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1. Ileanb ocBOEHMST JUCUUILIHHBI

Ienp qucuuIuinHbL: (OPMHUPOBAHKE Y CTYJEHTOB COBPEMEHHBIX (DyHIaMEHTaIbHbBIX 3HAHUH U
pa3BUTHE KOMIIETCHIIUI B 00JIACTH TEOPUH M IPAKTUKU YIPABICHUS OPraHU3aUAMU; TOTy9eHHE UMH
YETKOI'0 IIPEJCTaBICHHS O Pa3IMYHbIX MOJEISX MEHEDKMEHTA B COBPEMEHHOM MHPE, BO3MOKHOCTH
UX HCIHOJBb30BAHUS B POCCHHUCKHUX YCIOBHUSX; OOydeHHE pEIICHUI0 MPAKTUYECKUX BOIPOCOB,
CBSI3aHHBIX C YNIPABICHUEM Pa3JIMYHBIMU CTOPOHAMMU JEATEIBHOCTH OPTaHU3ALNN.

3ana4yu JUCUUIUIMHBIL

* U3y4eHUe OOBEKTUBHBIX MIPEAIOCHIIIOK BOSHUKHOBEHUS IOTPEOHOCTH B yIIPaBIICHUH;

* (hopMuUpOBaHHE COBPEMEHHBIX IPEICTABICHUI O CYIIHOCTH, COJCpXaHWU, (PYHKIUAX U
METOJaX yIpaBICHUS;

* H3y4yeHue
MEHEIKMEHTA;

* aHAJIM3 CYLIECTBYIOIIMX MOJENEeH MEHEKMEHTa, HW3yueHHe CHeru(uKku poCCHiiCKOM
IIPAKTUKU MEHEIKMEHTA,

* U3yYeHHE OCHOBHBIX MPOOJIEM B 00JACTH YNPABICHUS COBPEMEHHBIMH OpPTraHU3ALUSIMH U
BO3MOJKHBIX ITyT€H UX PEIICHNUS;

* pa3BUTHE KOMIIETEHIINN POPECCHOHATBHOMN NEATETLHOCTH B chepe yrpaBIeHHs.

Hay4YHO-TCOPCTUUCCKHUX u MCTOAO0JOTHUYCCKUX OCHOB COBPCMCHHOT'O

2. Mecro nucnumiannbl B crpykrype OIIOII BO
N3yyenne MmeHemxMeHTa 0a3upyeTcst Ha CyMMe 3HaHUW U HaBBIKOB, MOJTYYEHHBIX CTyIEHTaMU
B XOJI€ M3y4YeHUs TaKUX AUCUMIUIMH, Kak "Hcropus sxoHoMuyeckux yueHuit", "®dunocodus",
"Kynbtyponorus", "Uctopus sxonomuku", "OkoHomuka ¢upmel". YriayOneHue U paciidpeHHe
BOIIPOCOB, M3JI0KEHHBIX B Kypce «MEHEIKMEHT», OyIeT OCYIIECTBISATHCS BO BpeMsi padOThI
CTYJEHTOB Haj jucuuiuimHamu «Mapketunr», "JlenoBele KoMMyHMKanuu', «®DOHUHAHCOBBIN
MEHEIKMEHT», «bu3Hec-TIaHupoBaHue», «YNpaBlIeHUE IEPCOHATIOM.

3. Illnanupyembie pe3yabTaThbl 00y4eHUs M0 JUCHUILJINHE
HJ'IaHI/IpyeMI)Ie PE3YJIbTAThI O6y‘-I€HI/I$I 0o AWUCHUIIIMHE, COOTHCCCHHBIC C IIJIAHUPYCMbIMU
pesynbratamu ocBoeHust OIIOIT (koMneTeHIMAMEI U HHANKATOPAMU TOCTHXKEHUSI KOMIIETSHIIUN )

[Tnannpyemsble pe3yabTaTsl 00ydeHUs 110 AUCIHIUINHE, B
COOTBETCTBHH C MHJIMKATOPOM JIOCTHXKEHHUSI KOMIICTEHIINN

DopMmupyemble

KOMIICTCHIIMHN (KOI[, HaumenoBanue OLCHOYHOTI'O

coJiepKaHne WNuaukatop JOCTHXKEHUS PesynbraTel 00yueHus 1o cpencTaa
KOMIIETEHIINH) KOMIIETEHIINU JUICLIUIIIIMHE
OIIK-4 Cniocoben OIIK-4.1 ITonumaer 3HaTh Hay4HO- IIPaKTUYECKUE 3a0aHUs, TECT
npeJiarath Hay4YHO-TEOPETHUUYECKHUE U TEOPETHYECKHE U
SKOHOMHYECKH U METOJ0IOTNYECKUE OCHOBBI | METOJO0JIO0TMYECKHE OCHOBBI
(uHAHCOBO COBPEMEHHOTO COBPEMEHHOTO
000CHOBaHHBIE MEHEKMEHTA, OCHOBHBIE MEHEJ’KMEHTa, OCHOBHBIE
OpTraHM3aI[MOHHO- MOHATHS, KATETOPHUH, MTOHATHS, KATETOPUH,
yIpaBIeHIECKUE HHCTPYMEHTHI U HHCTPYMEHTHI U
pereHus B CYIIECTBYIOIIHE MOAEIH CYIIECTBYIOIIIE MOAEIN
npodeccroHaNIbHON MEHEKMEHTa, METObI MEHEKMEHTa, METO/IBI
NeSITeIbHOCTH; KOJINYECTBEHHOH H KOJIMYECTBEHHOH U
KaueCTBEHHON OLEHKU KayeCTBEHHON OLEHKH
TPYAOBBIX PECYPCOB TPYOBBIX PECYPCOB
(OIIK-4.1)

YMeTb NpUMeHSTh
COBPEMEHHbIE HHCTPYMEHTHI,
METOJBI U MOJEIN
MEHEDKMEHTA B [IEJISIX
YIpaBJICHUS OPTaHU3ALUIMHI

(OIIK-4.1)
OIIK-4.3 ITpumensier 3HaTh METOJIBI MPUHATHS 1
METO/Ibl ¥ IPUEMbI aHATIH3a 000CHOBaHUS
1 000CHOBaHHMS yIPaBJICHYECKUX PEIICHUI
YIIPaBJIEHYECKUX PEIIEHHUH, (OIIK-4.3)




W3YYCHUSA OCHOBHBIX
mpobiieM B o01acTu
yIpPaBJIeHHUsI COBPEMEHHBIMH
OpraHM3alisIMHU U TIOUCKa
BO3MOJXKHBIX TyTeH MX
peuieHus

Biagets MmeTonamu u
preMaMy aHaIIn3a U
000CHOBaHUS
YIPaBICHYCCKUX PCIICHUM,
H3YYCHUS OCHOBHBIX
npobieM B 001aCTH
YIpaBJICHUS COBPEMCHHBIMH
OpTaHU3AIISIMA U TTOMICKa
BO3MOXHBIX IyTEH UX
pemtenns (OINK-4.3)

YK-6 Cnocoben
YOPaBIATH CBOUM
BpPEMCHEM,
BEICTPAaNBaTh U
peann30BHIBATh
TPAEeKTOPHUIO
CaMOpa3BUTHS Ha
OCHOBC HpI/IHL[I/IHOB
obpazoBaHus B
TEeUeHHE BCEH KU3HHU

YK-6.1 Onpenenser u
peanu3yer ueiu
CaMOpa3BUTHS C YIETOM
JIMYHOCTHBIX U BPEMEHHBIX

pecypcos

3HaTh OCHOBHBIC TIPUEMBI
3¢ GEKTHBHOTO YIPABICHUSI
COOCTBEHHBIM BpPEMEHEM;
METOJMKHN CAMOKOHTPOJIS,
CaMOPAa3BHUTHUS H
camoobpasosanus (YK-6.1)
YMeTh UCIOJIb30BaTh
UHCTPYMEHTBI M METOJIBI
yIpaBJIEeHUsI BpEMEHEM IpU
BBITIOJTHEHHH KOHKPETHBIX
3ajia4, NPOEKTOB, MPH
JOCTIDKEHIH TTOCTaBICHHBIX
neneit (YK-6.1)
BrnanmeTs roTOBHOCTEIO
OTIpEeNIeNATh 3a0aul
CaMOpPAa3BHUTHUS H
po¢eCCHOHATBHOTO pOCcTa
(YK-6.1)

TIPAKTUYCCKUE 3aJaHus, TECT




4. CTpyKTYypAa U coAepKaHue TUCUUIINHBI

4.1. @opma o0yueHHsI: OYHASA
YpoeHs 6a30Bor0 00pazoBaHus: CpeiHee odIee.
Cpok o0yuenus 4r.

4.1.1. CTpykTypa QU CHUNINHBI

OO0mmas TpyJ0€MKOCTh JUCIUIUIMHBI COCTABIISIET 5 3a4eTHBIX enuHull, 180 gacoB.

KonrakTHas padota
00yYaroIuXcs C MeJarOTHYeCKUM |
=
pPabOTHUKOM )
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m\it JIACLATLIUHBI = < | 3| ~ O | cemecrpa), hopma
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1 | Teoperuueckue ocHoBel | 3 | 8 |10 36 BBINOTHEHHE
TIPAKTUYCCKUX 3alaHUU,
YHpaBJICHUA. TECTUPOBAHHE
Opranu3zanus Kak 00beKT
COBPEMEHHOTO
MEHEDKMEHTA.
2 | Cesyromue iporieccel B | 3 | 4 | 4 8 BBINOTHEHHE
TIPAaKTUICCKUX 3aIaHNH,
MCHCIDKMCHTC. TECTHPOBaHUE
3 | ®ynknuu meHemxkmenta. | 3 | 8 | 6 18 BBIIONHEHHE
TIPAKTUYCCKUX 3aTaHUU,
TECTUPOBAHUEC
4 ['pynmnoBas nuHaMuka, 3 (12|12 21.8 BHIIIONHCHAE
TIPAKTUYCCKUX 3a/ITaHUU,
JUACPCTBO U TECTHPOBaHUE
PYKOBOJICTBO.
Bcero 3a cemectp 180 | 32 | 32 52 (0,35 83,8 OKk3.(26,65)
Uroro 180 | 32 | 32 52 |0,35| 83,8 26,65
4.1.2. CoaepskaHue TUCHMILIMHBI
4.1.2.1. IlepeyeHnb JeKUM
Cemectp 3
Paszoen 1. Teopemuueckue ocrhoswl ynpasnenusi. Opeanuzayusi Kak 00vbeKm co8pemeHH020
MeHeOHCMeHma.
Jleknus 1.

Teopernueckue OCHOBHBI yIipaBieHus (2 yaca).

Jlexnus 2.

DBoJIIOLMS yIIpaBlieHYecKoM MbIciid. COBpEMEHHbIE MOJIENTU MEHEKMEHTA (2 Jaca).




Jleknus 3.
Opranuzanus Kak 00beKT COBPEMEHHOTO MEHEKMEHTa (2 Jaca).
Jlexnus 4.
Coznanue opranuzanuii. OpranuzanmoHHasi CTpyKTypa ynpaniieHus (2 Jaca).
Pa3zoen 2. Csazyrowue npoyeccol 6 menedxcmenme.
Jlekumus S.
Caszyromue mpouecchl. KoMmmyHuKaluu B MeHeKMEHTe (2 Jaca).
Jlexknus 6.
Ceszyromue nporieccol. [Ipunsatue pemenwnii (2 yaca).
Pazoen 3. Qynkyuu menedscmenma.
Jlexnus 7.
OCHOBBI CTPAaTETMYECKOT0 MEHEKMEHTA (2 Jaca).
Jlexnus 8.
MotuBanus nepcoHana. MoTUBallMOHHBIH mporiecc (2 yaca).
Jlexnusa 9.
Teopun moTuBanuu (2 yaca).
Jlexuus 10.
KoHnTpoib u koopauHaius B MEHEKMEHTe (2 yaca).
Pasoen 4. I pynnosas ounamuka, 1uoepcmeo u pyKogoocmeo.
Jlekuus 11.
['pynnoBas nuHamuka (2 daca).
Jlekums 12.
PykoBozcTBO: BiacTh U IUYHOE BIUSHUE (2 yaca).
Jlekuus 13.
JIunepctBo (2 gaca).
Jexkuusa 14.
VYnpasnenue KoHQIMKTaMH U cTpeccamu (2 daca).
Jleknus 15.
YrpasrieHue n3MEHEHUSIMU M OpraHU3allMOHHOE pa3BUTHE (2 yaca).
Jlekuus 16.
D¢} dexTUBHOCTH U Ka4ecTBO MEHEIKMEHTa (2 Jaca).

4.1.2.2. IlepeyeHb NPAKTHYCCKUX 3aHATHI

Cemectp 3
Paszoen 1. Teopemuueckue ocnosvl ynpasnenus. Op2anuzayus Kaxk 06beKm co8pemeHH020
MeHeoHcMenma.
IIpakTnyeckoe 3ansitue 1

Metoae! ynpasinenus (2 daca).
IIpakTunyeckoe 3ansiTue 2

Hayunbie mikonsl MeHeKMeHTa (2 yaca).
IIpakTuyeckoe 3ansaTue 3

MeTtop! aHanu3a BHYTPEHHEW W BHEIIHEH cpelbl opranu3anuu (2 yaca).
IIpakTuyeckoe 3ansaTHe 4

dopMupoBaHUE OPTAaHU3AIMOHHON CTPYKTYpPHI GUPMEI (2 Haca).
IIpakTu4eckoe 3ansaTHE 5

CoBeplIeHCTBOBAaHUE OPTaHU3AMOHHON CTPYKTYpbI Ipeanpuatus (2 Jaca).
Pazoen 2. Csazyrowue npoyeccol 6 menedxcmenme.
IIpakTH4eckoe 3aHsATHE 6

OBnaneHne KOMMYHUKaTUBHBIMU HaBbIKamMH (2 yaca).
IIpakTH4yeckoe 3ansiTue 7

[ToaroroBka ympaBiaeHYECKUX pelieHui (2 Jaca).
Pa3zoen 3. @ynkyuu menedscmenma.
IIpakTuyeckoe 3ansiTue 8

MotuBauus nepconana (2 gaca).



IIpakTuyeckoe 3ansiTue 9
CoBpeMeHHBIE MTOX0Abl K MOTHBAIIMK HA OTEYECTBEHHBIX U 3apyO0eKHBIX MPEATPUATHUAX (2
yaca).
IIpakTyeckoe 3ansaTue 10
KouTponb u koopauHaiys B MeHeKMeHTe (2 yaca).
Pa3zoen 4. I pynnosas ounamuxa, 1uoepcmeo u pyKogoocmeo.
IIpakTnyeckoe 3ansiTue 11
D¢ dexTuBHOCTH pabOTHI TPYIIIHI (2 Yaca).
IIpakTnyeckoe 3ansitue 12
PazButue nuaepckux kadecTs (2 yaca).
IIpakTnyeckoe 3ansitue 13
AnHanu3 KOH(QIUKTHBIX CUTyaIuii (2 yaca).
IpakTnyeckoe 3ansitue 14
VYrpasnenue usMeHeHusIMH (2 yaca).
IIpakTnyeckoe 3ansitue 15
OreHka ypoBHS COITMAIBHOTO PAa3BUTHUSI OpraHu3aInu (2 yaca).
IpakTnyeckoe 3ansiTue 16
OneHka pe3yIbTaTUBHOCTH JI€ATEIbHOCTHU IEpCOHaa npeanpusarus (2 yaca).

4.1.2.3. [lepeueHb 1a00paTOPHBIX PadOT
He mianupyercs.

4.1.2.4. IlepeyeHb TeM U y4eOHO-MeTOAMYECKOE O0ecIedYeHHe CAMOCTOSATEIbHOM

padoThI
[IepedyeHp TeM, BBIHECEHHBIX HA CAMOCTOATEIIBHOE U3YUYECHHE:!
. OCHOBHBIE Talbl pa3BUTHsI MEHEKMEHTA.
. Benymue Hay4HbIE IIKOJIBI MEHEI)KMEHTA.
. OnBIT MEHEIKMEHTA 32 pyOexKoM.
. BiusiHue HalroHanbHO-UCTOPUUECKUX (PAKTOPOB Ha pa3BUTHE MEHEIKMEHTA.
. TpeboBaHMs K COBpEMEHHOM CHCTEME yIpaBJICHUS.
. OpranuzanvoHHbI€ OTHOIIEHHUS B CUCTEME MEHEKMEHTA.
. HoBble TeHAEHIINN B HBOJIIOLIMN OPTaHU3AL[MOHHBIX CTPYKTYP.
. OcobenHocTH (hopMHpPOBaHMS OPTaHU3ALUOHHBIX CTPYKTYP B POCCUHCKHMX OpraHU3alHsIX.
. MeToauku uccienoBaHus OpraHu3alliOHHON KyJIBTYPBI.
10. OcobeHHOCTH 1€70BOTr0 OOIIEHMSI B pa3JIMYHbBIX CTPAHAX.
11. Meroab! rpynoBoro NpuHATHS PELICHHUS.
12. ®opMynrpoBKa MUCCUN OpTaHU3ALMH.
13. 'HCTpYMEHTHI peanu3aly CTpaTeruy.
14. JIN9HOCTHBIN MOTEHIIMAJI COBPEMEHHOTO paOOTHHUKA.
15. CoBpeMeHHBIE TOAX0/1bI K MOTUBALMU Ha OTEYECTBEHHBIX NPEAIPUITHAX.
16. ConnanpHas OTBETCTBEHHOCTh MEHEIKEPA.
17. XapuamMaTuueckue JIUJIephl.
18. MeXIMYHOCTHBIE METO/BI YIIPaBICHUSI KOH(DIUKTHON CUTYyalUEeH.
19. TakTHKa ynpaBieHHUs CTPECCOM Ha YPOBHE OPTaHU3aIMK U Ha YPOBHE PaOOTHUKA.
Jlis caMoCTOSITENbHOM pPAa0OTHl HMCHOJIB3YIOTCS METOAMYECKHE YKa3aHWUsl 10 OCBOEHUIO
JUCLUIUINHBI ¥ U3/IaHUS U3 CIMCKa PUBEJCHHON HM)KE OCHOBHOM U TOTIOJIHUTEIbHON JIUTEPATYPBHI.

O 001N DN B W~

4.1.2.5. IlepeyeHb TeM KOHTPOJIbHBIX padoTt, pedepartos, TP, PI'P, PIIP

He mnanupyercs.

4.1.2.6. IlpumepHbIii IepeYeHb TeM KyPCOBBIX padoT (IPOEKTOB)
He mnanupyercs.



4.2 @opMa o0y4eHHsI: OYHO-320YHAS
VYpoBeHs 6a30B0or0 00pazoBaHms: CpeiHee odIee.
Cpoxk 00yuenus 5.

Tpynoem- IIpakTu- | JlaGopa- Beero Popma
pya Jlek- P P KoncyJib- (KOHTaK- NPOMEKYTOYHOT0
KOCTb, qyeckue TOPHBIE Konr- CPC,
Cemectp umu, Tanus, THas KOHTPOJIs (3K3.,
yac./ 3a4. 3aHATHHA, | padoThl, poJib,4ac. yac.
qac. gac. pabora), 3ad4., 3a4. C OII.)
ea. qac. qyac.
qac.
4 180/5 8 10 4 0,6 22,6 | 148,75 IK3.(8,65)
Hroro | 180/5 8 10 4 0,6 22,6 | 148,75 8,65
4.2.1. CTpyKTypa IMCHUANINHBI
KoHnrakTHas pabora
00yyJaromuxcs ¢ -
MearorudecKuM pabOTHUKOM )
< dopma TeKyIero
:" KOHTPOJIA
e = = — < ycrneBaemMocTH (1o
5 S el I e
No Paznen (tema) 3 E|l 5| &5 c HEZIENISIM CEMECTPA),
m\it JCIIUILTUHBI 3 = 219 = g opma
@) < 0 % & A 3 8 3 MPOMEKYTOYHOM
= 2| 3 % ~ gl g 5 aTTecTanuu(mo
= 5| & = E S = g cemMecTpam)
Sl 2| E|E|E|8]S 5
=l 3| 8 Z| X @)
E| =
AR ~
o & :2
=B
1 Teopetnueckune 4 | 2|2 53 BBITIOJTHEHUE
OCHOBEI YITPABJICHUS. MIPAKTUIECKHIX
Opranu3zanus Kak 3a1aHUM,
00BEeKT TECTUPOBAaHUE
COBPEMEHHOTO
MEHEKMEHTA
2 Caszytoniue 4 | 2|2 12 BBITIOJTHEHHE
MPOILIECCHI B MPAKTUIECKUX
MEHEIKMEHTE 3aJlaHuH,
TECTUPOBAHUE
3 OyHKIUA 4 2| 2 32 BBITTIOJTHEHHE
MEHE[KMEHTA MPAKTUIECKHUX
3aJIaHuH,
TECTUPOBAHUE
4 I'pynmnosas 4 2|4 51,75 BBIIIOJTHCHUE
JTUHAMHKA, JTUACPCTBO MIPAKTUICCKHUX
U PYKOBO/JICTBO. 3aJJaHuH,
TECTUPOBAHUE
Bcero 3a cemectp 180 | 8 | 10 + 4 10,6]148,75 JK3.(8,65)
Hroro 180 | 8 | 10 4 10,6]148,75 8,65




4.2.2. CogepskaHue TUCUMILIMHBI

4.2.2.1. IlepeyeHnb JeKUMi

Cemectp 4
Pasoen 1. Teopemuueckue ocnogul ynpasnenus. Opeanuzayus Kak 00beKm co8pemMeHH020
MeHeOoxcMenma
Jlexknus 1.

Teoperuueckue ocHOBBI ynpaBiieHus (2 yaca).
Pazoen 2. Csazyrowue npoyeccol 6 menedxcmenme
Jlexnus 2.

Cas13yromiye mpouecchl: KOMMYHHUKAIlMU B MEHEJDKMEHTE, IPUHATHE pelieHui (2 Jaca).
Pazoen 3. ynkyuu menedscmenma
Jlexknus 3.

MoTuBanus nepcoHana (2 Jaca).
Pa3zoen 4. I pynnosas ounamuxa, 1uoepcmeo u pykogoocmao.
Jlexnus 4.

VYnpasiienue KOHQIMKTaMH U CTpeccamu (2 Jaca).

4.2.2.2. IlepeyeHb NPAKTUYCCKUX 3aHATHI

Cemectp 4
Pazoen 1. Teopemuueckue ocrnoswl ynpaenenus. Opeanuzayus Kak 00beKm co8pemeHH020
MeHeodxcmenma
IpakTnyeckoe 3ansitue 1.

Metoas! ynpasineHus (2 daca).
Paszoen 2. Ceaszyowue npoyeccol 6 meHeoscmenme
IMpakTHyeckoe 3aHsTHE 2.

[TonroToBka ynpaBieHYeCKUX perieHui (2 gaca).
Pazoen 3. Dynkyuu menedrcmenma
IIpakT4eckoe 3ansaTue 3.

MoTuBanus nepconana (2 Jaca).
Paszoen 4. I pynnosas ounamuka, 1uoepcmeo u pyKogoocmaeo.
IMpakTnyeckoe 3ansTHE 4.

AHanu3 KOHQIUKTHBIX cUTyarui (2 yaca).
IIpakTH4yeckoe 3ansiTHe S.

OreHka ypoBHsI COLIMATIBHOTO pa3BUTHS OpraHu3anuu (2 gaca).

4.2.2.3. Ilepeuennb JJadopaTOpHbIX padboT
He mnanupyercs.

4.2.2.4. IlepeyeHb TeM U y4eOHO-METOANYECKOE 00eceueHre CAMOCTOSATEIbHOMI

pabdoTbI

[lepeueHb TeM, BHIHECEHHBIX Ha CAMOCTOSITENIbHOE U3yUYEHHE:
. OcHOBHBIE 3TaIbl pa3BUTHSI MEHEKMEHTA.
. Benymue Hay4yHbl€ IIKOJIBI MEHEIKMEHTA.
. OnBIT MEHEKMEHTA 32 pyOeKoM.
. Bniusinue HanMoHanbHO-UCTOPUUYECKUX (PAKTOPOB HA Pa3BUTHE MEHEKMEHTA.
. TpeGoBaHMsI K COBpEMEHHOM CHCTEME yIpaBICHUS.
. 3aKOHBI Pa3BUTHSI OPraHU3aLUU U €€ KUZHEHHBINA ITUKJI.
. Knaccugukanus opranuszanuii.
. OcHOBHBIE TIOJpA3ACECHUS] OPTAaHU3ALNU U UX QYHKIUH.
. OpranuzanyoHHas CTPyKTypa yIpaBJICHUs: IOHATHE, DJIEMEHTHI U CBSI3H CTPYKTYPBI
yIpaBIeHUS.

10. IIpuHIUIIBI TOCTPOEHUSI CTPYKTYPBI YIIPABICHUS OpraHUu3aluei.

11. JIuneitHasg cTpyKTypa yIpaBJICHHUS.
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12. ®yHKIMOHANIBHAS CTPYKTYpa yIpaBICHUS.

13. JluBu3noHaIbHAs CTPYKTYpA.

14. IIpoekTHas U MaTpuU4Hasi CTPYKTYPbI YIIPABICHUSA.

15. InTerpaunoHHas CTpyKTypa.

16. CoBpeMeHHbIE TEHAEHIIMN B PA3BUTHU OPraHU3aLUOHHBIX CTPYKTYP YIPABIICHHUS.

17. IloHsiTHE OpraHU3aIIMOHHON KYJIBTYPHI U €€ COCTaBIISIOIINE.

18. MeToiMKU UCCIIeIOBaHUS OPTAaHU3AIMOHHON KYJIbTYPBI.

19. OcoGeHHOCTH J1eTOBOTr0 OOIIEHHS B Pa3IMYHBIX CTPaHAaX.

20. MudopManinoHHbIE TEXHOJIOTHH YIIPABIICHHUS.

21. Metoapl rpynoBOro NpUHATUS PELLICHUS.

22. CTparern4ecKkuii MEHEKMEHT KaK IIPOLECC, €ro CTPYKTYpa U COJIepKaHUE OCHOBHBIX
AJIEMEHTOB.

23. OCHOBHBIE BUbI CTPATETH.

24. Tlponecc BbIOOpa CTpATEruy MPEIIPUSITHSL.

25. UHCTpyMEHTHI peann3aliuy CTpaTeru.

26. ConepxarenbHble TEOPUU MOTUBALIMU: UepapXxus notpedHocreil A. Macinoy, Teopust
motuBanmu K. Ansaepdepa, Teopus Beiciux norpedHocreit J{. MakKnennanaa, asyxdakropHas
teopust @. 'epudepra.

27. IlponieccyanbHble TEOPUN MOTUBALIUK: TEOPUS OKUJAHUN, TEOPHUS CIIPABEITUBOCTH,
mozens [loprepa-Jloynepa.

28. CoBpeMeHHbIE TOAXO0Abl K MOTUBALIMM HA OT€YECTBEHHBIX MPEAIPUATHSX.

29. Ilonarue u HEOOXOAUMOCTH KOHTPOJIA. OOBEKTHI KOHTPOJIS.

30. Buzbl KOHTpOJIS: IPEABAPUTENIbHBIN, TEKYLIUH, 3aKJIFOUATENbHBIN. JTalbl pouecca
KOHTPOJISL.

31. XapakrepucTuku 3QpPEeKTUBHOIO KOHTPOJIS.

32. JINYHOCTHBIN MOTEHIIUANI COBPEMEHHOTO pa0OTHUKA.

33. Ilousrtue rpymnmsl. DopManbHbie U HeQopMallbHbIE TpyIbl. CTaguu pa3BUTHS TPYIIIL.

34. I'pynna 1 KoMaH[a.

35. Ilonsitue BnacTu. BausiHue u BIacTk.

36. ®opmbl BIACTU U BIMSIHUS, UX XapAKTEPUCTUKU.

37. BnusiHue yepe3 yOexJeHUe U y4acTHe.

38. Ilpupona u onpenenenue auaepcTra. YepTsl 3¢ PexTUBHOTO TUAEPA.

39. llonsarue ctuis pykoBojicTBa. Knaccudukanus ctuieid pykoBoICTBA.

40. MeXIMYHOCTHBIE METO/Ibl YIIPABICHUS KOH(PIMKTHON CUTYyallei.

41. TakTuKa yrpaBJIeHHs CTPECCOM Ha YPOBHE OPraHU3aLMU U Ha YpOBHE paOOTHUKA.

42. Ilpupona u ¢hakTopbl OPraHU3AIMOHHBIX U3MEHEHUH.

43. ConpoTHBIIEHHE NIEPEMEHAM: UHANBHUAYAIBHOE, TPYIIIIOBOE, CACTEMHOE.

44. MeToabl IPEOOJICHUSI COTPOTUBIICHHS IEPEMEHAM.

45. Tlonxoas! K aHamu3y 3¢ (HEKTUBHOCTH YIPABJICHUS.

46. DxoHomuueckas 3 HEKTUBHOCTD yIPaBICHHUS.

47. CounanbHas 3ppeKTUBHOCTb.

48. Ilytu nossiteHus 3pPeKTUBHOCTH MEHEIKMEHTA.

49. Metozpb! oLieHKH 3(h(peKTHBHOCTH MEHEKEPA.

50. CoBepiieHCTBOBaHUE PabOTHI MEHEKEPa.

Jlnist caMOCTOSITENTbHONH pabOThl MCIONB3YIOTCS METOJUYECKHE YKa3aHHsS IO OCBOCHHIO
JTUCIUIUIMHBI U U3JIaHUS U3 CIHCKA MPUBEJCHHON HI)KE OCHOBHOM U TOTIOJIHUTEIbHON JIUTEPATYPH.

4.2.2.5. IlepeyeHb TeM KOHTPOJIbHBIX padoT, pedeparos, TP, PI'P, PIIP
1. Cnenuduka menemxmenTa B Poccun.
2. OnbIT MEHEHKMEHTA 32 PyOekoM, BO3SMOXKHOCTH U TIYTH €0 UCTOIh30BaHus B Poccuu.
3. CoBpeMEHHbBIE MOJICIIM MEHEKMEHTA.
4. XapakTepuCTHKa 1 OCHOBHBIE OCOOCHHOCTH BHYTPEHHEH M BHEIIIHEH Cpe/ibl OpraHu3alliy.
5. llenb u nienenonaranue B ynpaBJIeHUECKON JeATeTbHOCTH.
6. Mcnonp30BaHre MUPOBBIX MHGOPMAIITMOHHBIX PECYPCOB B MEHEIKMEHTE.



7. CTpaTernyeckuii MEHEP)KMEHT U €T0 POJib B ACSITEILHOCTU MPEANPUSITHSL.

8. YnpaBneHue 1o pe3yiabTaTaM.

9. BnacTp 1 BIMSIHUE B OpraHU3alUH.

10. [ToHsiTHE ¥ TUIIOJIOTHSI OPTAHU3ALMOHHBIX CTPYKTYP.

11. OcHOBHBIE BapuaHThI TOCTPOCHUS U PEOPraHU3allMi OPTaHU3ALMOHHBIX CTPYKTYP.

12. TlonsiTue u coctaB GyHKIIMUA KOHTPOJISL.

13. Mozienb COBpeMEHHOI'0 MEHEKEPA.

14. JInunocTh U aBTOpUTET MEeHeKepa. OCHOBHBIE KaueCTBa MEHEKepa.
[TpodeccnonanbHbli U KOPIOPATUBHBIN UMUK MEHEKEpa.

15. Iponecc popmMupoBaHUs KOMAHIBI.

16. Ocobennoctu HepopMabHbIX Ipynn. OCHOBHBIE MOAXO/IBI B paboTe MEHEIKepa C
He(OpMaTbHBIMU TPYTIIIAMH.

17. IloHsiTHE COIMAIPHONW OTBETCTBEHHOCTH B On3Hece. ColualibHasi OTBETCTBEHHOCTh
MEHEKEpA.

18. KopniopaTuBHasi KyJbTypa U €€ BIUSHUE Ha IATEIbHOCTh OpPraHU3aIliH.

19. YnpaBneHure HHHOBAIIMOHHBIMU IIPOLIECCAMHU.

20. OcobGeHHOCTH PabOTHI MEHEIKEPOB B KPUZUCHOM CUTYAIIUH.

21. Ioka3zatenu 3¢ (HEKTUBHOCTH YIIPABJICHUS U TIOJXOIBI K UX ONPEICIICHUIO.

22. CoBpeMeHHbIE MOAXO0AbI K MOTUBAIIMU HA OTEYECTBEHHBIX U 3apyOeKHBIX MPEATPUATHUSIX.

4.2.2.6. IlpumepHbIi IepedyeHb TeM KyPCOBbIX padoT (IIPOEKTOB)
He mnanupyercs.



YpoBeHb 6a30BOr0 00pa3oBaHus: CpenHee MpodecCuoHATBHOE.

4.3 ®opMma o0y4eHHsI: OYHO-320YHAS

Cpok oOyueHnus 3r 6M.

Ilepeat- ®opma
Tpynoeu- Mpakru- | JaGopa- Bcero TecTa- | NMPOMeXKy-
Jex- Koncyas- (KOHTaK- nus TOYHOI'0
KOCTb, qyecKue TOPHBIE Kounr- CPC,
CeMech I, Tanusd, THasg KOHTPOJIA
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qac. gac. pabora), (3K3.,
(918 yac. qgac.
qac. 3a4., 3a4.
C 011.)
3 180/5 6 8 3 0,6 176 | 117,75 36 JK3.(8,65)
HTtoro 180/5 6 8 3 0,6 17,6 117,75 36 8,65
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21 0| | & = S| E = ceMecTpam)
: =N = o ;:4 an) <
= =] & S| =~ O
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AREN- ~
&l ;‘Z
i IS
1 Teopernueckune 312 |2 47 BBITIOJTHEHUE
OCHOBBI YIIPABJICHHUS. MIPAKTUIECKHIX
Opranu3zanus Kak 3aJlaHuH,
00BEeKT TECTUPOBAaHUE
COBPEMEHHOTO
MEHEKMEHTA
2 Caszytoniue 3 12| 2 12 BBITIOJTHEHHE
MPOILIECCHI B MPAKTUIECKHUX
MEHEIKMEHTE 3aJlaHuH,
TECTUPOBAHUE
3 OyHKIIUA 3 2 22 BBITIOJTHCHHE
MEHEKMEHTA MPAKTUIECKHUX
3aJIaHuH,
TECTUPOBAHUE
4 I'pynnosas 3 12| 2 36,75 BBITIOJTHEHUE
JTUHAMUKA, JIUJIEPCTBO MPAKTUICCKUX
U PYKOBO/JICTBO. 3aJaHuH,
TECTUPOBAHUE
Bcero 3a cemectp 1441 6 | 8 + 3 10,61]117,75 JK3.(8,65)
Htoro 1441 6 | 8 3 10,6]117,75 8,65
Htoro c nepearrecrauein | 180




4.3.2. ConepkaHue TUCUMILIMHBI

4.3.2.1. IlepeyeHn JeKuMi

Cemectp 3
Pasoen 1. Teopemuueckue ocnogul ynpasnenus. Opeanuzayus Kak 00beKm co8pemMeHH020
MeHeOoxcMenma
Jlexknus 1.

Teoperuueckue ocHOBBI ynpaBiieHus (2 yaca).
Pazoen 2. Csazyrowue npoyeccol 6 menedxcmenme
Jlexnus 2.

Cas3yromiye poLecchl: KOMMYHHUKAIlMU B MEHEDKMEHTE, IPUHSTHE peleHu (2 Jaca).
Pa3zoen 4. I'pynnosas ounamuxa, 1udepcmaso u pyKogoocmao.
Jlexknus 3.

VYnpasnenue KoH(pIUKTaMU U cTpeccamu (2 Jaca).

4.3.2.2. IlepeyeHb NPAKTHYCCKUX 3aHATHIA

Cemectp 3
Pasoen 1. Teopemuueckue ocnoguvl ynpasnenus. Opeanuzayus Kak 00beKm co8pemMeHH020
MeHeOodcMenma
IIpakTnyeckoe 3ansTue 1.

MeTtonas! ynpasneHus (2 yaca).
Pazoen 2. Csazyrowue npoyeccol 6 menedxcmenme
IIpakTnyeckoe 3ansiTue 2.

[ToaroroBka ynpaBieH4YeCKUX pelieHui (2 yaca).
Paszoen 3. @ynxyuu menedscmenma
IIpakTHyeckoe 3ansaTHE 3.

MortuBanus nepconania (2 yaca).
Pa3zoen 4. I'pynnosas ounamuxa, 1udepcmeo u pykogoocmao.
IIpakT4eckoe 3ansaTue 4.

AHanu3 KOHQIIMKTHBIX cUTyalui (2 yaca).

4.3.2.3. Ilepeuennb j1adopaTOpHbIX padoT
He mnanupyercs.

4.3.2.4. IlepeyeHb TeM U y4eOHO-MeTOAMUYECKOE O0ecliedeHue CAMOCTOATEIbHOM

padoThI
IlepeueHb TeEM, BHIHECEHHBIX HAa CAMOCTOSITEIbHOE U3YUEHHE:
. OcHOBHBIE 3TaIlbl Pa3BUTHSI MEHEKMEHTA.
. Benyuue HayuHbIe IKOJIbI MEHEIKMEHTA.
. OnBIT MEHEIKMEHTA 32 PyOe:KOM.
. BiusiHue HanMoHaNbHO-UCTOPUYECKUX (PAKTOPOB HA Pa3BUTHE MEHEKMEHTA.
. TpeboBaHMsI K COBPEMEHHON CUCTEME yIPaBICHUSI.
. 3aKOHBI pa3BUTHUS OPraHU3aIMU U €€ )KU3HEHHBIM UK.
. Kimaccudukanms opranuzanuid.
. OcHOBHBIE TIOJpa3ACTIECHUS] OPTAHU3AINN U UX QYHKIUH.
. OpranuzanyoHHasi CTPYKTypa yIpaBlIeHUs: IOHATHE, DJIEMEHTHI U CBSI3U CTPYKTYPbI
yIpaBJi€eHUsI.
10. ITpuHIUIIBI TOCTPOEHUS CTPYKTYPHI YIPABICHUS OpraHU3aIueu.
11. JInunelinas cTpyKTypa ylpaBiIeHHUS.
12. ®yHKIHMOHANIbHAS CTPYKTYpa yIpaBJICHUS.
13. JluBu3noHaIbHAs CTPYKTYpA.
14. IIpoekTHasg U MaTpU4Hasi CTPYKTYPbI YIIPABICHUSA.
15. MHTerpaiioHHas CTpyKTypa.
16. CoBpeMeHHbIe TEHACHIIMH B Pa3BUTUH OPTaHU3AIIMOHHBIX CTPYKTYP YIPaBICHHUS.
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17. IloHsiTHE OPraHU3AIMOHHOMN KYJBTYPBI €€ COCTaBJISIONIHE.

18. Meroauku vcciaea0BaHusl OpraHU3allMOHHON KyJIbTYPBI.

19. OcoGeHHOCTH eI0BOr0 OOIEHHs B Pa3INYHbIX CTPaHAX.

20. MudopmManioHHble TEXHOJIOTHH YIIPABICHHUSL.

21. MeToapbl rpynmnoBOTO NPUHITHS PEIICHUS.

22. Ctparern4eckuii MEHEDKMEHT KaK IPOIIECC, €ro CTPYKTYpa U COAEpKaHUE OCHOBHBIX
JJIEMEHTOB.

23. OCHOBHBIE BU/IbI CTPATETUH.

24. IIporecc BbIOOpa CTpaTEruu MPEAPUATHS.

25. IHCTpyMEHTHI peanu3aluuu CTpaTeruu.

26. ConeprkatelbHbIe TEOPUHM MOTHUBAIIMK: HepapXus oTpedHocTer A. Macioy, Teopus
motuBaiuu K. Anpnepdepa, reopus Beiciux norpednocreit J[. MakKnennanna, nsyxgakropHas
teopust @. ['epubepra.

27. IlpoueccyanbHble TEOPUU MOTUBALIMU: TEOPHSI 0KUIaHUHN, TEOPUSI CIIPaBEAIUBOCTH,
mozens [loprepa-Jloynepa.

28. CoBpeMEHHbIE NMOAXO0/AbI K MOTUBALIMY HA OTEYECTBEHHBIX MPEANPUATHIX.

29. Tlonstue 1 HE0OOXOAUMOCTb KOHTPOJIS. OOBEKTHI KOHTPOJIS.

30. Buasl KOHTpOJIA: MIpeIBAPUTENBbHBIN, TEKYIIHMHA, 3aKJIFOUNTENIbHBIN. DTallbl polecca
KOHTPOJISL.

31. XapakrepucTuku d3pPEeKTHBHOTO KOHTPOJIS.

32. JINYHOCTHBIN MOTEHLIMAJI COBPEMEHHOI0 paOOTHHUKA.

33. [Nonsarue rpynmsl. DopmanibHbie M HehopMasibHbIe TPpyIbl. CTaauu pa3BUTHS TPYIII.

34. I'pynna u KomaHja.

35. IlousTue Bnactu. BausiHue u BiaacTh.

36. ®opMBbl BIIACTU U BIHUSHUS, UX XapPAKTEPUCTHKU.

37. BnusHaue uepe3 yOoexIeHue U ydacTue.

38. [Ipupona u onpenenenue nuaepcrsa. YepTol 3PPEKTUBHOTO JUAEpa.

39. IlousTue cruins pykoBojacTBa. Kinaccudukamus crumneil pykoBoJICTBa.

40. MeXITUYHOCTHBIE METO/IbI YIIPaBIeHUs KOH(PIUKTHON CUTyalne.

41. TakTuKa ynpaBjieHHs CTPECCOM Ha YPOBHE OpraHU3allMi U Ha ypOBHE paOOTHUKA.

42. Tlpupona u hakTopbl OPraHU3aMOHHBIX U3MEHEHHH.

43. ConpoTHBIIEHNE IEpEMEHAM: UHAUBHUAYaIbHOE, TPYIIIIOBOE, CACTEMHOE.

44. MeTtoas! IpeOA0IECHNS CONIPOTUBIICHUS IIEPEMEHAM.

45. Iloaxoas! k aHanu3y 3¢ (HEKTUBHOCTH YIIPaBICHHUS.

46. DxoHomuueckas 3((HEeKTUBHOCTD yIpaBlICHUS.

47. ConmanbHas 3¢p(HEeKTUBHOCTb.

48. Tlytu nobltieHus 3(pPpeKTUBHOCTH MEHEPKMEHTA.

49. Metoab! o1ieHKH 3 (PEKTUBHOCTU MEHEIKEPA.

50. CoBeplieHCTBOBaHNUE PabOTHI MEHEKEPA.

Jlis caMoCTOSITENbHOM pPAa0OTHl HMCHOJIB3YIOTCS METOAMYECKHE YKa3aHWUsl 10 OCBOEHUIO
JUCLUIUINHBI ¥ U3JIaHUS U3 CIMCKa PUBEJCHHON HM)KE OCHOBHOM U JTOTIOJIHUTEIbHON JIUTEPATYPBHI.

4.3.2.5. IlepeueHb TeM KOHTPOJLHBIX padoT, pedepartos, TP, PI'P, PIIP
1. Cneuuduka meremxmenTa B Poccun.

. OnpIT MeHeIKMEHTA 3a pyOe:koM, BOBMOKHOCTH U IyTH €ro UCIoyb3oBaHus B Poccum.

. CoBpeMEHHBIE MOJIEIIN MEHEIKMEHTA.

. XapakTepucTHKa ¥ OCHOBHBIE OCOOCHHOCTH BHYTPEHHEH U BHEIIIHEH Cpe/Ibl OpraHU3aIliH.

. llenp u nenenonaranue B ypaBiIeHYECKON JEATEIbHOCTH.

. Ucnonp3oBaHne MUPOBBIX NHGOPMAITMOHHBIX PECYPCOB B MEHEIKMEHTE.

. Ctpaterndyeckuii MEHEKMEHT U €0 POJIb B IEATEIBHOCTH NPEAIPUATHUS.

. YrpaBieHue 1o pe3yabTaTam.

. BnacTp 1 BIusiHUE B OpraHu3alyy.

10. IloHsiTHE ¥ TUMOJIOTUST OPTAaHU3ALMOHHBIX CTPYKTYP.

11. OcHOBHBIE BapuaHThl IOCTPOCHUS U PEOPraHU3alMi OPTaHU3ALMOHHBIX CTPYKTYP.
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12. TlonsiTie u coctaB GyHKIIUHA KOHTPOJIA.

13. Mogenb cOBpeMEHHOT0 MEHEKEPA.

14. JInuHOCTH U aBTOPUTET MeHeIKepa. OCHOBHBIE KaueCTBa MEHEKEPA.
[TpodeccrnonanbHbBIN 1 KOPIIOPATUBHBIN UMUK MEHEKEPA.

15. IIpouecc popMupoBaHUsS KOMAH/IBI.

16. OcobGennocTu HedopManbHBIX rpyn. OCHOBHBIE MTOAXO/IBI B PA0OTE MEHEIKEPa C
He(OpMaIbHBIMU TPyHIIAMH.

17. TlonsATHe conuaabHONH OTBETCTBEHHOCTH B Ou3Hece. ConmanbHas OTBETCTBEHHOCTh
MeEHeKepa.

18. KopriopatuBHas KyJlbTypa U €€ BIUSIHHUE Ha JAEATEIbHOCTh OpraHU3aliHy.

19. YnpaBneHue ”HHOBAalMOHHBIMU MPOLECCAMU.

20. OcobGeHHOCTH pabOTHI MEHEIKEPOB B KPU3UCHOW CUTYAIIHUH.

21. Ilokazatenu 3¢(HEeKTUBHOCTH YIIPABJICHUS U TOJXOAbI K UX ONPEICICHUIO.

22. CoBpeMEHHbIE MOAXO0/AbI K MOTUBALIMY HA OTEYECTBEHHBIX U 3apyO€KHBIX MPEATNPUATHUAX.

4.3.2.6. IIpumepHblii NepeyeHb TeM KYPCOBBIX PadoT (IIPOEKTOB)
He mmanupyercs.

5. O0pa3oBare/ibHbIE TEXHOJIOTHHU

B niporiecce u3yueHus TUCIUTUIMHBI IPUMEHSETCS KOHTAKTHAS TEXHOJIOTHSI ITPETIOJaBaHus (32
UCKJTIOYCHHEM CaMOCTOSITEIbHO U3y4aeMbIX CTYJEHTaMH BOIIPOCOB).

Ha nexnuoHHBIX, MPAKTHYECKHX  3aHATHUAX HCIOJB3YIOTCS TPAIUIIMOHHBIE (OpPMBI HX
MIPOBEJICHUS C AJIEMEHTaMU aKTUBHBIX (POPM 00yUeHHUs, TAKUX, KaK:

[TpoGnemHuas sekmust — popma yueOHON paboOThI, B paMKax KOTOPOW HOBOE 3HAHUE BBOJTUTCS
yepe3 MpoOJIeMHOCTh BOMPOCa, 33Jauyd MU cUTyanuu. [Ipu 3ToM mpoliecc Mmo3HaHUS CTY/ICHTOB B
COTPYAHUYECTBE U TUAJIOTE C TPenojaBaTeieM MPUOIIKAETCS K UCCIET0BATEILCKON e TETbHOCTH.
Cogepxanue MpoOIeMbl pacKphIBaeTCs MyTeM OpraHU3alliy MOUCKa €€ pelIeH s UM CYMMHUPOBAHUS
¥ aHAJIN3a TPAIUIIMOHHBIX U COBPEMEHHBIX TOYCK 3PCHHSI.

Jloknaz — 3TO pa3BepHYyTOE YCTHOE COOOIIEHNEe Ha KaKylo-I1100 TeMy, CAEIaHHOe MyOINYHO.
Paborast Haj MOKIAamOM, CTYNEHT 3aKperuisieT TOJMYYeHHBI Ha JIEKIUSX MaTepuai, IpuooOperaer
HAYYHO-HCCIIEeIOBATENIbCKIE YMEHHUS, a TAKXKe MPUOOPETAET OMBIT MyOIUYHOTO BBHICTYIIIICHUS.

Jluckyccus — apryMeHTHPOBAaHHOE 00CYKIEHNE KaKOT0-JIM00 CIIOPHOTO BOIIPOCA, TPOOIIEMBI.

TectupoBaHue — KOHTPOIb 3HAHUHN C TTOMOIIIBIO TECTOB.

6. OueHo4YHbIE CPeACTBA IJISl TEKYIEr0 KOHTPOJIA yCIIeBAeMOCTH,
NMPOMEKYTOUYHOM aTTeCTAMHU M0 UTOTaM OCBOEHUSI TUCUMILIUHBI.
@DOH/IbI OIICHOYHBIX MATEPHAIOB (CPEICTB) MPUBEIEHBI B IPHIIOKEHUH.

7. YueOHO-MeTOAUYeCKOe U HHPOpMAITMOHHOE o0ecnieyeHne JUCHUIIMHBI.

7.1. OcHOBHAas1 y4eOHO-METOAMYECKAS JIUTEPATypa M0 AMCUUIIIIMHE
1. Alinapkuna, E. E. Teopus u npaktuka ynpasnenus : yaeOHoe nocodue / E. E. Aiinapkuna.
— PocroB-na-lony, Taranpor : U3natensctBo FOxHOro denepanpHoro ynusepeutera, 2020. — 164
C. - https://www.iprbookshop.ru/104235.html
2. Kadunos, B. B. CoBpemennslii MmenemxmenT : yuebnuk / B. B. Kadunos, H. FO. Comnuko.

— MockBa : Poccumiickuii yHuBepcuteT npyxObl Hapomo, 2018. — 382 c. -
https://www.iprbookshop.ru/104265.html
3. Kopotkuii, C. B. Menemxment : yueOHoe mocooue / C. B. Koporkmit. — Caparos :

By3oBckoe obpazoBanue, 2018. — 225 ¢. - https://www.iprbookshop.ru/72358.html

4. Eroposa, T. 1. OcuoBsl MmenemxmenTa / T. U. EropoBa ; mon penakmueit A. 5. BonkoBa. —
MockBa, WMxeBck : WHCTUTYT KOMIBIOTEpHBIX HccienoBanuif, 2019. — 136 c. -
https://www.iprbookshop.ru/91975.html



5. Hopodeena, JI. . Menemxment : yue6Hoe mocodue / JI. U. JlopodeeBa. — 2-e uzm. —
Caparos : Hayunas kaura, 2019. — 191 c. - https://www.iprbookshop.ru/81026.htmi

6. Cmomnosuk, I'. H. [lepconanpHblif MeHEKMEHT : yueOHoe mocooue / . H. CmomoBuk. —
HoBocubupck : CuOupckuii ToCyJapCTBEHHBI YHUBEPCUTET TEICKOMMYHUKAIMH 1 UHPOPMATUKH,
2020. — 137 c. - https://www.iprbookshop.ru/102130.html

7.2. lonoHUTEIbHAS Y4eOHO-MeTOAUYeCKAasl JIUTepPaTypa no JUCUMIIJIMHE

1. Eropoga, T. K. OcuoBbl menemxmenTa / T. Y. Eroposa ; nmoa penakuueit A. . BonkoBa. —
Mocksa, JbkeBck : WHCTHTYT KOMIBIOTEpHBIX wHcciaenoBanuid, 2019. — 136 c. -
https://www.iprbookshop.ru/97371.html

2. IlpuknanHoii MeHemKMeHT : yueOHoe mocobue / HO. A. Lpmkun, H. U. UBanos, A. C.
KokopeB, A. A. ®omuH. — MockBa : Hayunslii koncynpTant, 2018. — 440 c. -
https://mwww.iprbookshop.ru/80796.html

3. OcHOBBI caMOMeHeKMeHTa : yueoHoe ocooue / J{. B. 3anoposxkern, A. B. Hazapenko, /1. C.
Kenuna [u ap.]. — CraBponoib : CTaBpOIoibCKU TOCYAapCTBEHHBIN arpapHblil yHuBepcuret, 2018.
— 120 c. - https://www.iprbookshop.ru/92993.html

4. BoponuH, A. I0. OcHOBBI MeHekMeHTa : yuyeObHoe mocobue / A. 1O. Boponmn, O. B.
CepeceBa, JI. . Uypuna. — HoBocubupck : HoBocuOMpckuii rocyqapCTBEHHBIM TEXHUYECKHI
yauBepcurer, 2018. — 119 c. - https://www.iprbookshop.ru/91292.html

5. Hazapenko, A. B. MenemxmenT : yuebHoe nocobue / A. B. Hazapenko, J[. B. 3anopoer, O.
C. 3Barunuena. — CraBponosnb : CTaBponoJbCKUN TOCYIapCTBEHHbIN arpapHblil yHuBepcureT, 2019.
— 164 c. - https://www.iprbookshop.ru/109365.html

6. boouna, H. B. CamomenemkmenT : yuebHoe nocodue / H. B. bobuna, JI. A. Kamenckas, U.

FO. CromspoBa. — Couu : CoumHCKHMII rocyaapcTBeHHbIH yHuBepcuter, 2020. — 184 c. -
https://www.iprbookshop.ru/106589.html

7. CronspoBa, U. FO. Menemxment : yuebnoe mocobue / U. HO. Cronspoa. — Coun :
CounHckuit roCy/1apCTBEHHbIN YHUBEPCHUTET, 2020. — 82 C. -

https://www.iprbookshop.ru/106573.html

7.3. IlepeyeHb HHPOPMAITMOHHBIX TEXHOJIOTHId, MCIOJIb3yEeMbIX NPHU
OCYIIeCTBJIEHHMH 00Pa30BaTeJILHOIO NMpoecca Mo JUCHUILUIUNHE, BKIKYAs
nepevyeHb MPOrpaMMHOI0 odecredeHns 1 HHPOPMALIMOHHBIX CIIPABOYHBIX

CHUCTEM

B oOpa3zoBaTenbHOM  MpoIlecCCe  UCMONB3YIOTCS ~ MH(POPMAIMOHHBIE  TEXHOJIOTHH,
peann3oBaHHBIE Ha  OCHOBE  HMH(OPMAlMOHHO-00pa30BaTENBHOTO  TOpTajla  MHCTHTYTa
(www.mivlgu.ru/iop), 1 ”HHOKOMMYHUKAIIUOHHOW CETH UHCTUTYTA:

- IpeIoCTaBIeHHE Y4eOHO-METOJHYECKUX MAaTEPHAJIOB B SJIEKTPOHHOM BU/JIC;

- B3aMMOJICHCTBHE YYAaCTHHKOB 00Opa30BaTENbLHOTO IIpoIecca 4Yepe3 JIOKATBHYK CeTh
uHCTUTYTa U VIHTEpHET;

- TIPEZIOCTaBIICHUE CBEICHUH O pe3yibTaTax yueOHO! NeATEIFHOCTH B DJIEKTPOHHOM JTHYHOM
KaOWHETe 00YyYaroIerocs.

WHdopMaiMoHHbIEe CIIPABOYHBIC CHCTEMBI:

CIIC "Koncynbrant [lmoc", URL: http://www.consultant.ru/

baza nanueix ®enepanpHoii ciayk0b1 ctatuctuku, URL: http://www.gks.ru/

DnextponHas oubnnoreunas cuctema iprBOOK.ru, URL: http://www.iprbookshop.ru/

Hayunas snexrponnas 6udiauoreka eLibrary.ru, URL: http://www.eLibrary.ru

Onexrponnas 6ubmnoreka "OBPUKA", URL: http://www.mivlgu.ru/content/elektronnaya-
biblioteka-evrika

OnexrponHnas oubnuoreka Bnl'Y, URL: e.lib.vlsu.ru

ITporpammHoe oOecrieueHue:
He mpenycmotpeHo.



7.4. Ilepeyennb pecypcoB HH(POPMALNOHHO-TEJIEKOMMYHUKAIIUOHHOM CeTH

«AHTEpHET», HEOOXOAUMBIX JIJI1 OCBOCHUS TUCIIUILIMHBI
iprbookshop.ru
consultant.ru
gks.ru
eLibrary.ru
mivlgu.ru
mivlgu.ru/iop

8. MaTepHaJILHO-TeXHH‘IeCKoe obdecneyeHue JUCHHUITIJIMHBI
Kabuner MeHeDKMEHTa, MApKETUHTA U PEKIIAMBI
KoMIiekT  y4e0HO-METOAMYECKUX  MOCOOMH, HOYTOYK, TIPOEKTOp  (IMePEHOCHOW),
MIPOCKITMOHHBIN dKpaH (IEPESHOCHOM)

9. MeToan4yecKkue yKa3zaHusl M0 OCBOEHUIO JUCHUIJINHbBI

JlJis yCIeIIHOTO OCBOEHHSI TEOPETHYECKOro Marepualia OOyYarolMiics: 3HAKOMUTCS CO
CIIUCKOM PEKOMEHJYEMON OCHOBHOM M JIOMOJHUTEIBHOM JIMTEPATyphl; YTOUHSAET y IperoaaBaress,
KaKUM JIONOJHUTENbHBIM IMOCOOUSM CIENyeT OTAaTh MPEANOYTEeHHE; BEAET KOHCIEKT JEKIUH H
npopabaThIBacT JCKIIMOHHBIN MaTepHall, IOJIb3YsICh KaK KOHCIIEKTOM, TaK U y4eOHBIMHU TTOCOOHSIMH.

Ha mnpaktuueckux 3aHATUSX MPOUICHHBIA TEOPETUUYECKUNH MaTepuan MOAKPEIIseTcs
paccMOTpeHHEM TMpakTHueckux cutyarui. Kaxnas noarpynma oOywarommuxcs (4-5 4YelloBeK)
pa3bupaeT KOHKpPETHYIO MpoOiieMy, HIIET MyTH ee pelieHus. B KoHie 3aHsaTus oOyuarouiue
JEMOHCTPUPYIOT MTOJIyYE€HHBIE PE3YJIbTaThl IPENOAaBaTeNto, IPEN01aBaTeNb IOBOJAUT UTOTH PAOOTHI.

CaMocrtosiTenbHasi paboTa OKa3bplBa€T Ba)XXHOE BIUSHUE HA (HOPMHUPOBAHHE JUYHOCTH
OyIIyIIero CrenuatiucTa, OHa IIaHUPYeTCs 00yJYaromuMes caMocTosTenbHO. Kaxkipiit oOyJaronuiics
CaMOCTOSITENILHO OTpEAeNseT PeKUM CBOEH padoThl U Mepy Tpy[a, 3aTpauyuBaeMOro Ha OBIAJCHHE
y4eOHBIM COJiepKaHueM AUCHUILIMHBL. OH H3ydaeT pasjeiibl, BBIHOCUMBIE Ha CAMOCTOATEIbHYIO
paboTy, 1Mo TMYHOMY UHIUBUAYaIbHOMY IUIaHY, B 3aBUCIMOCTH OT YPOBHSI TOJTOTOBKH, BPEMEHH U
JIPYTUX YCIOBHUH.

dopMa 3aKITOYUTEIBHOTO KOHTPOJS HPHU MPOMEKYTOUHOW arTecTalud — 3k3aMmeH. [[ns
MIPOBEICHUS MPOMEKYTOYHOM aTTeCTAlUU IO TUCIUTITHHE pa3paboTaHbl (POH OLIEHOYHBIX CPEJICTB U
OalIbHO-PEUTUHTOBAsI CHCTEMa OIICHKH y4eOHOU MesSTENbHOCTH CTYAeHTOB. OlieHKa M0 AUCIUIIIINHE
BBICTABJISIETCA B MH(POPMAIIMOHHON CHCTEME M HOCUT WHTETPUPOBAHHBIN XapakTep, YUHUTHIBAIOIIUN
pe3yabTaThl OIIEHUBAHUS YYACTHUS CTYICHTOB B ayJUTOPHBIX 3aHATHUSAX, KAYECTBA M CBOCBPEMEHHOCTH
BBINIOJIHEHUS 33JJaHUM B XOJ1€ U3YUYEHUS JUCIUIUIMHBI U TPOMEKYTOUHOM aTTECTAINH.



[Iporpamma cocrtaBieHa B cooTBeTcTBUU ¢ TpeOoBanusiMu PI'OC BO mo HampaBieHHO
38.03.01 Dxonomuxa v PpOGUITIO TOATOTOBKU PUHAHCHI U IKOHOMUKA
PaGouyto mporpaMMmy cocTaBui k.3.H., doyenm Poouonosa E.B.

[Tporpamma paccMoTpeHa 1 0100peHa Ha 3acejanuu Kadeapsl Menedscmenma

nportokoi Ne 19 ot 20.05.2021 rona.
3aBeayromuii kadenpoit Meneodscmenma Yaiixosckasa H.B.
(ITonmuce)

PabGouass mporpamma paccMOTpeHa W OAOOpeHa Ha 3aceJaHuu Yy4eOHO-METOAMYECKON
KOMHUCCHHU (aKyIbTeTa IKOHOMUKH U MEHEKMEHTA

npoTokoia Ne 8 ot 24.05.2021 ropa.
[Tpencenarens komuccun OOM Tepenmvesa H.B.
(ITonmuce) (®.1.0.)




Ilpunoscenue
@DoH/1 OLIECHOYHBIX MATEPHUAJIOB (CPeACTB) MO AUCHMILINHE
Menemxment

1. OueHo4HbIe MATEPUAJIBI 1JIs1 IPOBEEHNS TEKYILEr0 KOHTPOJIA YCIeBAeMOCTH

0 JUCIHHUILINHE
3amaHust AU BBITIOJHEHUS HA MPAKTHYECKUX 3aHATUSX pa3MEIIeHbl Ha WH(POPMAIMOHHO-
o0pa3oBaTebHOM MOpTaje 1mo cchiike https://www.mivlgu.ru/iop/course/view.php?id=733
TecTbl
Peittunr-kontpois 1.
1. MeHeIKMEHT — 3TO

1) COBOKYIIHOCTb JI€MCTBUH I'PYIIIbI JIOJEH 110 BBITYCKY IIPOYKIIHH;

2) LeJICHAIIPaBICHHOE BO3/ICMICTBUE HA YEJIOBEKA;

3) MPOIIECC PYKOBOJCTBA OTJCIBHBIM PaOOTHUKOM, paboUeii rpynmoi U opraHu3aiieii B
LEJIOM.

2. IlnanupoBaHue, opraHu3alys, peryJIupoBaHie U KOHTPOJIb - 3TO:

1) 00s13aHHOCTh MEHEIXKEPA

2) (GYHKIIMM MEHEKMEHTa

3) 3Tallbl NIAHUPOBAHUSA

4) HOBBII METOJ| YIIPABIICHHUS

3. Kakue U3 TEpPEUMCIICHHBIX METOJOB VIPABJICHUS HaleJIeHbl Ha (HOPMHUPOBAHHE
0JIarONPHUATHOTO MOPATBHO-TICUXOJIOTHYECKOTO KJIMMAaTa B KOJUIGKTHBE, HA PACKPBITHE JIMIHBIX
CITIOCOOHOCTEHN Ka)KI0ro pabOTHUKA

1) IKOHOMHYECKHE

2) COIMATIbHO-TICUXOJIOTUYECKHUE

3) aJIMUHHUCTPATHBHBIC.

4. IlpumepoM TpUMEHEHHs aIMUHHCTPATHBHOTO METO/AA YINPABICHHUS SIBISAETCS CUTYyallWs,
KOrJa ...

1) pa3paboTaH IUIaH COIMAIBLHOTO Pa3BUTHS TPYOBOTO KOJUICKTHBA

2) pa3paboTaHa cucTeMa MaTepUaIbHOTO CTUMYJIMPOBAHUS

3) pa3paboTaHO MOJIOKEHHE 0OLIEOPraHN3aIIMOHHOTO TTOPSIKA

4) BHEJ[PEHA CUCTEMa aBTOMATU3UPOBAHHOIO Y4eTa 3aTpaT

5. Opranu3zamnus - 3T0

1) rpynna Jjirojied, o0beIuHEeHHas 00IIel 1eNbio

2) rpyIina Jro/IeH, BIaaeromias cpeICTBaMu MPOU3BOJICTBA

3) rpyIimna JroieH, 1eITeIbHOCTh KOTOPBIX KOOPIMHUPYETCSI

4) rpynmna JoAeH, JesATeNbHOCTh KOTOPBIX CO3HATENBHO KOOPJMHUPYETCS  JUIS

JIOCTHKEHHS OOIIEH IEITH.
6. Opranuzanus sBIsSI€TCS OTKPHITON CHCTEMOM, TaK Kak:

1) JTWUHAMUYHO B3aUMOJICHCTBYET C BHEIIHEW CPENION;

2) CTPEMUTCS K JOCTHXKEHHUIO TOCTaBICHHBIX LEeH;

3) paboTaeTr HaJ| COBEPIIEHCTBOM OKa3bIBAEMBIX yCIIYT;

4) MOCTOSTHHO YJIYYIIAeT CTPYKTYPY yIpaBIeHUS;

5) uMeeT OM3HeC-TIIaH.

7. BHemHss cpea npsiMOro BO3/IEUCTBUS HA OpraHU3AlMIO — 3TO:
1) aKIMOHEPBI, KOHKYPEHTHI, [IOCTAaBIIUKU

2) NOTPEeOUTENH, TOPTOBBIE MPEATIPHUATHS, MECTHBIE OpPTraHbl
3) BCEC MEPEUUCICHHOE

4) MPaBUTEILCTBEHHLIE OPTaHbl, MECTHBIE OPraHbl

8. BHyTpeHHss cpea opraHu3aluy - 3TO:

1) KaIuTall, JOI1, TEXHOJIOT U

2) 4yacTh 0011IeH cpefibl, KOTOpasi HAXOIUTCS B paMKaX OpraHU3aliuu

3) napTHEPHI 1o OM3HECy



9. OpraHu3anoHHask CTPYKTypa — 3TO

1) UCKYCCTBO  YIpPAaBIATh  HMHTEJUICKTYaJbHBIMH,  (DMHAHCOBBIMH,  CBHIPHEBBIM,
MaTepHualbHbIMHU pecypcamMmu

2) BU/| YEJIOBEUECKOM J1€ATEIbHOCTH, HAIIPABICHHON Ha yJ0BJIETBOPEHUE NOTpEeOHOCTEN
nocpeAcTBOM oOMeHa

3) CUCTEMa yNPAaBICHUS, ONPEEIISIONIAsl COCTaB, B3aUMOJCHCTBUE U IOJUYMHEHHOCTb €€
3JIEMEHTOB

4) METOJI UMHUTALlUU BBIPAOOTKU YIIPABJIEHYECKUX PELIEHUI 110 3aJaHHbIM IIPaBUJIaM B

Pa3INYHBIX TPOU3BO/ICTBEHHBIX CUTYallUsX.
10. HazoBuTe nmpeanoceiku (OpMUPOBAHUS MEHEIKMEHTA!

1) pa3BUTHE PHIHOYHBIX OTHOLIEHUH;

2) HEO0OXOUMOCTb YKPEIUIEHUS LIEHTPAIIM30BAHHOIO YIIPaBJICHNUS;
3) YCUJICHHE Ha/130pa 3a paOOTHUKAMU;

4) MHAYCTPUAJIBbHBINA CIIOCOO OpraHu3aluy IpoUu3BOJCTBA;

5) HE00XO0IMMOCTh PEIIEHUs Ha3pEeBIINUX MPO0JIeM MPOU3BOCTBA.

11. yKa)KI/ITe, KaKuC TIIOJIOKCHHA IIKOJbI HAYYHOI'O YIPABJICHUA HCIOJIB3YIOTCA B
COBPEMCHHOM MCHCIPKMCHTC:

1) KECTKHI KOHTPOJIb 3a JACITEIBHOCTBIO pabounx;

2) UCIIOJIb30BaHNUE TPY/Ia MEHEKEPOB-TIPOPECCHOHATIOB;

3) HOPMHPOBAHNE MPOU3BOACTBEHHBIX OTICPAIIHIA;

4) HOBBILICHUE 0JIArOCOCTOSIHUS KaXK/10T0 PabOTHUKA;

5) OPHEHTALUs HA SKOHOMHYECKOTO YEIOBEKa,;

6) HEOOXOAMMOCTh CTUMYJIUPOBAHUS TPYa;

7) co3/1aHHE OJIaroNpUsATHBIX YCIOBUM 11 pabOThI;

8) OpraHu3alys MOTOYHOTO MTPOM3BOICTBA U KOHBEIEpOB;

9) rapMOHHSI HHTEPECOB MpeANPUHUMATENS U paboyero.

12. PacnonioxuTe MIKOJIbI YIPABICHHUS B XPOHOJIOTHYECKOM MOPSAIKE UX BOSHUKHOBEHMS:
1) IIKOJIa TTOBEJICHUYECKUX HaYK;

2) KJlaccudeckas (aIMUHUCTpAaTHBHAs) LIIKOJIA B YIPABJICHUY;
3) IIKOJIa HAYYHOTO YIIPaBIICHHS;

4) IIKOJIa HAYKH yTpaBiieHus (KOJINYeCTBEHHAs);

5) IIKOJIa TICUXOJIOTHH U YeJIOBEYECKUX OTHOIICHUH.

13. Ha3zoBute BHYTpeHHHE (aKTOpbl (IEpEeMEHHbIE), Ha KOTOpbIE AaKLEHTHpOBaja CBOE
BHUMaHWE Kaxaas w3 mkon ympasieHus: 1. TpyaoBele pecypcsl opranuzamnuu. 2. CTpykTypa u
¢yHKuMu ynpasiaeHus. 3. TeXHUKa U TEXHOJIOTHs yIipaBieHus. 4. YueT Bcex BHyTPEeHHUX (DaKTOpOB B
KOMILIEKCE:

a) MIKOJIa HAYYHOTO YIIPABICHHUS;

0) kiaccuueckas (aAMMHUCTpaTUBHAS ) LIKOJIA;

B) IIKOJIA TICUXOJIOTHH U YEJIOBEUECKUX OTHOILICHUI;

I') IIKOJIa HAYKH YIIPaBJICHUS.

14. Ilpennpusarus no GopmMaM COOCTBEHHOCTH KJIaCCU(PHUIMPYIOTCS Ha:

1) WHIMBUTy TbHBIC

2) YaCTHBIE

3) MaJbie

4) roCyJIapCTBEHHbIE

5) KOJIJICKTHBHBIE

6) MYHHUITUTIATEHBIE

15. KoMmMyHHKalUM — 3TO:

1) 0OMEH OMBITOM MeJly OpraHU3alUsIMU;
2) 0o0MeH nHpOopMaIe MEX Ty JIFOABMU;
3) NPUHIUIIBI TIOBEACHUS B OT/ICIBHON OpraHu3aluy;
4) NpeINPUHIMATEIbCKUN ITHKET.

16. Kakas oOpaTHas cBsi3b UMeeT OoJjblliee 3HAUYCHHE C TOYKUM 3PEHHS TOBBILICHUS
3 PEeKTUBHOCTH KOMMYHHKAITAN?



1) [MonoxureapHast

2) KoppensiuonHnast

3) Heomnpenenennas

4) OtpumnarensHas

17. UTto HEe OTHOCUTCS] K OCHOBHBIM 3JIEMEHTAM KOMMYHHKAIIMOHHOTO MPOIecca:

1) OTIIPABUTEIb;

2) byHKIHS;

3) HOJTy4aTedlb,

4) COO0OIIeHNE;

5) KaHaJl CBS3H.

18. B MeHemKMEeHTe HEeBepOAIbHBIE CUTHAJIBI MOT'YT 3aTPYIHATH KOMMYHHUKAITUIO B CITydae. ..

1) IUIOXO¥ 00paTHOM CBA3M

2) OTCYTCTBUS Y COOCCEHHKA YMECHHUS CITyIIATh

3) HECOOTBETCTBHSI )KECTOB H MUMHKH CJIOBaM

19. YUto 03HaYaeT «IIPUHSATH PEIICHUE)?

1) nepedpaTh Bce BO3MOXKHbBIE aJIbTEPHATHUBbI

2) nepedpaTh HECKOJBKO albTEPHATHB, MAOIIMX HanOoJee 3((HEeKTUBHBIE BO3MOKHOCTH
pelieHus npooieMbl

3) OTJaTh PACIOPSKCHUE O BLIOOPE BOZMOXKHOM AIbTEPHATHBBI

4) OTJaTh PACHOPSHKEHUE K peasTi3alliil KOHKPETHOTO TUTaHa

20. TIpouecc MpUHATHUS PEIICHUN HAYMHACTCS C:

1) dbopMyIIMpPOBaHHUS LIETICH;

2) OIIpEICIICHUS JIUIA, OTBETCTBEHHOTO 32 MPUHSATUE PEIICHHIA,

3) cOopa HHPOPMAITUU O CUTYaIIUH;

4) aHaJIM3a BHEIIHEH cpe/ibl;

5) BBISIBJICHUS [TPOOJIEMBI.

21. JIng kakux 1esei B mporecce NPUHATHS PELICHUH UCTIONIb3YeTCs «MO3TOBasi aTakay?

1) MHTEHCU(PHUKAIUS MBICIUTEILHOTO Mpoliecca

2) aHaJIN3 HECTAHAAPTHBIX peIIeHUi

3) BBISIBIICHHE ATbTEPHATUB

4) BOBJICYEHHUE BCEX YYACTHUKOB B ITPOLECC MPUHATHS pEILICHHUH

22. OcHOBHBIE (PYHKIIMH YIIPABIICHUS

1) IUTaHUPOBAHKE, KOHTPOJIb

2) TUTAaHUPOBAHKE, OPTaHU3AIHSI, MOTHUBAIIHS, KOHTPOJIb

3) OpraHHu3aIus, MOTUBAIUS

4) OpraHu3aIysl, MOTHBAIUS, KOHTPOITh

23. VKaxuTe, K KAKOMY BHJIy YIIPABICHUECKUX PEIICHUH OTHOCATCS BBIOODP, 00YCIOBIEHHBIN
3HAHUSMU WM HaKOIUJIEHHBIM OIBITOM

1) UHTYUTHBHOE

2) OCHOBaHHOE Ha CYXJICHHSIX

3) panroHaIbHOE

24. Kakue W3 MEPEYMCIIEHHBIX OPTaHH3alHOHHBIX CTPYKTYP OTHOCSATCS K HEPapXHUCCKUM
(GropoKpaTUYECKHM):

1) [TpoexTHas

2) JIMBU3HOHATbHAS

3) Marpuunas

4) Jluneitnas

5) JluneliHo-(yHKIIMOHAIbHASL.

25. MarpuuHasi OpraHU3allOHHAs CTPYKTypa pEKOMEHAyeTcs JUIs YCIOBUH (BBIOEpHUTE
HECKOJIBKO):

1) Jusepcuduxanmu

2) BrinosiHeHUs1 OpraHu3anuei ClI0KHbIX MPOEKTOB

3) Hedunnra BeicokokBamuduuupoBanubix padornukos HUOKP

4) TeppuTopranbHO pacCPEIOTOYEHHBIX OpTraHU3aLMI



26. OCHOBHBIE HEIOCTATKN JTUBU3UOHAIBHBIX CTPYKTYP:

1) OTCYTCTBHE TBOPUYECKUX PEILICHUI

2) HU3KHUHM ypOBEHb MOTHUBALIUU COTPYIHUKOB

3) YBEJIMUYEHHBIE 3aTpaThl Ha YIPABJIEHUE 32 CUET IIOBTOPSIEMOCTH IPOLIECCOB

4) OMACHOCTH Pa3JIeIICHHsI CUCTEMbI HA CAMOCTOSTEIbHBIE [TOICUCTEMBI (B OU3HECE)

27. Kakue U3 HUXKE MEPEYNCICHHBIX XapaKTePUCTUK MPHUCYIIN JTUHEHHO-(PYHKINOHATHHBIM
OpPraHU3alMOHHBIM CTPYKTYypaMm:

1) TUOKOCTB;

2) ONEPATUBHOCTb MPUHSTHS PELICHUN;

3) OpHUEHTALIMS Ha JEHUCTBYIOLIME TEXHOJIOTUH U CIIOXKUBIIUICS PHIHOK;
4) CIeMaIu3alus U KOMIIETEHTHOCTD.

28. Ykaxwure, Kakoe M3 OIpPEAEICHUIN XapaKTepu3yeT COAEpkKaHHE «KOMMYHUKaLMM» B
MEHEKMEHTE

1) oOMeH mHpOopMaIel Mpu MOATOTOBKE M 00CCIICUCHUH PEATH3AIMH YIIPABICHISCKHX
pelieHu

2) WH(OPMAIIMOHHBIE KAHAJBI, CBA3BIBAIOIINE KOMMYHHUKAHTOB C IENBbI0 3P PEKTUBHOTO
yIpaBJiI€HUS IPEANPUATUEM

3) OpraHu3anys HHPOPMAIIMOHHOTO 00CCIICYCHHS CHCTEMbI YIIPABICHUS TIPEIITPUATHEM.

29. B opranu3auuu BbIICISIOT CIEAYIOINE YPOBHU YIIPABICHUS:

1) MHCTUTYLIMOHABHBIN, YIIPABJICHUYECKUH, TEXHUYECKH;

2) UHCTUTYLMOHAIILHOE, CPETHUMN, TEXHOJIOTUIYECKHIA,

3) opraHu3alMOHHbINH, (YHKIMOHAIBHBIN, TUHEUHBIH;

4) BEpTUKAIBHBIA U TOPU30HTAIIBHBIN.

30. YcTaHOBUTE COOTBETCTBUE MEX]1y YPOBHAMH PYKOBOIUTENECH U UX JACSITEIbHOCTHIO:

1) TEXHOJIOTUYECKUI1 ypPOBEHB;

2) yIpaBIeHYECKHI YPOBEHB;

3) MHCTUTYIIMOHAIBHBINA YPOBEHB.

a) 3aHMMAIOTCSl  pa3pabOTKOM  JONTOCPOYHBIX  IUIAHOB, YCTAHOBJICHHEM  IICJICH,
W3MEHEHHSIMH TTOJINTUKY OPTaHU3aliH, €€ CBSI3SIMU C JPYTUMHU OpPTraHU3aIMsIMU;

0) KOOPJIMHUPYIOT pPabOTy BHYTPH OpraHHU3alliH, COTJIACOBBIBAas pa3Hbie (OPMBI
JeATeNLHOCTH;

B) BBIMIOJTHSIOT €)KETHEBHO OCYILIECTBIISIONINECS OTIepaliH U JICHCTBUSI.

31. O0beKT ynpaBieHus — 3TO
1) yenoBek wiM rpymnna Jiroieil, KOTOpbIMHU YIIPABJISIOT;
2) anmapar ynpaBJIeHUS;
3) nroaM, KOTOPBIE 3aHUMAIOTCS YIIPaBICHUEM;
4) nrosiu, KOTOpBIE BHIMIOTHSIOT ONpe/eTICHHbIE 3aJauu.
32. UeM onacHO 4Ype3MEPHOE YHCIIO TOAYNHEHHBIX ?
1) moTtepeit ynpaBiasieMOCTH KOJJICKTHBA,
2) pa3zpacTtaHueM OIOpOKpaTHUECKOro anmnapara;
3) nyOnupoBaHue YCUIUN;
4) Bce mepeYUCIIEHHOE.
33. Ha kakue cocTaBsIIOIIME TPAAULMOHHO AEIATCS 3a4a4i OpraHu3au?
1) pabora ¢ Tr0aMU;
2) paborta ¢ J101bMHU U UH(pOpMAIHEH;
3) paboTa ¢ mpeaMeTaMu | JII0IbMH;
4) paboTa ¢ moapMHu, paboTa ¢ JH0AbMU U HHpopMaluel 1 paboTa ¢ peIMeTaMHt | C JIFOAbMH.
34. JIns 4yero npeaHa3Hauy€Ha OpraHu3alMoOHHAs CTPYKTypa YIpaBieHUus?
1) ny1st ycTaHOBINIEHUS LieNiel OpraHu3aluig;
2) nas obecrieyeHus €IMHCTBA AEHCTBUS BCEX 2JIEMEHTOB OpraHU3aLUY;
3)ans CTUMYITUPOBaHUS ACUCTBUI paOOTHUKOB OpraHU3AIHH.
35. [Ins yero opranuzanys J107KHA B3aUMOJICHCTBOBATh C BHEITHEW CPEIOM:
1) st KOHTPOJIS 32 UCTIOJIHUTEIISAMU;
2) nyst obecrieueHus: peCcypcamu;



3) nns obecnievyeHus B3aUMOICHCTBUS MEXKTY MOAPA3ICICHUSIMH;
4) nJ1st MOTUBAIIMY UCTIOJTHUTEIICH.
36. Uto siBnsieTCs pe3yibTaToOM rOPU30HTANIBHOTO Pa3/iefieHHs Tpy/la B OpraHu3aiuu?
1) paznenenue onepanuii MeXIy AByMs OyXrajaTepamu,
2) pa3zenieHue BCero MpoM3BOACTBEHHOTO Mpoliecca Ha MPOU3BOCTBO U peaIn3aluio;
3) oOpa3oBaHue ypOBHEH YIIpaBICHHUS.

37. AHanu3, 3aKTIOYAIONIMKACS B COMOCTaBICHWH (haKTOPOB BHEIIHEH cpeapl ¢ MpoduiemM
KOMITAHUU JIJIsl ONPEICNICHUS CWIBHBIX M CIa0BIX €€ CTOPOH, BO3MOXKHOCTEH M yrpo3 OHu3Hecy,
Ha3bIBACTCS:

38. TpyaHoctu B mpoiiecce KOMMYHHKALMUA W3-3a PA3IMYHOIO 3HAUEHHUS CJIOB JJisl JIOJCH
pa3HbIX HAIIMOHAIBHBIX KYJIBTYp, Ipodeccuii, ypoBHEH 00pa3oBaHusl, COLUATBHBIX CJIOEB:
1) TuHTBHCTHYECKUE TPOOIIEMBL;
2) NpUHLIMITBI MOTUBAIIUU;
3) cemaHTHYeCKUE OAPBEPHI.
39. OrmneHute ¢ MOMOIIBIO CIOB «BEPHO» HIIM «HEBEPHO» CIEAYIOLIUE BBICKA3bIBAHUS O
pacnpenesieHnu 3aa4 MEHEPKMEHTA 110 YPOBHSIM YIIPABJICHUS:
1) yem BbIlIE YPOBEHb yMNpaBIEHUS, TeM OOJbIIEe ONEPAaTUBHBIX 33a7ad JOJKHO HAa HEM

pemiarbes;
2) pyKOBOAMTENb NPEANPUATHS JOHKEH OBITh JIyUIIUM CHEIHATUCTOM IO MPOU3BO/ICTRY;
3) obecrnieueHre PUTMHYHOCTH IMPOU3BOJICTBA MPEUMYIIECTBEHHO OTHOCUTCS K 3ajiayam
HUYKHETO 3BE€HA YIIPABJICHUS.
40. PeneBanTtHas nHPOpMAIUSI — 3TO HHOOPMAITHS
1) nocroBepHasi;
2) uMerolas OTHOILIEHUE TOJIBKO K IaHHOM 1po0iieMe, YeI0BEKY UM IIEPUOly BPEMEHU;
3) nepenaBaemast 1o KaHajaM CIIyXOB.
PeittuHr-KOHTpOIH 2.
1. Yro Ha3pIBaeTCsA MUCCUEN OpraHu3anuu’?
1) COBOKYITHOCTbH CITOCOOOB U CPEJICTB, HAPABIECHHBIX HA JOCTUKEHHUE JIOJITOCPOYHBIX LIEeJIeH;
2) obmas 1enab, KOTOpasi BBI3bIBAET Yy WICHOB OPraHM3allid COCTOSHUE YCTPEMJICHHOCTH K
yemy-1noo;
3) npeamnonaraeMoe XeJaeMoe COCTOsIHHE 00BbEeKTa yrpaBieHus B Oy1ylieM nepuoae;
4) Bce BbIILIETIEPEUNCIIEHHOE.
2. Ilox cTparerueil opraHu3anuu CleLyeT NIOHUMATh:
1) BCeCTOPOHHMU KOMIUIEKCHBIM IUJIaH, IpEeIHAa3HAYEHHBIH A pealu3ald MUCCUU U
JOCTHKEHUS LIENIEH;
2) KOMIUIEKCHBIN IJIaH JUIs MOJIy4EeHUs IPUObUIA B IEPCIIEKTUBHOM MEPHO/E;
3) nnaH peanu3anuy Lene;
4) TeKymue TIaHbl 7151 JOCTHIKEHUS 1IeTIeH.
3. Kontposnsb - 3T0:
1) Bu ynpaBieH4YECKON AEITEIbHOCTH MO0 00ECIIEUEHHUIO BBIMOIHEHHSI ONPEeNIEHHBIX 3a1a4 U
JIOCTUKEHUS LIeJIEN OpraHu3alnu;
2) Habmro/ieHre 3a paboTol TepcoHalia OpraHu3aIvi;
3) HaOumro/1eHNE 3a BHINOJIHEHHEM MIEPCOHATIOM OTAETIbHBIX 33aJaHHH.
4. K cpencrBam motuBanuu tpyaa HE otHocares:
1) Bo3HarpaxaeHus;
2) mpoBeaeHNEe TPOU3BOACTBEHHBIX COBEIIAHUM;
3) noBbIlICHUE KBATH(PHUKAIIMK TIEPCOHANA;
4) obecnieueHUE YCIOBUH ISl CAMOBBIPAKCHHUSI.
5. Korza ocymiecTBisieTcsl 3aKJIIOUNTENBHBIN KOHTPOJIb B OPraHU3aluu?
1) mo ¢akTUUecKOro HavasIa BRIMOJHEHUS PadoT;
2) mocIie BBIOJHEHHS 3aIlJIaHUPOBAaHHBIX paloT;
3) B X0/1€ MPOBEACHUS OTPEICICHHBIX PabOT;
4) Toraa, Korjaa yno0HO pyKOBOIUTEIIO.
6. Kakue ocHOBHBIE (haKTOPHI yU4aCTBYIOT B MOJIeTIM MOTHBanuu Bukropa Bpyma?



1) moTpeOHOCTh B yBaXKEHUU K ceOe, CaMOYTBEP)KICHUE U B IPUHAJICKHOCTH K COIUATBLHOM
rpymne;

2) CIIOKHOCTb M HAIIPSKEHHOCTh PadOThl, ypOBEHb BO3HATPAXKICHUS;

3) oxumaHue BO3MOXKHOCTU PE3yJbTaTa, 0)KUJAaHHE BO3MOXKHOTO BO3ZHATPAXKACHUS OT 3TOTO
pe3yibTaTa U 0’KUJaHNe LIEGHHOCTH BO3HAIPaXKICHMS,

4) rurneHndeckne (GakTopsl, PaKTOPHI, CBA3AHHBIEC C XapPAKTEPOM H CYITHOCTHIO pabOTHI.

7. I'pynna, cocrosias U3 Jull, BMECTe pabOTarOIIMX HaJ OJHUM U TEM XK€ 3alaHUeM, - 3TO:

1) dopmanbHas rpymmna;

2) KOMaH/1a;

3) pabouas rpymra.

8. CucreMa KOHTpPOJISL B OpraHu3alii OObIYHO COCTOUT U3

1) mpeBapUTENBHOT0, TEKYLIETO U 3aKIIOUNUTEIBHOIO;

2) TEKyLIEero U 3aKJIYUTEIIBHOTO;

3) npeaBapUTEIbHOTO U 3aKJIIOUNUTENBHOIO;

4) TONBKO U3 TEKYLIEro KOHTPOJIS.

9. [Ilpouecc nenerupoBaHUs MOJHOMOYMI BKJIIOYAeT B ceOs mepeaavy MOJIHOMOYMHA OT
CTapILIEro PyKOBOAMTENSI HUKECTOSILIUM PYKOBOAUTENSAM Ha BBIIOJIHEHUE CIELUANIBHBIX 3a/JaHuil.
Kaxkas cutyanusi CBOMCTBEHHA 3TOMY MpoIeccy?

1) mepenaroTCs MOJIHOMOYHUS U OTBETCTBEHHOCTh HUKECTOSIILIEMY PYKOBOJUTEIIIO;

2) mepenaeTcsi OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOJUTEITIO;

3) mnepenaroTCs IOJHOMOYHUS HMKECTOSIIEMY PYKOBOJIUTENO, a BCK OTBETCTBEHHOCTh
MPOJIOJDKAET HECTH CTAPIINI PyKOBOAUTEID;

4) Ha3zHayaeTcsl HOBBIM, paBHBI 1O paHry pPYKOBOAUTENIb W €My I[epelaercs Bes
OTBETCTBEHHOCTb.

10. 3agaya npeBapUTEIBHOTO KOHTPOJIA:

1) KOHTPOJIb PE3YJIbTaTOB BBIIIOJIHEHUS TUIaHA;

2) KOHTPOJIb X0/1a BBIIIOJIHEHHUS IIJ1aHAa;

3) KOHTPOJIb TOTOBHOCTH K BBITIOJTHEHUIO TUIAHOBBIX 3a7a4;
4) KOHTPOJIb Ka)KJIOM OTAEIbHON ONepaLy.

11. Ouenure cienyronye BbICKa3bIBaHUS.
BepHo Hesepno
1. MotuBauus Kk 3pPeKTUBHOMY TPYyAY MOKET OCHOBBIBATHCSI HA AMOLIMSIX
2. JIeMOKpaTU4HbIN CTHJIb PYKOBOZCTBA IIPEAYCMATPUBAET OCTOSHHBIM KOHTPOJIb IIEpCOHAsa

3. JleMOKpaTWuHBIM CTWJIb PYKOBOJCTBA IPEAYCMAaTPUBAET IIHPOKOE JAEIETMPOBaHUE
MepCcoHaly 3aj1a4 U MOJTHOMOYHI

4. ABTOpPUTapHBIN CTHJIb PYKOBOJCTBA IPUBOJUT K NEPETPY3KE PYKOBOIUTENS

5. JIeMOKpaTUuHBIM CTUIIb PYKOBOJCTBA MPUBOAMT K c1a00i MOTUBAIIMU COTPYIHUKOB

12. OTtHecute ykazaHHbIE MOTPEOHOCTH MO MPHUHAIIEKHOCTH K COOTBETCTBYIOLIEH TEOPHH
MOTHUBAIIH

1. [lupamuna (nepapxusi) norpedHocreir Macinoy.

2. Konnenmust ERG Anbnepdepa.

3. Konuenius npuoOpeTeHHbIX MoTpeOHOocTeN Makkienianja.

4. Konuenuus 1Byx ¢akropos ['eprdepra:

a) MOTPEOHOCTH CYIIECTBOBAHUS;

0) MOTPEOHOCTH BJIACTH;

B) MOTPEOHOCTH POCTA;

I') IOTPeOHOCTH MPHUYACTHOCTH;

1) TATUEHUYECKUE (DAKTOPHI;

€) pu3noNornuecKue moTpedHOCTH;

) TOTPEOHOCTH CBSI3H,

3) NOTPEOHOCTH yCIIexa;

1) MOTHBUPYIOIIHE (PaKTOPHI;



K) MMOTPEOHOCTH MTPUHAIICKHOCTH M IIPUYACTHOCTH;

1) MOTPpeOHOCTH PU3HAHKS i CAMOYTBEPIKICHUSI.

13. Kakoif Bujx Bmactu OyneT HambOojee NpUEMIIEM B HCCIEAOBATEIBCKON TpyIIe U3
BBICOKOKBATU(DUIIUPOBAHHBIX CIICIIUATHCTOB?

1) TPaIULIH;

2) XapU3MBI;

3) yepes cTpax;

4) JKCIIepTA.

14. Y noBieTBOopeHre COIUANTBHBIX TOTPEOHOCTEH — 11€JIh CO3AaHuUs
1) (opManbHBIX TPYIIT;

2) He(OpMaNTBHBIX TPYIIII.

15. DranoHHast BIacTh OCHOBaHa Ha:

1) BIIMSTHUM Yepe3 CTpax;

2) BIIMSIHAY Y€pe3 pa3yMHYIO BEPY;
3) BJIUSTHUM C TTIOMOIIBIO XapU3MBI;
4) HET MPAaBUIIBLHOTO OTBETA.

16. YkaxkuTe MpaBUJIbHBIN BapUaHT TOJKOBaHUS (OPMBI BIACTU PYKOBOAUTENS, OCHOBAHHOMN
Ha BO3Hana)KI[€HI/II/I

1) XapaKTEepPUCTUKU WM CBOWCTBA BIIMSIONIETO HACTOJBKO MPUBJIEKATEIbHbBI IS
HUCIIOJIHUTECIISL, YTO OH XO4YE€T 61>ITI) TaKHUM K€, KaK BJIPISIIOHIHﬁ;

2) HCITOJTHUTEIIb BEPUT, YTO BIMAIONINNA KMEET BO3MOKHOCTh HAKA3bIBATh TAKMM 00pa3oM,
YTO MOMEINIAET yIOBJIECTBOPEHHUIO HACYIITHOM MOTPEOHOCTH MM BOOOIIE MOKET MPUUYUHUTH KaKUE-TO
HETIPUATHOCTH;

3) VCIIOJIHUTEIIb BEPUT, YTO BIHSIOLIMN UMEET BO3MOKHOCTD YJIOBJIETBOPUTH HACYIIHYIO
NOTPEOHOCTH WK JOCTaBUTH YJOBOJIBCTBHE.

17. PykoBoauTENb HU B KOEM CITy4ae HE JOJDKEH NIeJIETUPOBATh. ..

1) KOHTPOJIb PE3yJIbTAaTOB;

2) YCTaHOBJICHHE TICJICH;

3) CTIEUATTM3UPOBAHHYIO JIESITEIbHOCTB;

4) YaCTHBIE BOIIPOCHI.

18. YcraHOBUTE COOTBETCTBUE MEKITY OCHOBHBIMH (POPMaMH BIACTH U MX CYITHOCTBIO:

1) Brnacth, 0OcHOBaHHAasI HA IPUHYKICHUH;

2) DKcnepTHAs BIIACTb;

3) 3aKkoHHasI BJIACTh.

a) O3HAa4YaeT, 4YTO pPYKOBOAUTENM HWMEIOT TIpaBO JaBaTh 3aJaHUs 0e3 JKeNaHWs
MOJIYMHEHHOTO M HAKa3bIBAaTh 3a HEHCIIOJHEHUE 33/IaHuil. DTa BIaCTh OCHOBaHA HAa YYBCTBE CTpaxa,

0) OCHOBaHa Ha TOM, YTO MCIOJHUTEIH MOJUYUHSIIOTCS PYKOBOIHUTEIIO B CHITY TPAIHIIUH;

B) O3Ha4aeT, 4YTO PYKOBOJWTENIO BEpAT TOAYMHEHHbIC, TaK Kak OH o0Jjazaer

CHEIUAJIBHBIMU 3HAaHUSAMM, KOTOpPHIE MO3BOJSAIOT €My IPUHMMATh TIPaMOTHBIE pELICHUS U
YAOBJIETBOPATH NOTPEOHOCTH MOAUYNHEHHBIX.

19. CooTHECTH 2IEMEHTHI M XapaKTEPUCTUKN KOMIUIEKCHON CUCTEMBI MOTHUBALIUU TPYyAA:

1. Kynerypa npeanpusatus;

2. O6cnyxUBaHKE TIEPCOHAIA;

3. [IpuHIANIBI PYKOBOJICTBA;

4. Cuctema yyacTusi paOOTHUKOB.

a) cucTeMa OOIIMX JIJIsl BCETo MepcoHaa NpenpUusTUs HEHHOCTHBIX OPUEHTALUN U HOPM;

0) yyacTue pPaOOTHUKOB B paclpeieleHud OOIIero XO3sHCTBEHHOTO pe3yJbTara
IIPEIIPUITHS,

B) Bce (OpPMBI COLMANBHBIX JBIOT, YCIYr W MPEUMYLIECTB, MPEIOCTABISIEMBIX
pabOTHUKAM HE3aBHCHMO OT UX IOJIO’KEHHSI HA IPOU3BOJICTBE U PE3yJIbTATOB UX PaOOTHI;

r) NPEINUCAaHUs U HOPMATHUBHBIE TOJOKEHUS AJI PETyJUPOBAaHUS OTHOLIEHUM MEXAY
PYKOBOIUTEIIMA M IIOAYMHEHHBIMH B paMKax [JEHCTBYIOIIEH BHYTPH OpPraHU3allMd KOHLENLNU
yIpaBIEHUS.

20. ITpouenypa — 3T0:



1) mocnenoBaTeabHOCTh JCUCTBUH, KOTOpBIC CJEAyeT NPEANPUHUMATH B KOHKPETHOM
CUTYalll1, UMEIOIIEN TEHAECHLINIO K IOBTOPEHUIO;

2) mocnea0BaTeIbHOCTh KOHKPETHBIX JACHCTBHM, KOTOPBIE CIEAYET BHINOIHATh B €AUHUYHON
cnenn(uIecKoi CUTyaluy;

3) ucnoap30BaHuE OIBITA MPOILIOTO;

4) rapaHTUPOBAHHOE BHIIIOJHEHNE KOHKPETHBIX JAEHCTBUH.

21. Kakum o00pa3oM BIHSHHE uYepe3 CTpax MOXKHO HCIOJNb30BaTh B OTHOLICHUU
KB (HUIUPOBAHHBIX pAOOTHUKOB?

1) 3anmyruBaHusi CHUKEHHEM 3apILIaThl;

2) yrpo30ii yBOJIbHEHUS;

3) yrpo30ii TOHM)XEHHS B JOHKHOCTH,

4) 3anmyruBasi BO3MOXHOCTb YIIEMJICHUSI CaMOJIFOOUSI.

22.KakoBbl IprUYUHBI HEOOXOMMOCTHA KOHTPOJISI B OpraHu3aun?

1) HeonpeaeneHHOCTh BHELIHEN U BHYTPEHHEH CPEIbl;

2) HeZIOBEpHE K PSIOBBIM COTPYAHHUKAM;

3) KOH(IMKTHI B OpraHU3allnu;

4) mpenynpexaeHne KPU3UCHBIX CUTYallUH;

5) noamepxaHue ycrexa .

23. UYro He BXOAUT B mUpaMuy norpedHocreit A.Macnoy?

1) moTpeGHOCTH B MPUHAICKHOCTH;

2) noTpeOHOCTh B CAMOBBIPAYKEHUY;

3) moTpeOHOCTH BO BIIACTH;

4) moTpeOHOCTh B 0€30MMaCHOCTH.

24. Y10 OTHOCUTCS K KaTErOPUH «BHYTPEHHETO BO3HATPAXKICHUS»?

1) 3apmnara;

2) Kapbepa;

3) cama paborTa;

4) npu3HaHUE OKPYKEHUS.

25. IlpuMep BIMAHUS YEPE3 pa3yMHYIO BEPY — 3TO OTHOILIEHHE

1) pabouero ¢ Mactepom;

2) KpEeCTbsSIHMHA U TIOMEIIHKA;

3) mamueHTa c JieyaliyuM Bpauom;

4) moACYAMMOTO U CYJbH.

26. Pacrnonoxute mNEpeyuCIICHHbIE BHUABI NOTPEOHOCTEM uenoBeKa MO WX YPOBHIM B
COOTBETCTBUM ¢ IUpamMuioi Macioy

1) noTpebHOCTh B MUTAHUU;

2) TOTpeOHOCTh CaMOBBIPAKEHHUS;

3) moTpeOHOCTH B 6€30MAaCHOCTH U 3aIUIIICHHOCTH;
4) noTpeGHOCTh B OT/IBIXE;

5) moTpeOHOCTh B yBAXKEHUH;

6) MOTPeOHOCTh B MPUHATICKHOCTH K KOJUIEKTUBY.

27. Kak BBl Oyznere MOTUBHPOBATH CBOETO MOJYMHEHHOT'O, €CJIM OH JIFOOUT U HOCUT JOPOTYIO
OJI&Ky, CTPEMHUTCSI MMETh CUMBOJIBI TTOJIOXKEHUS B 0011ecTBe (0(hUC, yUEHYIO CTENEHb U T.1.), TIOOUT
MAaIIMHBI BBICOKOTO KaueCTBa, )KUBET B IPECTUKHOM pailoHe, CTPEMUTCS, YTOOBI O HEM JTyMalli Kak O
npodeccruonasne, TopauTcs paboToM.

28. Hns Ttoro, yTtoOBl WMETh BJACTh, OCHOBAaHHYI0 Ha BO3HATPAXICHUH, HEIOCTATOYHO
pacrosaraTh olpeneIeHHbIMU pecypcaMu. ClelyeT Takxke:

1) ynydmarh MOPagbHO-TICUXOJOTHYECKHM KIMMaT B KOJIJIEKTUBE;
2) XOpOo11I0 3HATh MOTPEOHOCTH MO TYNHEHHBIX;

3) UMeTh TOMOJHUTENbHBIE HCTOYHUKN NH(OPMAIIUU B KOJIJICKTUBE;
4) UMETh CUCTEMY KECTKOTO KOHTPOJISL.

29. OrMerbTe, Ha KakKOW CTaguu pPa3BUTUA TPYIIbl HAEeT OoOpnda 3a JHUIEPCTBO H
pacripesiesieHue poJiei MeX 1y YWiCHaAMU TPYTIITbI

1) HauanbHas cTaaus GOPMHUPOBAHHUS;



2) obecnieueHUE CTUIOYSHHOCTH YJICHOB TPYTIIIHI;
3) BHYTpUTPYTIIOBON KOH(IUKT
30. Kak criio4eHHOCTh TPYIIIBI BIUSET Ha pe3yibTarhl U 3((HEKTUBHOCTD €€ paboThI
1) nonoxuTeNbHO;
2) OTpHUIIATENBHO;
3) MOJIOKUTEIHHO WM OTPULIATENFHO B 3aBUCUMOCTH OT CUTYaI[UH.

31. Teopus crpaBeATUBOCTH HCXOJUT M3 KOHILENTYAJIbHOTO MPEINOJOKEHUS, COIJIACHO
KOTOpPOMY:

1) kaxoe eficTBUE YenoBeKa JOHKHO MOIy4YaTh COOTBETCTBYIOIIYI0 OOBEKTUBHYIO OLIEHKY U
COpa3MEpHOE €ro pe3yJIbTaTy BO3HAIPaXkICHUE;

2) 4yenoBeK CyOBEKTUBHO OIpENesieT OTHOIIECHUE MOTYYSHHOTO pe3yJibTaTa K 3aTpadyeHHbIM
YCWINSAM U 3aTEM CPAaBHUBAET 3TOT PE3YJIbTAT C BOSHATPAKICHUEM, ITOITYYEHHBIM APYTUMHU JIIOJIbMH,
BBITMOJHSIOUIMMH aHAJIOTHYHYIO PaboTy;

3) 4denoBexk OOBEKTHBHO OLEHHBAET YPOBEHb CBOCH KBamM(HKamUu U mpodeccruoHam3Mma,
MPOSIBIICHHBIN B BBIMIOJIHEHHON padoTe, U CpaBHUBAET €ro ¢ KBaludukaiuei u npohecCHoHaIn3MOM
APYTHX,

4) aOCoONIOTHOM CIIPaBEAIMBOCTH HE MOKET OBbITh, OHA BCETJa OTHOCHTENbHA U 3aBUCUT OT
CyOBEKTUBHBIX IIPEJICTABICHUIM U aMOULIUN YeTI0OBEKa;

5) crpaBeATUBOCTh — ATO HE OLIEHKA JEATEIbHOCTH, a CPEACTBO YIPABICHUS NEATEIHHOCTHIO
YyeJloBeKa.

32. YuuThiBaTh NOTPEOHOCTH 0€30MacHOCTH PabOTHHKA CIeAyeT IIIaBHBIM 00pa3oMm:

1) peryiupoBaHUEM CUCTEMBI OTBETCTBEHHOCTH;

2) muddepeHpoBaHUEM OILIATHI TPY/IA;

3) mpuBIE€YCHHEM K MPUHATHIO PUCKOBAHHBIX PEIICHHIA;

4) pa3BUTHEM IPYNIOBLIX (JOPM OpraHU3ALUU TPYJa U OTBETCTBEHHOCTH;

5) conuManbHO-TICHXOJIOTHYECKUM IOOIIPEHNEM WHUIIMATUBBI U YIAYHBIX JEHCTBUH.

33. C ToukHM 3peHHs TEOPHH U MPAKTUKU CTPATETUUYECKOT0 MEHEPKMEHTA B KaUeCTBE MUCCUU
OpraHU3aI1 MOXKET OBITh MPEJIOAKEHO MOJI0KEHHUE. . .

1) s5KOHOMMS Ha 3aTpaTax Ha MPOM3BOJICTBO U peasln3aluio;

2) NpOU3BOJICTBO U peain3aliis KaueCTBEHHBIX U JOCTYITHBIX TOBAPOB;

3) yBenuueHue TeKyuiel npuobLIN OpraHu3aluig;

4) cokpaleH1ue YMCIEHHOCTH TIepCOHaa.

34, — CO3JIAI0TCSl HE PaCMOpPsHKEHUSAMU U MOCTAHOBICHHMSIMU PYKOBOJICTBA, a
YJIEHAaMH OpraHW3allid B COOTBETCTBUH C WX B3aUMHBIMH CHUMIIATHUSIMH, OOIIMMH HWHTEpECaMH,
YBIIEUEHUSIMH, IPUBBIYKAMH U T.II.

1) (dbopMarTbHBIE TPYIIIBL
2) HeOpMaIbHbIE TPYIIIIHI;
3) KOMaH/IbI;

4) Opurapbl.

Peittunr-xkontpons 3.

1. YcraHoBHUTE COOTBETCTBHE MEXY CTHIISIMU PYKOBOJICTBA U XapaKTEPUCTUKAMU TPYITOBBIX
OTHOIIEHUN:

1) ABTOpUTApHBIH CTHIIB;

2) leMOKpaTH4ECKHI CTUIIb;

3) JIuGepanbHbIii (MOMYCTUTENLCKUA, AaHAPXUIECKHIA) CTHIIb.

a) MHHAMYM arpecCMBHOCTH JIpyT K JpyTy, APYXKeIoOHe, OTCYTCTBHE KOH(IMKTOB,
MOOILPEHUSI TBOPUECTBA,

0) coCTOsIHME HEYBEpEHHOCTH, OTCYTCTBUE LIEJICYCTPEMJIEHHOCTH, MOTYT BO3HHUKAaTh
HEOKUJJAaHHBIC CUTYAIlUH U KOH(IUKTHI,

B) OTCYTCTBHE JJOBEPUTEIbHOCTH, BPaXA€OHOCTb, TOBBIIIEHHAS] KOH(PIUKTHOCTD.

2. JInpepcTBO — 3TO

1) crtocoGHOCTh OKa3bIBATH BIMSHUE HA OT/I€IbHBIC TUYHOCTH U TPYMIIbI, HATIPABIISSA UX YCUITUS
Ha JIOCTH)KEHUE LIeJIel OpraHu3aIiig;



2) MaHepa NOBEJCHUSI PYKOBOJUTES 110 OTHOIIEHHUIO K TOAYMHEHHBIM, YTOOBI OKa3aTh Ha HUX
BJIMSIHHE M TOOYIUTh UX K TIOCTHIKEHUIO IIeieil opraHu3aluy;

3) mpouecc NpOrHO3UPOBaHUs, IJIAHUPOBAHMS, OPraHU3allly, MOTHBALUU, KOOPAMHALMKN U
KOHTPOJIS,, HEOOXOAUMBIN ISl TOTO, YTOOBI ChOPMYyITUPOBATH U JOCTUYD LI OPTaHU3AINH.

3. Teopust BeIUKUX JIFOJEH 0O3HAYAET, UTO. ..

1) uTo >(QPEeKTHBHOCTD YIpaBICHHUS 3aBUCUT OT MAaHEPHl IMOBEACHUS PYKOBOAUTEINS II0
OTHOILEHHIO K TOAYMHEHHBIM;

2) uto A(QQEKTUBHBIA CTWIb JIUIACPCTBA MOXHO BBIOPAaTh C TOMOIIBIO CIEIUATBEHOTO
QJITOPUTMA, 3Hasl TapaMeTpbl CUTYaLUH;

3) 4ro nmMaep MAOKEH 007aJaTh COBOKYITHOCTBIO OIPENEIEHHBIX KayecTB (YpOBEHb
UHTEJUIEKTa, YPOBEHb 3HAHWH, WHUIIMATUBHOCTb, YBEPEHHOCTh B ce0e, OpaTopcKue CIOCOOHOCTH,
YECTHOCTb).

4. KoHpauKT — 3TO

1) cTonkHOBEHHE NPOTHBOIIOJIONKHO HAIPABJIEHHBIX Il€JIel, MHTEPECOB, MO3ULUI, TOYEK
3peHus ABYX WM OoJee JroieH;

2) cOonepHUYECTBO 3a JOCTHKEHHUE ITPEBOCXO/ICTBA, JIyULIETr0 pe3ybTara;

3) pe3koe yXyAlleHHE B3aUMOOTHOLIEHUH MEX Y JIFOJIbMH, COCTOSIHUE BPAXK/Ibl.

5. Kak y yenoBeka B CTPECCOBOM CUTYaIlMH MPOTEKaeT (haza COMPOTHBIICHUS:

1) opranusm mMoOuIM3yeTcs Ui BCTpeuu ¢ yrpo3oil. Ilporcxonat Onosornueckue peaxium,
obOycrnopnuBatomue OoprOy wim wu3zbexanue. B Qusnonormyeckom 1miaHe HaOIIOAAIOTCS
OIIpeIeIEHHbIE C/IBUTH: CT'YIIEHUE KPOBH, ITOBBIIICHUE JaBJICHUS, YBEIMUEHUE ITE€YCHH;

2) (pU3M0JIOTUYECKUE PEAKIUU IPEBBIIIAIOT HOPMY, TEJIO CTAaHOBHUTCS OOJ€e YSA3BUMBIM JUIS
JIPYyTUX CTPECCOpOB. 3aTeM TeJO aJalnTUpyeTcs K CTpeccy M BO3BpallaeTcs K HOPMaJIbHOMY
COCTOSIHUIO;

3) NoABEPKEHHOCTh YCTAJIOCTH, PU3NUECKUE MPOOIIEMbI IPUBOAAT K OOJIE3HSM.

6. [1o HampaBieHNIO KOH(DIUKTHI IEATCS Ha:

1) ropuzoHTaIbHBIE, BEPTUKAJIBHBIC, CMEILIAaHHBIE,

2) necTpyKTUBHBIE, KOHCTPYKTUBHBIE.

7. YTo HaxoIUTCS HA TPETHEM dTane yrpasieHus usMenenusamu JI.I pelinepa?

1) naBnenue u NoOyKICHHE;

2) HOCPETHUYECTBO U MEPEOPUEHTAIUS] BHUMAHUS,

3) AMarHoCTHKa U OCO3HAHUE MPOOJIEM.

8. B cootBerctBUM ¢ Mozaenbto K.JIeBHMHa opraHM3anMOHHBIE U3MEHEHUS MPOXOIAT B TPH
JTamna:

1) «pa3mMopakuBaHHE», IPOBEACHUE U3MEHEHUS, «3aMOPAKUBAHHEY;

2) naBneHHWEe U TMOOYXJAECHHE, HAaXOXKIEHHE HOBOIO pelIeHMs, 00s3aTenbcTBa IO €ro
BBITNIOJIHEHUIO, ITOJTy4YEHHE OEPKKA N3MEHEHNUI;

3) noaroroBka, cOop HHGOPMALIUY, TPAKTUYECKAs pean3alns MOATOTOBICHHBIX H3MEHEHUH.

9. IlaccuBHBIE CTOPOHHUKH U3MEHEHUM-

1) »To umOaM, KOTOpbIE HE YAOBJIETBOPEHBI CYLIECTBYIOIIUM MOPSAIKOM, OCO3HAIOT
HE00XO0IMMOCTh U3MEHEHUH U TOTOBBI IPHIIOKUTH 3HAYUTEIbHbBIC YCUITUS JUIS UX MTPOBEACHUS;

2) 3TO JOJU, KOTOPBIE XOTS U MIOHUMAIOT, YTO U3MEHEHHUS HYKHbI, HO HE TOTOBBI K aKTHBHBIM
JEHCTBUAM U Y HUX 3HaYUTEJIBbHO MEHBIIE BOJU K OCYIECTBICHUIO N3MEHEHUN;

3) 3TO JIOJIU, KOTOPBIE HE XOTAT, UTOObI U3MEHEHMsI OCYLIeCTBIIINCh. Ha cioBax oHU MOTyT
COIJIAIIATHCS ¢ HEOOXOAMMOCTBIO IEPEMEH, HO Ha JIelie Ha HUX He MPUXOIUTCS paCCUYUTHIBATS.

10. Kakoii u3 Hambojee 4YacTo HCIHOJIb3YEMbIX METOJO0B TMPEOJOJICHUS COMPOTHUBIECHUMN
NPUBOAUT K MOSIBICHHIO Y BOBJIEYEHHBIX B TMPOLIECC PAaOOTHUKOB YYBCTBA OTBETCTBEHHOCTH 32
U3MEHEHHS U HEe BOCIIPMHUMAETCS UMH KaK NPUHYXIeHHe?

1) o6pazoBanue u 0000IIEHHE;

2) y4acTHe ¥ BOBJICUCHHUC;

3) noMmouIb U MOAJIEPIKKA,

4) meperoBOPhI U COTJIAIIICHUS.

11. DpPeKTUBHOCTH MEHEKMEHTA — 3TO

1) pe3ynbTaTUBHOCTH yNPABIEHYECKON JAEATEIHHOCTH,



2) MOBBITIICHUE YIOBJIECTBOPEHHOCTH MOTPEOHOCTEH paOOTHUKOB;

3) cTeneHb COOTBETCTBUS OBEJCHHUS CUCTEMBI YIIPABICHUS! KOHKPETHOM CUTYaIUH.

12. Baytpenuss 3ppeKkTUBHOCTh MECHEDKMEHTA —

1) cooTBeTCTBHE OpraHn3aluy TpeOOBAaHUAM BHEIITHEH CPEIbL;

2) CTeneHbI0 UCIOIb30BAaHUSI BO3MOKHOCTEH MTPEI0CTaBIIIEMbIX BHEIITHEH Cpe1oii;

3) SKOHOMUYHOCTbh, T.€. CIOCOOHOCTh HAMIYUIINM (ONTHMAaIbHBIM) 00pa30M HCIIOIH30BAThH
UMEIOLIUECS] PECYPCHI JUIS JOCTUKEHUS MOCTABICHHBIX LIEJIeH.

13. Tloka3zarenu, XapakTepU3yIOIINE KOHEUHbIE PE3YIbTAThI ACITEIBHOCTA OPTaHU3AIHH:

1) nomydeno mnpoayknumu Ha 1 paboTHUKA yOpaBieHHWS,NIpHObUTL Ha | paboTHHKA
yIpaBieHus,IpuoObLTb Ha 1py0. 3aTpaT Ha yrpaBieHHE, SKOHOMHUS 3aTPaT (PUHAHCOBBIX U TPYHAOBBIX)
HAa YIIPaBJICHUE;

2) o0beMbl TPOM3BOJACTBA W pEAIM3ALUU TMPOAYKIWH, MPHOBLUIb, PEHTA0EIBHOCTD,
dbong00TAAYA;

3) NOBBIIIEHUE HAYYHO-TEXHUYECKOTO YPOBHS YIIPABJICHUS, POCT KBATH(PHUKALINN MEHEKEPOB,
BO3pacTaHue yPOBHS 0OOCHOBAHHOCTH MPUHUMAEMBIX PELICHUH, YIOBIETBOPEHHOCTD TPYIOM.

14. VYcraHoBHTE COOTBETCTBHE MEXAY CTWISIMH PYKOBOACTBA M XapaKTEPUCTUKAMHU
TPYIIOBBIX OTHOIIEHUI:

1) ABTOPHUTAPHBII CTUIIB;

2) JEMOKPAaTUYECKUIl CTUJIB;

3) TuOepaNbHbIN (TIOMYCTUTEIBCKUM, aHAPXUYECKUI ) CTHIIb.

a) MUHUMYM arpecCUBHOCTH IpYTr K JAPYry, APYKeIroOue, OTCYTCTBUE KOH(DIUKTOB,
MOOUIPEHUSI TBOPUYECTBA,

0) COCTOSTHUE HEYBEPEHHOCTH, OTCYTCTBUE IIEJIEyCTPEMIICHHOCTH, MOTYT BO3HHUKATh
HEOXXHJIAHHBIE CUTYalluN U KOH(DIUKTHL;

B) OTCYTCTBHUE JIOBEPUTEIBHOCTH, BPAXKAEOHOCTh, MOBBIIIEHHAs! KOH(IMKTHOCTb.

15. YcraHoBuTE COOTBETCTBHE MEXY TUIIAMU KOH(MDIIMKTA M UX CYIIHOCTHIO:

1) MexxrpynmnoBoi KOHGIUKT

2) KOH(MIUKT MEXTy TUYHOCTBIO U TPYIIION

3) MEXJIMYHOCTHBIN KOH(IUKT

a) BO3HMKHOBEHHE KOH(JIMKTA OIpPENeNsIeTcs CHTyalued, OTHONIEHHEM JIMYHOCTH K
CUTYyallMM, UHIMBHYaJbHO-TICUXOJOIMYECKUMH XapaKTePUCTUKAMU JIIOAEH M ICHXOJIOTMYECKUMHU
0COOEHHOCTSIMH MEXIIMYHOCTHBIX OTHOIICHUH;

6) €CJIM HOPMBI U OXHAAHUA TPYIIIbI HAXOAATCA B HNPOTUBOPCHUN C JIMYHOCTHBIMH,
JIMYHOCTH 3aHUMACT MMO3UIHI0, OTINYAIOIIYIOCA OT ITO3UIIUU I'PYIIIbI;
B) CTOPOHAMH KOH(I)JII/IKTEI SABIIAIOTCA COMaJIbHBIC T'pyHIlbI, npecijacayromme

HECOBMECTHUMBIE IIEJTM 1 CBOMMH JICHCTBUSIMU MPETSITCTBYIOIINE IPYT IPYTY.
16. YcraHOBHTE COOTBETCTBUE MEXKTY MTOCIEACTBUSAMHI KOH(IMKTA U UX XapaKTePUCTUKAMHU:
1) @yHKIMOHATbHBIE OCIEICTBUS KOH(DIUKTA.
2) luchyHKIMOHATBHBIE TTOCJIEACTBUS KOH(IIMKTA

a) HEYJOBJIETBOPEHHOCTD, IJIOX0E COCTOSHUE TyXa, POCT TEKYUYECTH KaJIPOB U CHUKECHHE
MPOU3BOAUTEIBHOCTH.
0) MOAPBIBACTCS JTOBEPUE CTOPOH APYT K JPYTy, BBI3BIBAET Pa300IIEHHOCTh W Kak

CJIEZICTBHE MEHbIIIasg CTENeHb COTpyJIHHuYecTBa B Oyaymem. CBOpauMBaHHE B3aUMOJICHCTBUS U
oOLIeHNS MEKIY KOHMIUKTYIOIIUMU CTOPOHAMHU.

B) KOH(JIUKT YCKOpSIET IMpPOIECC CAMOCO3HAHUS; IMOJl €ro BIMSHUEM YTBEpXKIaeTcs M
OIpeIeNIEHHbIN HA0Op LIEHHOCTEH; CIIOCOOCTBYET PaCCTAHOBKE MPUOPHUTETOB;

r) CHJIbHAs MPEJaHHOCTh CBOEH rpymnme U OoJibllle HEMPOAYKTUBHOW KOHKYPEHIMH C
JPYTUMU TPyIIIaMU OpTaHU3alHH;

1) YMEHBIIAET BO3MOXXHOCTH TPYNIIOBOTO MBILIUIEHUS M CHHIPOMA IMOKOPHOCTH, YTO
yJIydlIaeT KauyecTBO Ipollecca NMPUHITHUA PELICHUH, TaK Kak JONOJHUTENbHbIE UIACH U «IHarHO3»
CUTYalllU BEAYT K JIy4IIEMY €€ IOHUMaHMIO;

e) oOpamfaercss BHMMaHUE Ha HEIOBOJLCTBO MM TPEAJIOKEHHS, HyXJAIOIIMecs B
00CYX/1IeHUH, TOHUMAaHUH, IPU3HAHUH, PA3PEIICHUH.



17. YcraHoBUTE COOTBETCTBHE MEXKIY IMOKa3aTelasiMu 3(PGEKTUBHOCTH MEHEKMEHTa U UX
COCTAaBJISIIOLIUMU:

1) KonuuectBeHHsle;

2) KauectBenHnble.

a) MOJTy4eHO MPOIYyKIUU Ha | pabOTHUKA yTpaBlIeHUS;

0) MOBBIIICHUE HAYYHO-TEXHUIECKOTO YPOBHS YIIPABJICHHUS,
B) npuOBLIL HA 1 pabOTHHKA YIIpaBIICHNUS,

r) YIAOBJIETBOPEHHOCTh TPYAOM.

18. Beibepute ¢akTopsl, moBsimaromue 3GPeKTUBHOCTh MEHEIKMEHTA:

1) B3auMoOJ€eiCTBYE B CUCTEME YIIPaBJICHHUS;

2) pa3paboTka mpo0sIeM YIpaBiIeHNUS,

3) onTUMaIbHOE UCIOJIB30BAaHUE BPEMEHU;

4) coBepLICHCTBOBAHUE CUCTEM U METOJIOB YIIPABJICHHUS.

19. Ykaxwure, Kakue BHIBI CTHIICH PYKOBOJICTBA HanOOIEe pacpOCTPAHEHBI

1) HPOrPECCHBHBIN
2) ABTOPHUTAPHBIH

3) KOHCEPBAaTHBHBIN
4) PEaKTHBHBII

5) aubepaabHbII

6) JIEMOKpPATHYECKUN

20. OTnuyaercs HU3KOU TPeOOBATEIBbHOCTHIO, MOMYCTUTEIECTBOM, OTCYTCTBUEM JIUCIUTUIMHBI
U TpeOOBATEIHHOCTHU, MACCUBHOCTBHIO PYKOBOIUTENSI W TMOTEPEH KOHTPOJIS HaJ MOAYMHEHHBIMU,
MIPEIOCTaBICHUEM UM ITOJTHOW CBOOOABI JCHCTBUN — 3TO:

1) JIEMOKPATUYECKHI CTHIIb JINACPCTBA;

2) aBTOPHUTAPHBII CTUIIb JIUJEPCTBA;

3) JTuOepaTbHbBIN CTHIIb JIUICPCTBA;

4) TOTAJIUTAPHBIN CTHIIb JINAEPCTBA.

21. KoHQIUKT MeXIy pYKOBOAMTEIEM U UCIIOJHUTENIEM — 3TO KOH(JIUKT:
1) BHYTPHJIMYHOCTHBIIH;

2) MEKTUYHOCTHBIN;

3) MEXY JTUYHOCTBIO U IPYMIIOi;

4) MEKTPYTIITOBOMA.

22. anaBJIeHHe U3MCHCHHAMU W HWHHOBAIIUAMH B COBPCMCHHBIX YCJIOBUAX aJdallTallul K
PBIHOYHBIM OTHOUICHUAM SABJIAIOTCH:

1) IJIaBHOM YacThIO MEHEI)KMEHTA OPraHU3allni;

2) COCTaBHOM YACTBIO CTPATETMUECKOTO IJIaHA PA3BUTHUSL OPTaHU3ALNH;

3) COCTAaBHOM M OJTHOW U3 BAYKHBIX YaCTEH MEHEIKMEHTA OpraHU3alni.
23. K ¢akropam, BEI3BIBAIOIIAM HEOOXOAMMOCTh H3MEHEHUM OTHOCSITCS:

1) HU3KHUH MPoQecCHOHANIN3M MePCOHANa;

2) BHEIIIHUE U BHYTPEHHUE;

3) BHEIIIHUE, BHYTPEHHUE, TICUXOJIOTUYECKUE;

4) JIOTUYECKHE, COLIMOJIOTMYECKHE, ICUXOJIOTUYECKHE.

24. Kakue 4epThl IPUCYILIU ITUYECKOMY XapU3MaTUUYECKOMY JTUACPY:

1) WCTIOJIb3YET BJIACTh B MHTEPECAX APYTHUX;

2) MPECEKAeT KPUTUKY B CBOM aJpec;

3) CTUMYJIUPYET y MOCJIeI0BATENEe TBOPUECKHI TOAXO K JIeNTy U CBOUM B3IJIsI/IaM;
4) MIPOABUTAET TOJIBKO CBOE JINUHOE BUICHUE;

5) MOOIIPSIET OTKPBITYIO U JBYCTOPOHHIOK KOMMYHUKALIMIO.

25. Kakue MeTo/1bl yrpaBlieHUsI KOHQIUKTAMH OTHOCATCS K MEXJIMYHOCTHBIM:
1) YKJIOHCHHE;

2) pasbsicHeHue TpeOoBaHuUH K paboTe;

3) CHCTEeMa BO3HATPAKICHHIA.

26. Ctuib ynpaBieHUs — 3TO:



1) OCHOBHOW BHJX  YHPaBICHYECKOTO TPyJda, COBOKYMHOCTh  B3aWMOCBSI3aHHBIX,
IeJICHANPABJICHHBIX U JJOTMYECKH MOCIIEI0BATEIbHBIX YIPABICHYECKUX ICHCTBHIA, 00eCTIeYMBAIOIINX
peanu3auio ynpaBleHYeCKUX 3a71ay;

2) OCHOBOIIOJIATAIOIINE HJICH, 3aKOHOMEPHOCTH M IpaBHJIa MOBEJICHHUS PYKOBOAMTENIEH IO
OCYIIECTBIICHHIO YIIPABICHYECKUX (DYyHKINH;

3) maHepa u croco0 MOBEICHUS MEHEIXKepa B IPOIECCe MOATOTOBKM M pealu3aluu
YIPaBICHYECKUX PEIICHHUH.

27. Haubosee yaCThIM HCTOYHUKOM KOH(D)IMKTOB MPH U3MEHEHUH IIPABUII U MTPOLIEAYP pabOThI
SIBIISIETCSL:

1) yuiemnenue 4bux-au00 HHTEPECOB;

2) crtoco0, KaKMM PyKOBOJICTBO COOOIIAET O HOBBIX IPaBHJIaXx;

3) HeXenaHue JroAel U3MEHSTD CIOKUBLIMICS XapakTep paboThl;

4) HEeSICHOCTBD IIeJIH, KOTOPYIO IPECIIEeIYIOT 3TH N3MEHEHHUSL.

Oo6mree pacnpeneseHne 6ajJJI0B TEKYIIEr0o KOHTPOJIS 0 BUAAM Y4eOHBIX PadoT JIsi CTY1€HTOB

. BBINOJIHEHUE MTPAKTHYECKIX
PefiTuar-xonTpoIs 1 . 10
3aJJaHHii, TECTUPOBAHHE
. BBIIOJIHEHUE MTPAKTHYECKIX
PelTuHr-KOHTpOJIB 2 . 10
3aJJaHHii, TECTUPOBAHHE
. BBITIOJIHEHUE MTPAKTHYECKIX
PeiiTuHr-KOHTpOJIB 3 . 10
3aJJaHHii, TECTUPOBAHHE
ITocemenue 3aHATHI ITOCEIICHUE JICKUUOHHBIX U 10
CTYZCHTOM MIPAKTUYECKUX 3aHATUN
JlononHuTenpHbIe GBI AKTHBHOCTh HA MPAKTHYECKAX | ¢
(6oHyCHI) 3aHATHUSIX
Beinonnenune cemecTpoBoro BBINOJIHEHUE 3a/IaHUH,
IJIaHa CaMOCTOSATEIbHON MIPEAYCMOTPEHHBIX IIIAHOM 15
paboThI CaMOCTOSITENIbHON paboThI

2. IIpomeskyTOUHAsI aTTECTALMS 10 JMCIUIVIHHE
IlepeyeHb BONPOCOB K IK3aMeHY / 3a4eTy / 3a4eTy ¢ Ol eHKOM.
Ilepeyenn npakTHYeCKHX 32124 / 3aJaHUH K IK3aMeHY / 3a4eTy / 3a4eTy ¢ OleHKOMH (nmpu
HAJIUYHM)

[TonHBIN KOMIUIEKT OIIEHOYHBIX CPEACTB Pa3MeIleH Ha WH(POPMAIMOHHO-00pa30BaTEIbHOM
nopraine MU Bal'y.
Pexxum noctyna: https://www.mivlgu.ru/iop/course/view.php?id=733

MeToanyeckue MaTepuaJibl, XapaKTepu3youme npoueaypbl OeHUBaHUs

Ha ocHOBe nmpuMepHBIX TECTOBBIX BOIPOCOB IMPOrpPaMMHBIM KOMILIEKCOM HMH(OpPMaIllMOHHO-
oOpa3oBatensHOro noprana MU Bal'V popmupytoTcst B aBTOMaTu4eckoM peXxUMe TeCTOBbIE 3aJaHUs
JUist cTyAeHToB. I[IporpaMMHBII KOMIUIEKC (GOpMUpPYeT UHAMBHUAyaJIbHbIE 3aJaHMs IS KaKIOTro
3aperuCTpUPOBAHHOIO B CHUCTEME CTYJEHTA M YCTaHABJIMBAET BPEMsI ITPOXOKIACHHSI TECTUPOBAHUS.
Pe3ynpTatoM TecTMpOBaHMS SABIAETCS MPOLCHT NPAaBUIBHBIX OTBETOB, C YUYETOM MHIWBHIYaIbHOTO
CEeMECTPOBOTO PEUTHHTA CTyAeHTa (POPMHUPYETCS SK3aMEHAI[OHHAs! OIICHKA.



MakcumanbHasi cymma 0aiioB, Habupaemasi CTyICHTOM 1o AuciuIuimae paBHa 100.

Onenka | Onenka 1o mikaie ObocHoBaHue Yposens

B chopmuposannocmu
Oanax KOMNemeHyuil
bonee | «OTinuuHO» ConeprkaHue Kypca OCBOCHO Buicokuit yposens
80 MOJIHOCTBIO, 0€3 MPOOEIIoB,

HEOOXOIMMBIC TIPAKTUICCKUE
HABBIKK pa0OTHI C OCBOCHHBIM
MaTepHraioM c(OPMHPOBAHEI, BCE
PelyCMOTPEHHBIE POTPaAMMOI
00yueHus1 yaeOHbIC 3aaHus
BBITIOJTHEHBI, KAYECTBO MX
BBIITOJIHCHUS OI[CHEHO YK CIIOM
0aJyIoB, OJU3KHUM K

MaKCUMAIIbHOMY
66-80 | «Xopomio» CogaeprxaHue Kypca OCBOEHO IIpoosurymutii
MOJIHOCTHI0, 0€3 MpoOeIioB, YposeHb

HEKOTOpBIE MTPAKTUYECKHE HABBIKU
paboThl C OCBOEHHBIM MaTEpPHUAIIOM
c(hOpMHUPOBaHBI HEIOCTATOYHO, BCE
IPeIyCMOTPEHHBIE IPOTPAMMOM
o0ydeHus yueOHbIe 3aJaHus
BBITTOJIHEHBI, KAYECTBO BBITOJHEHUS
HU OJIHOTO U3 HUX HE OLICHEHO
MUHHMAaJIHHBIM YUCIIOM 0aJlIOB,
HEKOTOpbIE BUbI 33/1aHUI
BBINOJIHEHBI C OIIHOKaAMH

50-65 | «Y1oBIEeTBOPUTETHHOY» CogaeprxaHue Kypca OCBOEHO Ilopozoswiit yposens
YaCTUYHO, HO MPOOEITBI HE HOCST
CYLIECTBEHHOI'0 XapakTepa,
HEOOXOIMMBIE TIPAKTUIECKHE
HaBBIKU PabOThI C OCBOCHHBIM
MaTepHajoM B OCHOBHOM
chopMHpPOBaHbI, OOIBIIMHCTBO
MPEIyCMOTPEHHBIX TIPOTPaMMON
o0yueHHsl y4eOHbIX 3aJJaHuN
BBINTOJIHEHO, HEKOTOPHIE U3
BBITTOJIHEHHBIX 33JJaHUH, BO3MOXKHO,
COJIEpXKaT OIUOKH

Menee | «HeynosnerBoputensHo» | Comepkanue Kypca HE OCBOEHO, Komnemenuuu ne
50 HEOOXO0IUMbIC TTPAKTHUECKUE chopmupoeanvt
HaBBbIKU pabOTHI HE
c(hOpMHUPOBAHBI, BHITTOIHEHHBIE
y4eOHbIe 3a/TaHUs COJEepPKAT
rpyOble oMOKH

3. 3axanus B TecTOBOM (popMe 1O JUCHHUIIHHE
[Tpumepsl 3agannid:
1. OpranuzannoHHas CTpyKTypa — 3TO
HCKYCCTBO YIPABJIATh WHTEUICKTYaJbHBIMH, (DMHAHCOBBIMH, CHIPHEBBIM, MaTE€pPHATbHBIMHU
pecypcamu



BHJI YEJIOBEYECKON JEATEILHOCTH, HAIPaBICHHON Ha YIOBJICTBOPEHHE MOTPEOHOCTEH
MOCPEACTBOM OOMEHa

CUCTeMa YIIPaBJICHUSA, OMNpENeNsIonias COCTaB, B3aUMOJICHCTBUE U TMOAYUHEHHOCTH €€
AJIEMEHTOB

METOJl MMHTALMU BBIPAOOTKHU YMPABICHUECKUX pEHICHUH 10 3aJaHHBIM IpaBUJIaM B
Pa3IMYHbIX TPOU3BOJACTBCHHBIX CUTyallUsAX

2. B opranuzaiuu BeIIETSIOT CIAEAYIONINE YPOBHU YIPABIICHUS:
WHCTUTYIIMOHAJIbHBIN, YIIPaBICHYECKUNA, TEXHUUECKUN
WHCTUTYLMOHAJIbHBIN, CPEAHUMN, TEXHOJIOTUYECKUI
OpraHU3aIMOHHBIN, (YHKIIMOHATBHBIN, THHEHHBIN
BEPTUKAJIBHBIA U TOPU30HTAIIbHBIN

3. IlnanupoBaHue, opraHuzanus, MOTHBALMsI M KOHTPOJIb — 3TO
MEHEPKMEHTA.
3anoaHUTe NPoIycK (YKaKUTE TEPMUH).

[TosiHbII epedeHb TECTOBBIX 3a/laHUi C YKa3aHUEM MPABUIbHBIX OTBETOB, Pa3MEILEH B OaHKe
BOIIPOCOB Ha I/IH(I)OpMaLII/IOHHO-06p8.30BaTeJ'ILHOM nopTajic HHCTUTYTa 10 CCBIJIKC
https://www.mivlgu.ru/iop/question/edit.php?courseid=733&cat=32883%2C22904

OLIeHKa pacCYUTBIBACTCA KaK ITPOLICHT IMPAaBUJIbHO BBIIIOJIHCHHBIX TCCTOBBLIX 3a,ZlaHI/II71 n3 nux
oO1ero yucna.



