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1. Ileanb ocBOEHMST JUCUUILIHHBI
Henbp nucuuminHbl: cOpMUPOBATh y OyAyIIMX CHELMATUCTOB U PYKOBOAMUTENEH CHCTEMY
COBPEMEHHBIX 0Aa30BBIX 3HAHUH U MOJATOTOBUTH MX K MPAKTUYECKOH JEITEILHOCTH.
3aia4yu TUCHUIUIAHBIL:

. M3yY€HUE HAYyYHO-TECOPETUYECKUX M  METOJOJIOTHYECKUX OCHOB  YIPaBIICHUS
OpraHu3aIuei;

. 03HAKOMJICHHE C OCHOBHBIMHM 3aKOHOJATEIbHBIMM W HOPMATHBHBIMU aKTaMH B
u3y4yaemoi obnacrtu;

. aHaJIM3 OTEYECTBEHHOTO OIbITA YIPABICHYECKON PabOThl HA MPEIIPUATHSX;

. M3Yy4YEeHHE MUPOBOTO OIIBITA;

. 3HAKOMCTBO C HAYYHBIMH Pa3pabOTKaMHU U MPOTPECCHBHBIMU TEOPHSIMH IO BOIIPOCAM
JAHHOW JUCIUILTUHBL,

. M3y4Y€HUE CYIIECTBYIOIIMX METOJAMK IO COBEPIUICHCTBOBAHUIO YIPABICHUS Ha
OTEUYECTBEHHBIX MPEANPUATHUSX;

. pa3BUTHE HABBIKOB NMPOGECCUOHATBHOM JIEATETLHOCTH.

2. Mecro nucnumiannbl B cTrpykrype OIIOII BO
HSy‘leHI/IC JUCHUITIIMHBI 6a3preTc;1 Ha CyMMC 3HAHUHA U HAaBBIKOB, IMOJTYYCHHBIX CTYACHTAMU
B XO04€ HM3YYCHHUS TaKHUX AJUCHUIIIMH, KaK «IKOHOMHKA opraHnmzanuvun, ((TCOpI/Iﬂ MECHCIPKMECHTA),
((ILCJIOBLIC KOMMYHHKAIUN», «MGTO,HBI MMPUHATUS YIIPABJICHYCCKUX pemeHI/Iﬁ», «HpOI/I?»BO,Z[CTBeHHHﬁ
MEHE/PKMEHT». YTIIyOJIeHHe M pacUIMpeHUuEe BOIPOCOB, H3JIO0KEHHBIX B Kypce «YIpaBieHHE
opr aHH3&HHeﬁ)))), 6yz[eT OCYHICCTBIIATHCA BO BpEMA pa6OTI>I CTYACHTOB HaI BLIHYCKHOﬁ
KBaJIM(PUKALIMOHHOW pabOTOM.

3. Ilnanupyembie pe3yJabTaThl 00yYeHHs M0 JUCHHUILJIMHE
HJ'IaHI/IpyeMI)Ie PE3YJIbTAThI O6y‘-I€HI/I$I o AWUCHUINIMHE, COOTHCCCHHBIC C IIJIAHUPYCMbIMU
pesynbratamu ocBoeHust OIIOIT (koMneTeHIMAMEI U HHANKATOPAMU TOCTHXKEHUST KOMIIETSHIIUN )

HX COIMATLHOM
3HAYUMOCTH,
COJIEHCTBOBATH X
peanuzaiuu B

JTUHAMUYHOU CpeJIbl
M OLIEHUBATh UX
IOCIICICTBHS,

YCIIOBUSIX CIIOXKHOM U

COIIMaTbHOM
s exTruBHOCTH

YIpaBIEHIECKUE PEIICHHS C
YYETOM HX COLMATBHOM
suagumoctu (OI1K-3.2)
BJIaJICTh CIOCOOHOCTBIO

COJIEHCTBOBATh pealn3aluu

OpraHU3alOHHO-
YIPaBIEHYECKUX PEIICHUN B
YCIIOBHUSIX CJIOKHOHM U
JUHAMUYHOM cpeabl U
OLIEHUBATbh UX MOCIEACTBUS
(OIIK-3.2)

dopmupyeMbIe [TmarupyeMble pe3yabTaThl 00yUYSHHUS IO AUCIHUILINHE, B
KOMIICTCHIINHU (KO}:[’ COOTBETCTBUM C MHAUKATOPOM HOCTHMIKCHUSA KOMIICTCHIINHN HauMmenoBanue OLICHOYHOI'O
coJiep>KaHne Wnpukatop TOCTHKEHUS PesynbraTel 00y4eHus mo CpeAcTBa
KOMIIETEHIINN) KOMITCTCHITUN JACLUIIINHE
OIIK-3 Crocoben OIIK-3.2 Pa3pabatbiBaet u 3HaTh METOJOJIOTHUECKHUE TECT, IPAKTUUYECKUE 3a/1aHUS
pa3pabaTeIBaTh 000CHOBEIBAET OCHOBBI YIIPaBICHHUS
000CHOBaHHEIC OpTraHU3aIOHHO- opranm3anueit (OI1K-3.2)
OpraHu3alMOHHO- yIpaBlieHYECKUE PELICHUS yMeThb pa3pabaThIBaTh
yIpaBJIeHUYECKHE Ha OCHOBE OIPEAENEHUS UX 000CHOBaHHBIE
pElIeHHS C yI4ETOM SKOHOMMYECKOU M OpraHu3aIlMOHHO-




4. CTpyKTYypAa U coAepKaHue TUCUUIINHBI
OO0mmas TpyJ0€MKOCTh JUCIIUIUIMHBI COCTABIISIET 7 3a4€THBIX €IUHMIIL, 252 Jaca.

4.1.1. CTpykTypa QU CHUNINHBI

4.1. @opma o0yueHHsI: OUHASA
YpoeHs 6a30Bor0 00pazoBaHus: CpeiHee odIee.

Cpok o0yuenus 4r.

KonrakTtHas padota
O6yanOH_[I/IXCH C IIeJarort4yeCKum <
=
pPabOTHUKOM )
L% dopma TeKyIero
2‘ KOHTPOJIS
B S ycreBaeMocTy (1o
No Paznen (Tema) 3 4 | HenensM ceMecTpa),
m\i1 JUCIUTLIAHBI z = | 3| ~ g dopma
@) = £ = S HPOMEXYTOYHOM
E = S 5 5 aTTecTanuu(mo
- 2| al & o | 2 2 g cemMecTpam)
Sl el 2 el L] E S <
S E|Z|Elz|E] E|°
S| 8| & 2|5 2| E
= =) = g ~ st S
= < 2, 5| =
= Q.
% | o & =~
< O
o | = Q
=R
1 Meromoornyeckue 8 | 6 |10 31 TECTHPOBAHHC,
BBIINIOJIHCHUE
OCHOBBI YITPAaBJICHU MPAaKTHYECKUX 3aJaHUI
OpraHu3aIMen.
2 [TpoexTrpoBanue 8|4 | 4 8 TECTHPOBAIIE,
BBITIOJTHCHUEC
OpTraHHU3allnOHHBIX MPAaKTHYECKUX 3aJaHUI
CTPYKTYDP.
3 Ympasiienue ou3Hec- 8141 4 16 TeCTHpOBAHHE,
BBITIOJTHCHUEC
nmponcccamMu. MPAKTHYECKHX 3aJaHui
4 Ympasiienue 8|16 |8 16 TECTHpOBAHHE,
BBITNIOJTHECHUE
U3MCHCHUAMMU. MPAKTHYECKUX 3aJaHUI
5 | Kagposerit menemxment. | 8 | 12 | 18 56 TECTHPOBAMHE,
o BBIINIOJIHECHUEC
OKOIOTHUCCKUH TPaKTUYECKHX 3a/IaHUiT
MCHEIKMCHT.
6 Ympasiienue 8|4 | 4 6,4 TECTHPOBaHHC,
o BBIINIOJIHECHUEC
OopraHu3alnucu B MPAaKTHYECKUX 3aJaHUI
YCJIOBUSAX KPU3HCA.
Bcero 3a cemectp 252 | 36 | 48 + 56 1235|1334 DK3.(26,65)
HTtoro 252 | 36 | 48 56 | 2,35 | 133,4 26,65
4.1.2. CoagepskaHue TUCUMILIMHBI
4.1.2.1. IlepeyeHn JeKuMi
Cemectp 8
Paszoen 1. Memooonozuueckue 0cHOBbL YNpasieHus opeanu3ayuetl.
Jlekums 1.

MeTtogom0rnyeckue OCHOBBI YIIPaBIEHUs opranuzanuei (2 yaca).




Jlekumus 2.
LeneBoif MOIX0 B OPraHU3aLMOHHOM yTIpaBJIeHUH (2 aca).
Jlexnus 3.
3aKOHOMEPHOCTH OPTaHU3allMOHHOTO pa3BUTHUs. JKU3HEHHBIN UKJI OpraHu3anui (2 yaca).
Pa3zoen 2. Ilpoexmuposarnue opeanu3ayuoHHbIX CIMPYKMYp.
Jeknus 4.
Omnpenenenye U TUIBI CTPYKTYP OPTaHU3ALIMOHHOTO yIpaBieHUsl. MeTo bl MPOSKTUPOBAHUS
OpraHM3alMOHHBIX CTPYKTYp (2 vaca).
Jlexnus 5.
IlepcrieKTHBBI pa3BUTHUSL OPraHU3ALMOHHBIX CTPYKTYp ynpaBieHus (2 yaca).
Pazoen 3. Ynpasnenue buznec-npoyeccamu.
Jlekunus 6.
VYnpasnenue 6uzHec-mporeccamu (2 gaca).
Jleknus 7.
Pectpykrypusaius OusHec-mpoieccoB opranuzannu. benumapkusr (2 daca).
Pa3zoen 4. Ynpasenenue usmenenusmu.
Jlexnus 8.
OcHOBBI yIipaBieHUsI U3MEHEHUSIMU. [10/1X0/1bI M METO/BI yIIpABICHUS U3MEHEHUSIMHU (2
qaca).
Jlekums 9.
Mopenu ynpaBlieHUs OpTraHU3AI[MOHHBIMHA U3MEHEHUSIMH (2 yaca).
Jlekuus 10.
OcHOBHbBIE CTpaTeruu OPraHU3aIMOHHBIX U3MEHEHUH. TeXHOIOruN OpraHu3aluOHHbBIX
n3MeHeHu# (2 yaca).
Pasoen 5. Kaopoeuviii menedsrcmenm. IKonocuteckuti MeHeoNCMeHm.
Jleknus 11.
KanpoBas monuTHka opranuszanuu (2 yaca).
Jlekums 12.
Cuctema yrpaBiieHUs 3HAHUSMH B OpraHu3anuu (2 yaca).
Jlekuus 13.
[Tporiecc NpUHATHS U pealnu3aliy pelieHuil B OpraHu3allMOHHOM yIIpaBJIEHUH.
KonnexktuBHoe npuHsTHe penienuii (2 yaca).
Jlexknus 14.
[IeperoBops! u BeIOOpEI. [IpoBenenue copemanuii (2 yaca).
Jlexknus 15.
VYrpaBneHue opraHu3alMOHHON KyJIbTypoit (2 gaca).
Jlekuusn 16.
Opranu3anys SK0JI0TUYECKOr0 MEHEDKMEHTA Ha TIPeANpUsITHH (2 Jaca).
Pasoen 6. Ynpasnenue opeanuzayueii 8 ycio8usax Kpusuca.
Jleknus 17.
VYnpasiieHue opranu3anyen B yCIoBUsAX Kpusrca. MeToapl JUarHOCTUKH KPU3UCHOTO
COCTOSIHHS opraHu3anuu (2 Jaca).
Jlekuus 18.
Crparterus U TaKTHKa aHTUKPU3UCHOTO yripaBieHus (2 yaca).

4.1.2.2. IlepeyeHb NPaKTHYECKUX 3aHATUH

Cemectp 8
Pasoen 1. Memooonozuyeckue ocHO8bL ynpasnenus op2anuzayuel.
IIpakTnyeckoe 3ansitue 1

MeTopl OpraHU3allMOHHOTO yIIpaBieHus (2 yaca).
IIpakTnyeckoe 3ansiTue 2

IToctpoenue nepesa nenei (2 yaca).
IIpakTnyeckoe 3ansitue 3

Mopenu )KU3HEHHOTO IMKJIa OpraHu3anuu (2 Jaca).



IIpakTnyeckoe 3ansiTue 4
JluarnocTuka 3TarnoB JKU3HEHHOTO IIMKJIa OpraHu3aluu (2 aca).
IIpakTnyeckoe 3ansiTue 5
Omnpenenenue ypoBHS pa3BUTHS Npeanpusatus (2 yaca).
Pa3zoen 2. Ilpoexmuposarnue opeanu3ayuoHHbIX CIMPYKMYp.
IIpakTHyeckoe 3ansATHE 6
[IpoekTupoBaHue OpraHU3alMOHHON CTPYKTYpHI (2 yaca).
IIpakTyeckoe 3ansaTHE 7
OneHka CTpyKTyphl yrpasieHus (2 daca).
Pasoen 3. Ynpasnenue busnec-npoyeccamu.
IIpakTnyeckoe 3ansiTue 8
Monenu BbifieNieHUsT OHM3HEC-TIPOIIeCcCOB (2 vaca).
IIpakTnyeckoe 3ansiTue 9
benumapkuHr (2 gaca).
Paszoen 4. Ynpasnenue usmenenusmu.
IIpakTuyeckoe 3ansaTue 10
[Toaxobl U METOJIbI YIIPABICHUSI U3MEHEHUsIMU (2 daca).
IIpakTuyeckoe 3ansiTue 11
[IpunsTHE pelieHnii Tpy ynpaBIeHUH U3MEHEHUSIMU B OpraHu3aiuu (2 Jaca).
IIpakTuyeckoe 3ansaTue 12
AHanu3 METOJI0B MPEOIOJICHUS CONTPOTUBIICHUS MIEPCOHAIa U3MEHEHHM (2 yaca).
IIpakTnyeckoe 3ansaTue 13
Pectpykrypusanus ynpasieHus opranu3anueii (2 yaca).
Pazoen 5. Kaopoeuviii menedrcmenm. IKkonocuveckutl MeHeoHCMeHM.
IIpakTyeckoe 3ansaTue 14
Pa3zpaboTka kaapoBoi MOJIUTUKU OpraHU3aluy (2 Jaca).
IIpakTyeckoe 3ansaTue 15
[IpoekTupoBaHue cucTeMbl yIpaBIeHHUs 3HaHUSMU B Opraiuzanuu (2 gaca).
IIpakTyeckoe 3ansaTue 16
KonnexkruBHoe npunsatue pemeHuit (2 yaca).
IIpakTyeckoe 3ansaTue 17
[IpaBuiia nmpoBeneHus copenianuii (2 yaca).
IIpakTyeckoe 3ansaTue 18
CoBpemeHHbIe OAX0bI K (POPMHUPOBAHUIO OPTaHU3ALMOHHON KyJIbTYpHI (2 yaca).
IIpakTyeckoe 3ansaTue 19
Nmumpk oprann3zanuu kak (opma mposiBIIEHUs OpraHU3al[MOHHOM KYJIbTYpHI (2 yaca).
IIpakTyeckoe 3ansaTue 20
[1nara 3a mosp30BaHKME MPUPOJAHBIMHU PECYpCaMU U 3a 3arpsA3HEHUE OKPYXKarollel MPUPOIHOM
cpensl (2 yaca).
IIpakTnyeckoe 3ansiTue 21
OmnpeneneHne 5KOHOMHYECKOH d(PPEKTUBHOCTH NPUPOIOOXPAHHBIX MEPONPUATHH (2 Yaca).
IIpakTnyeckoe 3ansitue 22
PazpaboTka 9K0JIOTHYECKOM MOTUTHKH MpeanpusiTHs (2 gaca).
Pa3zoen 6. Ynpasnenue opeanuzayueti 6 ycnosusx kpusuca.
IIpakTyeckoe 3ansaTHe 23
Crparerus u TakTHKa BbIxo/1a GUpMbI U3 Kpusnca (2 Jaca).
IIpakTyeckoe 3ansaTHe 24
AHTHUKPH3UCHOE YIIpaBJieHHE IEPCOHATIOM (2 Jaca).

4.1.2.3. IlepeueHnb 1a00paTOPHBIX PadoOT
He nmianupyercs.



4.1.2.4. IlepeyeHb TeM U y4eOHO-MeTOAMUYECKOE O0ecIedeHue CAMOCTOATEIbHOM

padoThI
[lepedyeHb TeM, BBIHECEHHBIX HA CAMOCTOATEIbHOE U3YUECHHE:!

. CoBpeMeHHas cUCTeMa B3TJISI0B Ha YIIpaBJICHUE.
. YIipaBieHue 1o Heism.
. Cnennduika yrpaBiieHUs B MEXITYHAPOIHBIX KOMITAHUSX.
. BuyTpudupmennas cucrema nHhpopmManuu.
. OTe4ecTBEHHBIN 1 3apyOeKHBIN OMBIT MPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.
. [logxoas! K pecTpyKTypHU3aluy OpraHu3aliu.
. MeToIbl ¥ MOJIENH PECTPYKTYPU3AIHNNA OU3HEC-TIPOIIECCOB.
. AHaNIM3 METOJIOB IIPEOJOJIEHHSI COITPOTUBIIEHUS IIEPCOHANIA OPraHU3ALIMOHHBIM U3MEHEHUSIM.
. TexHomoruu ynpasiaeHus: ”3MEHEHHUSIMU, HAPABJIICHHBIMU Ha YKPETUICHUE UMUJIKA OpraHU3aluy U
co3/aHKe OJIaroNPUSATHON COLUAIBLHON CPEIBI.
10. KonnextuBHOE npuHsTHE perieHuii. [leperoBopsl u BEIOOPHI.
11. KoHcynbTalimoHHAast 1€ATEIbHOCTD MIPU IPUHITHHU PELLIECHUN.
12. JlnarHocTKa OPraHU3alMOHHON KYJIBTYPHI.
13. OnbIT pa3paboTKH KaJIpOBOM MOTUTHKU HA POCCUUCKHUX MPEITPUITUSIX.
14. TloBbIIeHHE TPOU3BOIUTEILHOCTH U 3P(EKTUBHOCTH YIIPABICHYSCKOTO TPY/Ia.
15. DxoHOMUYECKOE CTUMYJIMPOBAHUE PALMOHAIBHOIO MPHUPOIONOIb30BAHUS U MPUPOJAOOXPAHHOMN
JIeSTeTLHOCTH.
16. IToka3aTenan OTYETHOCTH MO MNIATHOMY IPUPOIOTIOJIB30BAHUIO U TPUPOJOOXPAHHON IS TEIIBHOCTU
MIPOMBIIIICHHOTO MPEIPUSATHSA.
17. AHTUKpPU3UCHOE YIIPaBICHUE EPCOHATIOM.

st camocTosATenbHOM PabOThl MCHOJB3YIOTCS METOAMYECKHE YKa3aHHs 0 OCBOCHHUIO
JUCUUILIMHBI U U3JaHUS U3 CIIMCKa MPUBEACHHOW HUYKE OCHOBHOM U TOTIOJIHUTENIbHOM JIUTEPATYyPBHI.

O 00 1IN DN K~ W —

4.1.2.5. IlepeueHb TeM KOHTPOJbHBIX padoT, pedepartos, TP, PI'P, PIIP

He nnanupyercs.

4.1.2.6. IlpumepHbIi epedyeHb TeM KyPCOBbIX padoT (IIPOEKTOB)

KypcoBas paGoTa BbInosiHseTCs IO TeMe "AHalnu3 CUCTEMBbI YIIPABIEHUS B OpraHU3aIiu’".

B  kypcoBoit palGore paccMaTpuUBalOTCS — CIEAyIOIIME  pas3fesbl, IO3BOJISIOLINE
NPOAHATIM3UPOBATh CUCTEMY YIPABICHUS HA TPEIANPHUSTHH W BBHIPAOOTaTh PEKOMEHAALWU TI0 €e
COBEPIIEHCTBOBAHUIO: .

Bseznenue.

1. OOmas xapakTepucTUKa MPEeANPUSTHS.

2. XapakTepuCTHKa BHEIIHEH 1 BHYTPEHHEN Cpebl IPEeANpUATHSI.
3. Ananmu3 peanu3anuu QyHKIUH yIpaBICHUS Ha MIPEIIPUSTHH.
3.1. Ananu3 peanuzanuu GyHKINHU TJIAHUPOBAHUS.

3.2. Ananmu3 peanu3anuu GYHKIUU OpraHU3aIHH.

3.3. Ananu3 peanuszanuu GyHKIUH MOTHBALIHH.

3.4. Ananmu3 peanuzanuu GYHKIUU KOHTPOJIS.

4. PexoMeHallMY TI0 COBEPIICHCTBOBAHMIO YIIPABICHYECKOI 0 Mpoliecca Ha MPeANpUSITHH.
3aKIIOYEHuE.

CIucoK NCIOIB30BAHHBIX HCTOYHUKOB.



4.2 @opMa o0y4eHHsI: OYHO-320YHAS
VYpoBeHs 6a30B0or0 00pazoBaHms: CpeiHee odIee.
Cpoxk 00yuenus 5.

Bcero ®opma
Tpynoem- Ipaxru- | Jlabopa-
Jlek- KoHcy.b- (KOHTaK- HNPOMEKYTOYHOIO
KOCTb, qyecKue TOPHBIE Konr- CPC,
Cemectp uuu, Tanus, THast KOHTPOJIsA (9K3.,
yac./ 3a4. 3aHATHA, | paboThl, poJib,4ac. qac.
e qgac. yac yac gac. pabora), 3ad4., 3a4. C OIl.)
a ) ) Jac.
10 25217 16 16 8 2,35 42,35 201 IKk3.(8,65)
Hroro | 252/7 16 16 8 2,35 42,35 201 8,65
4.2.1. CTpyKTypa IMCHUANINHBI
KonrakTHas pabora
00yyJaroumxcs C MeIaroruueckum |
&
pabOTHUKOM &)
g dopMa TEKYLIETO
g" KOHTPOJIS
= g ycreBaeMocTH (110
No Paznen (tema) 3 2 | HezensM cemectpa),
m\it TUCIUATIINHEBI > < | 3| ~ g ¢opma
@) = £ = g POMEKY TOUHOMH
= = S 5 5 arrectaiuu(Imo
< S| al & a | 2 2 g ceMecTpaMm)
S|l e 2|l e|L| & S <
= = e A o) o @)
2 [ X =~ | B &
X o = am 2 =
21 e ¢ =2 = 3) )
: =N = o ;:4 an)
= = | & 5| =~
= (=¥
AR =
&l §
e P
1 MeTomoJIoOTHYeCcKHe 10| 2 | 4 40 TECTHPOBAHHE,
BBITIOJTHCHUEC
OCHOBBI YIIPAaBJICHU MPAaKTUYECKUX 3alaHuit
OpraHu3aIMen.
2 ITpoextupoBanue 10| 2 | 2 15 TeCTHpOBAHHE,
BBIIIOJTHCHHAC
OpTraHHu3allMOHHBIX MPaKTHYECKHX 3a/1aHui
CTPYKTYP.
3 VYnpasnenue OuzHec- 10| 2 | 2 14 TeCTHPOBAHME,
BBITIOJTHCHHUC
nponcccaMu. MIPAKTUYECKHUX 3aJaHHH
4 VYnpasnenue 10| 2 | 2 26 TeCTHpOBAHHE,
BBITIOJTHCHUEC
N3MCHCHUAMU. MPAKTUYECKUX 3aJlaHuil
5 Kanpossrii 10| 6 | 4 82 TECTHPOBAHHC,
BBITIOJTHCHUEC
MCHCI?KMCHT. MPAKTHYECKUX 3aaHII
DKOJIOTMYECKU I
MCHCIKMCHT.
6 VYnpasnenue 10| 2| 2 24 TeCTHpOBAHHE,
o BBITIOJTHCHUC
opraHu3anucu B TIPAKTUYECKUX 3alaHuit
YCJIOBHUSIX KPU3HCA.
Bcero 3a cemectp 252|116 | 16 + | 8 [2,35]201 JK3.(8,65)
Htoro 252116 | 16 8 [2,35]201 8,65




4.2.2. Conepxkanue TUCHUILTHHbBI

4.2.2.1. llepevyeHnb JeKuuni
Cemectp 10
Pazoen 1. Memooonozuueckue ocHo8bl ynpasieHus opeaHu3ayuel.
Jlexknus 1.

Mertoionoruueckrue OCHOBBI yIIpaBlieHHs opranu3anueil. Llenesoit nmoaxon B
OpraHM3al[MOHHOM YIIpaBiieHUH (2 Jaca).

Pa3zoen 2. Ilpoexmuposarnue opeanu3ayuoHHbIX CIMPYKMYp.
Jlexknus 2.

[IpoekTupoBaHue OpraHU3alUOHHBIX CTPYKTYP. MeTOIbl MPOEKTUPOBAHUS
OpPTaHHU3AIMOHHBIX CTPYKTYp. [lepCreKTUBBI pa3BUTHS OPraHU3aUMOHHBIX CTPYKTYP yIIpaBiieHus (2
yaca).

Pa3zoen 3. Ynpasnenue buznec-npoyeccamu.
Jlexnus 3.

VYrpasnenue 6usnec-mpoueccamu. Pectpykrypu3zanust Ou3HEC-POIIECCOB OpraHu3aiuu (2
Jaca).

Pazoen 4. Ynpasenenue usmenenusmu.
Jlexnus 4.

OcHOBBI yIipaBiieHUs U3MEHEHUAMH. MoIen yIpaBieHUs] OpraHu3allMOHHBIMU
U3MeHeHusIMH (2 Jaca).
Pazoen 5. Kaopoeuviii menedcmenm. IKkonocuveckutl MEHeoHCMeHM.
Jlexkuus 5.

KanpoBas nonutuka opranuzanuu (2 Jaca).
Jleknus 6.

VYrpaBneHue opraHu3alMOHHON KyJIbTypoi (2 yaca).
Jlekuus 7.

Opranuzanys SK0JI0THYECKOro MEHEKMEHTA Ha TIpeAnpusTir (2 Jaca).
Paszoen 6. Ynpaesnenue opeanuzayueti 6 ycnosusx kpusuca.

Jleknus 8.

VYmparieHue opraHusanueil B ycloBusaX kpusuca (2 gaca).

4.2.2.2. IlepeyeHb NPAKTHYCCKUX 3aHATHI

Cemectp 10
Paszoen 1. Memooonozuueckue ocnoguvl ynpasnenus op2anuzayuetl.
IIpakTyeckoe 3ansaTue 1.

[TocTpoenue nepesa 1eneit (2 gaca).
IIpakT4eckoe 3ansaTHE 2.

Omnpenenenue ypoBHS pa3BUTHS npeAnpusatus (2 yaca).
Pasoen 2. Ilpoexmuposanue opeanu3ayuoHHbIX CIPYKMYyp.
IIpakTHyeckoe 3ansitue 3.

OneHka CTpyKTyphl ynpasieHus (2 Jaca).
Pazoen 3. Ynpasnenue buznec-npoyeccamu.
IIpakT4eckoe 3ansaTHe 4.

benumapkuHr (2 gaca).
Paszoen 4. Ynpaesnenue usmenenusmu.
IIpakTnyeckoe 3ansiTue 5.

ITonxonpl 1 METOIbI YIIPABIIEHUSI U3MEHEHUAMU (2 yaca).
Pazoen 5. Kaopoeuviii menedrcmenm. Ikonocuveckutl MeHeOICMeHM.
IIpakT4eckoe 3ansTHE 6.

CoBpeMeHHbIe TOAX0/1bI K POPMUPOBAHUIO OPTAHU3AIMOHHON KYJIBTYpHI (2 yaca).
IIpakTHyeckoe 3ansTHE 7.

Omnpenenenne SKOHOMUYECKOH 3((HEKTUBHOCTH IPUPOAOOXPAHHBIX MEPONPUATHH (2 yaca).



Pa3zoen 6. Ynpasnenue opeanuzayueti 6 ycnogusx kpusuca.
IIpakT4eckoe 3ansaTHe 8.
Crparerus u TakTHKa Bbixoza GupMbl U3 Kpusuca (2 vaca).

4.2.2.3. IlepeueHnb 1a00paTOPHBIX PadoT
He mianupyercs.

4.2.2.4. IlepeyeHb TeM U y4eOHO-MeTOAMYECKOE O0ecriedeHHe CAMOCTOATEIbLHOM

padéoTbI

IlepeueHb TeM, BHIHECEHHBIX HAa CAMOCTOSITENIbHOE U3yUEHHE:
. CoBpeMeHHas cucTema B3IUIAI0B Ha YIIPABICHUE.
. YIipaBiieHuUE 10 UETSM.
. Cnenuduka yrnpasieHus: B MEXAyHAPOIHbIX KOMIAHUSIX.
. Buyrpudupmennas cucrema nH(OpMAaIIHH.
. Konuenmus u Mozaeny ;KxM3HEHHOT O LIMKJIa OPraHUu3aluy.
. OTedecTBEHHBIN U 3apyOekKHbBIN ONBIT MPOEKTUPOBAHUS OPTraHU3ALIMOHHBIX CTPYKTYP.
. Ilonxopl K peCcTpyKTypU3allui OpraHu3aiu.
. MeTtonbl ¥ MOJieNu pecTpyKTypHU3aLuu OU3HEC-TIPOLIECCOB.

9. beHumMapKuHT.

10. Kinaccuueckue Moaenu ynpasiaeHUsl OpraHU3alMOHHBIMU U3MEHEHUSIMU.

11. Ananu3 MeTo/10B IPEOI0JICHUSI COIPOTUBIIEHHUS IEPCOHANIA OPraHU3ALMOHHBIM
VU3MEHEHUSIM.

12. OCHOBHBbIE CTpaTETUU OPraHU3aLMOHHBIX U3MEHEHUI.

13. TexHonoruu ynpasjeHUs: N3MEHEHUSIMH, HAIIPAaBICHHBIMU HAa YKPEIUICHUE UMHJIKA
OpraHU3aIH U CO3/IaHKe OJaronpUsTHON COIMATILHON CPEJIbI.

14. KonnextuBHoe npuHsTHE perieHnil. [leperoBopsl v BEIOOPHI.

15. TIlpoBeneHue coBeIaHUM.

16. KoHcynpTannoHHas 1eATeNbHOCTb IPU IPUHATHN PELLICHUH.

17. Tunosnorust OpraHu3allMOHHON KYJIbTYPHI.

18. JIlnarHocTuka opraHu3alliOHHON KYJIBTYpPHI.

19. IloHsATHE U TUIIBI KaJAPOBOW MOJIUTUKH.

20. OmnbIT pa3pabOTKH KaJPOBOH MOJUTHKH HA POCCUHCKUX MPEITPUATHIX.

21. Cucrema yrnpaBiieHUs 3HAHUSIMHU B OpraHU3aliu.

22. Opranu3zanus dK0JIOTHYECKOr0 MEHEPKMEHTA Ha IIPEAIPUATHH.

23. DKOHOMHYECKOE CTUMYJIHUPOBAHUE PAIIMOHATLHOTO MTPUPOIOTIOIB30BAHMS 1
IIPUPOIOOXPAHHOM 1E€ATENBHOCTH.

24. IlokazaTen OTYETHOCTH I10 IJIIATHOMY ITPUPOIONOIB30BAHUIO U TPUPOAOOXPAHHON
JESATEIBHOCTH NPOMBIIJIEHHOTO MPEATIPUSATHS.

25. Kpu3ucel B 1€ TEIbHOCTH OpraHU3alluu U UX PUYHHBI.

26. MeToap! AMArHOCTUKY KPU3UCHOI'O COCTOSTHUS OPTaHU3aLINH.

27. Ctparerust ¥ TaKTUKa aHTUKPU3UCHOTO YIIPABJICHUS.

28. AHTUKPHU3UCHOE YNPaBJICHHUE NIEPCOHATIOM.

Jlis caMOCTOSITENIbHOM pabOoThl MCMOJIB3YIOTCS METOAMYECKHE YKa3aHHUS [0 OCBOEHUIO
JUCLUIUINHBI ¥ U3/IaHUS U3 CIMCKA PUBEJCHHON HM)KE OCHOBHOM U TOTIOJIHUTEIbHON JIUTEPATYPBHI.
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4.2.2.5. IlepeueHb TeM KOHTPOJIbHBIX padoT, pedepartos, TP, PI'P, PIIP

He mnanupyercs.

4.2.2.6. IlpumepHbIii IepeYeHb TeM KypPCOBBIX padoT (IIPOeKTOB)
Kypcoas pabota BeImosiHsSIETCS IO TeMe ""AHann3 CUCTEMBI YIIPaBIEHUS B OpraHu3aIuu'.
B kypcoBoii pabGore paccMaTpUBAaIOTCS ~ CIEAYIOIIME  pa3lesbl,  MO3BOJISIOLINE
NPOAHAJIM3UPOBATh CUCTEMY YIPAaBICHUS HAa NPEANPUSATHH U BBIPAOOTAaTh PEKOMEHAALUHU IO €e
COBEpIIECHCTBOBAHUIO: .



Beenenue.

1. OGmas XxapakTepuCTUKA MPEAIPUSATHSL.

2. XapaKTepuCTHKa BHEIIHEW U BHYTPEHHEH cpeibl MpeaIpUsThs.
3. AHanu3 peanu3anuu QYHKIMA yIpaBIeHUs Ha MPEANPUITHH.
3.1. Ananu3 peanm3anuu GyHKIUH TUIAHUPOBAHUS.

3.2. Ananu3 peanuzanuu GyHKIIUN OpraHUu3aINu.

3.3. Ananu3 peanm3anuu (GyHKIIMHA MOTHBAITUH.

3.4. Ananu3 peanuzanuu GyHKIUU KOHTPOJISA.

4. PekoMeHIaIMK 110 COBEPILIEHCTBOBAHUIO YIPABICHUECKOT0 IpOIecca Ha MPETPUSITHH.
3aKiroueHue.

Cnucok uCnoib30BaHHBIX HICTOYHHUKOB.



4.3 ®opMma o0y4eHHsI: OYHO-320YHAS
YpoBeHb 6a30BOT0 00pa30BaHMS: BICIIIEE.
Cpok oOyueHnus 3r 6M.

Bcero ®opma
Tpynoem- Ipaxru- | Jlabopa-
Jlek- KoHcy.b- (KOHTaK- HNPOMEKYTOYHOIO
KOCTb, qyecKue TOPHBIE Konr- CPC,
Cemectp uuu, Tanus, THast KOHTPOJIsA (9K3.,
yac./ 3a4. 3aHATHA, | paboThl, poJib,4ac. qac.
qgac. gac. pabora), 3ad4., 3a4. C OIl.)
el vac. vac.
Jac.
7 25217 14 16 7 2,35 39,35 204 IKk3.(8,65)
Hroro | 252/7 14 16 7 2,35 39,35 204 8,65
4.3.1. CTpykTypa IMCHUNINHBI
KonrakTHas pabora
00yYaroUXCs C MeAaroruuecKum 5
pabOTHUKOM &)
g dopMa TEKYLIETO
g" KOHTPOJIS
= g ycreBaeMocTH (110
No Paznen (tema) 3 2 | HezensM cemectpa),
m\it TUCIUATIINHEBI > < | 3| ~ g ¢opma
@) = £ = g POMEKY TOUHOMH
= = S w 5 arrectaiuu(Imo
S| al & a = \a g ceMecTpaMm)
Sle|lgle|2| & 3|8
=0 I - I - T e I & | O
2| 25| & & = &
ol B gl alE|l »| =
Sle| gl 5|&2]| 28
= 8| 8 T | X
o ]
) o = <
5| 8| E
&l §
=l R
1 MeTomoJIoOTHYeCcKHe 7 2| 4 40 TECTHPOBAHHE,
BBITIOJTHCHUEC
OCHOBBI YIIPAaBJICHU MPAaKTUYECKUX 3alaHuit
OpraHu3aIMen.
2 ITpoextupoBanue 7 12| 2 16 TeCTHpOBAHHE,
BBIIIOJTHCHHAC
OpTraHHu3allMOHHBIX MPaKTHYECKHX 3a/1aHui
CTPYKTYP.
3 VYnpasnenue OuzHec- 7 12| 2 14 TeCTHPOBAHME,
BBITIOJTHCHHUC
nponcccaMu. MIPAKTUYECKHUX 3aJaHHH
4 VYnpasnenue 7 12| 2 28 TeCTHpOBAHHE,
BBITIOJTHCHUEC
N3MCHCHUAMU. MPAKTUYECKUX 3aJlaHuil
5 Kanpossrii 7 4 |1 4 82 TECTHPOBAHHE,
BBITIOJTHCHUEC
MCHCI?KMCHT. MPAKTHYECKUX 3aaHII
DKOJIOTMYECKU I
MCHCIKMCHT.
6 VYnpasnenue 7T 12| 2 24 TeCTHpOBAHHE,
o BBITIOJTHCHUC
opraHu3anucu B TIPAKTUYECKUX 3alaHuit
YCJIOBHUSIX KPU3HCA.
Bcero 3a cemectp 252 | 14 | 16 + | 7 [2,35]204 JK3.(8,65)
Hroro 252 |14 | 16 7 12,35|204 8,65




4.3.2. Conepxkanue TUCHUILTHHbBI

4.3.2.1. [lepevyennb Jekuni
Cemectp 7
Pazoen 1. Memooonozuueckue ocHo8bl ynpasieHus opeaHu3ayuel.
Jlexknus 1.

Mertoionoruueckrue OCHOBBI yIIpaBlieHHs opranu3anueil. Llenesoit nmoaxon B
OpraHM3al[MOHHOM YIIpaBiieHUH (2 Jaca).

Pa3zoen 2. Ilpoexmuposarnue opeanu3ayuoHHbIX CIMPYKMYp.
Jlexknus 2.

[IpoekTupoBaHue OpraHU3alUOHHBIX CTPYKTYP. MeTOIbl MPOEKTUPOBAHUS
OpPTaHHU3AIMOHHBIX CTPYKTYp. [lepCreKTUBBI pa3BUTHS OPraHU3aUMOHHBIX CTPYKTYP yIIpaBiieHus (2
yaca).

Pa3zoen 3. Ynpasnenue buznec-npoyeccamu.
Jlexnus 3.

VYrpasnenue 6usnec-mpoueccamu. Pectpykrypu3zanust Ou3HEC-POIIECCOB OpraHu3aiuu (2
Jaca).

Pazoen 4. Ynpasenenue usmenenusmu.
Jlexnus 4.

OcHOBBI yIipaBiieHUs U3MEHEHUAMH. MoIen yIpaBieHUs] OpraHu3allMOHHBIMU
U3MeHeHusIMH (2 Jaca).
Pazoen 5. Kaopoeuviii menedcmenm. IKkonocuveckutl MEHeoHCMeHM.
Jlexkuus 5.

KanpoBas nonutuka opranuzanuu (2 Jaca).
Jleknus 6.

VYrpaBneHue opraHu3alMOHHON KyIbTypoil. Opranu3aiius 3K0JIOTHYeCKOT0 MEHEHKMEHTA Ha
npeanpusThy (2 Jaca).

Pazoen 6. Ynpasnenue opeanuzayueti 6 ycnosusx kpusuca.
Jlekuus 7.
VYrpaBneHue opraHu3aiyeit B yCIoBusIxX Kpusuca (2 Jaca).

4.3.2.2. IlepeyeHb NPaKTHYECKUX 3aHATHH

Cemectp 7
Pazoen 1. Memooonozuyeckue ocHogul ynpagnenus op2anuzayuel.
IIpakTuyeckoe 3ansaTue 1.

IToctpoenue nepesa nenei (2 yaca).
IIpakTHyeckoe 3ansitue 2.

Omnpenenenue ypoBHS pa3BUTUS NpeAnpHusaThs (2 daca).
Paszoen 2. Ilpoekmuposanue op2anu3ayuOHHbIX CIPYKMyp.
IIpakTyeckoe 3ansaTue 3.

OneHka CTpyKTyphl yrpasieHus (2 daca).
Paszoen 3. Ynpasnenue busnec-npoyeccamu.
IIpakTHyeckoe 3ansitue 4.

benumapkuHr (2 gaca).
Pazoen 4. Ynpasnenue usmenenusmu.
IIpakTH4yeckoe 3ansTHE S.

IToxxoab! 1 METOABI YIIPABICHUS U3MEHEHUSIMH (2 Jaca).
Paszoen 5. Kaoposwiii meneosicmenm. IKono2uveckuti MeHeONCMeHM.
IIpakTnyeckoe 3ansitue 6.

CoBpeMeHHbIe TOX0bI K (POPMHUPOBAHUIO OPTaHU3AMOHHON KYJIBTYpHI (2 yaca).
IIpakTnyeckoe 3ansiTue 7.

Omnpenenenne 3KOHOMUYECKON 3(PPEKTUBHOCTH PUPOAOOXPAHHBIX MEPONPUATHI (2 yaca).



Pa3zoen 6. Ynpasnenue opeanuzayueti 6 ycnogusx kpusuca.
IIpakT4eckoe 3ansaTHe 8.
Crparerus u TakTHKa Bbixoza GupMbl U3 Kpusuca (2 vaca).

4.3.2.3. Ilepeuyenn 1a00paTOPHBIX PadoT
He mmanupyercs.

4.3.2.4. [lepeyeHb TeM U y4eOHO-MeTOAUYECKOE O0ecleueHre CAMOCTOSATEIbHOI

padoThbI

IlepeueHp TeM, BBIHECEHHBIX HAa CAMOCTOSITEIIbHOE U3YUYEHHE:
. CoBpeMeHHasl cucTema B3IVISI0B Ha YIIPaBICHUE.
. YIIpaBiieHHUE 10 LENsIM.
. Crenduika yrnpaBieHus: B MEXKTyHAPOIHBIX KOMIAHHSIX.
. BuyTpudupmennas cucrema uHpopMaIum.
. Konuenius u Moienu kxu3HEHHOT O [IUKJIa OpraHu3aluy.
. OTeuecTBEHHBIN U 3apyOeKHBIHM ONBIT IPOEKTUPOBAHUS OPIraHNU3ALUOHHBIX CTPYKTYP.
. Ilonxopl K pecTpyKTypU3allui OpraHu3aiy.
. MeTopl 1 MOJIenH pecTpyKTypHU3aluu OU3HEC-TIPOLIECCOB.

9. beHuUMapKuHT.

10. Kinaccuueckue MoJienu ynpaBiieHUs: OpraHU3allMOHHBIMUA H3MEHEHUSMU.

11. AHanu3 MeTOI0B PEOI0JIEHUS CONIPOTUBIICHUS IIEPCOHAIA OPTaHNU3ALIMOHHBIM
W3MEHEHUSIM.

12. OcHOBHBIE CTPATEruy OPraHU3ALMOHHBIX U3MEHEHU.

13. TexHonoruu ynpasieHUsl U3MEHEHUSMHU, HAIIPAaBJICHHBIMU Ha YKPEIUICHUE UMUKA
OpraHu3alUK U CO3/laHKie OJIArONpPUATHON COLMAIbHOM CPE/IbI.

14. KonnekTuBHOE NpUHATHE pelieHnuid. [leperoBopsl 1 BBIOOPHI.

15. IlpoBeneHne COBEIIaHU.

16. KoHcynbTaniMoHHas 1€TeIbHOCTh IPYU IPUHATUN PELLICHUH.

17. Tunonorust OpraHN3alluOHHON KYJIBTYPBI.

18. JIlnarHoctuka opraHM3allMOHHOMN KYJIbTYpPHI.

19. IloHsATHE U TUIIBI KAAPOBOW MOJIUTHKH.

20. OnbIT pa3pabOTKH KaJpOBOW MOJUTUKU HA POCCUMCKUX MPEITPUSITUSIX.

21. Cucrema ynpaBiieHUs 3HAHUSAMH B OpraHU3aLiy.

22. Opranu3zanus 3K0JIOTHYECKOr0 MEHEPKMEHTA Ha MPEANpUITHH.

23. DKOHOMHMYECKOE CTUMYJIMPOBAHUE PALIMOHATIBHOTO IPUPOJOIIOIB30BaHUSA U
MIPUPOJOOXPAHHON IEATEIBbHOCTH.

24. IToxa3aTeny OTYETHOCTH 1O IJIATHOMY ITPUPOAOIOIB30BaHUIO U IPUPOJOOXPAHHOM
JeSITEIbBHOCTH MPOMBIIIEHHOTO MPEANPUSITHS.

25. Kpu3ucel B 1€ATENBHOCTH OpraHU3allui U UX IPUYHHBI.

26. MeToasl JUarHOCTUKU KPU3UCHOTO COCTOSTHUSI OpraHU3alH.

27. Ctparerus ¥ TakTHUKa aHTUKPU3UCHOTO YIIPaBJICHUS.

28. AHTHUKPHU3UCHOE YIIPABIIEHNE ITEPCOHAIIOM.

Jnist caMOCTOSITENTbHOM pabOThl MCIONB3YIOTCS METOJUYECKHE YKa3aHHsS IO OCBOCHHIO
JTUCIUIUIMHBI U U3JIaHUS U3 CIHCKA MPUBEJCHHON HI)KE OCHOBHOM U TOTIOJIHUTEIbHON JIUTEPATYPH.
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4.3.2.5. Ilepeyenb TeM KOHTPOJIbHBIX padoT, pedeparos, TP, PI'P, PIIP

He mianupyercs.

4.3.2.6. [IpumepHbIi MepevyeHb TEM KYPCOBBIX PadoT (IIPOEKTOB)

Kypcosas pabota BemonHseTcs 1Mo TemMe "AHaian3 CUCTeMbl YIPaBJICHUS B OpraHu3aum’.

B  kypcoBoii paGore paccMaTpHUBAIOTCS  CIEAyIOIIME  pasfeibl, IO3BOJIAIOLINE
IPOAHAJIM3UPOBATh CUCTEMY YINPAaBIECHUS HA NPEANPUATHM U BBIPAOOTaTh PEKOMEHAALUHU IO €€
COBEPILEHCTBOBAHUIO: .

BBenenue.
1. OGmias xapakTepuCTUKA MPEAIPUSATHSL.



2. XapakTepuCcTHKa BHEITHEH M BHYTPEHHEH Cpebl IPEATIPUSITHS.

3. AHanu3 peanu3anuu QYHKIMA yIpaBlIeHUs Ha MPEANPUSTHH.

3.1. Ananu3 peanm3anuu GyHKIUH TUIAHUPOBAHUS.

3.2. Ananu3 peanuzanuu GyHKIIUN OPraHUu3aINu.

3.3. Ananu3 peanm3anuu (GyHKIIMHA MOTHBAITUH.

3.4. Ananu3 peanuzanuu GyHKIUU KOHTPOJISA.

4. PexOMEHJIaIMY TI0 COBEPIICHCTBOBAHHIO YIIPABICHYECKOTO MpoIiecca Ha PEANPUSITHH.
3aKiroueHue.

CIMCOK MCTIOIh30BAHHBIX HCTOYHUKOB.

5. O0pa3oBaTe/ibHbIC TEXHOJIOTHH

Ha neKknuoHHBIX, MPAKTHYECKUX  3aHATHIX HCIOJB3YIOTCS TPaIUIMOHHBIE (DOpMBI X
IPOBE/ICHUS C HIIEMEHTAMHU aKTHBHBIX ()OpM 00YyUEHUSsI, TAKUX, KaK:

[Tpobnemuas nexiust — Gpopma yueOHOI pabOThI, B paMKax KOTOPOW HOBOE 3HAHWUE BBOIHUTCS
Yyepe3 MpoOIEMHOCTh BOMPOCA, 33Jaud Wi cutyanuu. [Ipu 3ToM mpoiiecc MO3HAHUS CTYJICHTOB B
COTPYAHMYECTBE U UAJIOTE C TPENoaBaTeieM MPUOIIKASTCS K UCCIIEI0BATEILCKON I TEILHOCTH.
Copneprxanue mpooOIeMbl paCKPBIBAETCS ITyTEM OpraHU3aIMK IOVCKa €€ PeICHHUS WA CYMMHUPOBAHHS
U aHaJIM3a TPATUIIMOHHBIX U COBPEMEHHBIX TOUYCK 3PCHUSI.

Jloknaa — 3TO pa3BepHYTOE YCTHOE COOOIICHUE HA KaKyIO-THOO0 TeMy, CACIIaHHOE MyOJINYHO.
OH sBJIsIETCS PA3HOBUAHOCTBIO CAMOCTOSITEIILHON HAyYHOU paboThI cTyneHTa. PaboTras Ha/1 oKIIaaom,
CTYACHT 3aKpeIUIsieT MOTy4YeHHBIH Ha JIEKIUAX MaTepHuaj, NpruoOpeTaeT HayqHO-HCCIIeI0BATEIbCKIE
YMEHHUS, a TAKXKE IPUOOPETACT ONBIT IyOJUIHOTO BBICTYTUICHHS.

Juckyccus — apryMeHTUPOBAaHHOE 00CYKIEHNE KaKOT0-JIM00 CIIOPHOTO BOIIPOCA, TPOOIIEMBI.

MopenupoBaHie — HCCICIOBaHUE OOBEKTOB TMO3HAHHMS HAa WX MOJIENAX, MOCTPOCHUE H
U3ydeHHe MOJIENICH peallbHO CYNIECTBYIOMINX MIPEIMETOB (SBICHHH, IPOIIECCOB) ISl UX OTPEACTICHHS
100 yIy4IIeHUs UX XapaKTEPUCTUK, PAllMOHAM3AIMH CTIOCOO0B X MOCTPOSHUS, YIIPABICHUS UMU U
IIPOTrHO3UPOBAHUS.

TectupoBanue — KOHTPOIb 3HAHUH C TOMOIIBIO TECTOB, Pa3feIEHHBIX Ha TP OJI0Ka: MPOCTHIE
TCCTOBLIC 3a/IaHNs, YCIIOKHCHHBIC 3aJaHHUA U CIIOKHBIC TBOPYCCKUC 3aaHUs.

6. OneHoYHbBIE CPeACTBA AJIA TEKYILIEero KOHTPOJIA yCIIeBAeMOCTH,

HpOMe)KyTO‘-IHOﬁ aTreCTalum 10 uToraMm OCBOCHMUA AUCIUIIJINHBI.
@DOH/IbI OIICHOYHBIX MATEPHAIOB (CPEICTB) MPUBEIEHBI B IPUIIOKEHUH.

7. YueOHO-MeTOANYeCKOe U HH(POpMAIIMOHHOE o0ecnieuyeHHne JUCHUILIMHBI.

7.1. OcHOBHAas1 y4eOHO-MeTOAMYECKAS JIUTEPATypPa MO IUCHUILIIIMHE

1. YmpaBnenue opraHuzamueil (mpeampusTHeM) : ydeOHoe mocoOue st OakaaaBpoB M
cneuuanucros / F0. U. Cokonos, U. M. JlaBpos, O. A. ABepssiHOBa [u 1p.] ; moxa penaxiuein 1. M.
JlaBpoBa. — Mocksa : Poccwuiickmii yHmBepcurer Tpancmopra (MUUT), 2020. — 167 c. -
https://www.iprbookshop.ru/116095.html

2. Aiinapkuna, E. E. Teopus u npaktuka ynpasienus : yueoHoe nocooue / E. E. Aiinapkuna.
— PocroB-na-lony, Taranpor : U3natensctBo FOxHOTO denepanbHoro yuusepcurera, 2020. — 164
C. - https://www.iprbookshop.ru/107985.html

3. Kapunos, B. B. CoBpemennslii MeHexMeHT : yueOnuk / B. B. Kagunos, H. 0. Conuixo.
— MockBa : Poccuiickuii yHuBepcuTeT OpyxObsl Hapomos, 2018. — 382 c. -
https://www.iprbookshop.ru/104265.html

4. Ipukmagnoit MmeHeKMEHT : ydaeOHoe mocooue / F0. A. Ipmkun, H. Y. MBanos, A. C.
KokopeB, A. A. ®omuH. — MockBa : Hayunslii koncyisrant, 2018. — 440 c. -
https://www.iprbookshop.ru/80796.html

5. MartseeBa, JI. I'. HoBble KOHIENUMH, WHCTPYMEHTHI M TEXHOJOTUM YyIPaBICHUS
IPOMBIIIICHHBIM NpeanpustueM : yueonuk / JI. I'. MatBeeBa, A. FO. Huxuraesa, O. A. UepHoBa. —
PocroB-na-/lony, Taranpor : U3narensctBo OxHOTO henepansHoro yausepcuteta, 2020. — 198 c.
- https://www.iprbookshop.ru/100183.html



6. Ma3zauuenko, B. JI. AHTUKpHU3UCHOE YNpaBJICHUE : KypC JIEKIUWA I CTYJIEHTOB BBICIIUX
yueOHbIx 3aBenenuit / B. JI. Masauuenko, U. FO. CmupaoBa. — Cumdepornonb : YHUBEPCHUTET
9KOHOMHKH M yrpasienus, 2020. — 238 ¢. - https://www.iprbookshop.ru/108054.html

7.2. I[OHOJIHHTCJ]LH&H y‘leﬁHO-MeTOIlI/I‘leCKaH Jurepartrypa no IMCuuIJanHe

1. AxmaeBa, P. WM. KommeHcanMoHHBIH MEHEIKMEHT. YTpaBJICHHE BO3HATPaXKICHUEM
paboTHHKOB : yueOHoe mocooue / P. 1. Akmaesa, H. I1I. EnudanoBa. — Mocksa : [Ipomereit, 2018.
— 584 c. - https://www.iprbookshop.ru/94439.html

2. Kypueesa, I'. 1. MenemxMeHT B i poBoii 3KOHOMHUKE : yueOHoe ocooue / I'. U. Kypueena,
A. A. AnermunoBa, I'. A. KmoukoB. — HoBocubupck : HoBocuGupckuil rocynapcTBEHHBIH
TexHu4Yeckui yuusepcutet, 2018. — 136 ¢. - https://www.iprbookshop.ru/91240.html

3. TailM-MeHEeDKMEHT I PYKOBOJUTENEH : yaeOHo-MeToanueckoe mocodue / M. U. Ananwny,
A. 10. Boponun, O. B. Cepecea, JI. U. Uypuna. — HoBocubupck : HoBocubupckwmii
rOCyIapCTBEHHBIH TEXHUYECKUN YHHUBEPCHTET, 2019. — 86 C. -
https://www.iprbookshop.ru/99222.html

4. KpeatuBHbIII MeHEKMEHT : yueOHoe mocobue / I'. 3. Axmerosa, B. H. UBanos, M. IO.
Makosenkui, /. B. PynakoB. — Omck : OMcKHil rocyAapCTBEHHbIM TEXHUUECKUH yHUBEpcUTET, 2020.
— 112 c. - https://www.iprbookshop.ru/115426.html

5. CmomnoBuk, I'. H. [lepconanbublii MeHe X MeEHT : yueOHoe nocobue / I'. H. CmonoBuk. —
HoBocubupck : CuOupcKuii TOCYyJapCTBEHHBI YHUBEPCUTET TEICKOMMYHUKAIMN ¥ MH()OPMATHKH,
2020. — 137 c. - https://www.iprbookshop.ru/102130.html

6. Pes3un, C. P. [Ipupoonons3oBaHie ¥ IKOJOTHUECKUI MEHEIDKMEHT : ydeOHoe mocodue /
C. P. Pes3un, A. K. llapmakoB. — CaparoB : CapaTOBCKHIl rOCyJapCTBEHHBIN TEXHUYECKUU
yauBepcuter umenn FO.A.  Tarapuna, DOBC ACB, 2020. — 192 c. -
https://www.iprbookshop.ru/108698.html

7. Pomanoga, A. T. YnpaBneHue ,KU3HEHHBIM ITUKIIOM OpTraHu3aiuy : yaeonoe nocobue / A. T.
Pomanoga, E. B. CmonskoBa. — Mocksa : Poccuiickuii yausepcuret Tpancnopta (MUNT), 2020. —
183 c. - https://www.iprbookshop.ru/116001.html

8. MBanoBa, E. A. VmnpaBieHue usMeHeHMsMH : Yy4yeOHoe MocoOue s CTYICHTOB
OakanaBpuarta 1o HanpasiaeHusM « Toprosoe neno» u «Menemxkment» / E. A. IBanosa, B. A. lllneun.
— MockBa : Poccuiickuii yHuBepcurer Tpancnopra (MHWUT), 2020. — 138 c. -
https://www.iprbookshop.ru/115903.html

9. babkuna, O. H. YnpaBneHue uaMeHeHUsMH : yueOHOe OCOOHe M0 U3YUEHUIO AUCIUTINHBI
it 6akanaBpoB HanpasieHus: 38.03.02 Menemxment / O. H. baOkuna. — Crasponons : AIPYC,
2019. — 264 c. - https://www.iprbookshop.ru/109409.html

7.3. IlepeyeHb HHPOPMAITMOHHBIX TEXHOJIOTHId, MCIOJIb3yEeMbIX NPHU
OCyIIIeCTBJIEHMH 00Pa30BaTeJILHOI0 NMpoIecca Mo JUCHUILUIUHE, BKIKYAs
nepevyeHb MPOrpaMMHOI0 odecredeHnsi 1 HHPOPMALMOHHBIX CIIPABOYHBIX

CUCTEM

B  oOpa3zoBatenpbHOM  TporeccCe  HCMONB3YIOTCS ~ MH(POPMAIMOHHBIE  TEXHOJIOTHH,
peann3oBaHHbIE  HAa  OCHOBE  HMH(OPMAIMOHHO-0Opa30BaTENbLHOTO  TOpTaja  MHCTUTYTA
(www.mivlgu.ru/iop), 1 ”HHOKOMMYHUKAIIUOHHOW CETH UHCTUTYTA:

- IpeI0CTaBIeHNE YUeOHO-METOAUYECKHX MaTEPUAJIOB B DJIEKTPOHHOM BUJIE;

- B3aMMOJICHCTBHE YYAaCTHHKOB 00Opa30BaTENbLHOTO IIpoIecca 4Yepe3 JIOKATBHYK CeTh
uHCTUTYTa U VIHTEpHET;

- TIPEZIOCTaBIICHUE CBEICHUH O pe3yibTaTax yueOHO! NeATEIFHOCTH B DJIEKTPOHHOM JTHYHOM
KaOWHETe 00YyYaroIerocs.

WNudopmanoHHbIE CITPABOYHBIC CUCTEMBI:

CIIC "Koncynbrant [lmoc", URL: http://www.consultant.ru/

baza nannbix @enepansHoit ciryx0b1 ctatuctuku, URL: http://www.gks.ru/

OnektponHas o6ubmmorteunas cuctema iprBOOK.ru, URL: http://www.iprbookshop.ru/

Hayunas snexrponnas 6udnauoreka eLibrary.ru, URL: http://www.eLibrary.ru

OnektponHas 6udimoteka Bnl'Y, URL: e.lib.vlsu.ru

[Tporpammuoe obecrieueHue:



Microsoft Office

7.4. Ilepeyennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH

«AHTEpHET», HEOOXOAUMBIX JIJI OCBOCHUS TN CIUILIMHBI
iprbookshop.ru
consultant.ru
gks.ru
eLibrary.ru
mivlgu.ru/iop

8. MarepuajbHO-TEXHUYECKOE O0ecneYeHnue U CIUTITHHbI
KabuHer MeHeKMEHTa, MAPKETHHTA U PEKIIAMBI
KomrmiekT  y4yeOHO-METOAMYECKHUX  MOCOOMi, HOyTOyK, TmpoekTop  (IEepPeHOCHOM),
IIPOEKIIMOHHBIN IKpaH (IEPEHOCHOMN)

9. MCTOIIPI‘{CCKHC YKa3aHusd 110 OCBOCHUIO THCHMUILJIMHBI

JInst yCHEeNmIHOro OCBOCHHMS TEOPETHYECKOro Marepuaia OOyYaroIIMICs: 3HAKOMHTCS CO
CIIMCKOM PEKOMEHIYEMON OCHOBHOM M JIOMOJHUTEIbHOW JIMTEPATyphl; YTOUHAET y MPENoAaBaTes,
KAaKUM JIONOJHUTEIbHBIM IOCOOUSM CIEIYeT OTAaTh IPEANOYTEHHE; BEAET KOHCIEKT JEKUUH U
npopabaThIBaeT JIGKLIMOHHBIM MaTepuall, MoJIb3ysACh KaK KOHCIIEKTOM, TaK U y4eOHBIMU IOCOOUSIMH.

Ha mnpakthueckux 3aHATUAX IIPOWJIECHHBIM TEOPETUYECKHM MaTepual IOAKPEIUIIETCS
paccMOTpeHHeM IpakThdeckux cutyauuil. Kaxnpas noarpynma oOydarommxcst (4-5 uelloBeK)
pa3bupaer KOHKPETHYIO MpoOieMy, HIIET IyTU €€ peuleHus. B koHle 3aHATHS oOydaroliue
JIEMOHCTPHUPYIOT MOTy4YE€HHBIE PE3YJIbTaThl IPEMOAABATEINO, IPETIOAaBATEIb T0ABOAUT UTOT'H PaOOTHI.

CaMmocrosiTenbHasi paboTa OKas3bplBa€T Ba)XXHOE BIUSHUE HAa (HOPMHUPOBAHHME JIMYHOCTH
OyayIIero crenuanicTa, OHa INIaHupyeTcs o0yJyarouMes caMocTosTenbHO. Kaxkplit o0ydaromuiics
CaMOCTOSITENILHO ONPEACISAeT PeKUM CBOEH padOThI M Mepy TPyAad, 3aTPaylMBAEMOro Ha OBJIAJCHHE
y4eOHBIM CoJiepKaHUeM AUCHUILUIUHBI. OH M3y4aeT pa3fielibl, BBIHOCUMBIE HAa CaMOCTOSTENIBHYIO
paboTy, 1O JINYHOMY MHIUBUIAYaIbHOMY IJIaHY, B 3aBUCUMOCTH OT YPOBHS MOJATOTOBKH, BpEMEHU U
JIPYTUX YCIOBUH.

KypcoBas paboTa BBIIOJHSAETCS B COOTBETCTBUH C METOJUYECKUMH YKa3aHUSIMU Ha KypCOBYIO
paboty. O0yuaronuiicst BHIIOIHIET KypCOBYIO paboTy Ha 6a3e KOHKPETHOr0 00BEKTa UCCIIEJOBaHUS.
B xoJ1e BeINONHEHNS KypCcOBOil pabOTHI ITpernojaBaTellb MPOBOAUT KOHCYIbTAIlMN oOyyatomierocs. Ha
3aKJIFOYUTEIBHOM 3Tare o0ydaromuiicss o(popMIIsIeT MOSCHUTENbHYIO 3alIUCKY K KypCOBOM paboTte u
BBITOJIHSET €€ 3aIIUTy B IPUCYTCTBUU KOMUCCHM U3 IpenojiaBaresnei kadeapsl.

dopMa 3aKITHOYUTENBHOTO KOHTPOJIS NPH MPOMEKYTOUHOW arrecTalud — 3Kk3aMmeH. [[ns
IPOBEIECHUS TPOMEXKYTOYHOM aTTecTallK 1O AUCLUILTHHE pa3paboTaHbl (HPOH] OLEHOYHBIX CPE/ICTB U
OayIbHO-PEUTUHIOBAsI CUCTEMA OLICHKU y4eOHO! e TeIbHOCTH CTYAeHTOB. OleHKa 10 AUCIUIIIIMHE
BBICTABIIAETCS B MH(OPMAIIMOHHON CHCTeME M HOCUT MHTETPUPOBAHHBIM XapaKTep, YUUTHIBAIOLIHMA
pe3yabTaThl OLICHUBAHMS YUACTHUS CTYICHTOB B Ay IUTOPHBIX 3aHATHIX, KAYECTBA U CBOEBPEMEHHOCTH
BBIIIOJIHEHM 3aJJaHUH B XOJ1€ U3YYEHUS JUCLUIUIMHBI U IIPOMEKYTOUHOHN aTTECTALUH.



[Iporpamma cocrtaBneHa B cooTBercTBuM ¢ TpeboBanusiMu PI'OC BO mo HampaBieHHo
38.03.02 Meneoscmenm v poHITIO TOATOTOBKU MeredrcmeHm opeanuzayuu
PaGouyto mporpaMMmy cocTaBui k.3.H., doyenm Poouonosa E.B.

[Tporpamma paccMoTpeHa 1 0100peHa Ha 3acejanuu Kadeapsl Menedscmenma

nportokoi Ne 19 ot 20.05.2021 ropa.
3aBeayromuii kadenpoit Meneodscmenma Yaiixosckasa H.B.
(ITonmuce)

PabGouass mporpamma paccMOTpeHa W OAOOpeHa Ha 3aceJaHuu Yy4eOHO-METOAMYECKON
KOMHUCCHHU (aKyIbTeTa SIKOHOMUKH U MEHEKMEHTA

npoTokoia Ne 8 ot 24.05.2021 ropa.
[Tpencenarens komuccun OOM Tepenmvesa H.B.
(ITonmuce) (®.1.0.)




Ilpunoscenue
DoH/1 OLIECHOYHBIX MATEPHUAJIOB (CPeICTB) MO AMCHMUILINHE
VYnpaieHue opranu3anmeit

1. OueHo4HbIe MATEPUAJIBI 1JIs1 IPOBEEHNS TEKYILEr0 KOHTPOJIA YCIeBAeMOCTH

10 AUCIHHUIIJIUHE

3amaHus U1 BBINOJHEHMS] HA MPAKTUYECKHX 3aHATHSIX pa3MelieHbl B MH(GOPMaIMOHHO-
00pa30BaTeIbHOM MOPTAJIE 110 aAPECY

https://www.mivlgu.ru/iop/course/view.php?id=870

TecTsl U1t TEKYIIEro KOHTPOJIS 3HAHUN

Peittunr-kontposs 1

1. Yro Takoe opraHM3alMOHHOE yIIpaBieHUE?

a) ynpaBlieHUE MPOU3BOACTBEHHBIMH MPOIIECCAMU;

0) yImpaBieHHE TEXHOJIOTHUYECKUMH MPOLIECCAMHU;

B) YIIpaBJICHUE JTIOAbMH;

) GyHKLMS yIpaBICHUS.

2. AMepHKaHCKUN OJIX0J] K YIIPaBJICHUIO XapaKTEpU3yeTCsl CAEAYIOLIUM HOJI0KEHUEM:
a) ruOkue HeopMaTbHbBIC OTHOIICHUS;

0) hopManbHBIN KOHTPOJIb PYKOBOIUTEIIS;

B) ITO>KM3HCHHBIN HaNM.

3. OpraHu3anuu, UCHOJb3YIOIUE BBICOKYIO CTENEHb CBOOOBI B JIEHCTBHUAX pPaOOTHHUKOB, UX
KOMIIETEHTHOCTb M YMEHHE CAMOCTOSATENIFHO PeIIaTh BO3HUKAIOIINE IIPOOIEMBI:

a) 1ubepanbHbIe;

0) mapTHUCUIIaTHBHBIE;

B) aBTOPUTApPHBIE;

') KOpIOpaTUBHBIE.

4. Peopranuzanus — 3T0:

a) aHaIM3 OPTaHU3AIMOHHOU CTPYKTYPBI;

0) TUKBUIAIUS OpTraHU3AIINY;

B) TIOATAITHOE MTPOBEICHUE OPraHU3aAMOHHBIX H3MEHEHHIA;
r) pazpaboTka OHU3HEC-IIJIaHa.

5. epeBo ueneii mo3BOJSET:

a) JJOBECTH LIEJIH J0 KaXJ0r0 MOapa3/IeIeHuUs;
0) yJIy4lIUTh YCIOBUS TPYAQ;

B) JIOBECTH LIEJIN A0 KaXA0r0 COTPYIHUKA.

6. 1ns onpenenenus 3(pEKTUBHOCTH YIPABICHUS HE UCIIOIb3YETCs TAKOM KpUTEpUH, KaK:
a) yrpaBieH4YecKas Y PEeKTUBHOCTB;

0) sxoHOMHYecKast 3((HEKTUBHOCTE;

B) couaiabHas 3pPEeKTUBHOCTS;

r) noauTuyeckas 3pHeKTUBHOCTb.

7. Kakyto crienuduyeckyro (yHKIUIO BBITIONHSIOT THHEHHbBIC PyKOBOIUTEIH?
a) ob1iee pyKOBOJCTRBO;

0) orepaTUBHOE YIIpaBIICHHE;

B) TEXHUKO-?KOHOMUYECKOE [UIAHUPOBAHKE M POTHO3HPOBAHUE;

T') OpPraHu3aIMIo TPYy1a U 3apaOd0THOM TUIATHI.

8. CtuMynnpoBaHue NEpcoHalIa Ha IOCTH)KEHUE 1IeJIel OpraHnu3aluy — 3T0:
a) GyHKIIHS KOHTPOJIS;



0) GyHKIMS TIITAHUPOBAHMS,
B) QyHKLHMSI OpraHU3aIHH;
) QYHKIIUS MOTHUBAIIUH.

9. Kakas w3 mepeyuclieHHbIX (YHKIMHA MEHEDKMEHTa 0asupyeTcs Ha IMOTPEOHOCTAX W
UHTEpecax pabOTHUKOB?

a) TUNIAaHUPOBAHUE;

0) opraHmu3aus;

B) MOTHBAIINS,

I') KOHTPOJIb;

1) PyKOBOJICTBO.

10. Kakasg u3 mepeuyuciieHHbIX (GYHKIUI MEHEKMEHTa IO3BOJISIET BBIABUTH OTKJIOHEHUS,
BO3HHKAIOIINE B Tporiecce (yHKIIMOHUPOBAHUS OPTaHU3AINH?

a) MJIaHUPOBAHUE;

0) opraHmu3anus;

B) KOHTPOJIb;

I') MOTUBALMSL.

11. TakTUuecKue MIaHbl pa3padaThIBAIOTCS:
a) Ha OJIUH JICHb;

0) HA OJTUH TOI;

B) Ha IIATH JIET.

12.Ctparerndeckue miaHbl pa3padaThIBAIOTCS:
a) UHAMBUYaJIbHO;

0) B peJienax OTAeIbHOTO MOApa3AeIeHuS;

B) Ha BBICHIMX YPOBHSIX.

13. Iianbl 10 cpoKaM UCTIOJTHEHMS JENSTCS Ha:

a) KpaTKOCpOYHbIE, MaTepHalIbHbIE, (PUHAHCOBBIE;

0) 10JITOCPOYHBIE, CPEAHECPOUHBIE, KPATKOCPOUHBIE;

B) CKOJIb3sIIIIME, THOKHE, QYHKIMOHATIbHBIE;

I') KaJIeHJapHO-OlIepaTUBHBIE, eKEMECSIUHbIE, KBapTaJIbHBIE.

14.  Crpaterus, XxapakTepu3yloLIascsi YCTAaHOBJIEHHMEM L€JI€l OT  JTOCTUTHYTOTO,
CKOPPEKTUPOBAHHBIX C YYETOM UHQIISAINH, Ha3bIBACTCS:

a) CTpaTerus pocra;

0) cTparerusi OrpaHuYeHHOr0 POCTa;

B) CTpATErus COKpAILEHUs;

T') CTpaTerusi COUETaHuUs.

15. Iy wero npeaHa3HavyeHa OpraHU3allMOHHAs CTPYKTypa yIpaBiIeHUus?
a) JUTsl yCTAaHOBJICHUS TIeJIel OpraHu3allly;

0) st oOecrieueHust eIUHCTBA JIEHCTBUSI BCEX AJIEMEHTOB OpraHU3AIlNH;
B) /ISl CTUMYJIMPOBAHUS IEUCTBUN PaOOTHUKOB OpraHU3aIliy.

16. Yto xapakTepu3yIoT JIMHEHHbIE BEPTUKAIbHBIE CBS3U OPraHU3aLMOHHON CTPYKTYpPBbI?
a) Hanmune coBMeCTHO pelaeMbIX 3B€HbSIMU 3aa4

6) IlogunHEHHOCTh U OTBETCTBEHHOCTH 110 BCEM BOMPOCaM

B) [logunHEHHOCTh B paMKax ompeneeHHON (QyHKIINH

17. Uto XapakTepu3yrOT TOPU30HTAIBHBIE CBSI3U OPraHU3AIMOHHON CTPYKTYPhI YIPaBICHUA?



a) Hanmuuume coBMecTHO perraeMbIX 3B€HbSIMU 3aa4
0) [TomYMHEHHOCTH ¥ OTBETCTBEHHOCTH IO BCEM BOIIPOCaM
B) IlogunHEHHOCTH B paMKax OnpeeaeHHON GyHKIIUN

18. OcoOEHHOCTh CETEBBIX OpraHU3AIIHI:

a) co3JlaeTcs ISl pelleHrs KOHKPETHOW KOMIUIEKCHOM 3a7aun

0) HEeT eqUHOr0 TePPUTOPUATBHOTO PACTIONOKECHHUS

B) Opranmsanus paboT Mo paboduM rpymmnam

I) JEeSATEeNIbHOCTh JAaHHBIX OPraHU3alMi KOPPEKTUPYETCS PHIHOYHBIMU MEXaHHU3MaMH BMECTO
KOMaHJIHBIX ~METOJOB, 4YTO TIO3BOJISIET TMOJIYYUTh KOHKYPEHTHBIE MPEUMYIIECTBA IyTEM
MIPEIOCTABIICHUS IIMPOKOH MPEANPUHUMATENHCKON CBOOOIbI

19. Ycnennplil »KU3HEHHBIN UK OpraHyu3alid XapakTepu3yercs. ..

a) YETKUM pa3rpaHUYECHUEM IIOJIHOMOYUH, pacIIMpEeHUEM IITaTa pabOTHUKOB, BBIPAOOTKOM
HOPM U MPaBUI

0) yBelIMUEHHEM BBIITyCKa MPOIYKIINHU, pa3pab0TKOI HOBBIX HANIPABICHUN JIEATEIHBHOCTH

B) OIPaHUYEHHOCTHIO PECYPCOB, OTCYTCTBUEM YETKO BEIOPAHHOT'O HAIIPABJICHUS 1€ATEILHOCTH

I) COKpalleHHEM o00beMa MpoAaX, MOTEpel JIMIUPYIOLIETO TIOJOKEHUSI Ha pBIHKE,
OropokpaTueit, KOHPIMKTaMH

20. IIpouiecc BHyTpEHHEW UHTETPAIIUK — 3TO MPOIIEeCC. . .

a) o0beAMHEHUS TTOIPA3/ICTICHUN OpraHu3allNH;

0) HaXOXKICHUS CIIOCOOOB COBMECTHOM pabOThI M COCYIIIECTBOBAHUS B OpraHU3aIlHH;
B) 00BEIMHEHUS TIOIpa3AeiiCHUI OJU3KHUX 10 CIICIU(PUKE U CTPYKTYpeE.

21. ®@akTopbl BHEUIHEH U BHYTpPEHHEH cpenibl, CYLIIECTBEHHO BIIMAIOIINE Ha (OPMUPOBaHUE
OpraHU3alMOHHON KYJIBTYpPHI (BBIOEPHTE JIUIIHEE):

a) OpraHu3allMOHHbIE U JIMYHbIE LI JINJEPA;

0) ympaBieHuecKas KyJabTypa JIUJepa;

B) OpraHM3alys MPOU3BOJICTBA HA YPOBHE MPENPUATHIHA

I') €70Basi Cpe/ia B LIEJIOM U B OTPACIIH;

1) HAIIMOHAJIbHAS KYJIbTYpA.

22. IlpuMeHeHue 3aKOHA CHHEPTHH B OPTaHU3aIlUN MOXKET PHUHECTH. ..
a) TOJIbKO OTpUIATEeNbHBIN ekt

0) KaK MOJOXKUTENbHBIN, TaK U OTPULATETbHBINA AP PeKT

B) TOJIBKO MOJIOKUTENBHBINA 3P PeKT

T') JaHHBIA 3aKOH HE IPUMEHUM B OTHOIICHUH OpTaHU3aIHH

23. Paznenenue ACATENHPHOCTH B CHUCTEME YIPABJICHHS OMpENEIsSeT CleAyromuid Habop
daxTopoB?

a) pecypc mnpodeccHoHaIn3Ma, JUYHbIE KauyecTBa, JEPEeBO LEIH, XapakTep MHpoOJIeMbl,
KOHIIETILIUS YIIPABJICHHUS;

0) TEXHOJOrus  ympaBieHWs, (QYHKIMM YOpPABIEHUS, TPYAOEMKOCTh  (YHKIH,
npodeccuoHagbHast MOJrOoTOBKA, 00bEM MOTHOMOYHIA;

B) cneuuduka QyHKIUHU, TPYyIAOEMKOCTh (YHKUMH, OO0bEM MOJHOMOYMI, MaciTad
MOJTHOMOYHi, OpraHu3allIOHHbIE YCIOBUS;

I) ONBIT PabOThl, OpPraHU3ALMOHHBIE YCIOBHS, KOMIUIEKC HpOOIEeM, OTBETCTBEHHOCTb,
muddepennmanus GyHKINY;

n) coctaB GyHKIHH, MacmTad ITOJTHOMOYHMH, JIMYHBIE KadecTBa, MpodecCuoHaIbHAS
MOJrOTOBKA, THIT OPTaHU3AIUH.

24. BaytpudupMeHHas UHTETpalus BKIOYaLT:
a) PKOHOMHUECKYIO HHTETPALUIO;



0) KyJIbTYPHYIO HHTETPAIIHIO;

B) BEPTHKAIBbHYIO HHTETPALIUIO;

T') TOPU30HTAIBHYIO UHTETPAIHIO;
1) ”HPOPMALIMOHHYIO MHTETPALIUIO.

25. B ynpaBieHUM pa3avyaroT CIEeIyIOIINE BUIbI e TEIbHOCTH:
a) MOATOTOBKY U IIPUHATHE yNPABICHYECKUX PEILICHUH.

0) IPOU3BOJCTBEHHYIO JEATEIBLHOCTD.

B) JEATEIbHOCTH I10 KOOPAMHALUY JIFOACH.

) JeATeIbHOCTh OPraHU3allui Ha PHIHKE TOBAPOB U YCIYT

1) JEATENIBHOCTb 10 CTPOUTENILCTBY

26. K xapakTepucTHKaM MPOoIecca yIpaBIeHUS] OTHOCUTCS:
a) LeJb yIPaBJICHUS

0) TeXHUKa ynpaBICHUS

B) (YHKIMH yIIPaBICHUS

I) CTWJIb YIPABJICHUS

1) yNpaBICHUYECKHUE PELICHUs

€) CTPYKTypa YIpaBICHHS

27. Ompenenure TNPaBUIBHYIO [OCIEIOBATEIFHOCTh MPOBEICHUS OKCIEPTU3Bl IMPU
(bOpMUPOBAHUH KAYECTBEHHBIX IIEJICH OpraHU3auu

a) IOCTPOCHHE JepeBa Lenen

0) hopMHpOBaHHE KAYECCTBEHHBIX IICIICH;

B) OlLIEHKa (paH)KMPOBAaHNE) KAUECTBEHHBIX 1IENIeH;

T') OIpe/ieNIeHNe KOJTMYECTBEHHBIX IIEJIEH.

28. YcTaHOBUTE COOTBETCTBUS
[TpuHIMITBI TNTAHUPOBAHUS:
ConeprkaHue MpUHIIHIA:

1) Ipunuun cuctemHocty  A)  Ilpomecc  miaHUpOBaHHSA — JOJMDKEH  OCYILECTBISTHCS
MOCTOSIHHO, a pa3pa0oTaHHbIE IJIAHbI TOJKHBI CMEHATH IPYT Apyra.

2) lpunnun yuactus b) Peanuzyercs no BepTukany myteM UHTErpauuu U quddepeHnmnannu,
a 110 TOPU30HTAJIH IIyTEM KOOPAMHALIMY TUIAHOB CTPYKTYPHBIX MOAPA3AEICHUN PEATPUATHS

3) [punuun HenpepriBHOCTUB) [1naHb! 10KHBI OBITH KOHKPETU3UPOBAHBI U I€TATU3UPOBAHBI
B TOHM CTEINEHH, B KAaKOH MMO3BOJISIOT BHELIHUE U BHYTPEHHHE YCIOBHUS AEATEIbHOCTU (PUPMBI

4) Mpunuun 3¢ dextuBHocTUl’) 3aTpaThl Ha MIAHUPOBAHUE HE JTOJKHBI MPEBBIIIATH dPPEKT
OT €ro NPUMEHEHHUS

5) IlpuHUMI TOYHOCTH ) Kaxnapiii paOOTHUK MpEennpHUsaTHs JOJKEH ObITh B TOM WU
MHOW Mepe Y4aCTHUKOM IUIaHOBOM J€ATEIILHOCTH

28. KirtoueBbIMU KOMITOHEHTAMH CTPATETUYECKOTO TUIAHUPOBAHUS SIBIISIFOTCS:
a) IeNU TIJIAHUPOBAHUS;

0) pa3paboTKa 3TanoB MIAHUPOBAHUS;

B) CTPYKTypa yIpaBJICHHUS.

29. CooTHecure.

ANTOPUTM TMPOCKTHUPOBAHUS OPTaHU3AIMOHHON CTPYKTYphl KOPIOPAIUU COCTOUT W3
CJIEYIOIINX 3TAIOB:

a) Oran 1

0) Otan 2

B) Oran 3

r) Otan 4



1) Otan 5

1. «IIpuBsi3Ka» OpraHU3aLMOHHON CTPYKTYpBI KOPIOPALUHU K CTUIII0O PYKOBOJICTBA BBICILIETO
MEHE/DKMEHTA;

2. Onpeznenenue oOIIETO THIIA OPTaHU3AIMOHHON CTPYKTYPHI;

3. OmnpeneneHne TUNOB YIPAaBICHYSCKOTO BO3ACHCTBUS Uil  JIMBEPCUHUIMPOBAHHBIX
OH3HECOB;

4. YcTaHOBIICHHE BHJIOB XKeJTaeMON CHHEPTUHU U CIIOCOO0B ee peai3anun

5. Onpenenenne CUCTEM BO3HArPaXKJICHH B amliapaTre KOPHOPaIHH.

30. Hegoctarkamu JUBHU3MOHAIBHON OPTraHU3AIllMOHHON CTPYKTYPhI YIIPABICHUS SBIISIOTCS:

a) TCHJICHIIMS K IIEHTpaIU3aIlu1

0) ycusieHUEe KOHTPOJIS ACATEIHLHOCTH CTPYKTYPHBIX TOpa3aeICHUI

B) MHOTOYPOBHEBOCTh

') TCHJICHIIUS K JACTICHTPATU3 a1

1) YCII0)KHEHHUE OPTaHU3AIIMOHHBIX CBS3EH

) nyOnupoBaHue QYHKIMA CTPYKTYPHBIX ITOAPA3/ICIICHUN

) pa3jNyYHbIe MOAXOAbI K YIIPABICHUIO CTPYKTYPHBIMU TOIpa3AeIeHUsIMU

3) mepepachpelneicHHe OTBETCTBEHHOCTH Ha paOOTHUKOB HECKOIBKHUX CTPYKTYPHBIX
MoJIpa3ieIeHu !

31. Uem xapakTepusyeTcs JaHHAas OpraHU3aI[OHHAs CTPYKTypa?

a) HUCKIIOYaeT BO3MOXHOCTh TIONYy4YEHUS TMPOTHBOPEYMBBIX U  HECOTJIACOBAaHHBIX
pacnopsKeHUn

0) MHTeTpanus Pa3InYHBIX BUJIOB JESTEIHHOCTH KOMIIAHUH B PaMKaX peaqn3yeMbIX TPOEKTOB,
MpOorpaMm

B) UETKas CUCTEMa eIMHOHAYaIHs

T') Ieperpy3Ka pyKOBOJIUTENEH BBICIIETO 3BEHA

32. Komnanust sBIs€TCSl NpPEICTaBUTENIEM CpelHero Ou3Heca, HUMEET MaTPUUHYIO
OpPraHU3aIMOHHYIO CTPYKTYpy. OCHOBHBIMM yCIIyraMu, MPEA0CTaBIsA€MbIMUA TAaHHOW OpraHu3aluen
spisitorcst: U'T koHcanTunr, pazpadotka u BHenpenue UT npunmoskenuii, pazpaboTka M moaaepxKka
KOpnopatuBHbIX IHTEpHET-TOpTaoB. BBUly BO3pOCHIero cnpoca Ha yCIIyrd KOMIIaHUH, B HECKOJIBKO
pa3 BO3pOCIIO KOJUYECTBO OOpAIICHHI CBA3aHHBIX C KOHCAJITHHTOBOM JIEATEIHLHOCTHIO, BO3POCIIO U
KOJIMYECTBO MPOEKTOB IMPEBBICUBLINX 3aIlNIAHUPOBAHHBIE BPEMEHHBIE M PECYPCHBIE OTPAaHUYECHUSI.
[TepBuunsbIil aHanu3 nokas3ai, yto UT cnenuanucTsl KOMITAHUH, 3a/ICICTBOBAHHBIE KaK B MPOEKTHOI,
TaK ¥ KOHCAJITHUHTOBOM JEATEIBbHOCTH OTAAIOT NPEANOYTEeHHUE KOHCAITHUHTY BBHUAY MEHbIIEH
OTBETCTBEHHOCTH, HEOOJBIIOT0 00BheMa padOT 1 HEOOIBIINX BPEMEHHBIX 3aTpar.

Kakass 0COOEHHOCTh CTPYKTYpHl yIpaBIEHUS KOMIIAHUHM SIBISIOTCS TMPUYUHON JTaHHON
npo0OsieMbI?

33. 3apmaueil aMepUKAaHCKOrO OOIIeCTBAa JAUIUIOMHUPOBAHHBIX OYXTaJTEpOB  CIYXKHUT
o0ecrieyeHne YIEHOB OOIIecTBa HEOOXOJUMBIMU pecypcamu, WHGpopMalued U pPyKOBOASIIUMHU
MaTepuaiamMH, O3BOJISIOIIMMHU Ha CAMOM BBICOKOM YPOBHE OCYIIECTBIISITH CBOIO MPOGECCHOHATBHYIO
NeSITeIbHOCTh B MHTEPECAX CBOMX paboToaTeNel, KIMEeHTOB U 00IIEeCTBA B LIE€JIOM.

YuursiBas pazHooOpasue HanpasiieHui nestenbHoctd AO/LB, B ero coctaBe nmeercs nopsiaka
60 komuteToB U pabouux rpymni. Kpome toro, npumeprno 2000 100poBOJIBIEB yUaCTBYIOT B paboTte
pasInYHbIX 00BEIMHEHUH YJICHOB OOIECTBA, OKa3blBasg OyxrajrepaM MOAAEPKKY M METOJUUYECKYIO
IOMOILlb OT €ro uMeHu. B mo0oii, mpousBonbHbI MoMeHT BpemeHun AOJ/Ib mpoBoaut coTHH
MEpONPUATHHA, HEKOTOPBIE U3 KOTOPBIX MOTYT OBITh OTHECEHBI K KATEIOPUHU IPOEKTOB.

Kakue BbIro1I MOXKET IPUHECTH CO3/1aHuE O(HCca yIPaBICHUS POCKTaMU?

a) noBbIlieHUE 3(HEKTUBHOCTH UCIIOJIB30BAHUS PECYPCOB;

0) CHI)KEHHE TIepepacxooB OI0KeTa;

B) POCT CIIpOCa Ha yCIYTH YIPABICHUYECKOrO0 KOHCAITHHTa,



I') COKpaIllEHUE BPEMEHHBIX 3aTpaT MPOEKTHBIX OPUCOB U PYKOBOAUTENEH MPOEKTOB;
1) TOCYTapCTBEHHAs TOICPIKKA.

34. B kommnanuu «IBM» — kpynHeilmeM npou3BoauTesle KOMIBIOTEPOBIO KoHIA 1992
I.IIPEeII0Jaraloch COKpaTUTh MEPCOHATHA 23 ThIC. YENIOBEK. DTO CBA3aHO C TE€M, 4YTO B IOCIEIHEE
BpeMsi KoMmraHusi pabotana Hed(pPEeKTHBHO, a €€ JOXOJbl yNnaiu MOYTH 10 HyJs. Pe3ko Bo3pocio
JIaBJIEHUE CO CTOPOHBI KOHKYpeHTOB. COKpalleHHe NepcoHana IMPOBOJWIOCH OJHOBPEMEHHO C
IPOBEICHUEM CTPYKTYPHBIX MPEOOpa30BaHMA, B PE3yIbTaTe KOTOPHIX KOMITAHUS JOJDKHA Obliia OBITH
pa3bura Ha 13 OTIENbHBIX IPOMBILIUIEHHO-?)KOHOMHYECKUX IPYIIII C CAMOCTOSATEIIHBIM YIIPABICHHUEM.
B stom ciyuae «IBM» crana Obl mOoXoeill Ha IIMPOKO pacHpocTpaHeHHbIE B SIMOHMM ceMencTBa
KOMITaHUH, paOoTarolye Ha BBINOJHEHHE OOLIel 3ajaud, HO COXPaHSIOIIUE CBOIO AaBTOHOMHIO,
WH/IMBUYAIbHBIA JI€JIOBOW TOAXOJ W CHOCOOHBIE MPOSBIATH COOCTBEHHYIO HHHULMATHBY MpU
pELICHUH KOHKPETHBIX BOIIPOCOB.

Kakoii Tum cTpyKTyphl yrpaBieHus: O0JIbIIe BCEro MOAXOIUT I TPUBEICHHON CUTYaIH?

a) TMHEHHO-(yHKIIMOHATIbHAS;

0) MaTpuuHas;

B) IIPOCKTHA;

T') IMBU3UOHAIbHAS.

35. «VYaiit nomxunrcepsucuskoprnopeimn» (YJIC) ynpaaser mnoprdenem oteneid, B
OCHOBHOM COCTOSIIMX M3 (paHmM3 «MapuOTT» C OrpaHHYEHHBIM OOCIYKHBAaHHEM, B IEPBYIO
ouepensb «Kopt'spny», «@apdmng Uae» u «Pesunenc Uuny. YJIC ynpasisinia noptdenem u3 38 oreneit
U MOTeJIe, ¢ TOIOBBIMH NpoJakaMu, puonmxaromumucs k 140 miaH. gom. Lenbto komnanuu 66110
UMeThb 65 oTeneit u 225 MITH. I0JUL. TIPOIaXK.

Kakoll cTpaTtermu CTOMUT NpPUACPKHUBATHCS TIJIABHOMY HCIIOJHUTEIBHOMY JHUPEKTOPY
YIOpaBIsOLIEH KOMIIAHUH, YTOOBI COXPaHUTh CBOU TEMIIbI POCTA, HE UCTIBITHIBASI IPU ATOM YXYAILICHUS
yIpaBJIeHYECKUX MMOKa3aTesel 1eATeIbHOCTH U JJOXOJA0B COOCTBEHHUKOB?

a) CTpaTeruu pocTa;

0) cTpaTeru OrpaHUYEHHOr0 POCTa;

B) CTpaTETUU COKPAIECHUS;

I') CTpaTeTuH COYETaHMUS.

36. HoBoe pyKkoBOJACTBO aKIMOHMPOBAHHOI'O CTAHKOCTPOMTEIHHOTO 3aBOJIa CTOJKHYJIOCH C
npobaemMoit ero yObITouHOCTH. [0 aKIIMOHMPOBAHMS 3aBOJ| BBIIYCKaJd OTHOCHUTEIBHO YyCTapeBIIME
CTaHKH, MPUYEM 3HAUUTEIbHYIO YacTh IPOIYKIIMH COCTABIIS roc3akas. B Hacrosiiee Bpems cripoc Ha
BBIITYCKaeMYy0 MPOIYKIHIO HEBEIMK, U 3aBOJI HAXOUTCS HA I'PaHu (PMHAHCOBOI'O KPU3HCA.

PykoBoicTBO mpHILIO K BBIBOAY, YTO CIEAYyeT pPacCMOTPeTh TPU BapHaHTa CTpPAaTeTuu
JanpHeumero pa3sutus: A, b, B.

Crpateruss A — moJiHasg peopraHu3alisl MPOU3BOJCTBA M OCBOEHHE BBITyCKa HOBEHUIINX
aBTOMATH3UPOBAHHBIX 00pabaTeiBatONMX IeHTPOB. CTOMMOCTh OJHOTO LEHTpa B & pa3 BBILIE
CTOMMOCTH HBIHE BBIITYCKA€MbIX CTAHKOB, M XOTS CIPOC HA HUX OrpaHUYeH (KPYIHbIE IPEeaIpUITUS
aBUAIIMOHHOM, KOCMUYECKOH, aBTOMOOHMJILHON MPOMBIIIIEHHOCTH, B TOM 4ucie B EBpomne, A3zuu u
AMepuke), TpuObUIb OT MPOJAXH KaXIAOro M3 HUX BblIe NpuMepHO B 5 pa3. [Ipornosmpyemas
npuObUIG TIPU TMpoJaxke 3 cTaHKoB B roJ — 12 muH. py0. [Ipennonaraemplii 00bEM HHBECTHLIUHN IS
MOJATOTOBKA M OCBOEHMSI HOBOTO IMPOU3BOJCTBA — 15 MIH. py0., pu 3ToM TpeOyeTcs MOJHOCTHIO
CMEHHUTH TEXHOJIOTHYECKHE Mpolecchl U 00opyaoBanue. HecoMHeHHO, TPOM3BOJICTBO ATHX LIEHTPOB
ABJIIETCSl MEPCIIEKTUBHBIM, 3aBOJ] COXPAHUT CYIIECTBYIOIIME PHIHKHM M CMOXET 3aBO€BaTh HOBBIE,
OJTHAKO MOUCK CPEJCTB JUI MHBECTULIMH SIBIIIETCS cepb&3HeiIel mpoOaeMoil.

Crpareruss b — MoxepHu3anus BBIIYCKAEMBIX MOJENEH CTAHKOB I IIOBBILICHHUS HX
KOHKYPEHTOCIIOCOOHOCTH U crpoca Ha pbiHke. [Ipeanonaraemsrii 00béM naBectunmii — 900 toic. pyo.,
npu sToM Tpedyercs mpoBectu HMOKP, wacTuyHO mepeHAcTpouTh 00OpYJAOBAaHHWE W TPOBECTH
peopraHu3aImio TEXHOIOTHYECKOro mporecca. [IpubbuIb OT Mpoaaku Kax10ro MOASPHU3UPOBAHHOTO
CTaHKa OCTAHETCSl Ha NPEKHEM YpPOBHE, MPOTHO3UpyeMbIil poct cupoca — 10 %. IIpornosupyemas
npubbUIs TpH npogaxke 20 cTaHkoB B roj — 16 miH. py6. OnHaKo BBITYCKaeMble HbIHE CTaHKH
ABIISIIOTCSL MOPAJIbHO YCTapeBIIMMM, U CHPOC A€ Ha MOJIEPHU3MPOBAHHBIE MOJEIN OYyIeT co



BpeMeHeM naaath ¢ 20 10 5 mTyk B roq. HeGonpimme ¢pupmbl He MOTYT ceb€ TTO3BOJIUTE MPHOOpETEHNE
TAaKOro 00OpyNOBaHMS, a KPYHHBIE, OCOOCHHO 3apyOeKHbIe, MALITMHOCTPOUTEIbHbIE KOMIIAHUU HE
3aMHTEPECOBaHbI B IPUOOPETEHUHN YCTAPEBIINUX CTAHKOB.

Crpareruss B — monnas cMeHa mpoduiis MpeInpusTHsS W IEpPexo] Ha BBITYCK TOBAPOB
HapOJIHOTO MOoTpedsIeHns (OBITOBOM TEXHHUKH, IMOCYBI U T.1.). IIpenmnonaraemplii 00bEM WHBECTHITUI
— 800 TBIC. PYO., IpU 3TOM TpeOyercs mepeHaIaTuTh 000pYAOBaHHWE W TOJHOCTHIO TEPECTPOUTH
TeXHoJoru4eckuii mpouecc. CObIT MpOAYKIMH 00ecredeH, MPOrHo3upyeMast pUObUIb — 7 MJIH. py0. B
ro. OgHaKo 0TKa3 OT MPOU3BOJCTBA CTAHKOB 03HAYACT MOJIHYIO TIOTEPIO PHIHKOB COBITA M MPECTUKA
JUTSI 3aBOJ1A.

[IpencraBbre cebs Ha MecTe PYKOBOIHUTENS HPEANPHUATHS, KOTOPOMY HPEACTOUT NPHHATH
pelleHre B ONMKUCAHHOM CUTYallMU U BEIOEPHUTE CTPATETHIO.

a) crparerus A;

0) ctparerus b;

B) cTpaterus B.

37. Co3nanue (peopraHu3sanus) OTAeNla MapKeTHUHra Ha mpeanpustuu. Ha ocHoBe ananmmza
JESTEIIbHOCTH POCCUNUCKUX MPEANPUATHI ObLT BBIIEIEH Pl OUIMOOK, HanoJiee YaCcTO MPUBOISIINX K
Kpu3ucy. JT10:

a) co3maHue [nybnepa TpPagUIIMOHHOM CiykObl cObITa (BO3HMKAaeT IMyTaHHUIA C
OTBETCTBEHHOCTBIO 32 PE3YJIbTaThl CObITA);

0) mepeMMeHOBaHHE CIyXkObl cObITa B CHyK0y MapKeTHHra (HHYero He JaeT, Kpome
MOpPAJIbHOIO y/I0BJIETBOPEHMUS);

B) OrpaHUYEHHE MapKeTUHTa (PyHKIHUEH peKIaMBbl.

Kakue QpyHKI#H 10JKHA BBITIOIHATE CITY)0a MapKETHHTa Ha MPOMBITIICHHOM MPEAPUSTHH.

a) aHalWM3 W MPOTHO3MPOBAHHE IUIATEKECTIOCOOHOTO CIpoca MOTpeOHuTeneil MPOaYKINH
TIPEITPUSITHS,

0) opraHu3aIus MoCIenpPoIaXXHOTO CEPBUCA,

B) pa3paboTKa MPOEKTOB TEPCIEKTUBHBIX W TEKYIMUX (DHHAHCOBBIX IUIAHOB, MPOTHO3HBIX
0anaHcoB U OI0KETOB JCHEKHBIX CPEJICTB;

T') oTpeielieHne KOHKYPEHTOCIIOCOOHOCTH TTPOAYKIIHH;

1) pa3zpaboTka GUHAHCOBOM CTpaTeTUy OpraHU3aIIHH.

38. ®upma, rmaBHbIN 0HC U 3aBOJIBI KOTOPOW pacnosiokeHbl B BenukoOpuTanuu, 3anumaercs
IPOU3BOJCTBOM Map¢roMepHbIXx TOoBapoB, 70 % mnpubObuin QupmMa mnojgydaeT OT pealu3aluu
OpPUTHHAIBHOM 3yOHOM MAcThl B pa3IMYHBIX €€ MOAU(UKaLUAX. B TeueHue nocneqHux Tpex JeT 0KoJIo
65 % cObITa 3yOHOM MacThl IPUXOAUTCS HA JOJ0 OJTHOM u3 apadckux ctpad [lepcuackoro 3anuBa, rae
JaHHas prpMa KOHTPOJIUPYET PHIHOK aHAIOTUYHOM MPOAYKLUH, o0ecrieurBas ce0e yCTONUNBBIM pocT
npuOBbLUIN 32 CUET OCTOSTHHOTO YBEIMUYEHUS CObITa 3yOHOU MacThlI.

Jlpyrue HMHOCTpaHHBIE MNPOM3BOMUTENN 3yOHBIX NAacT HE MpPOSBISAIOT TOKa MHTepeca K
pacIpOCTpaHEHHIO CBOEH NPOAYKIMM B JaHHOW CTpaHe, T. K. JUIS JTOr0 TpeOyercs MpOUTH
OTIpeIeIEHHYI0 TPOIEelypy PEerucTpaliy, a TaK)Ke BBIOJHUTH BCE HAJMUCH Ha TIOOMKE M yIaKOBKe
Ha apaOCKOM s3BIKE C YYE€TOM MECTHOTO JuainekTta. KOHKypeHIMs cO CTOPOHBI MECTHBIX
POM3BOIUTENEH MUHMMAJIbHA BBUAY HEPAa3BUTOCTH UX MPOM3BOJCTBEHHOI 0a3bl M Oojiee HU3KOTO
Ka4ecTBa MPOTyKITHH.

OnHako HeJeNo Hazaj B MECTHBIX CPEJICTBaX MaccoBOW MH(pOpMalMH, BKIIOYAs PAIHo U
TEJIEBUJICHNE, HaYallaCh KaMITaHUS 110 TUCKPEIUTANNHU TPOIYKIMHA (UPMBI Ha OCHOBAHUH JIOKHOTO
YTBEP)KJICHHUSI O HAJIMYUHM B COCTABE BBHIMYCKAEMBIX €10 3yOHBIX MAacT J00aBOK CBHUHOTO JKUpPA, B
pe3ynbTaTe uyero ux cowIT cokparuics Ha 70 %.

Kakyto cTpaTeruto BeIxoaa (pupMbl U3 KpU3nca cielyeT UCIOIb30BaTh B TAHHON CUTYyaluu?

a) CMEHa MO3UITMOHUPOBAHHS;

0) IpuHATHE HEMEIUICHHBIX MEp 110 BOCCTaHOBIICHUIO JIOBEpUs KIIUEHTA,

B) MHBECTHPOBAaHNE B MHHOBAIUY;

) pacmpoaa)ka YaCTH aKTUBOB JJIs TIOJIyUYEHHUS! HAJMYHBIX CPEJICTB M CIIAaCeHMs OCTaBLICHCS
yacTu Ou3Heca.



39. KoHcTpyKTOpCcKOE 0I0pO OJHOTO M3 aKIMOHEPHBIX MPEenNpUaTHii ropoja pazpaboTano u
JIOBEJIO JI0 CEpUIHHOTO MPOU3BOJICTBA U3JIeNHe, HeoOXoaumoe oTpaciu. JlopaboTka onbITHOro oOpasia
JI0 Cepuu IpOU3BOAMIACH B CXKAaTbleé CPOKH, H3JENHME MOJIY4YWIOCh BBICIIErO KadecTBa M
KOHKypeHTococoOHbIM. OHO coctaBuiio 80% Bcell BBIMyCKaeMONl NpeanpUsITHEM MPOTYKIHH.
[Tpon3BOCTBO OBUIO XOPOIIO OTIAKEHO, M MPEANPUATHE ITOCTOSHHO BBIMOIHSUIO 3aKa3bl. | JTaBHBIHA
MHXEHEp OT/aJl pachopsHKeHUE HUKAKUX U3MEHEHUH, YCOBEPIIEHCTBOBAHUH 110 IaHHOMY M3/ETUIO HE
MPOBOANTH, pabodune mapaMmeTpbl HE U3MEHSTh; BCICACTBHE YETO S5 JET KOHCTPYKTOPHI 3aHUMAJIHCh
TOJIBKO COBEPILICHCTBOBAHUEM YIaKOBKHU.

3a 3TO BpeMmsi Ha JPYroM MPEANPUATHU pa3padaThiBaid aHAJIOTHYHBIC W3IEIUS, HO C
VIIy4IIEHHBIMUA 3KCIUTyaTallUOHHBIMU XapaKTepUCTHKaMu. B pesynbrare Ha MepBOM 3aBOE
MPOIYKIMIO BBIHYXICHBI OBUTH CHATH C MPOU3BOJICTBA, M MPEAIPUITHE CTAIO NEPEeCTpauBaThCS Ha
BBIMYCK pyroro u3aenusd. [lepectpoiika mpoxouia O4eHb TSKENO0, U IPEINPUITHE B TECUEHUE MHOTUX
MECSIIEB HE MOTJIO BBIMTH Ha 33/IaHHYIO IIPOTPAMMY.

Kakue KkOHKypeHTHbBIE TPEUMYIIIECTBA UMEET BTOPOE MPEANPHUITHE MIEpe]l IEPBbIM?

a) MOCTOSIHHOE OOHOBJIEHUE TEXHOJIOTUH MPOU3BO/ICTBA;

0) TLrOTHOE HAJIOT000JI0KECHHUE;

B) BO3MOXKHOCTH YBEJIMUCHHUSI 00BEMOB BBITTyCcKa 0€3 MOTepr KauecTBa,

') OTCYTCTBHUE HEIIETIEBBIX PACXOI0B, PECTPYKTYpHU3ALIUS IPOU3BOJICTBA.

40. IlpencraBeTe cebe, uTOo Bac mpuriacuiaa wu3BectHas kommaHus «VOLVO»
POKOHCYJIETUPOBATh €€ B OOJIACTH CTPATErHYECKOro yrpaBiieHHs. Bbel mpuxoaure Ha Qupmy H
nmpoBoAuTe BcecTopoHHee obcienoBanue. C uero Bel HauHeTe cBorO paboTy:

a) ¢ aHanu3a (PUHAHCOBOTO IMOJIOKEHUS (PUPMBI;

0) ¢ u3ydeHus neneit Gupmsr;

B) C JIOCKOHAJILHOTO aHAJIN3a JAESITEIbHOCTU BBICILIETO PYKOBOJCTBA;

T') C U3y4EHUs MOJI0KEHUE U TIOBEJICHUS (PUPMBI Ha PBHIHKE;

) C aHaJIM3a MPOU3BOJICTBEHHOTO MOTEHIMANA (PUPMBI;

€) C U3yUYEeHHUs CTPYKTYpPbI PUPMBI U CUCTEMBI B3aUMOAECHUCTBUS €€ TOJpa3 IeIICHu;

) C aHaAJIM3a YEJIOBEYECKOr0 MOTeHIMala (MPMbI M CUCTEMBI YIIPABIECHUS KaJpaMu.

41 .MexyHapoaHas CeTb PeCTOPAHOB OBICTPOro oOcmykuBaHUsS «MakIOHAIBICY» OJHOU W3
YCTOMYMBBIX YEPT Pa3BUTHUSI UMEET JKECTKYIO crieruanu3anuio. B coctas cetu «MakaoHanbAC» BXOIAT
TOJIBKO pecTopanbl. HamepeBasick mpuiitu B Poccuto, « Mak10HambIC» TaKKe PACCUUTHIBAIA OTKPHITh
TOJIBKO CETh pecTopaHoB. OJHAKO OHa W3MEHWJIA TPAJULUU U IMpoBeja AUBEpCU(UKAIMIO CBOEH
nestenbHOCTH. CHavana ObUT NMOCTPOEH 3aBOJ IO MPOU3BOJCTBY ChIpa, raMOyprepoB, Oyiodek M
JIPYTUX TPaJUIMOHHBIX KOMIIOHEHTOB MEHIO pecTopaHoB «MaknoHanbacy. [lozxe ¢upma Hauana
CTPOUTENIHCTBO O(UCHOTO OMIITUHTA, SKCIUTyaTalusl KOTOPOTo CTaHEeT OJJHUM U3 €€ OU3HECOB.

Ompenenure TUI CTpaTeruu pa3BuTus Gpupmel «MakmaoHanbac» B Poccun.

a) CTpaTerusi KOHIIEHTPUPOBAHHOTO POCTA;

0) cTparerusi MHHTETPUPOBAHHOT'O POCTA;

B) CTpaTerus TUBEPCUPHUIIMPOBAHHOTO POCTA;

I') CTpaTerus LejeHanpaBIeHHOr0 COKpaIleHus.

42. «Yaut nomxunrcepsucuskopnopeimn» (YJIC) ynpaBuser mnoprdenem oTened, B
OCHOBHOM COCTOSIIIUX M3 (paHmm3 «MapHOTT» C OTrpaHHYEHHBIM OOCITYXXHBAaHHEM, B IEPBYIO
ouepenb «Kopt'sapay, «®3pbuna Uuan» u «Pesunenc Uun». YJIC ynpasnsana noptdenem u3 38 oreneit
U MOTeJeH, ¢ TOIOBBIMU NpoJaskaMu, pubimxaromumucs K 140 mutH. gomi. Llensio komnanuu 66110
UMETh 65 oTenel u 225 MITH. 10JUI. IPOJAXK.

Kakoii cTpaTtermu CTOUT NPUACPKHUBATHCS IJIABHOMY HCIOJHUTEIBHOMY JHUPEKTOPY
yIpaBISIONIEH KOMIIAHUH, YTOOBI COXPAHUTh CBOU TEMIIBI POCTA, HE CIIBITHIBAS TP 3TOM YXYALLICHUS
yIpaBIEHYECKUX MMOKa3aTeNIed NeSTeNbHOCTH U JO0X0JA0B COOCTBEHHUKOB?

a) CTpaTeruu pocTa;

0) cTpaTeru OrpaHUYEHHOTO POCTa;

B) CTpaTEeTUU COKPAIICHUS;



T') CTpaTEruy COYETaHUSI.

43. Tlepen pykoBoAMTEIEM MPEANPHUATHS CTOsUIa LIeNb YBEIMYEHHUs o0bema IpoAax, IS
JIOCTHIKEHUST KOTOPOU OBLIO COCTABIICHO JEPEBO Ieneit u3 3-x ypoBHel. Onpenenure HeI0CTAIMNN
JJIEMEHT.

a) TOBBIIIEHUE KYJIbTYpPbl 00CTYKHBAHUS

0) pa3paboTKa IIEHOBOH MOJUTUKH

B) MOHUTOPHUHT PbIHKA COBPEMEHHOI'O 000PYA0OBAHMUS

') CHUKEHHE MaTepUaIbHBIX 3aTpaT

PeliTuHr-KOHTpOIH 2

1. UYro sBusiercds BaXXKHEHIIMM  SKOHOMHYECKUM  u3MeputeneMm  3(hdekTuBHOCTH
OpPTaHU3AIMOHHOHN KYJIbTYphI?

a) MOBBIILICHUE MPOU3BOAUTEIHLHOCTH TPyAa

0) TICUXOJIOTHYECKHA KOM(POPT TIepcoHalIa

B) HaJIM4YKE XOTS OBl IBYX YETIOBEK

I') HAJIM4YMe KanuTana

2. Uto Takoe 0CHOBHOI Ou3Hec-mpouecc?

a) mpoIiecc, KOTOPBIN BCEM YIPABIISIET

0) mporecc, OpUEHTUPOBAHHBIN Ha IPOU3BOJICTBO TOBAPA WIIM OKA3aHUE YCITYTH, SBIISFOIIAXCSI
IEJICBBIMUA O0BEKTAMHU CO3JIAHHSI IPEANPUATHSI U 00CCIICUHBAIOIIHE MOTyYSHHE J0X0a

B) Ipoliecc, 00ecTeunBaronii KOMIIAHUIO PecypcamMu

3. Hensimu MoaenupoBaHus OM3HEC-TIPOLIECCOB SBISIOTCS

a) IOCTPOCHHE HAMTyuIIel MOJeNTu

0) YCKOpEHHE BBITIOTHEHHUS MPOESKTA

B) aHAJIM3 HEJOCTATKOB (PMPMBI U IOCTPOCHUE JIydlIed MoJen (PUPMBI
') MUHIMHU3AIUST CTOMMOCTH TIPOEKTA

4. CoBpeMeHHBI 3Tan OM3HEC-MOEIUPOBAHMS XapaKTEPU3YETCs IEPEXOAOM:
a) OT YaCTUYHBIX YCOBEPIIEHCTBOBAHUI K PEMHKUHUPUHTY

0) OT IETEPMUHUPOBAHHBIX METOJIOB K CTOXaCTUYECKUM

B) OT IJIAaBHOTO PEryJIMPOBAHUS K PaJAUKaIbHBIM IepecTpoiikamMm

T') OT paIuKAITBHBIX TIEPECTPOEK K MOCTEIIEHHOMY OTCIICKUBAHUIO N3MEHEHUM

5. Ha3HaueHune AMHaAMUYECKOTO aHaIM3a OM3HEC-IIpoIecca 3aKI04aeTCs B OIICHKE:
a) HEIIPOU3BOIUTENbHBIX 3aTpaT

0) mpousBoguTensHocTH BIT

B) abdextuBHOCTH Opranu3amnuu bI1

r) HajiexxHocTH bl

1) “CToJIb30BaHUs pecypcoB B BII

6. [To comepkaHuIO yIIPaBICHUYECCKUE PEIICHUS KIACCUPUITUPYIOTCS Ha!
a) TeKyIINe U MEPCIIeKTUBHBIE;

0) yCTHBIC U TUCHMEHHBIC;

B) PKOHOMUYECKUE U TEXHUUYECKUE;

T') 3/1eCh HET BEpHOTO BapuaHTa OTBETA.

7. Kak Ha3bIBaeTCA pelIeHUE, IPUHUMAEMOE M0 3apaHee OMPEAEICHHOMY aJrOpuTMy?
a) CTaHAApPTHOE.
0) XOpOIIIO CTPYKTYPUPOBAHHOE.



B) (hopMaTM30BaHHOE.
I') MHOTOKPUTEPUAIIBHOE.
1) IPaBUWJIbHBIX OTBETOB HET.

8. MeToa MO3roBoro mTypmMa OTHOCUTCSA K ... METOJIaM
a) KOJINYECTBEHHBIM

0) popmanr3zoBaHHBIM

B) OBPUCTUYECKUM

9. [Mox 3¢ (heKTUBHOCTHIO YIPABICHUYECKOTO PEIICHUS TTOHUMAETCS

a) pe3ysbTaT, MOJIyYCHHBIH OT peaTu3alliy PCIICHHS

0) pa3HOCTh MEXTY MOTYYCHHBIM d3PPEKTOM U 3aTpaTaMH Ha PEaTU3alUI0 PEIICHUS

B) OTHOIIEHUE JPQeKTa OT pealu3ali pPEUICHUs K 3arparaM Ha ero pa3paboTKy H
OCYIIIECTBIICHHUE

10. lepeBo pemieHuit — 310...

a) ¢unocodckoe BUACHNUE MTpoLiecca YIpaBIeHUs

0) CyTh mporecca MPUHATHS PEIICHHUH

B) rpaduyeckoe npeacTaBiICHUE polecca MPUHITUS PEIICHUH

11. Meton enbdu — 3t0...

a) OINEpaTHBHBIA METOJ pEIICHUS MPOOJIEMBbI HAa OCHOBE CTHMYJIHPOBAHHS TBOPYECKOM
AKTUBHOCTHU

0) 2JIEMEHT YIpPaBIICHYCCKOW NEATEIHPHOCTH PYKOBOJUTENS, HauOOJIee paclpoCTpaHCHHAS
dbopma yrpaBieHUs

B) COBMECTHOE 00CYX/ICHHE U aHAJIU3 MPOOJIEMHON CUTYyaIlMH, BOMIPOCA WIIH 3aa4H

T') METOJ TPYMIOBOM SKCIIEPTHON OIIEHKHU, PU KOTOPOM B HECKOJIBKO 3TAaNloB 00pabaThIBAIOTCS
MHEHUS IKCIIEPTOB, HE BCTYMAOIINX MKy COOOH B OTKPBITYIO JTUCKYCCHIO

12. KonnekTuBHbIE METO/IbI 00CYK/IE€HUS U IPUHATHUS PELLIECHUI:

a) OCHOBBIBAIOTCSI HA COBMECTHOM T'€HEPUPOBAHUM UAEH U TIOCTIETyIOIEM IPUHATHH PEeLIeHUH

0) OCHOBBIBAIOTCS Ha UCCJIEIOBAaHUH CJIOKHBIX CIEIMAIbHBIX BOIIPOCOB Ha CTAJANH BHIPAOOTKHU
YIPaBIEHYECKUX PEIIEHUI

B) OCHOBBIBAIOTCS Ha BBIOOpE ONTHUMAJBHBIX PEIICHUN MyTeM OOpaOOTKM MX C MOMOIIbIO
KOMIIBIOTEPA

') OCHOBBIBAIOTCSl HA AHAJTUTHYECKUX CIIOCOOHOCTSIX MEHEKEPOB

13. Opranu3zanuoHHas KyJbTypa — 3TO Ha0op ...

a) HanOoJee BaKHBIX HOPM U IIEHHOCTEH MPUCYIIUX JaHHOW OpraHU3aliu

0) HauboJee BaKHBIX MPEATONI0KEHUH, MIPUHUMAEMBbIX YWICHAMU OpPraHU3aliy U MOTyYaloIIX
BbIpaXXEHHE 3asBIISIEMBIX OpraHU3aIlell [IEHHOCTSX, 3a/1al0UX JIIO/IIM OPUEHTUPBI K UX MOBEACHUIO
U JICUCTBUIO

B) HOPM U LIEHHOCTEW, MPUHMUMAEMbIX PAOOTHUKAMHU MOJHOCTHIO WJIM YaCTHUYHO JaHHON
OpraHu3aluu

I') IPENOJIOKEHU N, TTOJTHOCTHIO TPUHUMAEMbIX pA0OTHHKAM, MTOJIYYUBIIHNX CBOE BOILJIOIIEHUE
B HOpPMax U LIEHHOCTSAX OpraHu3aluu

14. BeiGepure aBe CTYIEHH pacuyeTa CTOMMOCTH OM3HEC-TIPOIIeCcca, COOTBETCTBYIOIIUE METOLY
CTOMMOCTHOTO aHam3a mnporeccoB (ABC-metony):

a) BCE 3aTpaThl IIEHTPOB OTBETCTBEHHOCTH pachpeaessstoTes no Gpyskiusam bII

0) Bce 3aTpaThl IIEHTPOB OTBETCTBEHHOCTH PACIIPEIEIISFOTCS 110 BUIaM CTOUMOCTHBIX 00BEKTOB

B) CTOMMOCTb COOTBETCTBYIOIINX (DYHKIMI EPEHOCUTCS] HA CTOMMOCTHBIE OOBEKTHI

r) BCe 3arparhl pacnpenessitorces mo Gynkmusm BIl, a HakmamHble pacXoIbpl OTHOCATCS HA
CTOMMOCTHBIE OOBEKTHI TPONOPIIMOHATIEHO 00BEMY BBIITYCKA MPOTYKIHH



15. Kakre OCHOBHBIEC THITBI CTATUCTUYECKUX JaHHBIX TCHEPUPYIOTCS B XOA€ UMHTAIHOHHOTO
HKCIIEPUMEHTA 110 MOCITUPOBAHUIO OM3HEC-TIpoIiecca:

a) Ka4ecTBO IMPoIecca;

0) pUCK HE3aBEPIICHHOCTH TPOIIECCa;

B) CTEIICHb UCIIOJIh30BAHUS PECYPCOB B MPOIIECCE;

r) BpeMsi ipeoOpa3oBaHusi 00bEKTOB;

1) MPOIyCKHAsI CIIOCOOHOCTB;

€) CTOUMOCTh HCIIOJIb30BaHUS PECYPCOB;

’K) CTOUMOCTH ITpeoOpa3oBaHusi 0OBEKTOB B MPOIIECCE.

16. OT™METhTE BEPHO WJIM HEBEPHO CIEAYIOLIEE YTBEPKICHUE:
MeTon, mpu KOTOPOM HCHOJIB3YIOTCS JIOTUYECKUE TMPUEMBbI (CpaBHEHUE, HAONIOJCHHE),
OCYIIECTBIISICTCS UCIOJIb30BAHUE OIBITA, IPELIECHTOB — 3TO 3BPUCTHUYECKHUI METO/I.

17. YcraHoBUTE COOTBETCTBUE 3JIEMEHTOB MPOIIECcCa MPUHATHS PEIICHUS U €T0 aClIeKTOB
DNEeMEHTBI:

a) aHanus, mpeoOpa3zoBaHe CBEICHUH (JaHHBIX) O CUTYallUH;
0) JIOTHYeCKHE MBICIIUTEIBHBIEC OTIEPALINH;

B) BEIOOP METOJIOB pa3pabOTKH PEIICHHMS,;

I') HOPMaTUBHO-TIPABOBOE 00ECIIEUEHNE PEIICHNUS.

ACIIEKTHI:

1) ropuanueckuit

2) nHpOPMAITMOHHBIN

3) NCUXOJIOTHYECKHU I

4) opraHu3aIMOHHBIHI

18. YcranoBuTE NpaBUIIbHYIO NOCIEA0BATEIBHOCTD CTAANN MPUHATHSI peIIeHU
a) KOHTPOJIb peau3aliy peleHni

0) ympaBieHHUe peau3aieil pemeHui

B) BBIOOD aIbTEPHATUBBI

I') OIIEHKA Pe3yIbTaTOB PELICHUS

1) COTJIACOBAHUE PEIIEHUS

19. YcranoBuTE COOTBETCTBUS

QYHKINN OPraHU3alMOHHON KYJIbTYPbI Onucanue GyHkuni

1) OxpanHas GyHKIUS A) Epumnas cucrema IIeHHOCTEH B OpraHM3allH TO3BOJSET
Ka)KJOMY OUIYTUTh ce0s 4acThiO €IMHOTO 1I€JIOTO U ONPEAEIIUTH CBOIO POJIb U OTBETCTBEHHOCTb.

2) Perynupytomas ¢pyuknus b)  CunbHas ~ opraHu3allMOHHas ~ KyJdbTypa  TO3BOJISIET
OpraHu3aIy 3aMeHATh (OpPMaIbHBIC MEXAHU3MBI U OTHOIIICHUS B CJIy4ae WX HEIOCTATOUYHOCTH WIIH
OTCYTCTBUS Ha HedopMaJbHbIe, BBITEKAIINE U3 OCOOCHHOCTEW BHYTPHUOPTaHU3AIMOHHBIX
OTHOUIIEHHUM.

3) 3amemaromiast pyuknust B)  KadecTBo  OpraHuM3alMoOHHOW  KyJbTYphl — HaNpsMYIO
ornpezenseT KadyecTBo paboThl, paboyeil cpenbl, MUKPOKJIMMAaTa B OpraHU3allid, KOTOPHIE B CBOIO
ouepeib ONPEENSIOT KaueCTBO MPOAYKIIMM OpraHU3alUu.

4) Oyukmus ynpapieHus kauectBoml’)  3amaétr B opraHu3zanMM  OJHO3HAYHOCTh U
YHOPSIOYEHHOCTh BO BCEX MPOIIECCAX XO35UCTBEHHOU NEATEIbHOCTH.

5) Uurerpupyromas GyHKIus J1) YpoBeHb opraHu3aIllMOHHON KYJbTYpPhl BO3JEHCTBYET
COOTBETCTBYIOIIUM 00pa30M Ha BOCIIUTaHHE U 00pa30BaTENbHBIN YPOBEHb B OPraHHU3AIIHH.

6) AnantuBHas ¢yHkuus — E)OpranuzanuoHHas — KyJbTypa co3AaéT  crenupuyYecKyro
CUCTEMY IIEHHOCTEW, HOpPM H TpPaBWUJ, KOTOpas CIyXHT OapbepoM sl TPOHUKHOBEHUS
HE)KeNaTeJIbHbIX TEHACHLIUN U OTPULIATEIbHBIX LIEHHOCTEH U3 OKPY>KaIOLIEeH cpebl.



7) O6pa3zoBarenbHas u pazpuBatomas Gynkiuu  JK) HoBbele coTpyaHuKHM opraHu3aiuu, HE
obnanaroniye KyJabTypoii TaHHOW opraHu3amnuu, 0€300JI€3HEHHO U JIETKO BIIMCHIBAIOTCS B COIUATBHYIO
Y TMIPOU3BOJICTBEHHYIO CUCTEMbI OPTaHU3allMHU U B CIIOKUBIIYIOCS CHCTEMY OTHOIICHHIA.

20. Ompenenute MPaBUIBHYIO IOCIEIOBATEIBHOCTh 3TAloB PabOThl MO (OPMHPOBAHUIO
OpTraHU3alMOHHOMN KYJIbTYPHI

a) W3yYCeHHE CIIOKUBIICHCS OpPTraHU3alMOHHOW KynbTypbl. OmpeneneHue CTEIeHU
COOTBETCTBHUS CIIOXKUBIIEIHCS OPTKYJIbTYpPBI, BBIPAOOTaHHONH PYKOBOJCTBOM CTPAaTETHH Pa3BUTHS
opranu3anuy. BelsiBieHNE TO3UTUBHBIX U HETaTUBHBIX  LIEHHOCTEH

0) OLEHKa YCHEIIHOCTH BO3ACHCTBHS HA OPTaHM3ALMOHHYIO KYJIBTYpPY H BHECEHHE
HEOOXOJUMBIX KOPPEKTUB

B) BBIpA0OTKAa MUCCUY OPraHU3AIMH, ONPEACICHIE CTPAaTerni, OCHOBHBIX IIeJIel U IIEHHOCTEH
(IPHOPHUTETOB, MPUHIIUIIOB, MTOIX0A0B, HOPM U JKEJIATEIbHBIX 00Pa3IIOB ITOBEICHHS)

I) IeJCHANpaBICHHbIE BO3ICHCTBHA HAa OPraHM3AIMOHHYIO KYJIBTYPY C LEIbI0 H3KHTh
HETaTHBHBIE IIEHHOCTH M pPa3BUTh YCTAaHOBKH, CIIOCOOCTBYIOIIME peaH3allHd pa3padOTaHHOM
cTpaTeruu

1) pa3paboTKa OpraHU3alMOHHBIX MEPOIIPHUSITUH, HATIPABJICHHBIX Ha ()OPMHUPOBAHUE, PA3BUTHE
WY 3aKPETICHUE JKeNIaTeIbHBIX IEHHOCTEH 1 00pa3loB  MOBEACHHUS

21. Kak MOXHO COKOHOMUTh Ha HAKJIAIHBIX pacxojax?

a) eperTH OT HaliMa MITaTHBIX COTPYIHUKOB K IPUBJICYEHUIO COBMECTUTEIIEH;
0) YMEHBIINTH MJIOLIA]IU, CAaB OCBOOOJUBILINECS B apEH/Iy 11O BBITOJIHON IIEHE;
B) MPOBEPHUTH 3P PEKTUBHOCTH pabOTHI BO BCEX 3BEHBSIX MpPOIIEcca;

I') UCTIOJIb30BATh CYONOAPSIIHbIE PAOOTHI;

1) BCE BBIIIETIEPEUNCIICHHOE.

22. 000 «Dnutadus» — KoMMaHusg YucieHHOCcThI0 100 yemoBek Ha cTaguu OypHOTO pocTa.
HenaBHo OTKpbLIa CBOE MPOU3BOACTBO, COBIT BKIIFOUAET ONTOBBIM OTJEN U pO3HUILY. Y KOMITAHUH €CTh
CEPBHCHBIN LIEHTpP, OOCITYXHUBAIOLINII OCHOBHON MponaykT. MHpopManmoHHas cucTteMa KOMIaHUH
ycrapena W meperpyxeHa. J(upekrop moHuMaeTr, yTo Heobxomuma mojepHuzauus IT u Ousnec-
npoueccoB. OT 3TUX MpobiieM TOJBKO Kallla B T0JIOBE — HE SICHO, C YEero HauMHATh U KaK CleJaTh
BHE/IPEHHE CHUCTEMBbI 6€300JI€3HEHHBIM.

Omnpenenute OCHOBHYIO 11€J7Ib TPOEKTA.

a) co3/laHue eMHOIN NH(HOPMAIIMOHHOM Cpeibl,

0) aBTOMaTHU3alMK OTAEIbHBIX MPOU3BOJACTBEHHBIX MIPOLIECCOB;

B) aBTOMATH3aLUHU OyXTraJITepCKOro WK HaJIOTOBOTO y4éTa.

23. Komnanus OAO «CtpoitllHBecT» 3aHMMAaeTCs CTPOUTENBCTBOM KOTTEIXKHBIX IOCEIKOB.
OnHOBpEeMEHHO Y KOMITAHUU MPOUCXOAUT peanu3alusi TOJIbKO 2 U He 0oJiee MPOEKTOB CTPOUTEIHCTBA
nocénkoB. Ha naHHBII MOMEHT KOMIIaHHS 3aHUMAETCS CTPOUTEIBCTBOM JIBYX TAaKMX IOCEIKOB M
OOBIYHO €CIM MpeUIaratoT CTPOUTEIbCTBO enl€ 3-ero TO €ro, Kak MpaBHIO, OTKJIAABIBAIOT Ha Oojiee
no3aHui cpok. Ho B JaHHOM cily4ae KOMIIAaHUH BBINAJ IIAHC OTJIMYUTHCS, TAK KaK 3aKa3 MOCTYIINI OT
MIPABUTENBCTBA TOPOJIa Ha MOCTPONKY OOJBIIOr0 KOTTEAKHOTO KOMIUIeKca. JlaHHBIN IPOEKT ropasio
OoJtbIIIe BceX OCTANBHBIX M0 00beMy paldoT, O10/KeTy U riaaBHOE MpUOBLUIH. CTpouTENbHAsE KOMIAHUS
B cujax 00ecrneyuTh IPOeKT BCEM HEOOXOIMMBIM, HO ITPH YCIOBUH, YTO OPOCUT OCTAJIbHBIE TIPOEKTHI
Y BIUIOTHYIO 3alIMETCSI TaHHBIM 3aJIaHUEM.

Kakoe pemieHne HEOOXOIUMO NPUHATh PYKOBOJCTBY CTPOUTENIBHOW KOMIIAHMM B JaHHOU
cutyanuu?

a) OTKa3aTbCs OT IPABUTEILCTBEHHOTO 3aKa3a;

0) OpocuTh yKe HauaThle MPOEKTHI paii OJHOTO KPYITHOTO;

B) pealn30BbIBAaTh BCE IPOEKTHI OJHOBPEMEHHO.



24. Oco0ObIM CIPOCOM CpEeIH BBITYCKAEMBIX (PUPMON MPOIYKTOB MOJB3YyeTCS MpoayKT "A",
KOTOPBIN MO3UIMOHUPYETCS KaK TOBAp MPECTHXKHOM TPYMIIBI, 00JIaJaoNIiii BBICOKUM KaueCTBOM H
IIPOU3BOIUMBIN 110 TPATUIIMOHHOM TexHoNMoruu. LleHa Ha 1aHHBIN TOBap CYIIECTBEHHO BHIIIE LIEH Ha
aHaJIOTHYHBIEC TOBAPHI (MEHEe BHICOKOTO KauyeCcTBa) APYTHX (PHPM.

HeoxunanHo ogHa U3 3TUX (PUPM-KOHKYPEHTOB BBIITYCTHIJIA HA PIHOK MPOoAYKT "B", KoTopbIit
NO3UIMOHUPOBAJICA Kak IIOJIHBIM aHajor mnpoaykra "A" 1O COBOKYIHOCTM Kade€CTBEHHBIX
XapaKTePUCTHK (UTO COOTBETCTBOBAJIO JECMCTBUTEIHLHOCTH), HO CTOMI IpH 3ToM Ha 30 % nemienie
npoaykra "A".

Kakue neiictBus ciieyeT MpearpuHATh PYKOBOACTBY (PUPMBI, BBITyCKaOImeH mpoaykT "A",
4T0OBI HE JOMYCTHTHh MaJeHHs OO0beMa MPOJaX 3a CUeT MNEPEKIIOYECHUS CBOMX IOCTOSHHBIX
nokymnaresnei Ha npoaykt "B"?

a) IUCKpeauTanus npoaykra «By, olleHKa ero kak MeHee Ka4eCTBEHHOI0, YEM IPOAYKT «A»,
MPOU3BENEHHOTO C HAPYUICHUSIMH TEXHOJIOTUU

0) MO3UITMOHUPOBATH MPOIYKT «A» KaK YHHKAIBHBIN B TOM WJIA UHOM OTHOIIICHHH, HA OCHOBE
9TOTO YTBEPKIEHUS IPOBOAUTH Pa3HOOOPa3HbIE aKIIUU ISl TOKyHaTeNeil, B OCOOEHHOCTH - ONTOBBIX
(IpU3bI ¥ TOAAPKU KIIUEHTaM)

B) BBIITYCTUTD aHAJIOT MpoaAyKTa «By, mpomykT «Cy», mpeBOCXOaMIIHM TPOIYKTHI «A» U «B» 1o
Py NO3ULUI M HEHAMHOTO OTJIMYAIOIIUICS 110 LIeHe

I') KPaTKOBPEMEHHOE CHIKEHUE IIeH HUXKE YPOBHS Ce0eCTOMMOCTH

Peittunr-xkoutposis 3

1. YTo HE OTHOCUTCS K 3HAHUSM OPTaHHU3AIUH:
a) YOexaeHus, MOpaJibHbIE IIEHHOCTH

6) HaBbiku, mpodeccuoHaNbHbIN OMBIT

B) ['nnoTessl, mpeanonoKeHus

r) MHEHUs, IOHATHUS, CYXKICHUS

2. YrpaBieHue 3HaHUSIMU - 3TO:

a) mpoliecc BBIABIEHHS, TPOU3BOICTBA U MPUOOPETEHNS 3HAHUI B OpraHu3anuu
0) mporiecc, XpaHEHUs U PACTIPOCTPAHCHUS 3HAHUN B OPraHU3alUN

B) MPOLIECC UCIIOIB30BaHUS 3HAaHUH B OpraHu3aluu

T') BCE BBIICTIEPEYHCIICHHOE U TIPOIIECC KOHTPOJIS

3. ®opMaIM30BaHHbIE 3HAHUS — ATO:

a) 3HaHMs, KOTOPbIE MOKHO OMHCATh, 3aJJ0KYMEHTHUPOBATh, MEpeAaTh IPYTUM JIOISIM
0) 3HaHUs, CTICIIUATTMCTOB, OCHOBAHHBIC HA UX JIMIHOM OITbITE

B) KosnekTuBHbIE 3HaHHS 0 HOpMaX MOBE/ICHUS B OpraHU3aIIH;

r) ['|ImoTe3b1 0 TEHACHIIUAX Pa3BUTHS OpTraHU3AIuN

4. Kako# TuI KaJapoBOil MOJMTUKH HE BXOJUT B €UHYIO THIIOJIOTHIO?
a) 3aKpbITas

0) peakTUBHAs

B) IPEBEHTUBHAs

I') IacCUBHAas

5. Yro Takoe kaapoBasi OJUTHKA?

a) mepeyueHb MPaBUII U HOPM OpraHU3alliu KaJpoBOil pabOThl HA MPEIIPUITHN

0) rmepeveHb JINII, MPUHUMAIOIINX KaIPOBBIC PEIICHUS

B) IepeueHb MEpONpHUATHI MO paboTe ¢ MEPCOHAJIOM Ha PA3IMYHBIX CTAAMAX PA3BUTHUS
OpraHu3aluu

I') IepeUeHb KaJPOBbIX MEPONPUITHIA HA IEPUOA 1O TPEX JIET

6. Kak Ha3pIBaeTCs 3Tal NOCTPOEHHUS KaJAPOBOW IMOIMTUKH, KOTOPHIN BKIIIOUAET IIPOrpaMMy
MOCTOSIHHOW TUAarHOCTUKH M IIPOTHO3UPOBAHUS KaJPOBOM CUTyallUH:



a) MPOrpaMMHPOBAaHUE
0) MOHUTOPHHT IIEpCOHAIa
B) HOPMHPOBaHHE

7. BpiOepuTe KpaTKyr0 XapaKTEPUCTHKY TAaKOrO METOJa OIICHKH Pe3yJbTaTOB TpPy/Aa, Kak
BBIHY>KJICHHBII BBIOOP?

a) OICHIIMK OIKCHIBACT MIPEUMYIIECTBA U HEAOCTATKH ITOBEJACHUS PAOOTHUKA MO KPUTEPHUSIM:
KOJINYECTBO PabOTHI, KAYECTBO pabOTHI, 3HAHKE PabOTHI, IMYHOCTHBIC KaYeCTBA, MHUIIUATUBHOCTD H
Jp. C TIOMOINBI0 TpapUUECKON MIKAIbl PEHTHHra, WCIOJIb3ys 3apaHee COCTABICHHBIC CTaHIApPTHI
pe3yIbTaTUBHOCTH TPyJa

0) ocHOBaH Ha OTOOpe HaumboJyiee XapaKTEepPHBIX IS AAHHOTO PaOOTHUKA XapaKTEPUCTHUK
(onmcanuii), cOOTBETCTBYIOIIMX >(PQekTnBHON U HeddekTuBHON paboTe (HAmpUMEp, «MHOTO
pabotaeT», «He XaeT mpobiem» U jap.). Ha ocHoBe OayUTbHOW MIKAJIbI PACCUUTHIBACTCS HMHICKC
3¢ (HEeKTHBHOCTH

B) MpEIIOJaracT CHCTEMAaTHYeCKOe OOCYXKICHHE JOCTUTHYTBIX/ HEIOCTUTHYTHIX IICJICH,
(axTOpOB, MOBIMSBIINX HAa PE3yJbTAT, M IMOUCK ITyTEH BO3IECHCTBHS HA 3TH (PaKTOPHI

8. ATTecranus nepcoHaia - 3To:

a) aHAJIU3 3aTPaT, CBSA3aHHBIX C HAHMOM TIepCOHaIa

0) 1eneHanpaBIeHHBIN MPOLIECC UCCIIEAOBAHUS TPYIOBOM MOTHBAIIMY TIEpPCOHANA

B) IICJICHAIIPABIICHHBII MPOIECC YCTAHOBJICHHUS COOTBETCTBHUSI KAUECTBCHHBIX XapaKTEPHUCTUK
nepcoHana TpeOOBaHUAM TOJDKHOCTH WK pabovero Mecra

I') yCTaHOBJIeHHE (DYHKIIMOHAIBHOM posiu paOOTHHKA

9. Kpusuc sBIs€TCSI HETaTUBHBIM SIBJICHUEM?

a) Her, Tak xak - 3TO HE TOJIBKO pa3pylLIeHHE, HO U CO3/IaHHE MOTEHIIMATILHON BO3MOKHOCTH
cObITa U NMEPCIEeKTUBbI BHIX0/1a U3 HETO OJ1aroaaps MajeHuIo 1eH

6) a, Tak 3TO pa3pylIieHHE NPUBBIYHOW SKOHOMUYECKOM Cpeibl

B) /la Tak, KpU3HUC 3TO SABJIEHUE, KOTOPOE NPOTUBOPEUUT PHIHOYHOM SIKOHOMHKE

r) Hert, Tak kak Kpu3nc — 3TO «ECTECTBEHHBIN 0TOOP» B PHIHOYHOM SKOHOMHKE

10. B cocTaB aHTUKPHU3UCHOTO MEHEHKMEHTA BXOIAT:

a) KOMIUIEKCHBIN aHaJIu3 (MHAHCOBO-3KOHOMHUYECKOI'O COCTOSHUS MPEANPUATHUS
0) OM3HEeC-TNIAaHUPOBAHUE 03/I0POBJICHUS IPEATPUATHUS

B) aHAJIM3 BHYTPEHHETO MOTEHIMAaJIa PeIIpUITUSI

T') AMarHOCTHKA MIPUYNH KPUZUCHBIX CUTYaIHHA

1) aHaJIU3 BHEIIHEH cpeJibl MpeanpusTHs

€) KOHTPOJIb HaJl MPOBEJICHHEM aHTUKPU3UCHBIX TIPOIICTYP

) BCE BapUAHThI BEPHbI

11. TIlporpamMmHO-IIeNIeBO€  yNpaBICHUWE WHBECTUIMOHHBIMH, HHHOBAIMOHHBIMH U
MapKETUHTOBBIMH TIPOEKTAMH Ha OCHOBE PBIHOYHOHM OIEHKHM KOHKYPEHTOCIIOCOOHOCTH KOMITAHHH
Ha3bIBAETCH:

a) UHXKUHUPUTOM

6) 6eHUMapKUHIOM

B) KOYYHHTOM

12. CyOBbeKTUBHBIC TPUIHHBI KPU3UCOB 3TO:
a) OIIMOKM yTpaBICHUS

0) HETOYHOCTH B OTIEPATUBHBIX METEOCBOIKAX
B) IPUPOJIHBIC SIBIICHUS

T') MEKTOCYIaPCTBEHHBIE KOHMIUKTHI



13. Kak Ha3pIBaeTCs MepBOHAYAIBHBIA MPU3HAK HAJABUTAIOMIEHCS TTPOOIEMBbI?
a) (akTop Kpu3uca

0) CUMITTOM KpH3HCca

B) KpU3UC

I') TUTIOJIOTUS KpU3nca

1) BCE OTBETHI BEPHBI

14. V3MeHeHHE CTPYKTYphl HPEANPHUATHS C LENbI0 ero (PMHAHCOBOTO O3JOPOBICHHUS WU
yIYUIICHUS TUIATeKECIOCOOHOCTH — 3TO:

a) onepaTuBHAsl PECTPYKTYpHU3aLUs

0) cTpaTeruueckasi pecTpyKTypU3aIus

B) KOMIUIEKCHAsI PECTPYKTYPH3AIHS

15. Beiienure pa3HOBUAHOCTH KaJpOBOW MOJUTUKU OpraHU3aI1K:
a) MmaccuBHAas

0) panroHaTbHAS

B) peaKTHUBHAs

I') IPEBEHTUBHAs

1) 3pdexkTruBHas

€) aKTUBHA

Obmiee pacnpeneseHne 6ajJJI0B TEKYIIEro KOHTPOJISI 0 BUAaM y4eOHBIX PadoT /IJIsi CTY/IEHTOB

Pelitunr-konrpons 1 TECT, IPAKTUYECKUE 3aJaHUS 10 6amnoB
PelTuHT-KOHTPOIH 2 TECT, MPAKTUYECKUE 3aTaHUS 10 6amnoB
Pelitunr-konTposs 3 TECT, MPAKTUYECKUE 3aaHUS 10 6annoB
[Tocemenue 3ansATHI MoceleHNe TEKINOHHBIX U
o H 5 . 10 6amnoB
CTYJEHTOM MPAKTUICCKIX 3aHATHI
JononmuuTenpHbIe 0auTbl AKTUBHOCTH Ha MPAKTUYECKHUX
5 6anos
(6oHyCHI) 3aHATHUSAX
BBITIOJTHEHME 3aJaHUM,
Brinmonnenue cemecTpoBOro
. MPEyCMOTPEHHBIX MJIaHOM
TJIaHa CaMOCTOSTENbHOM . 15 6annoB
CaMOCTOSITENIbHOM paboThI,
paboTsl N
BBINIOJTHEHHE KYPCOBOM pabOThI

2. IIpomeskyTOUYHASI aTTECTAIMS 1O JMCIUIVIHHE
IlepeyeHb BONPOCOB K IK3aMeHY / 3a4eTy / 3a4eTy ¢ OLleHKOIi.
Ilepeyenn npakTHYecKUX 32124 / 3aJaHUH K IK3aMeHY / 3a4eTy / 3a4eTy ¢ OleHKOMH (nmpu
HAJIUYHM)

3amaHus B TECTOBOW (popMe ISl MPOBEACHUS MPOMEKYTOYHOM aTTECTAIMH IO TUCITUTIIINHE
MpHUBECHHI nanee (B pazaene 3).

MeTtoauyeckue MaTepuabl, XapaKTepHU3yOLHe NPOLeAYPbI OlleHUBAHUS

Ha ocHoBe THUMOBBIX 3aJaHMi  NPOTPaMMHBIM  KOMIUIEKCOM  HMH(OPMAIMOHHO-
obpazoarenbHoro nopraia MU Bal'V ¢hopmupyrorcst B aBTOMaTHUECKOM PEXKHME TECTOBBIE 3aaHHUs
JUIs CTYIOeHTOB. lIporpaMMHBIA KOMIUIEKC (OPMHUPYET WHAMBHIYyaJbHBIC 3aJaHUS IS KaXIOTO
3apETrUCTPUPOBAHHOTO B CHUCTEME CTYJIEHTAa M YCTAaHABIMBAET BPEMs MPOXOXKICHUSI TECTUPOBAHUSI.
P C3yJIbTAaTOM TCCTHUPOBAHUS ABJIACTCA KOJINMYCCTBO H216paHHI>IX GaJIJIOB. 33. MMPpaBUJIbHOC BBITIOJIHCHUC
KXKJIOTO TECTOBOTO 3amaHus Ojoka "3HATh" CTYJEHT IMojdydaeT mo 2 Oamia, 3a NpaBHIbHOE



BBITIOJIHEHHE KaKI0T0 3a1anus Ojoka "yMmers" - mo 3 Gajta, 3a MpaBHJIBHOE BHITIOJIHEHHE KaXKIOTO
TECTOBOIO 3aJaHus 010Ka "Biazers" - 1o 4 6ana.

MakcumanbpHas cymMMa 6ajuioB, Habupaemasi CTyACHTOM 1o quciuruinHe paBHa 100.

Onenka | Onenka oo mixkaie O0OocHOBaHue Ypoesenw

B chopmuposannocmu
Oayurax KOMNemeHuuil
bonee | «OTnuunHO» Copeprxkanue Kypca OCBOCHO Buvicokuit yposens
80 MOJTHOCTHI0, 0€3 MpoOeIIoB,

HE00X0JUMbIE TPAKTUUECKUE
HaBBIKU Pa0OThI C OCBOCHHBIM
MaTepHraioM c(OPMHPOBAHBI, BCE
HPeIyCMOTPEHHBIE IPOrPaMMOi
00yueHus1 yueOHbIC 3aaHus
BBINOJIHEHBI, KAYECTBO UX
BBITTOJIHEHUS OIICHEHO YHCIIOM
0am10B, OJIU3KUM K

MaKCHUMaJIbHOMY
66-80 | «Xopormro» ConepxaHue Kypca OCBOCHO IIpoosunymotii
MOJIHOCTBIO, 0€3 MpoOeIIoB, YpoBeHb

HEKOTOPBIC TPAKTUICCKUE HABBIKU
paboThI ¢ OCBOCHHBIM MaTEPUAIIOM
c(hOopMHUPOBaHBI HEJOCTATOYHO, BCE
MPelyCMOTPEHHBIE POTPaMMOi
00yueHus1 yueOHbIe 3aaHus
BBITIOJTHEHBI, KAYECTBO BHITIOTHEHUS
HU OJIHOTO U3 HUX HE OI[EHEHO
MUHUMAJIbHBIM YHUCIIOM 0allIoB,
HEKOTOPBIC BUIBI 33JTAHUI
BBITMIOJTHEHBI C OITHOKaMH

50-65 | «YIoBIIETBOPHUTEIHHOY Coneprkanue Kypca OCBOECHO Ilopozoeuwiit yposens
YaCTUYHO, HO MPOOENBI HE HOCST
CYIIECTBEHHOTO XapakTepa,
HEOOXO0IUMbIE TPAKTHYECKHE
HABBIKH pa0OTHI C OCBOCHHBIM
MaTepuajIoM B OCHOBHOM
c(hopMupoOBaHbI, OOJTBITUHCTBO
MPElyCMOTPEHHBIX MPOTPAMMOIt
00y4eHus1 y9eOHBIX 3aTaHUI
BBITIOJTHEHO, HEKOTOPBIE U3
BBITIOJTHEHHBIX 3a/IaHUN, BO3MOKHO,
COJIEPIKaT OLTHOKHU

Menee | «HeynosnerBopurensHo» | ConepkaHue Kypca He OCBOCHO, Komnemenuyuu ne
50 HEO0OXOAMMBIC MPAKTHIECKUE chopmupoeanvt
HABBIKU pabOTHI HE
c(OpMHUPOBAHBI, BHITOJIHCHHBIE
yueOHbIe 3aJaHHsI COJlepKaT
rpyObIe OTMOKH




3. 3aganus B TeCTOBOM (popMe 1O JUCIHUIIUHE
[Ipumeps! 3ananuii:
JHepeBo 1ienei nmo3BosieT:
1: moBeCTH LENH 10 KAXKIOTO MOApa3IeICHHUS;
2: yIydIInuTh YCIOBHS TPY/a;
3: IOBECTH LIEJH JI0 KAXKOTO COTPYAHHKA.

Omnpenenute NPaBUIBHYIO MOCIEIOBATEIBHOCTh JTAanoB pPabOThl MO  (POPMUPOBAHUIO
OpTraHU3alMOHHOMN KYJBTYPBHI.

l: wW3y4eHHWE CIIOKMBLICWCS OpPraHM3AlMOHHOW KyJnbTyphl. OmnpeneneHue CTENeHH
COOTBETCTBHUS CIIOXKUBILIEIHCS OPTKYJIbTYpPBI, BBIPAOOTaHHON PYKOBOJCTBOM CTPAaTETHH Pa3BUTHS
opranu3ainyy. BeIsBIeHNE TO3UTHBHBIX M HETaTUBHBIX LIEHHOCTEIH;

2: OIEHKAa YCIIEHNIHOCTH BO3JCHCTBUS Ha OPraHMU3AHOHHYIO KYyJIbTYpy H BHECEHUE
HEOOXOJUMBIX KOPPEKTHB;

3: BBIpabOTKa MUCCHUU OpPTaHU3aINH, OTPE/ICIICHNE CTPATETHH, OCHOBHBIX II€JIeH U IEHHOCTEH
(TpHOPUTETOB, IPUHIIUIIOB, IOAX0/I0B, HOPM U JKeJIaTeIbHBIX 00Pa3IIOB IMOBEICHNU);

4: ueneHanpaBliCHHBIC BO3JCHCTBHS Ha OPraHU3ALMOHHYIO KYJIbTYPY C IEIbI0 H3KHTbH
HEeraTUBHBIC [EHHOCTH M PAa3BHTh YCTaHOBKH, CIIOCOOCTBYIOIIME peau3alud pa3paboTaHHOI
CTpaTeruy;

5: pa3paboTka OpraHu3aIMOHHBIX MEPOIIPUATHIA, HAIIPABJICHHBIX Ha (POPMUPOBAHUE, PA3BUTHE
WIN 3aKpeTICHHE JKeNIaTeIbHBIX IEHHOCTEH U 00pa3IoB MOBEICHNUS.

[TonHbI epedyeHb TeCTOBBIX 3a/IaHUN € yKa3aHUEM IPaBUIIbHBIX OTBETOB, pa3MeIleH B OaHKe
BOIIPOCOB Ha I/IH(I)OpMaLII/IOHHO-O6pa30BaTeJ'ILHOM rnoprtajie HWHCTUTYTa 10 CCBIJIKC
https://www.mivlgu.ru/iop/question/edit.php?courseid=870&cat=33297%2C24283

OL[eHKa pPaCCUUTBIBACTCA KaK MPOUCHT MPABUJIIBHO BBINTOJIHECHHBIX TECTOBBIX SaﬂaHI/Iﬁ n3 ux
o0mIero yuca.



