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1. MACIIOPT PABOYEN NPOT'PAMMBI YYEFHOM JUCITATIJIMHBI
MeHen:xMeHT B NIPO¢ecCHOHAIBbHOM 1eATeIbHOCTH

1.1. O6saacTh npuMeHeHus1 pado4eil MPOrpaMmbl

Pabouass mporpamMmma y4eOHOW JUCIMIUIMHBI SIBISETCS YacThIO MPOTPAMMBI  TIOJTOTOBKHU
CHenuaanucToB cpeanero 3BeHa B cooTBercTBHHM ¢ PI'OC mo cnenmanbrocty 09.02.07 UHpopmanmoHHbie
CUCTEMBI U IPOTPAMMUPOBAHUE .

Pabouas mporpamMma y4eOHOM HIHUCUUIUIMHBI MOKET OBITh HCIIOJIb30BaHA B JOMOJHUTEIHLHOM
npodeccnoHaTbHOM 00pa30BaHUM, IS MMOTYYCHHS JOTOJTHUTEIHHBIX KOMIIETEHIH, YMCHHA U 3HAHUH,
HEOOXOIUMBIX JUIsl 00ecredeHHs] KOHKYPEHTOCIIOCOOHOCTH BBIMYCKHUKA HA PBIHKE TPYAA U MPOJOJIKEHUS
00pa30BaHMsI 110 CTIICIIUATHLHOCTH.

1.2. MecTo y4eOHOIl AUCHHUILUIMHBI B CTPYKType NPOrpaMmbl NOATOTOBKH CHEHHAJHMCTOB
CpeIHero 3peHa

Hucummumna  OIL12  MeHemkMeHT B Npo(eCCHOHAIBHOW  JCATENbHOCTH  SIBISETCA
ob1enpodeccuoOHaIbHON TUCIUITIIMHOMN

W3ydyenne aucuuiuiuHbl "MeEHEIKMEHT B NpPOQECCHOHANbHON JesATeNIbHOCTH" Oa3upyercss Ha
3HAHUSX U YMEHHUAX, MOJYYEHHBIX NPU U3YYEHUM IUCHMILIMHBI "OCHOBBI (PMHAHCOBOW I'paMOTHOCTH'.
Pe3ynbrarhl u3yyeHus: TUCUUIUIMHBL "MeHeIKMEHT B Mpo(ecCuOHATbHON AesTeNIbHOCTH" MOTPeOyIOTCs
IIPU IPOXOXKJCHUHU CTYIEHTaMM IIPOM3BOICTBEHHOH (IIPEIAUIUIOMHOM MPAKTHKH).

1.3. lesn u 3agaum y4eOHOI JMCUMILIMHBI - TPeOOBAHUSA K Pe3y/JbTaTaM OCBOCHHS y4eOHO
JTUCIUILIMHBI

enp yueOHOM AMCUMIUIMHBL: AAaTh CTYACHTaM HEOOXOIUMbIe 3HAHUS B OOJACTH TEOPETUUYECKHX
OCHOB MCHCI>KMCHTA U UX HpaKTI/I'-ICCKOFO HpI/IMeHCHI/IfL

3aJa41 JUCIUATUIMHEIL:

- I/I3yT-I€HI/Ie O6T)CKTI/IBHI)IX HpCI{HOCBIJIOK BO3HUKHOBCHUA HOTpe6HOCTI/I B ynpaBHeHI/II/I;

- (hopmupoBaHNE COBPEMEHHBIX MPEACTABICHUI O CYIIHOCTH, COACPKAHUH, (DYHKIUAX U METO/ax
YIpaBJICHUS;

- U3yYEHHUE HayYHO-TEOPETHUECKUX U METOAOJOTUUECKHX OCHOB COBPEMEHHOTO MEHEIKMEHTA;

- aHaNM3 CYIIECTBYIOIIUX MOJIENe MEHEIKMEHTa, W3yYeHUe CHEIU(UKNA POCCUUCKOM MPAKTUKU
MEHE’KMEHTA,

- U3yYEHHE OCHOBHBIX MpoOJeM B O00JIaCTHM YIpPaBJIEHUS COBPEMEHHBIMU OpraHU3alMsIMH U
BO3MOJKHBIX ITyT€H UX peUICHUs

B pe3ynbrare oCBOCHUS AUCITUTUTMHBI 00YJArONTUICS JOJKEH 3HATh:

- METO/bI IJITAHUPOBAHUS MpeANpUHUMaTeNnbcKoi aesrenbHocT (OK 11.);

- IPUHIIUATIB TOCTPOEHUSI OpPTaHU3AIIMOHHON CTPYKTYpHI yrpasieHus (OK 04.);
- OCHOBBI ()OPMUPOBAHUS MOTHBAIIMOHHOM monuTuku opranuzanuu (OK 04.);

- ocHOBHI npoekTHOH nesitenbHocTH (OK 01.);

- IpaBUJIa MOJIb30BaHMs podeccroHanbHol nokymenTanueii (OK 10.).

B pesynbrare 0OCBOCHUS AUCHUITUHBI 00YYaIONIIUICS JOKEH YMETh:

- MCIIOJIb30BaTh Ha MPAKTUKE METO/IbI INIAHUPOBAHUSA U opraHu3aiuu padbots! noapaszaenenus (OK
11.);

- aHaJIM3UPOBATh OpraHU3AIMOHHBIE CTPYKTYphI yrpasienus (OK 04.);

- IPOBOJIUTH paboTy 10 MOTHBALIMU TPYIOBOH esTensHOCTH nepcoHana (OK 04.);

- OpraHu30BbIBaTh paboTy KosuiekTuBa U komauabl (OK 04.);

- B3aMMOJICHCTBOBATh C KOJIJIETaMH, PYKOBOJICTBOM, KJIIMEHTAMHU B X0J1€ MPO(eCcCHOHANBHOIM
NeSITeNIbHOCTH, TPUMEHSTh B MPO(ECCHOHAIBHOM 1eATEIbHOCTH MPUEMBI IEJIOBOTO U YIPaBIEHYECKOTO
obmenus (OK 04.);



- IpUHUMATh () (PEKTUBHBIEC PELICHUS, UCTIONb3Ys CUCTEMY METOJIOB YIIPABJICHHUS, YUUTHIBATh
0COOEHHOCTH MEHEKMEHTa B 00JIaCTH MPOPECCUOHATILHON 1EATEIbHOCTH, TPOBOIUTH MOHUTOPUHT
YCTpaHEHHS BBISBJICHHBIX HApYIICHUH, HeaocTaTKkoB U pruckoB (OK 01., OK 10.).

B pesynbraTe OCBOEHHS AMCLUUILIMHBI OOYYAIOLIUICS JOJDKEH BJIAJETh CIEAYIOIKUMU OOLUIMMHU
(OK) u mpodeccnonansubivu (I1K) komneTeHIusIMHA:

- OK 01. Be16upatp crmoco0sI pemieHus 3a1a4 npodhecCuoHaIbHOM AeITeIbHOCTH, TPUMEHUTEIBHO
K pa3JINYHbIM KOHTEKCTaM;

- OK 04. PaGoTaTh B KOJUIEKTHUBE U KOMaH/Ie, 23 (HEKTUBHO B3aMMOICHCTBOBATH C KOJIJIETaMH,
PYKOBOJICTBOM, KIIUEHTAMH;

- OK 10. ITonp3oBaThcs MpodecCHOHANBHON JOKyMEHTAIIMEH Ha TOCYIapCTBEHHOM U HHOCTPaHHOM
SI3BIKE;

- OK 11. [TnanupoBath NpeanpuHAMATEIBCKYIO JEATEILHOCTh B TPO(EeCCHOHANIbHOM cdepe;

1.4. Kosim4ecTBO 4aCOB HA OCBOEHHME MPOrpPaMMbl Y4eOHO JUCUMIIJIMHbI:
MaxkcumansHOU yueOHOW Harpy3ku oOyuatomierocs 44 yaca, B TOM 4uCIIe:
00s13aTeILHON ayIUTOPHON HArpy3ku oOydaromierocs 34 Jaca;
CaMOCTOSITENIbHOM Harpy3ku odyyatomierocst 10 yacos.



2. CTPYKTYPA U COJIEP)KAHUE YUEBHOM JUCIUILIAHBI

2.1. O0beM y4eOHOM TMCHUILIMHBI U BUbI Y4eOHO# padoThl

Buj yueOHoii padoThl O0bem yacoB
8 cemectp

MakcumanbHasi yueOHasi Harpy3ka (BCero) 44

OO0s13aTenbHas ayuTopHas yueOHast Harpy3ka 34

(Bcero)

B ToMm uncie:

JIEKIIMOHHBIE 3aHATUS 22

MPAKTUYECKUE 3AHATUS 12

nabopaTopHbIe pabOTHI

KOHTPOJIbHBIE pabOThI

KypcoBas paboTa 0

CamocrositensHast paboTta oOydaronierocs (Bcero) 10

Wrorosas arrecranus B popme PeliTuHronas oneHka

2.2. TemaTnyeckuii IJIaH U co/lep:KaHMe Y4eOHOM AU CHMIIIMHBI

HaumenoBanue paszaenos Copneprkanue yueOHOro MaTepuaia, 1adopaTopHble O6wem | YpoBeHb
U TEM paboThl U IPAKTUYECKUE 3aHATHUS, CAMOCTOSTEIbHAS 4acoB | OCBOCHMS
paboTa o0yJaronmxcs
! 2 3 4
8 cemecTp
Pa3zpen 1 Teopernyeckne 0CHOBbI MEHEIXKMEHTA
Tema 1.1 CymHocTs 1 Cooeporcanue yuebno2o mamepuand
CoZIep)KaHnue Jlexyuonnvie zansmus. Ilonstue MeHemkmMenTa. O0mas 2 1
MCHCIIKMCHTA XapaKTEPUCTHUKA CUCTEMBI YIIPaBICHUS MPEATIPUATHEM.
Boszpacranue ponu ynpasieHus. [ IpuHnunmsl, MeToasl 1
(GYHKIIMH YIpaBJICHUS.
Pa3nea 2 IIpennpusitne kak 00beKT MeHeKMeHTA. BHemHsst
U BHYTPEHHSISl Cpea NpeanpusiTus.
Tewma 2.1 [peanpusitue Cooeporcanue yuebHo20 mamepuaid
KaK 00BbEKT Jlexyuonnvie 3anamus. Ilpennpustue kak 0ObeKT 2 2
MeHe/DKMeHTa. BHEIIHSS | MmenemkmenTa. BHemnss u BHYTPCHH:IS cpeaa
A BHYTPCHH:AA Cpelia npeanpuATHs. XapakTepUCTUKaA BHEIIHEN CPENbL U €€
IPCATIPUATHA. poJib B pa3BUTUU Npeanpusatus. OCHOBHbIE BHYTPEHHHE
NIEPEMEHHBIE U UX B3aUMOCBSI3b.
IIpaxmuueckue 3ansamus. AHaNU3 BHEIIHENW U 2 2
BHYTPEHHEN cpeibl NPEIIPHSITHSL.
Pa3nea 3 KomMmyHukanuu u Mx posb B ynpasJjieHnu. Jleiosoe
oOuIeHHe.
Tewma 3.1 Cooeporcanue yuebHo20 mamepuaid
KommyHukamu v uX | Jlexyuonuvie 3anamus. IIoHATHE KOMMYHHUKAIHH, NX 2 2
POJIb B YIIPaBJICHHH. BUJIBI 1 0COOCHHOCTH. KOMMyHUKATHBHBIN
JenoBoe obO1IeHHE. npornecc.IIpasuna Benenus Geces, copemanuii. DakTops
nOBbIIEHNS () (HEKTUBHOCTH JIEIOBOr0 OOIIECHUSI.
Camocmosmenvras paboma 06y4arouuxcs. 4 3

Oco0eHHOCTH JIeIOBOTO OOIIEHHUS B PA3IMYHBIX CTpaHaX.
IIpaBuia BeieHNS] IEPETOBOPOB.




Paznen 4

YnpasJieHYeCKUe pellIeHusl.

Tema 4.1
VYipasieH4YeCKue
pelIeHus.

Cooepoicanue yuebHo2o mamepuaid

Jlexyuonnvie 3anamus. Ilonarue u knaccupukanus
yIpaBJIEHYECKUX pelIeHui. TexHoaorus pa3padoTKu 1
peaM3alyy ypaBIeHUIEeCKOro pemenus. Meronabl
000CHOBAHUS YIIPABICHUYECKUX PEIICHUII.

IIpaxmuueckue 3anamus. I10AroToBKa ynpaBIeHIECKUX
pELICHU.

Camocmosmenvuasn paboma ob6yyarowuxcs. Metoabt
PYNIOBOTrO MPHUHSTHSI PEIICHUH.

Pa3nen 5

HJIaHI/IPOBaHPle B CUCTEME MEHCIKMEHTA.

Tewma 5.1 IlnanupoBanue
B CHUCTEME
MEHE[KMEHTA.

Cooeparcanue yuebHo2o mamepuana

Jlexyuonnvie 3ansamus. Poiib IUIaHUPOBaHUA B
opranuzaruu. ®opmel manupoBanus. Bunbl mraHoB.
OcHoBHBIE CTauM IaHupoBaHus. CTpaTernyeckoe
(mepcriekTuBHOE) TUIaHKpoBaHue. [Ipomecc
CTpaTernyecKoro riiaHupoBaHus. TakTuueckoe
(Texyiee) ruianupoBanue. OCHOBHBIE ITAIbI TEKYIIETO
TJIaHUPOBaHMs. Peanu3aiys TeKynux miaHoB.

Ilpakmuueckue 3anamus. @opMupoBaHue NPOAYKTOBOU
CTpaTEruu NpeIIpusITHUSL.

Camocmosamenvras paboma 06y4arouuxcs.
DopMyIMpOBKAa MUCCHU OPTaHU3AIHH.

Paznen 6

Opranusanus 1esiTeJIbHOCTH NMPeINPUATHS KaK
dyHKIIMS MEHeKMEHTA.

Tema 6.1 Opranuzanus
JIeSITeIIbHOCTU
MPEANPHUATHS KaK
(byHKIMS MEHEHKMEHTA.

Cooepoicanue yuebno2o mamepuana

ﬂeKI/;Z/lOHHble 3AHAMUA. OpFaHI/I3aHI/IOHHO€
IMPOCKTUPOBAHMUC. BI/II[LI OpTraHHU3allMOHHBIX CTPYKTYDP.
OCHOBHBIC IMPUHOUIIBI TOCTPOCHUA OPraHu3alluOHHBIX

CTPYKTYP.

IIpaxmuueckue 3ansamus. COBEPILIEHCTBOBAHUE
CTPYKTYPBI MAJIOTO IPEATIPUSITHSL.

Camocmosmenvras paboma 06y4arouuxcs.
OcobenHoctu (HOPMHUPOBAHUS OPraHU3ALUOHHBIX
CTPYKTYp Ha POCCHICKHUX TIPEITPUITHSIX.

Pasznen 7

MoTtuBanus nepcoHaJja.

Tema 7.1 MotuBanus
Tpyaa. Teopun
MOTHBAIIUH.

Coodeporcanue yuebno2o mamepuand

Jlexyuonnvie 3auamus. Ilousatue motuBanuu. Ee
3HA4YE€HHE B YIIPABICHUU TPYJOBOU J1€ATEIbHOCTHIO.
MoTuBanMoHHbIN npouecc. Teopun MOTUBALIMH.

Ipakxmuueckue 3anamus. AHaNU3 MOTUBALMOHHON
MPOTPaAMMBI.

Pa3znen 8

I'pynnoBasi fMHAMHUKA.

Tema 8.1 I'pynmioBas
JTUHAMUKA.

Cooeporcanue yuebHo20 mamepuaid

Jlexyuonnvie 3ansamus. O06111ee TOHIATHE TPYIIIHI.
XapakTepHble 0cO0eHHOCTH Tpynibl. DopManbHbIe U
HedopMasbHble TpyNIbl. Buabl popManbHbIX Ipynn B
opranuzaiuy. 3HaueHue He(hOPMAIbHBIX TPYII.
XapakTepuctuka HeopMaabHbIX Tpymil. Ctaguu
pa3BuUTHA Ipynnsl. ['pynna u komasja.

Pa3znen 9

PyKOBO}]CTBO: BJIACTbh U JIMYHOC BJIUSTHHEC.




Tema 9.1 PykoBoacTBo:

Cooepoicanue yuebnoeo mamepuand

BJIACTb U JIXMYHOC Jlexyuonnwvie 3anamus. Jlunepcrpo. [loHsTue BiacTu. 2
BJIMSTHUE. Bnusinue u Bnacte. bananc BnacTy B OpraHu3alyu.
@DopMbl BIACTH U BIUSHUS, UX XaPaKTEPUCTUKH.
Pazngea 10 YnpasieHue KOH(PIUKTAMU.
Tewma 10.1 Ynpasnenue Cooeparcanue yuebHo2o mamepuana
KOH(IHKTaMH. Jlexyuonnvie 3anamus. IlonsaTue u npupoaa KOHQIUKTA. 2
Tunbl koHGIMKTOB. Monenu koHdaukTa. [IpuauHbI
KOH(MIMKTOB B opranu3anuu. CTpyKTypHBIEC U
MEXJIMYHOCTHBIE METO/IbI pa3pelieHuss KOH(QIUKTHBIX
CUTyalMil B KOJUICKTUBE.
Ipakxmuueckue 3anamus. AHanmu3 KOHPIUKTHBIX 2
CUTYalH.
Paznea 11 Oprasn3anmoHHas KyJbTypa
Tema 11.1 Cooeparcanue yuebHo2o mamepuana
OpranuszannronHas Jlexyuonnsvie 3ansamus. CoaepkaHue OpraHu3alMoOHHON 2
KyJIbTypa. KynbTypbl. DyHKIIMN OpraHu3aliMOHHON
KynbTypbl.DopMHUpOBaHNE OPraHU3allMOHHON KYJIBTYPHI.
Bcero: 44




3. YCJIOBUS PEAJIN3AIIMU YYEBHOM JAUCIUILIMHBI

3.1. TpeGoBaHusA K MUHMMAJIBHOMY MATEPHAJIbHO — TEXHHYECKOMY 00ecreyeHH 0
KabuHeT MeHeKMEHTA
HoyTtOyk, mpoekTop (IepeHOCHOH ), MPOEKIIMOHHBIN KpaH (TIEPEHOCHOH)

3.2. UudopmanuonHoe odecriedeHne 00yueHust
[lepeyeHbp pEKOMEHAYEMBIX YYECOHBIX W3/IaHUI, HMHTEPHET — PECYpCOB, JIOTOJHUTEIHLHOU
JTUTEPATYPHI.

OCHOBHBIE UCTOYHUKU:

1.

Hopodeesa, JI. 1. OcroBbl MeHemxMeHTa : yaeOnuk s CI1O / JI. K. Hopodeea. — Capatos,
Mockaa : IIpodobpazoBanue, Aii [Iu Ap Menua, 2021. — 494 c. .
http://www.iprbookshop.ru/110573

. T'enepanosa, C. B. MenemxmenT. MeToibl 1 MOZIENH pa3paOOTKU U IPUHATHS YIIPABICHUYECKUX

pemenuii : yueoHoe nmocoodue mis CIIO / C. B. I'enepanoa. — CaparoB, Mocksa :
[Tpodobpazosanue, Aii [Tu Ap Menua, 2020. — 71 c. . http://www.iprbookshop.ru/97410

. boromornoga, E. B. Menemxment : yuebnoe nocodue ans CITIO / E. B. boromonosa, U. A.

UYepnukoBa. — 2-e u3a. — Jluneuk, Capatos : JIunenkuii rocyjapcTBEHHbIN TEXHUUYECKUM
yausepcuteT, [Ipodobpazosanue, 2020. — 97 c. . http://www.iprbookshop.ru/92831

. Kimumosuy, JI. K. OcHoBbl MeHepxkMenHTa : yuebnuk / JI. K. KimmoBuu. — 4-e u3n. — MuHCK :

PecniyOnukanckuii MHCTUTYT npodeccroHanbHoro oopazosanus (PUIIO), 2021. — 284 c. .
https://www.iprbookshop.ru/125483

. Manpmmna, H. A. MenemkmenT : yueOHoe nocobue ans CI1O / H. A. Manbmuna. — 3-e u3j.

— Capartos : [Ipodob6pazoBanue, 2023. — 100 c. . https://www.iprbookshop.ru/131407
Opnos, A. 1. MeHeKMEHT: METOIbl U MHCTPYMEHTHI : yuebHoe mocodue ans CIIO / A. U.
OpioB. — Capatos : [Ipodo6pa3zosanmne, 2023. — 383 c. . https://www.iprbookshop.ru/131957
brames, M. B. OcHoBbl MeHekMeHTa : yueOHoe ocooue mist CI1O / M. B. brames. —
Caparos : [Ipodobpazosanue, 2023. — 407 c. . https://www.iprbookshop.ru/131960

I[OHOJ'IHI/ITGJ'IBHBIG HUCTOYHUKU:

1.

Eropoga, T. 1. Ocunosl menemxmenTa / T. U. Eroposa ; nox penakiueii A. S1. Bonkosa. —
Mockga, MxeBck : UHCTUTYT KOMIIBIOTEPHBIX HccaenoBanui, 2019. — 136 c. .
http://www.iprbookshop.ru/97371

[Tamuc, B. A. OcHoBbl MeHemxkMeHTa : pakTukyM i CIIO / B. A. Hlamuc, I'. T'. JIeBkuH. —
Caparos, Mocksa : [Ipodo6pazoBanue, Ait [Iu Ap Menua, 2023. — 86 c. .
https://www.iprbookshop.ru/124752

. [annypxuna, T. K. OcHoBbI MeHeKkMeHTa : yuebHoe nocooue ans CITO / T. K. ITanuypkuHa.

— CaparoB, Mockasa : [Ipodo6pazoBanue, At [Tu Ap Meana, 2020. — 133 c. .
http://www.iprbookshop.ru/96023

Kypnan &quot;Ynpasnenueckue Hayku&quot;. https://elibrary.ru/contents.asp?titleid=37591
DKOHOMUKA U YIIPaBlIeHUE: HAYYHO-TTPAKTHIECKHH KypHAaI.
https://elibrary.ru/contents.asp?titleid=26045

NuTepHeT-pecypcesr:

MRS

CIIC &quot;Koncynpsrant [Tmoc&quot;, URL: http://www.consultant.ru/

baza nanueix ®enepanbHoii ciayx0Obl cratuctuku, URL: http://www.gks.ru/
DnextponHas 6ubnnoreunas cuctema iprBOOK.ru, URL: http://www.iprbookshop.ru/
Hayunas snektponnas 6ubmmoreka eLibrary.ru, URL: http://www.eLibrary.ru
OnexrponHas oubnuoreka &quot;9BPUKA&quot;, URL:
http://www.mivlgu.ru/content/elektronnaya-biblioteka-evrika



4. KOHTPOJIb 1 OIIEHKA PE3YJbTATOB OCBOEHUS YUEBHOM JUCHUILIAHBI

Pe3yabTaThl 00yueHHus (0OCBOEHHBbIE YMEHHS], YCBOCHHbIE 3HAHHA)

®opMbI U METOABI
KOHTPOJISl M OLlEHKH
pe3yJIbTaToB
00y4eHust

HCIIOJIb30BATh Ha IMPAKTHUKEC MCTOJblI IUIAHUPOBAHUA W OpPraHuU3allu paGOTbI
MoApa3AICIICHHUA

MMPAKTUYCCKUC 3aJaquun
H CUTyalluun, TCCT

aHAJIM3UPOBATh OPTaHU3ALUOHHBIE CTPYKTYPHI YIIPaBICHUS

IMPAKTUYCCKUE 3aJdadu
H CUTyallun, TCCT

MIPOBOAUTH PabOTy O MOTUBAILIUH TPYIOBOU JESTEIILHOCTH IIepCOHaIa

IMPAKTUYCCKUE 3aJdadu
H CUTyallun, TCCT

OpraHnu30BbLIBATH pa60Ty KOJIZICKTHUBA U KOMaH/IbI

MMPAKTUYCCKUEC 3aJaqdun
H CUTyallun, TECT

B3aMMOJCICTBOBATh C KOJUIETAMH, pPYKOBOJCTBOM, KJIMEHTaMH B XOJ€
npoeCCUOHATbHON ~ JEATENbHOCTH, TNPUMEHATh B  NPO(ecCHOHAIBLHON
JEsITeIbHOCTH IPUEMBI AEJIOBOTO U YIIPABJIEHYECKOTO OOICHMSI

MMPAKTUYCCKUE 3aJdadu
" cUuTyaluun, TCCT

npuHUMATh (P PEKTUBHBIC pEIICHNUs, UCTIONB3Ysl CUCTEMY METOAOB YIPaBJICHHUS,
YUUTBIBaTh OCOOCHHOCTM MEHEKMEHTa B 00jacTu HpodeccrOHaTbHON
JEeATEIbHOCTH, IIPOBOJUTE MOHUTOPUHI YCTPAaHEHUs BBISBICHHBIX HAPYIICHU,
HEJOCTATKOB U PUCKOB

MMPAKTUYCCKUEC 3aJaquun
U cuTyaliun, T€CT

MCTO/bI INTAHUPOBAHUA HpeHHpHHHMaTeHBCKOﬁ ACATCIIBHOCTH

YCTHLIﬁ OITpOC, TCCT

IIPUHIUIIBI IOCTPOECHUS] OPraHU3aLIMOHHON CTPYKTYPBI YIIPABJICHUS

YCTHBIN OIIPOC, TECT

OCHOBBI (DOPMHUPOBAHUS MOTHBAIIMOHHOW TTOJIUTUKN OPTaHH3AIIH

YCTHBIN OIIPOC, TECT

OCHOBBI HpOGKTHOﬁ ACATCIIbHOCTH

YCTHLIﬁ OITPpOC, TCCT

IIpaBuJia I1OJIL30BaHUA HpO(i)eCCHOHaHLHOﬁ ﬂOKYMCHTaHHCﬁ

YCTHLIﬁ OITpOC, TCCT




Ilpunoscenue
DoH/1 OLIECHOYHBIX MATEPHAJIOB (CPEeACTB) MO AUCHHUILINHE
MeHnemxMeHT B TpoeCCHOHAIBHON e TETbHOCTH

1. OHeHO‘IHbIe MaTepHuaJbl AJA NPOBCACHUS TEKYIIECI0 KOHTPOJIA YCIIEBAEMOCTH

o IMCIOMIIJIMHE

3amaHus A BBIIOJIHEHUS HAa NMPAKTUYECKUX 3aHATHAX pa3MelleHbl Ha MH()OPMAaLMOHHO-
oOpa3zoBarenbHOM noprane MU Bal'y

Bonpocer 11t yctHOro onpoca:
. B yem 3akmtouaercs CyliHOCTh MEHEPKMEHTa?
. Chopmynupyiite 1ieau U 3aJjaud MEHEIKMEHTA.
. B ueM cocTosT 0OcHOBHBIE (DYHKITMH MeHeKepa?
. Onummre Tpu NOAX0Ja K YIPaBJICHHUIO.
. HazoBuTE OCHOBHBIE XapaKTEPUCTUKU OPraHU3aLUU.
. Kakue ¢axTopsl BHELIHEH cpe/ibl BIUAIOT HAa OpraHU3aLu?
. HazoBuTE OCHOBHBIE BU/IBI PECYPCOB OPraHU3ALIUH.
. Oxapakrepu3yiTe ypOBHH YIIPABIICHUS OpraHU3alueH.

9. Kakue ocCHOBHbIE IIEPEMEHHBIE CIIEIYET YUUTHIBATh MPU YIIPABICHUN OpraHU3alueii?

10. Kakue tpeboBaHUS K Npo(ecCHOHANbHOM KOMIETEHIMM MEHEKEPOB Bbl CUUTAETE
Han0oJiee BAXKHBIMU U TTOUeMY?

11. Onpenenure OCHOBHBIE XapaKTEPUCTUKUA BHEITHEN CPEIbI.

12. IlpoBeaute pasznuuus MEXAY BHEUIHEH cpeaod MpsIMOro BO3JEHCTBUS U CpeIoH
KOCBEHHOT'0 BO3/ICHCTBHS.

13. Kakue BUIpl KOMMYHHMKAIUI B OpraHu3aluu CyuieCTBYIOT?

14. Ha3oBuTE OCHOBHBIE KOMIIOHEHTBI MOJIEIIM KOMMYHHMKALUH.

15. KakoBo 3HaueHue oOpaTHOH CBSI3M M MH(POPMAITMOHHOTO IIyMa B KOMMYHUKAI[HOHHOM
npouecce?

16. Kakue popmbr nHMOpMAIMOHHOTO OOMEHA BBl 3HaeTe?

17. OnuiunTe NpensaTcTBUs Ha MyTH MEXJINYHOCTHOTO HH(OPMALIMOHHOIO OOMEHa.

18. Packpoiite MeTOAbI, KOTOPHIMH MOTYT BOCIIOJIB30BAaTbCsl PYKOBOJIUTENU  JUIS
COBEPILEHCTBOBAHUS CBOMX MEXJIMUYHOCTHBIX HH(POPMALIMOHHBIX KOHTAKTOB.

19. Kakue nmperpa/ibl BO3HUKAIOT Ha MyTH 0OMeHa nH(opmanuel B oprauu3ausax?

20. Omnumure METOABl, C IOMOLIBIO KOTOPBIX PYKOBOJWUTEIM MOTYT IIOBBICUTH
3¢ (eKTUBHOCTH OOMEHa UHPOPMAITHEH.

21. ChopmynupyiiTe onpeaeaeHue yrpaBIeHYeCKOTr0 PeeHHs.

22. Ha3zoBuTe U3BECTHBIE BaM MOJIXO/bl K IPUHATHIO PELICHUH.

23. Yem oTiMyar0OTCA 3aporpaMMHUPOBaHHBIE PELIEHUS OT HE3AIIPOIPaMMUPOBAHHBIX ?

24. Onpenenure 3Tanbl IPUHATUS PALIMOHAIBHOTO PEIICHHUS.

25. Kak BiusieT cpesia NpUHATHA pelieHni Ha uX 3¢ (EeKTUBHOCTh U TOYHOCTH?

26. Kak nuuHOCTHBIE ()aKTOPBI BIUAIOT Ha IPUHATHE PELLICHUI?

27. IlpoaHanu3upyiite IOOCTOMHCTBA M HEJOCTATKH WHIUBUAYAJIBHOTO W TIPYNIIOBOTO
MIPUHSATUS PELICHUM.

28. HazoBuTe BU/BI TUIAHOB, pa3pabaThIBa€MBbIX B OpraHU3alllu.

29. UYem BbI3BaHa MNOTPEOHOCTb COBPEMEHHON OpraHu3allid B  CTPATETHMYECKOM
IUTAHUPOBAHWUM U yIIpaBICHUU?

30. Uto Takoe cTpaTEernyecKoe MIAHMPOBAHUE U KAKUE 3a/1a4d OHO pPeraeT?

31. Iloyemy MuccHsl OpraHU3alMH SBIISETCS OCHOBOM €€ CyLIECTBOBAHMS?

32. Kaka CcBA3b CyHIECTBYET MEXAY MNIAHUPOBAHUEM U CTPYKTYPOW OpraHU3aluuU B LEJIOM?

33. KakoBbl OCHOBHBIE MPU3HAKHU JIMHEHHO-QYHKIIMOHATIBHON CTPYKTYpHI YIIpaBIeHUS?

34. HazoBuTe HEeOCTaTKH OIOPOKPATHUECKON CTPYKTYPhI YIPaBICHUS.

35. OnummMre pa3HOBUAHOCTH AUBU3MOHAIBHBIX CTPYKTYpP YIIPaBJIEHHS, UX HEIOCTATKH U
IPEUMYIIECTBA.

36. JlaiiTe KpaTKue XapaKTEpPUCTUKU IPOEKTHON U MaTPUYHOW OpraHU3al1y.

37. Kak MO>KHO OLIEHUTh 3P PEKTUBHOCTD CTPYKTYPBI YIIPaBICHUS?
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38.

39.

40.
perieHunin?
. Kakoe Bo3zHarpaxjenue Haubosee HEHUTCS B COBPEMEHHBIX YCIOBUSIX?
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.

41

JlaliTe KpaTKyl0 XapaKTEPUCTUKY COAEPKATEIbHBIX TEOPUA MOTHBALIUH.
Kakue cTuMyiibl OnpenesstoT ycnex opraHu3alii B COBPEMEHHBIX YCIOBUAX?
Kakue motpeGHOCTH YAOBIETBOPSAIOTCA MYTEM Y4acTHsl B MPUHATUU YIPABIEHYECKUX

Kax MoTuBanus BIuseT Ha pe3yabTaThl ACSITEIBHOCTH YeJlOBEKa?

Kak Bo3zHarpaxzeHue yBsa3bIBaeTcs ¢ OTPEOHOCTSAMHU YeaoBeKa?

Kakwue ¢akTops! BIUSIOT HA MOTHBALIUIO?

Kak Bo3HuKaroT HehopManbHbIe IPYyMIbl B OpraHU3aLuu?

[ToueMy nr01M BCTYIAOT B IPYIIIbI?

Ilepeuncnure XapakKTepUCTHKYU TPYIIIIBI.

Kakwue ¢pakrops! BusoT Ha 3 (HEKTUBHOCTD TPYI?

Uto noHMMaeTcs oA rpyninoBoid COBMECTUMOCTBIO?

UYro noHnMaeTcs noJ rpynioBbIMA HOpMaMu IOBEIEHUS?

HazoBuTe n3BecTHBIE BaM TUIIBI TOBEACHUS B IPYyIIIIaXx.

Korna crioueHHOCTh Tpynbl BpeuT (hOpMaIbHOM OpraHn3anuu?

B yem paznuune Mexay yrnpaBIeHHEM U JINAEPCTBOM?

Kak cooTtHOCATCS MEX Ty COO0H pyKOBOJICTBO, BJIACTh, BIUSIHUE U JIUJEPCTBO?

JlaiiTe onpeneneHue BIacTu.

OnwumuTe OCHOBHBIE (POPMBI BIIACTH.

Yro Takoe xapu3Ma U Kak €10 MOJIb3YI0TCS PyKOBOJUTENIN?

KaxkoBbl cuiibHbBIE U ci1a0ble CTOPOHBI YOKICHUS?

B yem cyTh OanaHca BIacTH MEXJly pyKOBOJIUTENEM U IO JUNHEHHBIMU?

Onpenenure aBTOPUTAPHBIH, 1EMOKPATUYECKUI U TMOEpaIbHbBIN CTUIIN PYKOBOJICTBA.
B uyeM oTimuMe pyKoOBOAWTENS, OPUEHTHMPOBAHHOIO Ha pPabOTy, M PYKOBOJUTEIS,

OpPUEHTUPOBAHHOT'O HA YeJloBeKa?

62. HazoBuTte THIBI KOH(DIUKTOB.

63. KakoBbl npu4MHbBI KOHPJIUKTOB?

64. OnuimuTe CTpyKTYypHBIE METO/IbI Pa3pelIeHns] KOH(IUKTOB.

65. OnuuuTe MATh CTUIEH pa3pelieHns KOHQIUKTOB.

66. Ilouemy mneperoBopel CUMTAIOTCS IYyTEM K YyCIeXy B pa3pelleHUd KOH(MIMKTHBIX
cuTyarui?

67. Kakue ¢Qakropel MOryT MHOBIUSATH Ha BBIOOP CTWIISL MMOBENEHHS B KOHQIMKTHBIX
CUTyalusix?

Oo6uiee pacnpenesieHne 6ajJI0B TEKYIIEr0 KOHTPOJISI N0 BUAAM y4eOHBIX PadoT IJisi CTY/IEHTOB

PeiituHr-koHTpOIs 1 MpaKTUYECKHE 3a/1aHusl, ycTHoIN | 10
OIpoc

PeliTuHr-KOHTpONIH 2 IIPAKTUYECKHE 3a1aHus, yCTHBIN | 10
onpoc

PeliTunr-koHTpOIH 3 IIPAKTUYECKHE 3a/1aHus, yCTHBIN | 10
onpoc

Tlocemenue 3agaTuit MOCEIIEeHNE JICKITHH, 5

CTYJIEHTOM IIPAKTUYECKUX 3aHATUN




J1onoIHUTEIbHEBIC OB
(6oHyCHI)

AKTUBHOCTD Ha MPAKTUYCCKUX 5
3aHATUAX

BrinosiHeHue ceMecTpoBOro
IIJIJaHA CaMOCTOSATEIbHON
paboThI

BBITIOJIHEHHE 3a7aHuil B pamkax | 20
[LIaHA CAMOCTOSITEILHON
paboThI

2. HpOMe)KyTO‘IHaH arrecragui 1o JMCuMIlJimHe
IlepeyeHb BONPOCOB K IK3aMeHY / 3a4eTy / 3a4eTy C OlleHKOM.
IlepeyeHb NpaKkTU4YeCKUX 3a/1a4 / 3a1aHUI K IK3aMeHY / 3a4eTy / 3a4eTy ¢ OlleHKOi (nmpu
HAJIMYKH)

[TosHBIA KOMIUIEKT OICHOYHBIX CPEACTB pasMeIlIeH Ha HH(POPMAIMOHHO-00pa30BaTEIbHOM
nopraiie MU Bal'Y. Pexxum nocryma: https://www.mivlgu.ru/iop/course/view.php?id=3767

MeToanuyeckne MaTepUuaJIibl, XapaKTepU3yIIUX MPoeIypbl OLleHUBAHUS
Ha ocHOBe THNOBBIX 3aJaHWl  MPOTPAMMHBIM  KOMIUIEKCOM  HH(OPMAIMOHHO-
oOpazoBarenbHoro mnopraita MU Bual'V dopmupyioTcss B aBTOMAaTUYECKOM pPEXKHUME TECTOBBIC
3a7aHusl Il CTYIEHTOB. Pe3ynpTaroM TECTHUpOBAHUS SIBJISIETCS MPOLIEHT NPaBUWIbHBIX OTBETOB.

PetiTunronas OLICHKAa (I)OpMI/IpyeTCH C YYCTOM MHAUBUAYAIIBHOTO CEMECTPOBOI'O peﬁTI/IHFa CTYACHTA.

MaxkcumanbHasi cymma 0asuioB, Habupaemasi CTyIeHTOM 1o aucuuiiinHe pasHa 100.

Ouenka | OueHka o mKaie O6ocHOBanue Yposenw
B cpopmuposannocmu
Oamrax KoMnemeHnyuil
bonee | «Otnuuno» Copep:xaHue Kypca OCBOCHO Buwicoxuii yposens
80 MTOJIHOCTBIO, 0€3 MpoOeoB,

HE0OXO0IMMBIE MTPAKTUUYECKHE HABBIKU

paboThl C OCBOEHHBIM MaTEPUATIOM

c(OpMHPOBaHBI, BCE

MPEyCMOTPEHHBIE TPOTPAMMOMA

o0y4yeHus yyeOHbIe 3aaHUs

BBITIOJTHEHBI, KAYECTBO UX

BBITIOTHEHUS OI[EHEHO YHCIIOM

0aJ10B, OJIM3KUM K MAaKCUMaJIbHOMY
66-80 | «Xopomo» CopepxaHue Kypca OCBOCHO Ilpoosunymoutii

MOJTHOCTHIO, 06€3 TPo0eoB, yposeHb

HEKOTOpBIE MPAKTUIECKIE HABBIKU
paboThI ¢ OCBOEHHBIM MaTEPUATIOM
chOpMHUPOBaHBI HEIOCTATOYHO, BCE
MIPETyCMOTPEHHBIE IPOTPaAaMMON
oOyueHus: yueOHbIE 3aJaHUS
BBINTOJHEHBI, KAYECTBO BBITTOJIHEHMS
HH OJTHOT'O M3 HUX HE OI[EHEHO
MHUHHMAaJIbHBIM YHCIIOM 0aJjIjioB,
HEKOTOpBIC BUJIBI 3a/IaHUI
BBINOJIHEHBI C OITHOKaMU




50-65 | «YnosnerBopurenbHo» | ComepxkaHue Kypca OCBOEHO Ilopozoewiit yposens
YaCTHUYHO, HO IPOOEITBI HE HOCST
CYIIECTBEHHOT'O XapakTepa,
HEOOXOJMMBbIE PAKTUYECKUE HABBIKU
paboThI ¢ OCBOCHHBIM MaTEPUAJIOM B
OCHOBHOM C(hOpMHPOBaHHI,
OOJIBIITMHCTBO MPETyCMOTPEHHBIX
porpaMMoi 00ydeHHs yU4eOHBIX
3aJJaHUii BBITIOJIHEHO, HEKOTOPBIE U3
BBIITOJTHEHHBIX 331aHUH, BO3MOXKHO,
COJIEPIKaT OITMOKHU

Menee | «HeynosnerBopurenbHo» | CoaepkaHue Kypca HE OCBOCHO, Komnemenyuu ne
50 HE0O0XOAMMBIE IPAKTUYECKUE HABBIKU | chopmuposansl
paboThl HE CHOPMHUPOBAHBI,
BBITTOJIHEHHBIE YUeOHBIC 3a1aHUs
coJiepkaT rpyoObie OmuOKu

3. 3aganus B TecTOBOM (popMe MO JUCHHUIIHHE

[Ipumeps! 3ananuii:

1. Opranu3aunoHHas CTPYKTypa — 3TO

UCKYCCTBO YIPABJIATh WHTEUICKTYaJbHBIMH, (DMHAHCOBBIMH, CHIPHEBBIM, MaTEPHAIbHBIMU
pecypcamu

BUJ| YEJIOBEYECKOH JEATEIIbHOCTH, HAINPABICHHOM Ha YAOBJIETBOPEHUE IOTPEOHOCTEH
HOCPEICTBOM OOMEHa

cucTeMa YIpPaBIEHMs, ONPEAEIAIoIIas COCTaB, B3aUMOJACHCTBHE M IOJAYMHEHHOCTb €€
DJIEMEHTOB

METOJi MMHTALMU BbIPAOOTKU YNPaBIEHYECKUX pELICHUH MO 3aJaHHbIM IIpaBUJIaM B
Pa3JINYHBIX IPOU3BOACTBECHHBIX CUTYAIUAX

2. B opranuzanuu BbIIEISIOT CIEAYIONINE YPOBHU YIIPABICHUS:
MHCTUTYLIUOHAJIBHBIN, YIIPABIEHYECKUM, TEXHUYECKUN
WHCTUTYLIMOHAIBHBIN, CPEAHUMN, TEXHOJIOT HUECKUN
OpraHU3alMOHHBIN, PYHKIIMOHAIBHBIN, JINHEHHBIH
BEPTUKAIBHBIA U TOPU30HTAIIbHBIN

3. IlnanupoBaHue, opraHuzanus, MOTHBAIMsI M KOHTPOJIb — O3TO
MEHEIKMEHTA.
3anoiaHUTEe MPOIYyCK (YKaKUTE TEPMUH).

[TomHBIN TIepeUeHb TECTOBBIX 3aJJaHU C YKa3aHUEM MPABWIBHBIX OTBETOB, pa3MeEIIeH B OaHKe
BOMPOCOB  Ha  HMH(OPMAIIMOHHO-00PAa30BaTEILHOM  TOpTaje  HHCTUTYyTAa IO  CCBUIKE
https://www.mivlgu.ru/iop/course/view.php?id=3767

OHGHKa PACCUUTBIBACTCA KaK IMPOLCHT IMPABUJIBHO BBIITOJIHCHHBIX TCCTOBBIX SaI[aHI/Iﬁ U3 ux
o011ero uucna.



