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1. Llenb ocBOeHMA AUCIUIIUHBI

Lesibio AUCIUTUIUHBI « YTIpaBieHue OU3HeC-TMpoieccaMy 1 oljeHKa Ux 3(MHEeKTUBHOCTH» SIBJIs-
eTcst o0yueHUe CTY/IeHTOB TeOpeTHUeCKHUM OCHOBAM ITPOLIECCHOTO YIIPaB/IeHUs], MO/le TMPOBaHMSI, aHa-
J13a ¥ OMTUMH3al[UK OH3HeC-TIPoLeCCoB, 03HAKOMJ/IEHHe C COBPeMeHHBIMU MHCTPYMeHTalbHBIMU CH-
CTeMaMH [Ijisi MOZIeJTAPOBAHUS U aHa/iu3a O13HeC-TIPOoLieCCOB OpraHU3al[|H.

3ajauu JUCLIUTLIMHBI:

* chopMUpoBaTh 0011[ee TIpe/ICTaB/IeHHE O COZlePyKaHUHM, 00/1aCTSIX TPUMEHEHUs MPOLeCCHOTO
MoJX0/ia B YIIpaB/IeHUU U 0C0OeHHOCTsAX OH3HeC-TIpPoLieCCOoB;

* 00y4YUTh CTYIE€HTOB TEXHOJIOTHSIM yTIpaB/ieHusi OM3HeC-TpoljeccaMy C UCTIOb30BaHUEM CO-
BpeMeHHbIX MH(OPMAL[MOHHBIX TEXHOJIOTHH;

* 3aKpernuTh HAaBbIKW BBIMIOJIHEHWS PAa0OT T0 peopraHu3allid W yIpaBleHuto Ou3Hec-
mporieccaMyd U TIPUMEHeHHs] WHCTPYMEHTAJIbHBIX CPeJCTB MO/Ie/ITMPOBAaHUS M aHajau3a Ou3Hec-
TPOL[eCCOB.

2. Mecto aucuuniniebl B crpykrype OITIOII BO
MucrpriHa 6asupyeTcs Ha 3HaHUSIX, TTOJTyYeHHbBIX CTYAeHTaMH B X07ie M3y4yeHus Kypca « MuK-
POSKOHOMMKA (TIPOABUHYTHIA YPOBEHb)», «MaKpO3KOHOMMKA (TTPOJBUHYTHIM YPOBEHB)», «AKTyaslb-
Hble po6sieMbl 5KOHOMUKU U (PUHAHCOB». YTyOsieHe U pacllpeHe BOIIPOCOB, U3/I0KeHHbIX B /laH-
HOM Kypce, OyZleT 0Cyl1eCTB/ISATHCS BO BpeMsi paboThbl CTYZ€HTOB TPU MPOXO0XK/AeHUU MPe/|AUTITIOMHOM
NPaKTUKY U HallCaHUU MaruCTepCcKoy JuccepTaLiyu.

3. IlnanupyemMble pe3y/IbTaThl 00y4YeHHs M0 AUCHUIIIHHE

HanmeHoBaHMe OLIeHOUHOTO
cpeficTBa

DopMUpyeMble KOMITETEHLINN
(koA coaep)KaHue KOMITeTeHL|N)

NHAMKaTOpBI IT1aHnpyeMble pe3y/bTaThl
06yueHus TI0 JUCLIUIUIMHE, B
COOTBETCTBUHM C HH/JUKAaTOPOM

[OOCTH)KeHHs KOMIIeTeHLIUU

TIK-4 CriocobeH K

CTpaTernyecKoMy yIpaB/eHHIO
K/TFOYeBbIMH S5KOHOMUUE CKUMHU
I10Ka3aTessiMA 1
6usHec-npoLieccaMu

[1K-4.3 Pa3pabarbiBaeT
CTpaTeruto pasBUTUS U
(byHKIIMOHUPOBAHUS
OpraHM3aLuy U ee
rofipaszeneHui

3HATh TEOPETHUYECKKE BOMPOCHI
pa3paboTKy CTpaTeruy pa3BUTHSI
Y yHKIMOHUPOBaHHUS
OpraHM3aLiiy U ee
nogpasgenenui (ITK-4.3).

TeCT, 3a/]a4y, BOIIPOCHI K yCTHOMY
orpocy

YK-1 CriocobeH 0CyI1ecTBISITh
KPUTHUYECKHUH aHa/u3
Mpo6/IeMHBIX CUTYALUi Ha
OCHOBe CUCTEMHOT0 MOAX0/a,
BbIpabaThIBaTh CTPATErUIO
JIeACTBUI

YK-1.3 Ipepnaraet
HecTaHJapTHOe pellleHune
nipo6sieM, HOBble OPUTHHA/IBHBIE
TIPOEKTEI, BhIpabaTbiBaeT
CTpaTeruo eicTBui

yMeTh Mpejjiarath
HeCTaH/[apCTHOe pellieHre
npo6ieM, HOBbIe OpUTHUHAIBHBIE
TIPOEKTHI, BbIpabaThIBaTh
crpareruto geiicteuii (YK-1.3).

TecT, 3a/ja4y, BOIIPOCHI K YyCTHOMY
orpocy

YK-3 CriocobeH opraHn30BbIBaTh
1 PYKOBOZUTB PabOTOH KOMaH/ibl,
BbIpabaTeIBast KOMaH/HYIO
CTpATeruo /sl JOCTHKeHUs
TIOCTaBJIEHHOM 11e/n

YK-3.1 OpraHusyeT KOMaHJHYO
paboTy KoJUIeKTHBA /ISl PeLleHust
npodecCcroOHaNBHBIX 3aJa4 ¥
PYKOBOJUT MM

B/1a/|eTh HABBIKAMH OpPraHU3aLiii
KOMaH/IHO# paboThI KOJUIEKTHBA
JIs1 pellieH st
ripoeCCHOHAIBHBIX 3a/ia4 1
pykoBoguth M (YK-3.1).

TeCT, 3a/]a4y, BOMPOCHI K yCTHOMY
ornpocy




4. CTpyKTypa U COfiep>KaHue JUCIUIIIMHbI
OO6111ast TPYZ0E€MKOCTh JUCIIUITIMHBI COCTaB/seT 5 3.e., 180 u.

4.1. ®opma odyuenus: Ounas
YpoBeHb 6a30BOro 00pa3oBaHUs: BBICIIIEE.

Cpok o0yueHusi 2 T.

4.1.1. CTpyKTypa AUCLUILIAHbI
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KoH1lenTyanbHble OCHOBBI yIIpaB/IeHuUsI TECT, 3ajiau,
1 uenty ynp 3 10 22 13 BOIIPOCHI K YCTHOMY
6u3Hec-Tporieccamu.
orpocy
PenrXKiHUPHUHT GU3HeC-MPOL{eCCOB.
XapakTepHcTHKa pabor 1o
NIPOBe/IeHNI0 PeUMH)KUHUPUHTa TECT, 3a/at,
2 POBEA P P 3 2 2 12 BOIMPOCHI K yCTHOMY
6u3Hec-nporieccoB. TexHOMOTUM U onhoe
MeTO/ibl, IPMeHsieMble B pocy
WHXHUHUPHUHTe GH3HEeC-TTPOLIeCCOB.
TeCT, 3a/,auH,
3 MopenvipoBaHue GH3HEC-TIPOLIECCOB. 3 2 2 12 BOMPOCHI K YCTHOMY
orpocy
TeCT, 3a/auH,
MeTojpbl ONITUMH3ALIUN
4 3 2 6 62.4 BOINPOCHI K YCTHOMY
6u3Hec-mpoljeccos.
orpocy
Bcero 3a cemectp 180 16 32 1 3.6 2.35 | 994 OK3. (26.65)
Utoro 180 16 32 1 3.6 235 | 994 26.65

4.1.2. CopepxaHue AMCLUAIIINHBI
4.1.2.1. IlepeueHb JIeKIIHH

Cemectp 3
Pa3zden 1. KoHyenmyanbHble 0OCHO8bI ynpas/neHus busHec-npoyeccamu.
Jleknua 1

[penmnockinky (OpMHUPOBaHKSI HOBBIX TIOJX0JI0B K YIIpaB/ieHUI0 opraHu3aiueil. [IpoiieccHbIit
MO/IXOZ, B yTipaB/ieHuu opraHu3saiyeid. CUCTeMHbIM TTOX0/] B yIipaB/ieHUH. (2 u.)
Jleknus 2

busHec-mpoliecc Kak 00beKT UCC/IeloBaHus. XapaKTepUCTHKA OU3HeC-1poiieccoB. (2 4.)
Jleknusa 3

Bugpl 6usHec-miporieccos. (2 4.)
Jlekuus 4

AHanu3 1 K/TroueBble ToKa3aTed 61u3HeC-TIpoliieccoB. (2 u.)
Jlekuna 5

Onrtumu3anyst 6M3HeC-1poreccos. (2 u.)
Pa3zoden 2. PeuHdcuHupuHe 6usHec-npoyeccos. Xapakmepucmuka pabom no npogeoeHut0 peuHMcUuHu-
puHea busHec-npoyeccos. TexHonoeuu u MemoObl, NpUMeHsieMble 8 UHMCUHUPUH2e OU3HeC-npoyeccos.
Jlexkuus 6

PenHXKuHUPHUHT O13Hec-TiporieccoB. CyIITHOCTb, L€/, 3Tarbl ¥ BUAbI PEMH)XKUHUPHHTA. Xapak-
TepUCTUKA paboT 110 TIPOBeJIeHNI0 peMHXUHUPHUHTa Or3Hec-TipolieccoB. TeXHOIOTHU U MeTO/bl, TIPH-
MeHsieMble B UH)KUHUPUHTe OusHec-nporjeccoB. ®CA. (2 u.)
Pa3zoden 3. ModenupogaHue 6u3Hec-npoyeccos.



Jlekiusa 7

MogenmpoBaHue Ou3Hec-miporieccoB. CriocoObl OMUCAHUST W MOJE/UpPOBaHUs OW3Hec-
riporieccoB. OCHOBHBIe TIOAXO/IbI K MO/Ie/TUPOBAHMIO OU3HeC-TIPOLIeCcCoB. (2 4.)
Pa3zden 4. MemoOobl onmumu3zayuu 6usHec-npoyeccos.
Jlekuna 8

KiroueBbie rpymIiel MeTOZOB ONTUMM3ALUK Ou3Hec-mporieccoB. @opMaM30BaHHbIE METO/BI.
BeHumMapKuHT. MeTopl TpyMIioBoi paboThI. (2 u.)

4.1.2.2. TlepeyeHb NPAaKTHYECKHUX 3aHATHI

Cemectp 3
Pa3zoden 1. KoHyenmyanbHble OCHOBbI ynpaeneHus busHec-npoyeccamul.
IIpakTHueckoe 3ansaTue 1

busHec-mpoliecc Kak 00beKT ucciiefoBaHus. (2 u.)
IIpakTHueckoe 3aHaTHE 2

[TpoueccHbIN MOAXOA, U MPOLIeCCHO-OPUEeHTUPOBAaHHAs OpraHu3anusi. (2 4.)
IIpakTH4yeckoe 3aHsaTHE 3

CucTeMHBIN aHa/IN3 [esSTeIbHOCTH OpraHu3aiuu. (2 u.)
IIpakTHuecKoe 3aHsiTHE 4

Omnucanne 6usHec-miporieccoB. Byl busHec-mporieccos. (2 u.)
IIpakTHuyeckoe 3aHsTHEe 5

Brienenue 6usHec-mporeccos. (2 u.)
IIpakTH4yeckoe 3aHsaTHE 6

AnropuTt™m GU3Hec-TIpoliecca 1 ero Iaru. (2 4.)
IIpakTHuecKoe 3aHsiTHE 7

[MToka3aresnu aHanu3a 6usHec-mporecca. (2 4.)
IIpakTHueckoe 3aHATHE 8

Cucrema MeHe/pPKMeHTa KaueCTBa Kak IIpUMep MpoLieCCHOro nozaxoza. (2 4.)
IIpakTH4yeckoe 3aHsaTHE 9

YnpaB/ieHue GH3HeC-TIpOI[eCcCaMH B OpraHu3aiyu. (2 4.)
IIpakTHueckoe 3ansitue 10

AHanu3 ¥ coBepIIIeHCTBOBaHUe OM3HEC-TIPOL[eCCOB Ha MPeANpUITUH. (2 U.)
IIpakTnueckoe 3anstue 11

OcHOBHbIe KOHLIETIUU y/Ty4llleHnsi 6r3HeC-TpoLieccoB. (2 u.)
Pa3zoden 2. PeundcuHupuHe 6usHec-npoyeccos. Xapakmepucmuka pabom no npogeoeHut0 peuHMcUuHu-
puHea busHec-npoyeccos. TexHon02uu u Memoobl, NPUMeHsieMble 8 UHHCUHUPUH2e OU3HeC-npoyeccos.
IIpakTHueckoe 3aHsaTue 12

PeuH)XUHUPUHT OM3HeC-Mpo1eccoB. (2 u.)
Pa3zoden 3. ModenupoeaHue 6u3Hec-npoyeccos.
IIpakTnueckoe 3aHsaTue 13

MopenupoBaHue OH3HeC-TIPOI[eCCOB B OpraHu3aiiyu. (2 u.)
Pa3zoden 4. Memoobl onmumu3zayuu 6u3Hec-npoyeccos.
IIpakTH4yeckoe 3ansaTue 14

AHanmu3 6usHec-polieccoB 6aHKa. (2 4u.)
IIpakTH4yeckoe 3aHsaTHE 15

[TpUHIMIIBI U METO/[bI aHA/T3a U OTITUMU3aIK OU3HeC-TIPOLieCcCoB. (2 4.)
IIpakTHueckoe 3aHsaTHe 16

CobasaHCMpOBaHHasi CUCTeMa T0Ka3aTesiel U K/toueBble 1oKa3arenu 3G eKTuBHOCTH. (2 u.)

4.1.2.3. IlepeyeHb 1a00paTOPHBIX PadoT
He nnanupyercs.



4.1.2.4. IlepeueHb TeM H y4eOHO-MeTOAHUYECKOE 00ecreueHHe CaMOCTOATe/TbHOH paboThI
[lepeueHb TeM, BbIHECEHHBIX Ha CAMOCTOATE/IbHOE U3yUyeHue:
Kopxu pentxuHupurHra 6usnec-npoueccos (PBIT).
OJKOHOMUYECKUEe TIPeATIOChIKA BO3SHUKHOBeHUs1 PBII.
OcHoBHbIe TPo61eMbl PYHKIMOHANTBHOTO MOAX0/]a B YIIPABI€HHH.
[TporjeccHbIl NOAX0Z, B YIIPaB/I€HUU.
Cy1HoCTb, Leny v 3agauu PIIb.
OcHoBHble npuHLuIs! PITG.
busHec-miporiecc: NoHATHe U OT/IMYUTE/IbHbIE XapaKTePUCTUKH.
Knaccudukarys 6usHec-mpoiieccoB opraHr3aryy.
OcHOBHBIe [TpaBUJIa BblZle/IeHUs IIPOLIeCCOB B OpraHU3aliiu.
YuaCTHUKM TIPOEKTa 10 PeUH>KUHUPHUHTY OM3HeC-TIPOL{eCCOoB.
. PasButue ynpasnenus npegnpuatusamu B XIX u XX.
. I'panuiipl niporecca peMHXUHUPUHTA.
PasButHe u cTaHOB/IEHWE PEMH)XXUHUPWHTA B Poccun.
OcHoBareny Teopuu 00 yTIpaBJIeHHH.
Posis TBOpUecTBa B IpoLiecce peMH>XUHUPUHTA.
CxeMa BHeIIHel cpe/ibl IpoLecca.
Metopo/0rvst peMHXUHUPUHTa.
Ponb MH(pOpPMaLMOHHBIX TeXHO/IOTUH B pOLiecce peMH)XKUHUPUHTa.
[TpuMeHeHVe peMH)XWHUPHUHTA O13HEC-TIPOIeCCOB B POCCUICKUX yCIOBUSIX.
Bo3MoyKHbIe HarpaB/IeHNs PeMH)KUHUPUHTA OAHKOBCKOTO CEKTOpa.
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4.1.2.5. IlepeyeHb TeM KOHTPOJIBHBIX paboTt, pedeparos, TP, PI'P, PIIP
He nnanupyercs.

4.1.2.6. IIpuMepHbIii IepeyeHb TeM KYPCOBBIX padoT (IIpoeKToB)
1. OkoHOMHYeckoe 060CHOBaHMe OM3HEC-TIPOLIECCOB U OLleHKa UX 3((eKTUBHOCTH.
2. YmpaeneHue OH3HeC-TIPOLIECCaMH B COBPEMEHHBIX YCIOBHSIX.
3. AHanu3 v onTUMU3aLMs OH3HEeC-TIPOLIeCCOB.
4. ®dyHpaMeHTalbHbIe M KOHLIENITya/IbHbIe OCHOBBI YIIpaBIeHUs OW3Hec-TpolLieccaMyd U PeUH)KUHU-
pUHTa.
5. OCHOBHbIe KOHLIEILUY Y/TydllleHus: O13HeC-TTPOL[eCCOB.
6. PerH>XMHUPUHT OW3HEC-TIPOIIECCOB.
7. Bu3Hec-mipoliecchl Kak 6a30Basi KATeropusi peMHXUHUPHHT A.
8. OcHOBHbIe 3Tarbl peMHXUHHUPUHIa O13HeC-TIPOLIeCCOoB.
9. MogenupoBaHre O13HeC-TPOLeCCOB.
10. TlyTtu noBbimeHust 3heKTHBHOCTH OM3HEC-TIPOI[eCCOB.
11. Ouenka 3¢ heKTHUBHOCTH OH3HEC-TIPOI[eCCOB.
12. TIpoueccHsll NOAXOA B yIIPaBIeHUH.



4.2. ®opma o0yueHusi: 3aouHas
YpoBeHb 6a30BOro 006pa3oBaHUs: BhICIIIEE.
Cpok obyueHwus 2 T. 6 mec.

dopma
npome-
Tpyao ITpak- Bcero )Kp T4
YA THYe- JlaGopa- Kon- (xoH- y
éM- Jlek- Kon- HOI0
Ce- CcKHe TOPHbIE | Cy/JbTa- TaKT- CPC,
KOCTb, I[UH, TPOJIb, KOHTP.
MecTp 3aHf- paboThI, s, Has yac.
yac./3au. yac. Jac. (3k3.,
THS, Jac. Jac. pabota),
en. 3au.,
4ac. yac.
3a4. C
o11.)
IJK3.
6 180/5 12 14 0 6 2.35 34.35 137
(8.65)
Utoro 180/5 12 14 0 6 2.35 34.35 137 8.65
4.2.1. CTpyKTypa AUCIUILUIAHBI
KoHnrakTHast paboTa 06y4aroLuxcsi ®opMa TeKyLLero
I3-]
e/jaroruyecKuM paboTHUKOM g KOHTpOJIS
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KoH1jenTyanbHble OCHOBBI yIIpaB/IeHUsI TECT, 3aAatd,
1 enTy ynp 6 6 8 33 BOIMPOCHI K yCTHOMY
Gu3Hec-TIpoLieccamu.
orpocy
PerHXUHUPHHT OM3HeC-TIPOLIeCCOB.
XapakrepucTrKa paboT 1o
TIPOBE/IEHUI0 PEHH)KUHUPHUHIA TECT, 3a7aH,
2 P 6 2 2 22 BOIMPOCHI K YCTHOMY
Gu3Hec-mporieccos. TeXHOIOrUHU U
orpocy
MEeTO/bl, IDUMEHsIeMbIE B
WH)XKUHUPUHTE OWU3HEeC-TIPOLIECCOB.
TeCT, 3a7jauH,
3 MopenipoBaHue GU3HEC-TIPOLIECCOB. 6 2 2 12 BOMNPOCHI K YyCTHOMY
orpocy
MeTozb! ONTUMU3ALII TCT, 3873,
4 A H 6 2 2 70 BOMNPOCHI K YyCTHOMY
GU3HeC-TIPOLIeCCOB.
ornpocy
Bcero 3a cemecTp 180 12 14 1 6 2.35 137 k3. (8.65)
HWroro 180 12 14 1 6 2.35 137 8.65
4.2.2. CopepxaHue AMCLUATIIUHBI
4.2.2.1. IlepeueHb JIeKIIUA
Cemectp 6
Pasden 1. KonyenmyasnbHble 0CHO8bI ynpagneHusi busHec-npoyeccamu.
Jlexknus 1

[IpeanochinKy popMUPOBaHUS HOBBIX MOAXOOB K YIIpaB/aeHUI0 opraHusaiuei. [IpoiieccHslit
TMO/IXOZ, B yTipaB/eHuu opraHu3saiyeid. CUCTeMHbIN TI0/[X0/] B yIipaBieHUH. (2 u.)
Jlekusa 2

busHec-mipoliecc Kak OOBEKT HCCIeAOBaHMS. XapaKTepUCTUKa OW3Hec-TIpolieccoB. Buppl
Ou3Hec-Tpoiieccos. (2 4.)
Jlekuus 3

AmnHanu3 1 KJroueBble oKasaTenu 6usHec-npoiieccoB. OnTrMu3alyst 6u3HeC-TpoLieccoB. (2 u.)



Pa3zoden 2. PeuHscuHupuHe 6usHec-npoyeccos. Xapakmepucmuka pabom no npogedeHuto peuHicUuHu-
puHea busHec-npoyeccos. TexHono2uu U MemoObl, NpUMeHsieMble 8 UHMCUHUPUH2e OU3HeC-npoyeccos.
Jlekusa 4

PenHXUHUPUHT OU3Hec-TiporieccoB. CyIITHOCTb, L€/, 3Tarbl ¥ BUAbI DEMH)XUHUPHHTA. Xapak-
TepUCTHUKA paboT 10 TPOBeJIeHNI0 peMHKUHUPHUHTa Or3HeC-TipolieccoB. TeXHOIOTHH U MeTO/bl, TIPH-
MeHsieMble B UH)KUHUpUHTe OusHec-niporjeccoB. ®CA. (2 u.)
Pa3zoden 3. ModenupogaHue 6u3Hec-npoyeccos.
Jlekus 5

MopenupoBanue OusHec-miporieccoB. CriocoObl ONMUCaHWS W MOJeTMPOBaHUS OHW3HeC-
niporieccoB. OCHOBHBIE TIOAXO/IbI K MO/Ie/TUPOBAHMIO OU3HEC-TIPOLIeCCOB. (2 4.)
Pa3zoden 4. Memodbl onmumu3zayuu 6u3Hec-npoyeccos.
Jlexkuus 6

KittoueBble TPyIINbI METOZIOB ONTUMU3ALMKU OM3Hec-TiporjeccoB. Popmai30BaHHbIE METOABI.
BeHumapkuHT. MeTozibI TPyTITIOBOi paboThl. (2 u.)

4.2.2.2. IlepeyeHb NpaKTHYeCKHUX 3aHATHH

Cemectp 6
Pa3zden 1. KoHyenmyanbHble 0CHO8bI ynpas/neHus busHec-npoyeccamu.
IIpakTHueckoe 3anaTHe 1

busHec-mipoliecc Kak o0beKT uiccienoBaHus. OmucaHue Ou3Hec-TipoiieccoB. Buapl OusHec-
rpotieccos. (2 u.)
IIpakTHUyeckoe 3aHsaTHE 2

Brisienenue 6rsHec-mporieccoB. AnroputM 6u3Hec-Tpoliecca U ero miaru. [Tokasareny aHain3a
busHec-mporiecca. (2 u.)
IIpakTHueckoe 3anaTHe 3

Cucrema MeHeP)KMeHTa KaueCTBa KakK MpUMep NpOoLeCCHOro noaxoza. (2 4.)
IIpakTuyeckoe 3ansaTue 4

YnpaBneHnue Ou3Hec-mpoleccaMd B OpraHM3al[ui. AHalW3 U COBeplleHCTBOBaHUe Ou3Hec-
TPOLIeCCOB Ha MpeAnpusaThd. AHanmu3 6u3Hec-Tiporjeccor baHka. (2 4.)
Pa3zden 2. PeuHsicuHupuHe b6usHec-npoyeccos. Xapakmepucmuka pabom no npogedeHur0 peuHMCUHU-
puHea busHec-npoyeccos. TexHono02uu u Memoobl, NpUMeHsieMble 8 UHHCUHUPUH2e OU3HeC-npoyeccos.
IIpakTH4yeckoe 3aHATHE 5

PeuH>XUHUPUHT OU3HEC-TPoLieCccoB. (2 u.)
Pa3zden 3. ModenuposaHue busHec-npoyeccos.
IIpakTHueckoe 3aHsiTue 6

MopgenvpoBaHue OM3HeC-TIPOIIECCOB B OpraHu3aluu. (2 4.)
Pa3zoden 4. Memoobl onmumu3zayuu 6u3Hec-npoyeccos.
IIpakTHUuecKoe 3aHsTHE 7

[TpUHLMITBI ¥ METO/IbI aHA/M3a U ONITUMH3aL[uK Or3He c-TipotieccoB. CHbamaHCHPOBaHHas CUCTe-
Ma ToKa3aresiei ¥ KroueBble TT0Ka3aTenu 3¢ eKTUBHOCTU. (2 U.)

4.2.2.3. IlepeuyeHnb 1a00paTOPHBIX padoT
He nnanmpyertcs.

4.2.2.4. IlepeueHb TeEM U YUeOHO-METOAMYECKOE 00ecreueHre CaMOCTOSITe/TIbHONH PadoThI
[TepeueHb TeM, BbIHECEHHBIX HAa CAMOCTOATEIbHOE U3yUYeHHe:
Kopnu pentxuHupuHra ousHec-mporieccos (PBIT).
OJKOHOMUYECKUE TIPeATIOChIIKA BO3HUKHOBeHUs1 PBIT.
OcHOBHbIe MPOOJIeMbI PYHKI[MOHATILHOTO TI0/IX0/]a B YTIPaB/I€HUH.
[TpouieccHbIl TOAXOA, B YIIpaBAeHUHU.
Cy1HoCTb, Leny v 3agauu PIIb.
OcHoBHble npuHLMIbI PIT6B.
busHec-nipoLiecc: NoOHATHe U OTJIMUUTE/IbHbIE XapaKTePUCTUKU.
Knaccudukaryst 6u3HeC-1poriecCoB OpraHU3alyu.

NN A W=



9. OcHOBHBIe NpaBU/Ia BblJeJIeHNs IIPOL[eCCOB B OpraHy3arjuu.

10. YuacTHHMKM TIpOeKTa 10 PeUH>KUHUPHUHTY OM3HeC-TIPOL[eCCOB.

11. PasButue yripaBieHus npegnpusatusamy B XIX u XX.

12. I'panuLibl poLiecca peuH>XUHUPUHTa.

13. Pa3BuTHe U CTaHOB/IEHWE PeMHKUHUPUHTA B Poccum.

14. OcHoBatenu Teopur 00 yrpaB/ieHHH.

15. Posib TBOpUeCTBa B IpoLiecce peuH)XUHUPUHTa.

16. Cxema BHellIHel cpe/ibl Mpoliiecca.

17. Metoposiorvs peuHKUHUPHHTIA.

18. Posib vH(MOPMAIIMOHHBIX TEXHOJIOTHUM B TPOLieCcce PeMH)KUHUPHHTa.
19. IlpumeHeHVe peMH)XWHUPHUHTA OU3HEC-TIPOIIeCCOB B POCCUICKUX yCIOBUSIX.
20. Bo3MO)KHBIe HarpaB/ieHUs peMH)XUHUPHUHTa OaHKOBCKOTO CEKTOpa.

4.2.2.5. IlepeyeHb TéeM KOHTPOJIBHBIX paboTt, pedeparos, TP, PI'P, PIIP
He ninanupyercs.

4.2.2.6. IIpuMepHBbIii IepeueHb TeM KypPCOBBIX PadoT (MPOeKTOoB)
1. OkoHOMHYeckoe 060CHOBaHMEe OU3HEC-TIPOLIECCOB U OLleHKa UX 3((HeKTUBHOCTH.
2. YnpasneHve OH3HeC-TIPOL[ECCAMHU B COBPEMEHHBIX YCJ/IOBHUSIX.
3. AHanu3 ¥ onTUMU3alusi GU3HeC-MpoLeCcCoB.
4. dyHramMeHTanbHbIEe U KOHLIENTYyabHble OCHOBBI yTIpaB/ieHUsi OW3HecC-TpolieccaMu U perHXUHU-
pUHTa.
5. OCHOBHbIe KOHLIEILUY YTydllieHus: O13HeC-TTPOL[eCCOB.
6. PenmXuHUPUHT OM3HEC-TIPOLIeCCOB.
7. BusHec-mporjecchl Kak 6a30Bast KaTeropusi peMHKUHUPUHT .
8. OcHOBHbIe 3Tarbl peMHXUHHUPUHTa O13HeC-TIPOLIeCCOoB.
9. MogenupoBaHre O13HeC-TPOLeCCOB.
10. IlyTtu noBbimeHust 3heKTHBHOCTH OM3HEC-TIPOI[eCCOB.
11. Ouenka 3¢pdeKkTHBHOCTH OH3HEC-TIPOLIECCOB.
12. TIpoueccHbli OAXOA, B YIIpaBIeHUHU.



5. O0pa3oBare/ibHbIe TEXHO/IOTHU
B nporjecce v3yueHus: AUCLUIIMHBI TIPUMEHSIETCSI KOHTAaKTHAas TEXHOJIOTHs MperojaBaHus (3a
HCK/IFOUeHHeM CaMOCTOSITe/IbHO M3ydyaeMbIX CTyZleHTaMU BOrpocoB). [1py rpoBeieHUH MpaKThue CKUX
paboT NMpUMeHsIeTCs UMUTAL[MOHHBIN WM CUMYSLIMOHHBIN Tioaxos. [llaru perieHus 3a/jau CTyAeHTamM
JIeMOHCTPUPYIOTCSI TIPY MOMOILLU MY/IbTUMeJUITHON TeXHUKU. B fabHeliiieM CTyieHTbl CAaMOCTOsITe b~
HO pellaroT aHa/IOTUYHbIe 33/laHuS.

6. OueHouHbIe CPeJCTBA AJIsl TEKYI[ero KOHTPOJ/IA YCIIeBaeMOCTH, MPOMe)XXyTOUHON aTTecTaliu
10 UTOraM OCBOEHHUS AUCIIUILTHHBI
@oH/IbI OLIEHOUHBIX MaTepuasioB (Cpe/iCTB) MPUBe/ieHbI B PUIOXKEHUH.

7. YueGHO-MeToANYeCKOe U HH(OPMAIHOHHOE 00ecTieueHHe JUCUTLTHHBI
7.1. OcHoBHasi yueOHO-MeTOANYeCKas JIUTepaTypa Mo JUCHHILUIHHE

1. Maiikn, Porep YuuTech BUJeTh 613HeC-TIPOLIeCChl: MOCTPOeHKe KapT MOTOKOB CO3/laHUsl LIEHHOCTH
/ Potep Maiikn, [llyk [IoH ; epeBoj I. MypaBbeBa ; noj pegakiueii C. Typko, M. BypauHoi. —
4-e w3n. — Mocksa : AnbrivHa [Tabmummep, 2019, — 144 ¢. — ISBN 978-5-9614-5266-2. — TekcT :
3/1eKTpOHHBIH // LIndpooii obpa3oBatenbHbIi pecypc IPR SMART : [caiit]. — URL: https://www.
iprbookshop.ru/86786.html
2. Kppuukuh, O. B. HacronbHasi KHUATa 110 BHyTpeHHeMY ayAWTy: PUCKU U Ou3Hec-mipotecchl / O. B.
KpoiitikyH ; mof pepakiueil B. MonoBa. — Mockga : AnenvHa ITabmuiiep, 2020. — 480 c. — ISBN
978-5-9614-4449-0. — Tekcr : s/meKkTpoHHbIH // [TudpoBoii obpa3zoBarenbHbIi pecypc IPR SMART :
[caitiT]. — URL: https://www. iprbookshop.ru/93049.html
3. YmpaBneHue 6wu3sHec-Tiporieccamu : yuebHoe rocobue / H. [I. ToproHosa, /1. FO. KoBbinkuH, JI. H.
Huikurtuna [u ap.] ; nog pegakuueit JI. H. Hukurunoit. — CankT-IletepOypr : CaHkT-ITeTepOyprckuii
roCy/apCTBEHHbIN YHUBEPCUTET MPOMBILIEHHBIX TEXHOJIOTHH U n3aiiHa, 2019. — 89 c. — ISBN 978-
5-7937-1741-0. — Tekcr : a5eKTpoHHbIH // LIudpoBoii o6pa3oBaresHbI pecypc IPR SMART : [caiiT].
— URL: https://www.iprbookshop.ru/102983.html
4. IIxoH, [keCcToH YmpasiieHre OH3Hec-TIpolieccaMu: TpaKTUYeCcKoe PyKOBOZCTBO T10 YCIIeIIHOW pe-
anu3aLuu npoekTos / xectoH [IxoH, Hemc Moxan ; mop pepakipeii B. Tpenesa, E. BekHaszaposoii
; mepeBo/, B. AramoB. — Mockga : AnbrnvHa [Tabmurep, 2019. — 648 c. — ISBN 978-5-9614-4350-
9. — TekcT : snmekTpoHHbIM // 1TudpoBoit obpasoBarensHbll pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/86792.html
5. KpaBuenko, A. B. MozenupoBanue 6usHec-mipoiieccoB : yueOHoe nocobue / A. B. KpaBueHko, E.
B. [IparyHoBa, FO. B. KupumioB. — HoBocubupck : HoBoCHOMPCKUIA TOCYJapCTBEHHBINM TeEXHUYE CKUA
yHuBepcuTteT, 2020. — 136 c. — ISBN 978-5-7782-4159-6. — TekcT : 3/eKTpoHHbIM // LludpoBoii
obpasoBarenbhbiit pecypc IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/99351.
html

7.2. [lonosHUTeIbHAsA Y4eOHO-MeTOoANYeCKas IUTepaTrypa Mo JUCHHILUIHHE

1. Iudpoast s3koHOMHKA. Br3Hec-poliecchl 3/1eKTPOHHOM TAMOXKHU : yueOHHK /IJIsi CTYZIeHTOB By30B,
00yyJarolMxcs 10 CreluasbHOCTH « TaMo)KeHHOe [J1e/10», Y HarpaB/ieHUI0 TIOATOTOBKUA « DKOHOMHUKa»
/ B. b. ManTycos, I1. H. Bauuisi, C. H. Tamuaynnaes [u ap.] ; noa penakiueit B. b. MaHTycoBa. —
Mocksa : OHUTU-OAHA, 2020. — 416 c. — ISBN 978-5-238-03345-7. — TeKcT : 371eKTPOHHbIH //
LIndposoii obpaszoBarenbheiii pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.
ru/109242.html

2. Ceop 3HaHuUi 110 yripaByieHuto 6usHec-miporjeccamu: BPM CBOK 4.0 / T. beneaukt, M. Kupxmep,
M. lapcur [u ap.] ; nepeBox A. MaryceBud ; nof, peaakijueii A. A. benaiiuyka. — MockBa : AJibITMHa
[Ta6mumep, 2022. — 504 c. — ISBN 978-5-9614-7207-3. — TekcT : a/ekTpoHHbIH // LTudpoBoii o6pa-
3oBaresibHbIN pecypc IPR SMART : [caiiT]. — URL: https://www. iprbookshop.ru/122538.html
3. Kocoga, JI. H. ¥YnpaBneHre MHHOBAIlMOHHBIMH MTPOEKTaMH 1 OW3HEC-TIpoLieccamu : yuyeOHOe 1oco-
6ue / JI. H. Kocoga, FO. A. KocoBa. — Mockga : Poccuiickuii rocyiapCTBeHHbI YHUBEPCUTET TIPaBo-
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cymus, 2022, — 83 c. — ISBN 978-5-93916-997-4. — TekcT : 3nekTpoHHbIH // [TudpoBoii obpa3osa-
TenbHbIN pecypc IPR SMART : [caiit]. — URL: https://www. iprbookshop.ru/122919.html

4. 3uranmmH, M. bu3Hec B ctunie «MakzoHanac»: Kak mpeBpaTUTh Ballly KOMIIaHHIO B CTabUIBHO
pabotarormuii Mexanu3Mm / M. 3uraHiivH ; iof, pefakiueit O. bapaiil. — Mockga : AnbrivHa [Tabsutiep,
2021.— 208 c. — ISBN 978-5-9614-4027-0. — TeKcT : 3/1eKTpoHHbIH // LTudpoBoii o6pa3oBaTebHbIN
pecypc IPR SMART : [caiiT]. — URL: https://www. iprbookshop.ru/109263.html

5. Ipowog, B. 0. BusHec-niporiecc «O6ecrneuenre nHMOPMALIMOHHOM 6€30MaCHOCTA OPTraHU3aI|m» :
yuebHoe mocobue / B. FO. [IpoHos, I'. A. [lpoHoBa. — HoBocubupck : HoBocrubupckuii rocyjapcTBeH-
HbIM TexHUYeCKuid yHuBepcureT, 2021. — 76 c. — ISBN 978-5-7782-4537-2. — TeKCT : 3/1eKTPOHHBIM
// LIncdposoii obpa3oBaresnbHbii pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.
ru/126547 . html

6. T'epmreiin, FO. M. lHpOpMaI[MOHHbBIE TEXHOJIOTUHM MO/IE/TUPOBAHMST OH3HEC-TIPOLIECCOB : KOHCIIEKT
nekuuii / HO. M. T'epiureiin. — Mocksa : Poccuiickuii yHuBepcureT TpaHcrnopta (MUNT), 2020. —
116 c. — Tekcr : anekrpoHHbIH // ITudporoii obpa3oBatenbHbIid pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/115841.html

7.3. IlepeueHb HH()OPMAIMOHHBIX TEXHOJIOTHH, HCI0/Ib3yeMbIX MPH 0CYIIeCTB/IeHUH
oOpa3oBare/IbHOTO MPoLiecca Mo AUCHHIUINHE, BK/TI0Yasi epeyeHb MPOrpaMMHOro obecrneueHust
U HHGOPMALMOHHBIX CTIPABOYHBIX CHCTEM

B ob6pa3oBaTenbHOM IpoLjecce UCTO/b3YI0TCS KHPOPMaIMOHHbIe TEXHOJIOTHH, PeaTi30BaHHbIe
Ha 0CHOBe NH(MOPMaI[MOHHO-00pa30BaTe/TbHOIO MTOpTaia MHCTUTYTa (Www.mivlgu.ru/iop), 1 nH(pOKOM-
MYHUKAIIMOHHOW CeTH UHCTUTYTA:

- TIpefjoCTaB/ieHre yueOHO-MeTOANYeCKUX MaTeprasioB B 37IeKTPOHHOM BH/IE;

- B3aMMOJelCTBHe YUYaCTHUKOB 0Opa30BaTe/IbHOrO MpoLiecca uepe3 JIOKaabHYH0 CeTh MHCTUTY-
Ta U MHTepHer;

- TIpe/loCTaB/ieHWe CBeJileHUH O pe3ysibTaTax yueOHOU JesTeTbHOCTH B 37IeKTPOHHOM JTMYHOM
KabuHeTe oOyyatorrierocs.

VHpopMaloHHbIe CIIPaBOUHbIe CUCTEMBI:

1. CIIC «Koncynbrant [1ntoc», URL: http://www.consultant.ru/

2. Baza fanHbIX @efiepanbHoOM cnyk0bl cratucTuky, URL: http://www.gks.ru/

3. HayuHas ssektpoHHast onbnmuoteka eLibrary.ru, URL: http://www. eLibrary.ru)

4. DnektponHas 6udmoreka Bal'y, URL: e.lib.visu.ru

[TporpammHoOe oGecrieueHue:

He nipenycmotpeHo.

7.4. TlepeueHb pecypcoB HH(GOPMAILHOHHO-Te/IEKOMMYHHUKAI[HOHHOM ceTH «IHTepHeT»,
He00X0/JUMBIX JI/Isl 0CBOEHHUS AMCLUIIMHBI
iprbookshop.ru
consultant.ru
gks.ru
elibrary.ru
mivlgu.ru/iop

8. MarepuanbHO-TeXHHYECKoe o0ecreueHue AUCHUTTHHBI
KabuHeT MeHe/[)KMeHTa, MapKeTHHTa M PeK/IaMbl
KomriniekT yuebHO-MeTO[uUeCKUX Mocobuii, HOyTOYK, MPOeKTop (IepeHOCHOM), MPOeKIMOH-
HBII 9KpaH (1epeHOoCHO)

9. MeTtoanueckue yKa3aHus 110 0CBOGHHUIO AUCLUII/INHBI
[y yCTenHOTO OCBOEHUS TeOPeTUYeCKOro MaTeprasia 00yUaroIUics: 3HAKOMUTCS CO CITHUC-
KOM peKOMeH/lyeMOW OCHOBHOMW W JJOTIOJTHUTE/IbHOMW JINTepaTyphbl; YTOUHsIeT Y MperofaBare/isi, KaKuM
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JIOTIOJTHUTE/TbHBIM TIOCOOUSIM Cie[lyeT OTAATh MPeATIouTeHre; BeJJeT KOHCIEKT JIEKI[UN U rpopadarki-
BaeT JIeKIIMOHHBIN MaTepHall, MoJb3ysCh KaK KOHCIIEKTOM, TaK U Y4eOHBIMH 1T0COOUSIMHU.

Ha npakThuecKux 3aHATHUSX MPOHIEHHBINA TeOPeTUUECKHUH MaTepHal MOAKPEIIeTCs peleHn-
€M 3a7lau 10 OCHOBHBIM TeMaM JMCLUIUIMHBL KaXkoMy CTyleHTy TpernojaBareib BbijaeT 3ajauy. B
KOHIIe 3aHATHs 00yuaroli[ie eMOHCTPUPYIOT TO/TyUeHHbIe Pe3y/IbTaThl MPEofaBaTeIo U Mpy Heoob-
XOJJUMOCTH JieJIatoT paboTy Haj oirubKamMu.

CamocTosiTesibHast paboTa OKa3bIBaeT Ba)KHOE BJHsIHUE Ha YOPMUPOBaHKe JIMYHOCTH Oy/yIIiero
CTeL[Ma/IMCTa, OHA TUIAHUPYeTCs1 00yUYaroLMMCsl CaMOCTOsATe/TbHO. Kak/[bili 00yuaroLuiicsi CaMOCTOS-
TEJILHO OTpe/ie/isieT PEXKUM CBO€el paboThl M Mepy TpPY/a, 3aTpauyrBaeMoro Ha OBjiaZieHue yueOHbIM CO-
Jep>KaHUeM JUCLUIIMHBL OH BBITO/HSET BHEAYJUTOPHYIO PAaO0OTY U U3yUyeHHe Pa3fie/ioB, BBIHOCHUMBIX
Ha CaMOCTOSATE/IbHYIO PaboTy, 10 TMUHOMY WHUBHYya/JbHOMY I/1aHy, B 3aBUCUMOCTU OT €ro Io/ro-
TOBKH, BDEMEHH U JIDYTUX YCJIOBHH.

KypcoBast paboTa BBITTO/THSETCSI B COOTBETCTBHUU C METOAWYECKUMHU YKa3aHUAMHU Ha KYPCOBYHO
paboty. O0yuaroluiicss BLIOUpaeT 0JjHY M3 YKa3aHHBIX B TIepeUHe TeM KypCOBBIX PaboT, UCXOZsl U3 CBO-
WX UHTEPeCOB, HAJIMUKsI COOTBETCTBYOIUX JIMTEPATYPHBIX U MHBIX UCTOUHUKOB. B X0/ie BBIMIO/THEHUS
KypCOBO# paboThI Mpero/iaBaTe/ib MPOBOAUT KOHCY/IbTaLMK 00yuaromjerocst. Ha 3akmrounteibHOM 3Ta-
e oOyuaroruiicst opopMIIsieT MOSICHUTE/TLHYIO 3alMCKY K KypCOBOM paboTe U BBITIOHSIET ee 3all[UTy B
MIPUCYTCTBUM KOMHUCCHU U3 TIperofiaBaTesiel Kadephl.:

dopMa 3aK/THOUUTETLHOTO KOHTPOJISI TIPH MPOMEXKYTOUHOM aTTeCTaluy — 3K3aMeH. [Iist mpo-
Be/IeHHsI TIPOMEXKYTOUHOM aTTeCTaldu IO AUCIUIUIMHE pa3paboTaHbl ()OHZ OLIEHOUHBIX CPEJCTB U
Oa/TbHO-pPeHTHHTOBasi CUCTeMa OLIEHKU Y4eOHOH JiesTeTbHOCTH CTyZeHToB. OlieHKa T0 AUCIUIITHHE
BBICTaB/ISIeTCs1 B UHPOPMAIIMOHHOM CUCTeMe U HOCUT UHTErPUPOBAaHHbBIN XapaKTep, YUMTHIBAIOIIUH pe-
3y/IbTaThl OLEHUBAHUS YUaCTHsI CTYZEHTOB B ayJUTOPHBIX 3aHATHSIX, KAU€CTBA U CBOEBPEMEHHOCTH BblI-
TMOJTHEHUS 3a/IaHUM B XO/Ie U3yUeHUs JUCLIUTIIMHBI U TIPOMEXKYTOUHOM aTTeCTaLWH.



[Tporpamma cocTaBneHa B cooTBeTcTBUH ¢ TpeboBaHussmMu PI'OC BO mno Hampa/ieHHIo
38.04.01 SxoHomuKa v MIPOQUIIIO MOLTOTOBKU DKOHOMUKA (pUPMbL.
Pabouyto rporpaMmy COCTaBUII K.3.H., doyeHm IlyeuHa JI.H.

[Tporpamma paccMoTpeHa 1 oo0peHa Ha 3acefjaHuu Kadeipbl MeneddcmeHma
npotokos Nel9 ot 18.05.2023 1.

3aBenytoiiuii Kadenpoit MeHedxcmeHma PoouoHosa E.B.
(ITogmucn)

Pabouasi mporpamma paccMOTpeHa M oZilo0peHa Ha 3ace/JaH|M yueOHO-MeTo[iueCKOH KOMHUCCHU
(akynbTeTa SKOHOMUKU U MeHeddcMeHma
rpotokos Ne8 ot 22.05.2023 rn.
[Ipencenarenb KOMUCCUU Tepenmbesa H.B.
(ITopmuce) (®.1.0.)




Ipunodcenue

@®oH/| O1]eHOUHBIX MaTepUaJ/IoB (CPe/CTB) MO JUCIUILIMHE
YnpaesieHue GH3HeC-TIpoOI[eCcCcaMU U OIjeHKa UX 3(PPeKTUBHOCTH

1. OneHouHble MaTepHasbl /I IPOBe/IeHUs TeKYIlero KOHTPOJisl yClieBaeMOCTH 10
AUCLIUIIAHE

3afaHus [/1s1 BBITIOJIHEHUS Ha NTPAaKTUUeCKUX 3aHATUSX pasMellleHbl Ha

nH(OpMaLIMOHHO-00pa30BaTe/TbHOM TIOPTaJie 10 afipecy

https://www.mivlgu.ru/iop/course/view.php?7id=922

TeMmsl 719 YCTHOTO OIpoca:

1. KoH1entyasibHble OCHOBBI yTpaB/ieHus1 OHU3HeC-poLieCccaMy ¥ PeUH)KUHUPHUHTa.

2. BBegenue, mpemerT, Liefb ¥ 3a[a4u Kypca. MecTo Kypca B cucTeMe 00pa30oBaHusl.

3. YmpapneHwe OW3HecC-TIpOIleCCaMu TMPEATNPUATHN B COBPEMEHHBIX YC/IOBUSIX. I[loHsTHE
6u3Hec-mipotiecca. Knaccol 6usHec-npoiieccos. [ToHsATHe MpoLieccoB yripaB/ieHus OKu3Hec-1mpoLeccamu,
cocTaB (DyHKLIMN yTIpaB/ieHuUs.

4. XapakTepuCTHKa paboT I10 NMPOBeJeHUI0 PeUH>XMHUPHUHTA OW3HEC-TTPOLIeCCOB. DTarbl perH-
JKUHUPHHTa Ou3Hec-mpolieccoB. OOpaTHBIN U TIPSMON WHXXUHUPHHT. Y UaCTHUKY TIPOEKTa PeMHKUHU-
puHra busHec-mipoiieccoB. MeTozbI TPOBeieH s peMH)XUHUPHUHTAa O13HeC-TTPOIieCCOB.

5. TexHomoruu U MeTO[bl, TIPUMeHsieMble B PpeMH)XUHUPUHIe W YIipaBjieHWU OusHec-
niporieccamMu. TexXHOOTHsI CTPYKTYPHOTO aHamm3a 6usHec-nporeccoB. Knaccudukaryss MeTomoiorui
aHaJiM3a, MOZIeJTMPOBAHMST U TIPOEKTUPOBaHUsI OM3HeC-TIporiecCoB. MeTo/ibl CTaTUUeCKOTO U JUHAMU-
YyeCKOT0 MOJIe/TMPOBaHKs OH3He C-TIPOLIeCCOB.

6. TexHosorust GyHKIMOHATBLHO-CTOUMOCTHOTO aHamm3a (PCA) busHec-niporieccoB. Ha3zHaue-
Hue ®CA. LleHTpbI 3aTpaT U LjeHTpbl MpUObII. OCHOBHOM COCTaB 3aTpaT Ha BHITIOJIHEHUE OTleparLuii
Ou3Hec-TIpoliecca.

7. TexHOJIOTHSI TUHAMHUYECKOTO aHam3a Ou3Hec-TiporieccoB. Kpurepun JuHaMHUeCKOTO aHa-
n3a 3¢ GeKTUBHOCTH OpraHU3al[iy OM3HeC-TIPOIIeCCOB.

8. YriparneHue 6u3HeC-TIporieccaMu. DBOJTIOLUS CUCTEM yIIpaB/ieHus: busHec-miporieccoM. Oc-
HOBHbI€e 3Tarlbl yIpaB/ieHusi OM3HeC-1poLeCcCcoM.

9. dyHamMeHTabHbIe U KOHIIENTYyasIbHble OCHOBBI yIIpaB/ieHusi O13HeC-TIpolieccaMu U peurH-
>xunrpunra. Hens kypca. KoHuernuust kypca. 3afauu Kypca. Metoguueckasi HOBM3Ha Kypca. Mecrto
Kypca B cucTeMe 00pa30BaHUsI MeHePKMEeHTa.

10. OcHOBHBIe KOHLIENLIMY yyurieHust busHec-mipouieccoB. [Tousitue 6usHec-miporjecca. OTam-
yre OM3Hec-TIpoliecca OT yripaB/ieHust pecypcamu. [IoHATHe peMH)XMHUPUHTa 6usHec-mipotiecca. OT-
JIMYre PeMH)XUHUPWHTA OT KOHLIETLIUK BCeoOIIero yrpaB/ieHys: KayeCTBOM. 3a/laud peMHKUHUPHUHTa
6usHec-1poiieccoB. O6/1aCcTH TPUMeHeHHsT peUH>KUHUPUHTA. [IpuHIMITEI KauecTBa 3. [lemuHra. SmoH-
CKasl Tapajurma yayudiieHust OM3HeC-TIpoIieCcCoB.

11. PerH>KMHUPHHT OM3HEC-TIPOLeCCOB. YC/IOBUS yCIiexa peMHXUHUPHHTA O13HeC-TIpOIieCCoB.
OcHOBHbIe IPUHLIMITEI peMH)XUHUPUHra. MaTpuyHas CTpyKTypa yrnpassieHus. CoBpeMeHHble OpraHu-
3aLMOHHbIE (POPMBI TIPEATIPUATHH.

12. Bu3Hec-mpouiecchl Kak 0a30oBasi KaTeropusi peuHkKuHupuHra. OripeziesieHre Ou3Hec-
npouecca. Onpenenenve tipouecca T. JaBennopra, M. Xammepa, [. Hammu. OueHouHbIe xapakre-
PUCTUKHU TIPOL[eCCOB. BHellHWe U BHyTpeHHUe TpoLjecchl. [IpUHIUIIBI MOCTPOeHUs jepeBa GYHKLIUMI.
OcCHOBHBIEe, BCTIOMOTaTe/IbHbIe U yTIpaBieHYecKre OHu3HeC-TpoLeCChI.

13. OcHOBHBIE 3Tarbl peUHXUHUPUHTA Ou3Hec-miporieccoB. Pa3paboTka 6usHeca. DTarbl pe-
WHXKMHUPHHTA: pa3paboTka obpa3a Oyayiield KOMITaHHUH, 00paTHBIA WHXUHUPHWHT, TIPSIMON WHXKUHU-
DVIHT, BHeZIpEHHe MeperpoeKTUPOBAHHOTO Ou3Heca. V3MeHeHHe KOMITaHUH KaK HeTpephIBHO MPO/0JI-
Karorricst ipotiecc. OcHOBaHUMS [Jy1sl Hauasna paboT o MHKUHUPUHTY. Pa3paboTka obpasa Oyxyiei
kommanuu. Pa3paboTka mozenu Oyayiiero 6u3Heca. OTarbl pa3paboTKy Mozesi HoBoro 6u3Heca. Pas-
paboTka Mozienu CylllecTByolero 6usHeca. BHejpeHre HOBBIX MTPOLIECCOB.


https://www.mivlgu.ru/iop/course/view.php?id=922

14.

Y4acTHUKY NpOeKTa M0 PeMHKUHUPHHIY U UX POJIW. YUYaCTHUKU PeUH)XUHUPHHIa 1o M.

Xammepy u [x. Uemnu: Briagiesiel] rnpotecca, Juziep NpoeKkTa, pyKOBOJSLIMU KOMUTET, KOMMYHUKATop,
KoopAuHaTop. KomaHzia 1o penH>XUHUPUHTY. Posi 1 06s13aHHOCTH OCHOBHBIX YUAaCTHHUKOB TTPOEKTa.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

Kopnu peumxuHupuHra ousHec-mporieccos (PBIT).
DJKOHOMUYECKHE TIPeATIOChIIKA BO3HUKHOBeHUsT PBIT.

OcHOBHbIe MPOOJIeMbl PYHKI[MOHAIBLHOTO TI0/IX0/]a B YTIPAB/I€HUH.
[TporjeccHbIl MOAX0Z, B YIIPaB/I€HUH.

Cy1HocTb, Leny v 3agauud PIIb.

OcHoBHbIe npuHLMIEI PIT6.

busHec-nipoLiecc: NoHATHE U OTJIMYUTE/IbHBIE XapaKTePUCTUKU.
Knaccudukaryst 613HeC-TIporieCcCoB OpraHU3aliyu.

OcHOBHBIe ITpaBUJIa Bbl/le/IeHNs IIPOLIeCCOB B OpraHU3aliiu.
YuacTHUKY TIPOeKTa M0 peMHXUHUPUHTY OH3HeC-TIpoLieCcCoB.
Passutue ynipassienus npeanpusatusmMu B XIX u XX.

['paHMLIBI TIPOLIECCA PEUH)KUHUPUHTA.

Pa3BuTue u cTaHOB/IeHKWe peMH)XUHUPUHTa B Poccuu.

OcHoBarteny Teopun 00 yTIpaB/IeHNH.

Posib TBOpUecTBa B IpoLiecce peMH>KUHUPYHTA.

CxeMa BHeIIHell cpe/ibl IpoLiecca.

Metopo/0rvst peMHXUHUPUHTa.

Ponb MHQOPMAaLIMOHHBIX TEXHOJIOTHM B TIPOLieCCe PeNHXUHUPHUHTA.
[IpuMeHeHVe peMH)XWHUPHUHTA OU3HEC-TIPOIIeCCOB B POCCUICKUX yCIOBUSIX.
Bo3Mo)KHbIe HarpaB/ieHUsi peMH)XXUHUPUHTa OaHKOBCKOTO CEKTOpa.

O61ee pacnpeesieHHe 0a/VIOB TEKYIIero KOHTPOJIA 10 BUAAM y4eOHBIX padoT /1 CTy/[eHTOB

o YCTHBIN onpoc, BBITIOJIHEHKE TIPAKTH-
PeliTunr-koHTpO/L 1 . 10
YeCKUX 3a/laHuid
o YCTHBIN onpoc, BBITIOJIHEHKE TIPAKTH-
PelTHHT-KOHTPOJIB 2 poc, ) P 10
YeCKUX 3aZaHuit
N YCTHBIN 0NPOC, BHITTOJTHEHHE TTPAKTH-
PelTUHT-KOHTPOJTE 3 Poc, P 10
YeCKUX 3aZlaHuit
[MocemjeHye IEKIMOHHBIX, MTPAKTHYE-
IMocetneHre 3aHATHH CTYZEHTOM CKHX 3aHSITHH, KaueCTBO BbIrto/iHeHust | 20
3a/laHU
AKTHBHOCTb Ha IPaKTHUeCKUX 3aHs-
HononuurensHble 6abl (0OHYCHI) 5
THAX
BrinosiHeHye 3ajaHuii, TpefycMOT-
BrinosnHeHWe CeMecTpOBOTO I/1aHa | PEHHBIX IIJIAHOM CaMOCTOSITe/IbHOM 5
CaMOCTOSATe/TbHOU PabOoTHI paboThI CTY/IEHTOB, BLINOTHEHHE KyP-
COBOM pabOTHI

2. IIpomexyTouHas arTecTanusa Mo JUCIUIL/IMHEe
ITepeueHb BONMPOCOB K 3K3aMeHY / 3aueTy / 3a4eTy C OL[eHKOM

ITepeueHb MpakTHUeCKHX 3ajiay / 3a/laHUM K 3K3aMeHY / 3aueTy / 3a4eTy C OLeHKOo# (rpu

HA/INUMH)

[nsi ipoBefieHMs1 5K3aMeHa MCIMO/b3yIOTCS TeCTOBble 3aaHus: https://www.mivlgu.ru/
iop/course/view.php?id=922

METO,Z[I/I‘IECKI/IE MaTe€pPHAJIbl, XdPAKTEPU3YIIUX NMponeAypbl OL{ecHUBAHUA


https://www.mivlgu.ru/iop/course/view.php?id=922
https://www.mivlgu.ru/iop/course/view.php?id=922

Ha ocHOoBe TUMOBBIX 3a/laHWii  TPOrPaMMHBIM  KOMILJIEKCOM  HMH(OPMAIOHHO-
obpa3oBarenbHOoro moprajia MU Bal'Y dopmupyioTcss B aBTOMaTUyeCKOM DeKHUMe TeCTOBbIe
3a[jaHus [/1s1 CTYZeHTOB.

[TporpaMMHbIi KOMIIEKC (pOPMUPYET UHAUBUYabHbIE 3alaHuUs /151 KaXK/I0T0 3aperucTpupo-
BaHHOI'O B CHMCTeMe CTY/leHTa U yCTaHaB/IMBaeT BPeMsI IIPOXOXK/eHHUsI Te CTUPOBAHUSI.

Pe3y/ibTaToM TeCTUPOBAHUS SIBJISIETCS 0asl, paCCUMTAHHBIA Ha OCHOBE KOJTMUECTBA TIPAaBUJIb-
HBIX OTBETOB.

C yueToM UHUBHAYaTbHOTO CEMeCTPOBOI0 PeHTHHTA CTyeHTa (POPMUPYETCS UTOTOBBIM Hasi
T10 KYypCy.

MakcumasbHas cyMMa 6asiioB, Habrvpaemasl CTYIeHTOM T10 JUCHUITHHe paBHa 100.

YpoBeHnb cdopMHupoBaH-

Ouenka B 6amnax | OmeHKa o MIKase O6ocHoBaHHe -
HOCTH KOMIIeTeHLHi

Copiep>kaHie Kypca 0CBOEHO TIOJIHOCThIO, 6e3 mpobesos,
HeoOXOIMbIe TIpaKTHYeCKHe HaBbIKM PaboThl C OCBOEH-
HbIM MaTepuanoM c(opMUPOBaHEI, BCe Mpe/lyCMOTpPeHHbIe
rporpammoii 00yueHnst yueGHble 3a/jaHKs BBITIONHEHBI, Ka-
YeCTBO UX BBINOHEHMs! OLieHeHO YMC/I0M 6asiioB, 61M3KUM
K MaKCHMa/IbHOMY

CogepikaHue Kypca OCBOEHO TOJIHOCTBIO, 6e3 npobesos,
HeKOTOpble NMpaKTHYeCKHe HaBbIKK PaboThbl C OCBOEHHBIM
MarepHuaaoM C(OPMHPOBaHBI HEJOCTaTOUHO, BCe IIpefy-
66-80 «Xopo11o» CMOTpeHHble TporpamMmoii o0yueHusi yuebGHble 3azianusi | IIpoABMHYTBIH ypoBeHb
BBINO/IHEHBI, KaueCTBO BBITIOJIHEHHUSI HY OJHOTO W3 HUX He
OLleHeHO MUHIMAIIbHBIM UMC/IOM 06asi/ioB, HEKOTOPBIE BUZBI
3a/]aHMii BBITIONHEHBI € OIIMOKaMu

CopiepxaHre Kypca OCBOEHO YacCTHYHO, HO Ipobenbl He
HOCAT CYIL|eCTBEHHOTO XapakTepa, HeobOXoJuMble TIpak-
THYeCKHe HaBbIKA pPaboTbl C OCBOEHHBIM MarepHazoM B
50-65 «YIIOB/IETBOPUTE/ILHO» OCHOBHOM C()OPMHPOBAHBI, OOJBIINHCTBO TIpesycMoTpeH- | IToporoBsiii ypoBeHs
HBIX NIPOrpaMMoii 00yueHHs1 yueGHBIX 3a/JaHUH BBITO/HE-
HO, HEKOTOPbIE 13 BBIMOIHEHHBIX 3a/JaHHil, BO3MOXXHO, CO-
[ieprKaT OLIHOKU

Copiep>xaHue Kypca He 0CBOEHO, He0bX0Mble TIpaKTHye-
Memnee 50 «HeynoBneTBopuTensHO» CKMe HaBbIKU paboThl He C()OPMUPOBAHBI, BBIIOHEHHbIE
yuebHble 3a[jaHusT coziepyKaT rpyoble OIMOKY

Bosnee 80 «OTIMYHO» BbICOKMi1 ypOBeHb

Komnereniun He cdop-
MHPOBaHbI

3. 3asaHusn B TeCTOBOM (hopMe MO JUCIIUIIHHE

[Tpumepsl 3a/1aHMUM:

1. busHec-nipoLiecchl Ha NIpeANpPUATUN XapaKTepyU3yrOTCs:

a) UeTKO Orpe/ieJIeHHbIMU BO BpeMEeHU Haya/loM U KOHLIOM

6) BHeLTHUMHU UHTepdeiicaMu

B) 3aTpaTamu TpyZa

r') 3aTpaTaMy BpeMeHH!

[l) 3aTpaTaMy MaTepuasioB

2. Beibepute Be CTyIeHU pacueTa CTOMMOCTH OW3HeC-TIpoliecca, COOTBETCTBYIOIIME METOAY
CTOMMOCTHOTrO aHanu3a rnpoteccoB (ABC-metony):

a) BCe 3aTparhl LIEHTPOB OTBETCTBEHHOCTH pacrpeensitoTcs 1o GpyHKusm BIT

0) BCe 3aTparhl LIEHTPOB OTBETCTBEHHOCTH PACIIPe/e/ISFOTCS TI0 BUJJaM CTOMMOCTHBIX 00 BeKTOB

B) CTOUMOCTb COOTBETCTBYIOIIUX (DYHKIMI TIepeHOCUTCS] HA CTOUMOCTHBIE 00BEKTHI

T') BCe 3aTpathl pacripeensitoTcs o ¢yHkiusam BI1, a HakafHbIe pacXofibl OTHOCSITCS Ha CTO-
MMOCTHbBIE 00BEKThI TIPOMOPI[MOHATIBHO 00BEMY BBITTYyCKa MPOAYKIIAU

3. BrigeneHre 613HeC-TIPOLIECCOB Mpe/IioaraeT poBejeHue:

a) 9KCIePTHOTO MHOTOKPUTEPUAIbHOTO OLIeHHBaHUS

0) /leTa/IbHOTO CTOMMOCTHOTO aHa/IM3a

B) UMUTALIMOHHOTO MO/e/IMPOBaHUs

[TonHbIM TIepeueHb TeCTOBBIX 3a/laHUM C yKa3aHWeM TpPaBUIbHBIX OTBETOB, pa3MellleH B OaH-
Ke BOIIPOCOB Ha MH(OPMAIIMOHHO-00pa30BaTe/IbHOM MOpTaie UHCTUTYTA M0 CChUTKe https://www.
mivlgu.ru/iop/question/edit.php?courseid=922


https://www.mivlgu.ru/iop/question/edit.php?courseid=922
https://www.mivlgu.ru/iop/question/edit.php?courseid=922

OLieHKa pacCYUTHIBAeTCS KaK MPOLIEHT MPaBU/IHHO BBINIOTHEHHBIX TECTOBBIX 3aIaHuUM 13 X 00-
I1]ero Ymc/a.
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