHATUS, CYXKICHUS

2. YpaBieHue 3HaHUSMU - 3TO:

a) mpoliecc BBIABIEHHS, TPOU3BOICTBA U MPUOOPETEHNS 3HAHUI B OpraHu3aluu
0) mpoI1iecc, XpaHEHUs U PACIPOCTPAHEHUS 3HAHUM B OPraHU3alUN

B) MPOLIECC UCIOIb30BaHUS 3HAaHUH B OpraHu3aluu

T') BCE BBIICTIEPEYHCIICHHOE U TIPOIIECC KOHTPOJIS

3. ®opMaIM30BaHHBIE 3HAHUS — ITO:

a) 3HaHMs, KOTOPbIE MOKHO OIHCATh, 33JJ0KYMEHTHUPOBATh, MIEpeAaTh IPYTUM JIOISM
0) 3HaHUs, CTICIIUATTMCTOB, OCHOBAHHBIC HA UX JIMIHOM OITbITE

B) KosnekTuBHbIE 3HaHHS 0 HOpMaX MOBE/ICHUS B OpraHU3aIIH;

r) ['UImoTe3b! 0 TEHACHIIUAX Pa3BUTHS OpTraHU3AIUN

4. Kako# TuI KaJpoBOM MOJUTUKHA HE BXOJHUT B €AUHYIO TUIOJIOTHIO?
a) 3aKpbITas

0) peakTUBHAs

B) IPEBEHTUBHAs

I') IacCUBHAas

5. Uto Takoe kaapoBasi OJIUTHUKA?
a) mepeveHb NPaBUI U HOPM OpPTaHU3AIUH KaJIpOBOW pabOThI HA MPEANIPUATUI
0) rmepeveHb JINII, MPUHUMAIOIINX KaIPOBBIC PEIICHUS



B) MEpeueHb MEPONpHUATHI Mo paboTe C MEepCOHATOM Ha Pa3IMYHBIX CTAIUAX PA3BUTHUS
OpraHu3aIu
I') IepeueHb KaJpOBbIX MEPONPUITHIA HAa IEPUOJ JO TPEX JIET

6. Kak Ha3pIBaeTCs 3Taln MOCTPOCHUS KaJIpOBOW IMOJIMTHKH, KOTOPBIA BKIIIOYAET MPOrpaMMy
MOCTOSTHHOM TUAarHOCTHKH M MPOTHO3UPOBAHUS KaJPOBOU CUTYAIIHH:

a) IpOTpaMMHUPOBAHHE

0) MOHHTOPHHT TIEpCOHAJIA

B) HOPMHPOBAHHE

7. Bpibepute KpaTKyl0 XapaKTepUCTHKY TaKOrO METOAa OICHKU pe3yJibTaToB TpPyJAa, Kak
BBIHY>KJICHHBII BBIOOP?

a) OLIEHIINK OMHUCHIBAET MIPEUMYIIECTBA U HEJOCTATKHU MOBEACHUS PAaOOTHUKA 110 KPUTEPUSIM:
KOJINYECTBO PabOTHI, KAYEeCTBO pabOTHI, 3HAHKE PabOTHI, IMYHOCTHBIC KaYeCTBA, MHUIIUATUBHOCTD U
Ip. C TOMOIIBIO TpaUuecKol IMIKalbl PEHTHHra, MCIONb3Yys 3apaHee COCTaBJICHHbBIE CTaHIAPTHI
pe3yIbTaTUBHOCTH TPYJa

0) ocHoBaH Ha oTOOpe Hambosee XapaKTepHBIX AN JAHHOTO PAOOTHHKA XapaKTEPHUCTUK
(omucanwmii), coorBeTcTBYyONMX 3(PPeKkTuBHON U HedhdekTHBHONW padore (HampUMep, «MHOTO
pabotaer», «He xneT mpobrem» u ap.). Ha ocHoBe OannbHOI IMIKambl PacCUYMTHIBACTCS HHAEKC
3¢ (HEeKTHBHOCTH

B) MpeArnojaraeT CHUCTEMaTH4eCKoe OOCYXKACHHE IOCTUTHYTHIX/ HEIOCTUTHYTBHIX IIeleH,
(akTOpOB, MOBIUABIIUX HA PE3yJIbTAT, U IIOUCK ITyTEH BO3/IEHCTBUS Ha 3TU (PAKTOPbI

8. ATTecranus nepcoHaia - 3To:

a) aHaJIM3 3aTpaT, CBSA3aHHBIX C HAWMOM IepCcoHaNa

0) 1eneHanpaBIeHHBIN MPOLIECC UCCIIEAOBAHUS TPYIOBOM MOTHBAIIMY TIEPCOHANA

B) ILI€JICHAIIPABICHHBIH MPOIECC YCTAaHOBIEHNUS COOTBETCTBHUSI KAUECTBEHHBIX XapaKTEPUCTUK
nepcoHaia TpeOOBaHUAM JI0JKHOCTH WM pabodyero Mecra

I') ycTaHOBJIEHHE (YHKIMOHAIBHOMN poii pabOTHUKA

9. Kpusuc ABIs€TCSI HETaTUBHBIM SIBJICHUEM?

a) Her, Tak xak - 3TO HE TOJIBKO pa3pylLIeHHE, HO U CO3/IaHHE MOTEHIIMATILHON BO3MOKHOCTH
cObITa U MEPCIEKTUBbI BHIX0/1a U3 HETO OJ1aroaapsi MajeHuIo 1eH

6) a, Tak 3TO pa3pylIeHUE NPUBBIYHOW SKOHOMUYECKOM Cpeibl

B) /la Tak, KpH3HUC 3TO SABJIEHUE, KOTOPOE MPOTUBOPEUUT PHIHOYHOM SIKOHOMHKE

r) Hert, Tak kak Kpu3nc — 3TO «ECTECTBEHHBIN 0TOOP» B PHIHOYHOM SKOHOMHKE

10. B cocTaB aHTUKPHU3UCHOTO MEHEHKMEHTA BXOIAT:

a) KOMIUIEKCHBIN aHaJIn3 (PMHAHCOBO-3KOHOMUYECKOT'O COCTOSHUS MPEAIIPUATHUS
0) OM3HEeC-TNITAaHUPOBAHUE 03/I0POBJICHUSI IPEATIPUATUS

B) aHAJIM3 BHYTPEHHETO MOTEHIMAaJIa PeIIpUiTUSI

T') AMarHOCTHKA MIPUYNH KPUZUCHBIX CUTYaIHHA

1) aHaJIU3 BHEIIHEH cpeJibl MpeanpusTHs

€) KOHTPOJIb HaJ[ MPOBEJICHHEM aHTUKPU3UCHBIX TIPOIICTYP

) BCE BapUAHThI BEPHbI

11. TIlporpamMmHO-IIeNieBO€  yNpaBICHUWE  HMHBECTUI[MOHHBIMH, HMHHOBALIMOHHBIMH U
MapKETUHTOBBIMH TIPOEKTAMH Ha OCHOBE PBIHOYHOHM OIEHKHM KOHKYPEHTOCIIOCOOHOCTH KOMITAHHH
Ha3bIBAETCH:

a) UHXKUHUPUTOM

0) 6eHUMapKUHIOM

B) KOYYHHTOM

12. CyOBbeKTUBHBIC TPUIHHBI KPU3UCOB 3TO:



a) OIMOKY yIIPABJICHUS

0) HETOUYHOCTHU B ONIEPATHBHBIX METEOCBOIKAX
B) IIPUPOJHBIC SIBICHUS

I') MEXTOCYJapCTBEHHBIE KOH(IUKTHI

13. Kak Ha3pIBaeTcs MepBOHAYAIBHBIN MPU3HAK HAABUTAIOIIEHCS TPOOIEeMBbI?
a) paxTop kpu3uca

0) CUMITTOM KpH3Hca

B) KpU3UC

I') TUTIOJIOTUS KpU3nca

1) BCE OTBETHI BEPHBI

14. 3mMeHeHHE CTPYKTYpHl MPEANPHUSATHS C IO ero (PUHAHCOBOTO O3IOPOBJICHHS WIIH
yIYUIICHHUS TIIATEKECIOCOOHOCTH — 3TO:

a) onepaTuBHAs PECTPYKTYpHU3aLUs

0) cTpaTeruueckasi pecTpyKTypU3aIus

B) KOMIUIEKCHAsI pECTPYKTYpHU3aLUs

15. Beiienure pa3HOBUAHOCTH KaJAPOBOU MOJIUTUKY OpraHU3aI1H:
a) MmaccuBHas

0) panroHaIbHAS

B) peaKTHUBHAs

I') IPEBEHTUBHAs

1) 3pdexkTruBHas

€) aKTUBHA

Oo6uiee pacnpeneseHne 6ajJJI0B TEKYIIEr0o KOHTPOJISI 0 BUAAM y4eOHBIX PadoT IJisi CTY/IEHTOB

PeliTunr-kontpois 1 TECT, MPAKTUYECKUE 3aaHUS 10 6amnoB
PelTuHr-KOHTpOIB 2 TECT, IPAaKTUYECKUE 3aaHUs 10 GasoB
PeliTuHr-KOHTpOIH 3 TECT, MPAKTUYECKUE 3aaHUS 10 6amnoB
ITocemenue 3aHaTui MOCEIIEHUE JIEKIIUOHHBIX U
Hl H 5 . 10 6amnoB
CTYACHTOM NPAaKTUYCCKHUX 3aHITHH
JlonoTHUTEbHBIE OaJlTbI AKTHBHOCTb Ha TPAKTHIECKHX | o o
(6oHycChI) 3AHATHUSIX
BBITIOJTHEHNE 3aJaHUM,
BrinosineHue ceMecTpoBoro
. IPEIYyCMOTPEHHBIX TJIAHOM
TUTaHA CAMOCTOSITETIbHOM . 15 6annos
CaMOCTOSITENIbHOM paboThI,
paboThl N
BBINOJIHEHHE KYPCOBOH pabOThI

2. IIpomeskyTOUYHASI ATTECTAIMS 110 IUCIUIIHHE
IlepeuyeHb BONMPOCOB K IK3aMeHY / 3a4eTy / 3a4eTy € OLlEHKOI.
Ilepeyenn npakTHYecKUX 32124 / 3aJaHUH K IK3aMeHY / 3a4eTy / 3a4eTy ¢ OleHKOMH (nmpu
HAJIUYHH)

3amaHus B TECTOBOM (popMe ISl MPOBEACHUS MPOMEKYTOUHOW aTTECTAIMH IO JAUCIUILIMHE
MpHUBEJICHHI nanee (B pazaene 3).



Ha

MeTtoauyeckue MaTepuajbl, XapaKTepHU3yIole NPoueaypPbl OlleHUBAHUS

OCHOBC THUITIOBBIX

SaﬂaHI/Iﬁ MporpaMMHbIM KOMIIJICKCOM HH(bOpMaI_[I/IOHHO'

obpazoBarensHoro mopraita MU Bual'V dopmupyroTcs B aBTOMATUYECKOM PEXKHUME TECTOBBIC
3ajaHusl Uil cTyneHToB. IIporpammubli KOMIUIEKC (HOpMUPYET HHAWBUIyaJIbHBIE 3aJaHUS IS
KaXKa0ro 3aperuCTpupoOBaHHOr0O B CHCTCMEC CTYACHTA W YCTAHABJIMBACT BPEMsS IMMPOXOKIACHUA

TECTUPOBAHUA.

P €3yJIbTaTOM TCECTUPOBAHUA ABJIACTCA KOJUYCCTBO Ha6paHHBIX OamaoB. 3a

MPABUJILHOE BBITTOJIHEHUE KAXKIOTO TECTOBOTO 3aJaHus 0JI0Ka "3HATH'" CTY/IEHT MOJIy4aeT o 2 Oaia,
3a TMPaBUJIBLHOE BBIMOJIHEHUE KaKJ0To 3amaHus Oynoka "ymers" - mo 3 Oamia, 3a NMpaBHIBHOE
BBINOJIHEHUE KAXKI0T0 TECTOBOTO 3aaHus Oyioka "BiajgeTs" - mo 4 Gana.

MaxkcumanbsHast cymMmma 6ayuioB, Habupaemasi CTYACHTOM Mo JucuuiuiiHe pasHa 100.

HEKOTOpbIE MPAKTUYECKHE HABBIKU
paboThI C OCBOEHHBIM MaTEPUATIOM
c(OpMHPOBAHBI HEAOCTATOUYHO, BCE
MPEyCMOTPEHHBIE TPOTPAMMOIL
o0yuyeHHs yueOHbIe 3aJaHUs
BBITITOJIHEHBI, KAYE€CTBO BBIITOJTHCHU A
HU OZIHOTO U3 HUX HE OLIEHEHO
MHUHHUMAJIbHBIM YHCJIIOM 6aJ'IJ'IOB,
HEKOTOpbIe BUJIbI 331aHUI
BBITTOJIHEHEI C OITHOKaMH

Onenka | Onenka no mikaie O06ocHOBanue Yposenw
B cghopmuposannocmu
Oajurax KOMRnemeHuyuil
Boiee | «OTauuno» Conepxanne Kypca OCBOCHO Buvicokuii ypoeenn
80 MOJTHOCTBIO, 6€3 TIpo0eoB,

HEO0OXOIUMBIC TPAKTUICCKIE HABBIKA

paboTHl C OCBOCHHBIM MaTepHAIOM

c(OpMHPOBAHBI, BCE

MIPe1yCMOTPEHHbIE MPOTPaMMON

oOydeHust yueOHbIC 3aaHMs

BBIIIOJIHEHBI, KAYECTBO UX

BBIITOJHEHUS OI[CHEHO YHCIIOM

0aJlsI0B, OJIM3KUM K MAaKCUMAJIbHOMY
66-80 | «Xopomio» ConeprxaHue Kypca OCBOEHO IIpoosunymotii

MOJTHOCTHIO, 06€3 TIPo0eoB, yposeHb




50-65 | «YmoBieTBOPUTETHLHOY Coneprxanue Kypca OCBOECHO Ilopozoewiit yposens
YaCTUYHO, HO MTPOOEIIBI HE HOCAT
CYIIECTBEHHOT'O XapaKTepa,
HEOO0XOIUMBIC TIPAKTUICCKUE HABBIKU
paboThI ¢ OCBOCHHBIM MaTEPUAJIOM B
OCHOBHOM C(hOPMUPOBAHBI,
OOJIBIIMHCTBO MPEIYCMOTPEHHBIX
porpaMMoi 00y4eHHS YU4eOHBIX
3aJJaHUii BBITIOJIHEHO, HEKOTOPBIE U3
BBINTOJIHEHHBIX 33JJaHHUI, BO3MOXKHO,
COJIEPIKaT OITMOKHU

Menee | «HeynoBnerBoputensHo» | ComepkaHue Kypca HE OCBOCHO, Komnemenyuu ne
50 HE0OXOTMMBIC TPAKTUICCKHIE HABBIKU | chopmuposani
paboThl HE CHOPMHUPOBAHBI,
BEITIOJTHEHHBIC YUCOHbBIC 33 aHMs
coJiepkaT rpyOble OmuOKu

3. 3agaHus B TeCTOBOI (popMe MO TUCHHUILINHE
[Ipumeps! 3ananuii:
JepeBo Lenei no3BoIseT:
1: noBecTH Lienu A0 Ka)J0ro NoApa3Ie/IeHus;
2: yJIly4UIUTh YCIOBUS TPY/A;
3: JOBECTH LIENIU A0 KaXKJ0r0 COTPYAHHUKA.

Omnpenenute NPaBUIBHYIO MOCIEIOBATEIBHOCTh JTAamoB pPa0OTBI MO  (POPMUPOBAHUIO
OpraHU3aI[MOHHOMN KYJIbTYPBI.

l: wu3ydyeHHE CIOXKUBLIEWCS OpPraHMU3allMOHHOW KyJIbTypbl. OmpeneneHue CTENeHU
COOTBETCTBUS CIIOKUBILEHCS OPIKYJbTYpbl, BbIPAaOOTaHHON PYKOBOJCTBOM CTPATETHMH Pa3BUTHUS
opraHu3anuy. BelsBiIeHNE TO3UTUBHBIX U HETAaTUBHBIX IEHHOCTEH;

2: OIEHKa YCHENIHOCTH BO3JIEHCTBUS Ha OPraHM3alMOHHYIO KYJbTYypy U BHECEHUE
HEOOXO/IUMBIX KOPPEKTUB,;

3: BeIpabOOTKa MUCCUU OpPTaHU3AIMH, OIPEECIICEHNE CTPATErMH, OCHOBHBIX 11€JIel U IIeHHOCTEH
(IpHOPUTETOB, MPUHIIMIIOB, MOJIXOA0B, HOPM U JKE€JIaTeNIbHBIX 00pa310B MOBEICHMS);

4: ueneHampaBlIeHHbIE BO3JECMCTBHMS Ha OPraHU3AllMOHHYIO KYJIbTYpy C LENbI0 HU3KUTh
HEraTHBHBIE I[IEHHOCTH M pa3BUTh YCTaHOBKU, CIIOCOOCTBYIOIIME pealu3allMy pa3paboTaHHOM
CTpaTeruy;

5: pa3paboTka OpraHM3allMOHHBIX MEPOIPHUITUH, HANpPaBICHHBIX Ha (OPMHUPOBAHUE,
pa3BUTHE WM 3aKpEIJICHHUE JKeNaTeIbHbIX LIEHHOCTEH U 00pa3oB IMOBEACHHUS.

[TonHbI epedeHb TeCTOBBIX 3a/IaHU € yKa3aHUEM MPaBUIILHBIX OTBETOB, pa3MelleH B OaHKe
BOIIPOCOB Ha I/IH(I)OpMaL[I/IOHHO-O6paBOBaTeJ'ILHOM rnopraje HHCTUTYTa 10 CCBIJIKEC
https://www.mivlgu.ru/iop/question/edit.php?courseid=870&cat=33297%2C24283

OLICHKa PACCUUTBIBACTCA KaK IMPOLCHT IMPABUJIBHO BBIITOJIHCHHLBIX TCCTOBLIX 3a,uaHm71 n3 ux
obmiero yuca.



