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1. Ileanb ocBOEHMST JUCUUILIHHBI
Henbp nucuuminHbl: cOpMUPOBATh y OyAyIIMX CHELMATUCTOB U PYKOBOAMUTENEH CHCTEMY
COBPEMEHHBIX 0Aa30BBIX 3HAHUH U MOJATOTOBUTH MX K MPAKTUYECKOH JEITEILHOCTH.
3aia4yu TUCHUIUIAHBIL:

. M3yY€HUE HAYyYHO-TECOPETUYECKUX M  METOJOJIOTHYECKUX OCHOB  YIPaBIICHUS
OpraHu3aIuei;

. 03HAKOMJICHHE C OCHOBHBIMHM 3aKOHOJATEIbHBIMM W HOPMATHBHBIMU aKTaMH B
u3y4yaemoi obnacrtu;

. aHaJIM3 OTEYECTBEHHOTO OIbITA YIPABICHYECKON PabOThl HA MPEIIPUATHSX;

. M3Yy4YEeHHE MUPOBOTO OIIBITA;

. 3HAKOMCTBO C HAYYHBIMH Pa3pabOTKaMHU U MPOTPECCHBHBIMU TEOPHSIMH IO BOIIPOCAM
JAHHOW JUCIUILTUHBL,

. M3y4Y€HUE CYIIECTBYIOIIMX METOJAMK IO COBEPIUICHCTBOBAHUIO YIPABICHUS Ha
OTEUYECTBEHHBIX MPEANPUATHUSX;

. pa3BUTHE HABBIKOB NMPOGECCUOHATBHOM JIEATETLHOCTH.

2. Mecro mucuumiannsl B crpykrype OIIOII BO
W3ydenune nUCHUILTUHBI Oa3HpyeTcss HA CyMME 3HAHUH M HABBIKOB, IMTOJIyYE€HHBIX CTYICHTAMHU
B XOJI€ M3Y4YCHMS TaKUX AMCLMILIMH, KaKk «OKOHOMHUKA OpraHusaunum», «Teopus MeHEIKMEHTa»,
«/JlemoBble KOMMYHHMKAUUW», « MeTObl IPUHATHUSA YIIPABICHYECKUX PEIICHU», «[Ipon3BoACTBEHHBIN
MEHE/DKMEHT». YTiyOsleHue U pacHIMpeHHe BOIPOCOB, H3JI0KEHHBIX B Kypce «YIpaBlieHHUE
opraHusanuei»», OyIeT OCyIIeCTBISATbCS BO BpeMsi pabOoThl CTYAEHTOB HaJ  BBIIYCKHOM
KBTI (UKAIIMOHHON pabOTO.

3. Ilnanupyemblie pe3yabTaThbl 00y4eHHS M0 TUCHUILIHHE
[Tnanupyemble pe3ynpTaThl OOY4YEHHs] MO TUCHUIUIMHE, COOTHECEHHbIE C IUIAHUPYEMBIMHU
pesyabratamu ocBoeHust OI1OII (koMmeTeHIUAMY U UHANKATOPAMH JTOCTHKEHUST KOMITETCHITHN )

dopmupyembie [Tnarupyemble pe3yabTaThl 00yUeHUs M0 AUCIUTIINHE, B
KOMIIETCHIIU (Kog[, COOTBETCTBUM C UHIAUKATOPOM HOCTHMIKCHUSA KOMICTCHIINU HaumMmeHoBaHHe OLIEHOYHOTO
COZlEpXKaHNE MupaukaTop 1OCTHKEHUS PesynbpTaThl 00yueHus 1o cpeacTBa
KOMITCTEHIIN ) KOMITETEHIINU JUCHIUIUINHE
OIIK-3 Crnocoben OIIK-3.2 Pa3pabatbiBaeT u 3HaTh METOJOJIOTMYECKHE TECT, IPAaKTHUECKHUE 3aJaHHs
pa3pabaTbIBaTh 00OCHOBEIBaET OCHOBBI YIIPaBJICHUS
000CHOBaHHBIE OpraHU3aIOHHO- opranuzaiueit (OITK-3.2)
OpraHU3aIOHHO- yIpaBIeHYECKHE PEIIeHUS] yMeTb pa3pabaThIBaTh
yIpaBJIeHYEeCKHe Ha OCHOBE OIPEeNICHIS UX 000CHOBAaHHBIE
PELICHUs C Y4eTOM SKOHOMHYECKOH 1 OpraHU3alOHHO-

COLIMATIbHOM
3¢ PEKTHBHOCTH

HX COIMAIBLHOM
3HAYHMOCTH,

YHpPaBJICHYCCKUEC PCUICHUA C
YUY€TOM UX COHHaﬂLHOﬁ

COJIEIICTBOBATD UX
peanusanuy B
YCIIOBHSIX CIOXHOM U
JUHAMHUYHOH cpenbl
U OLIEHUBATh UX
MOCJIEACTBYS,

sHaunmoctu (OI1K-3.2)
BJIAIETh CIOCOOHOCTHIO
COJIEUCTBOBATh pealn3alul
OpraHU3aIMOHHO-
YIIPaBJIECHYECKUX PEIICHUI B
YCITIOBUSIX CIIOXKHOM 1
JUMHAMHU4YHOH cpenbl U
OILIEHUBATbh X MOCIEACTBHSA

(OIIK-3.2)




4. CTpyKTYypAa U coAepKaHue TUCUUIINHBI
OO0mmas TpyJ0€MKOCTh JUCIIUIUIMHBI COCTABIISIET 7 3a4€THBIX €IUHMIIL, 252 Jaca.

4.1.1. CTpykTypa QU CHUNINHBI

4.1. @opma o0yueHHsI: OUHASA
YpoeHs 6a30Bor0 00pazoBaHus: CpeiHee odIee.

Cpok o0yuenus 4r.

KonrakTtHas padota
O6yanOH_[I/IXCH C IIeJarort4yeCKum <
=
pPabOTHUKOM )
L% dopma TeKyIero
2‘ KOHTPOJIS
B S ycreBaeMocTy (1o
No Paznen (Tema) 3 4 | HenensM ceMecTpa),
m\i1 JUCIUTLIAHBI z = | 3| ~ g dopma
@) = £ = S HPOMEXYTOYHOM
E = S 5 5 aTTecTanuu(mo
- 2| al & o | 2 2 g cemMecTpam)
Sl el 2 el L] E S <
S E|Z|Elz|E] E|°
S| 8| & 2|5 2| E
= =) = g ~ st S
= < 2, 5| =
= Q.
% | o & =~
< O
o | = Q
=R
1 Meromoornyeckue 8 | 6 |10 31 TECTHPOBAHHC,
BBIINIOJIHCHUE
OCHOBBI YITPAaBJICHU MPAaKTHYECKUX 3aJaHUI
OpraHu3aIMen.
2 [TpoexTrpoBanue 8|4 | 4 8 TECTHPOBAIIE,
BBITIOJTHCHUEC
OpTraHHU3allnOHHBIX MPAaKTHYECKUX 3aJaHUI
CTPYKTYDP.
3 Ympasiienue ou3Hec- 8141 4 16 TeCTHpOBAHHE,
BBITIOJTHCHUEC
nmponcccamMu. MPAKTHYECKHX 3aJaHui
4 Ympasiienue 8|16 |8 16 TECTHpOBAHHE,
BBITNIOJTHECHUE
U3MCHCHUAMMU. MPAKTHYECKUX 3aJaHUI
5 | Kagposerit menemxment. | 8 | 12 | 18 56 TECTHPOBAMHE,
o BBIINIOJIHECHUEC
OKOIOTHUCCKUH TPaKTUYECKHX 3a/IaHUiT
MCHEIKMCHT.
6 Ympasiienue 8|4 | 4 6,4 TECTHPOBaHHC,
o BBIINIOJIHECHUEC
OopraHu3alnucu B MPAaKTHYECKUX 3aJaHUI
YCJIOBUSAX KPU3HCA.
Bcero 3a cemectp 252 | 36 | 48 + 56 1235|1334 DK3.(26,65)
HTtoro 252 | 36 | 48 56 | 2,35 | 133,4 26,65
4.1.2. CoagepskaHue TUCUMILIMHBI
4.1.2.1. IlepeyeHn JeKuMi
Cemectp 8
Paszoen 1. Memooonozuueckue 0cHOBbL YNpasieHus opeanu3ayuetl.
Jlekums 1.

MeTtogom0rnyeckue OCHOBBI YIIPaBIEHUs opranuzanuei (2 yaca).




Jlekumus 2.
LeneBoif MOIX0 B OPraHU3aLMOHHOM yTIpaBJIeHUH (2 aca).
Jlexnus 3.
3aKOHOMEPHOCTH OPTaHU3allMOHHOTO pa3BUTHUs. JKU3HEHHBIN UKJI OpraHu3anui (2 yaca).
Pa3zoen 2. Ilpoexmuposarnue opeanu3ayuoHHbIX CIMPYKMYp.
Jeknus 4.
Omnpenenenye U TUIBI CTPYKTYP OPTaHU3ALIMOHHOTO yIpaBieHUsl. MeTo bl MPOSKTUPOBAHUS
OpraHM3alMOHHBIX CTPYKTYp (2 vaca).
Jlexnus 5.
IlepcrieKTHBBI pa3BUTHUSL OPraHU3ALMOHHBIX CTPYKTYp ynpaBieHus (2 yaca).
Pazoen 3. Ynpasnenue buznec-npoyeccamu.
Jlekunus 6.
VYnpasnenue 6uzHec-mporeccamu (2 gaca).
Jleknus 7.
Pectpykrypusaius OusHec-mpoieccoB opranuzannu. benumapkusr (2 daca).
Pa3zoen 4. Ynpasenenue usmenenusmu.
Jlexnus 8.
OcHOBBI yIipaBieHUsI U3MEHEHUSIMU. [10/1X0/1bI M METO/BI yIIpABICHUS U3MEHEHUSIMHU (2
qaca).
Jlekums 9.
Mopenu ynpaBlieHUs OpTraHU3AI[MOHHBIMHA U3MEHEHUSIMH (2 yaca).
Jlekuus 10.
OcHOBHbBIE CTpaTeruu OPraHU3aIMOHHBIX U3MEHEHUH. TeXHOIOruN OpraHu3aluOHHbBIX
n3MeHeHu# (2 yaca).
Pasoen 5. Kaopoeuviii menedsrcmenm. IKonocuteckuti MeHeoNCMeHm.
Jleknus 11.
KanpoBas monuTHka opranuszanuu (2 yaca).
Jlekums 12.
Cuctema yrpaBiieHUs 3HAHUSMH B OpraHu3anuu (2 yaca).
Jlekuus 13.
[Tporiecc NpUHATHS U pealnu3aliy pelieHuil B OpraHu3allMOHHOM yIIpaBJIEHUH.
KonnexktuBHoe npuHsTHe penienuii (2 yaca).
Jlexknus 14.
[IeperoBops! u BeIOOpEI. [IpoBenenue copemanuii (2 yaca).
Jlexknus 15.
VYrpaBneHue opraHu3alMOHHON KyJIbTypoit (2 gaca).
Jlekuusn 16.
Opranu3anys SK0JI0TUYECKOr0 MEHEDKMEHTA Ha TIPeANpUsITHH (2 Jaca).
Pasoen 6. Ynpasnenue opeanuzayueii 8 ycio8usax Kpusuca.
Jleknus 17.
VYnpasiieHue opranu3anyen B yCIoBUsAX Kpusrca. MeToapl JUarHOCTUKH KPU3UCHOTO
COCTOSIHHS opraHu3anuu (2 Jaca).
Jlekuus 18.
Crparterus U TaKTHKa aHTUKPU3UCHOTO yripaBieHus (2 yaca).

4.1.2.2. IlepeyeHb NPaKTHYECKUX 3aHATUH

Cemectp 8
Pasoen 1. Memooonozuyeckue ocHO8bL ynpasnenus op2anuzayuel.
IIpakTnyeckoe 3ansitue 1

MeTopl OpraHU3allMOHHOTO yIIpaBieHus (2 yaca).
IIpakTnyeckoe 3ansiTue 2

IToctpoenue nepesa nenei (2 yaca).
IIpakTnyeckoe 3ansitue 3

Mopenu )KU3HEHHOTO IMKJIa OpraHu3anuu (2 Jaca).



IIpakTnyeckoe 3ansiTue 4
JluarnocTuka 3TarnoB JKU3HEHHOTO IIMKJIa OpraHu3aluu (2 aca).
IIpakTnyeckoe 3ansiTue 5
Omnpenenenue ypoBHS pa3BUTHS Npeanpusatus (2 yaca).
Pa3zoen 2. Ilpoexmuposarnue opeanu3ayuoHHbIX CIMPYKMYp.
IIpakTHyeckoe 3ansATHE 6
[IpoekTupoBaHue OpraHU3alMOHHON CTPYKTYpHI (2 yaca).
IIpakTyeckoe 3ansaTHE 7
OneHka CTpyKTyphl yrpasieHus (2 daca).
Pasoen 3. Ynpasnenue busnec-npoyeccamu.
IIpakTnyeckoe 3ansiTue 8
Monenu BbifieNieHUsT OHM3HEC-TIPOIIeCcCOB (2 vaca).
IIpakTnyeckoe 3ansiTue 9
benumapkuHr (2 gaca).
Paszoen 4. Ynpasnenue usmenenusmu.
IIpakTuyeckoe 3ansaTue 10
[Toaxobl U METOJIbI YIIPABICHUSI U3MEHEHUsIMU (2 daca).
IIpakTuyeckoe 3ansiTue 11
[IpunsTHE pelieHnii Tpy ynpaBIeHUH U3MEHEHUSIMU B OpraHu3aiuu (2 Jaca).
IIpakTuyeckoe 3ansaTue 12
AHanu3 METOJI0B MPEOIOJICHUS CONTPOTUBIICHUS MIEPCOHAIa U3MEHEHHM (2 yaca).
IIpakTnyeckoe 3ansaTue 13
Pectpykrypusanus ynpasieHus opranu3anueii (2 yaca).
Pazoen 5. Kaopoeuviii menedrcmenm. IKkonocuveckutl MeHeoHCMeHM.
IIpakTyeckoe 3ansaTue 14
Pa3zpaboTka kaapoBoi MOJIUTUKU OpraHU3aluy (2 Jaca).
IIpakTyeckoe 3ansaTue 15
[IpoekTupoBaHue cucTeMbl yIpaBIeHHUs 3HaHUSMU B Opraiuzanuu (2 gaca).
IIpakTyeckoe 3ansaTue 16
KonnexkruBHoe npunsatue pemeHuit (2 yaca).
IIpakTyeckoe 3ansaTue 17
[IpaBuiia nmpoBeneHus copenianuii (2 yaca).
IIpakTyeckoe 3ansaTue 18
CoBpemeHHbIe OAX0bI K (POPMHUPOBAHUIO OPTaHU3ALMOHHON KyJIbTYpHI (2 yaca).
IIpakTyeckoe 3ansaTue 19
Nmumpk oprann3zanuu kak (opma mposiBIIEHUs OpraHU3al[MOHHOM KYJIbTYpHI (2 yaca).
IIpakTyeckoe 3ansaTue 20
[1nara 3a mosp30BaHKME MPUPOJAHBIMHU PECYpCaMU U 3a 3arpsA3HEHUE OKPYXKarollel MPUPOIHOM
cpensl (2 yaca).
IIpakTnyeckoe 3ansiTue 21
OmnpeneneHne 5KOHOMHYECKOH d(PPEKTUBHOCTH NPUPOIOOXPAHHBIX MEPONPUATHH (2 Yaca).
IIpakTnyeckoe 3ansitue 22
PazpaboTka 9K0JIOTHYECKOM MOTUTHKH MpeanpusiTHs (2 gaca).
Pa3zoen 6. Ynpasnenue opeanuzayueti 6 ycnosusx kpusuca.
IIpakTyeckoe 3ansaTHe 23
Crparerus u TakTHKa BbIxo/1a GUpMbI U3 Kpusnca (2 Jaca).
IIpakTyeckoe 3ansaTHe 24
AHTHUKPH3UCHOE YIIpaBJieHHE IEPCOHATIOM (2 Jaca).

4.1.2.3. IlepeueHnb 1a00paTOPHBIX PadoOT
He nmianupyercs.



4.1.2.4. IlepeyeHb TeM U y4eOHO-MeTOAMUYECKOE O0ecIedeHue CAMOCTOATEIbHOM

padoThI
[lepedyeHb TeM, BBIHECEHHBIX HA CAMOCTOATEIbHOE U3YUECHHE:!

. CoBpeMeHHas cUCTeMa B3TJISI0B Ha YIIpaBJICHUE.
. YIipaBieHue 1o Heism.
. Cnennduika yrpaBiieHUs B MEXITYHAPOIHBIX KOMITAHUSX.
. BuyTpudupmennas cucrema nHhpopmManuu.
. OTe4ecTBEHHBIN 1 3apyOeKHBIN OMBIT MPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.
. [logxoas! K pecTpyKTypHU3aluy OpraHu3aliu.
. MeToIbl ¥ MOJIENH PECTPYKTYPU3AIHNNA OU3HEC-TIPOIIECCOB.
. AHaNIM3 METOJIOB IIPEOJOJIEHHSI COITPOTUBIIEHUS IIEPCOHANIA OPraHU3ALIMOHHBIM U3MEHEHUSIM.
. TexHomoruu ynpasiaeHus: ”3MEHEHHUSIMU, HAPABJIICHHBIMU Ha YKPETUICHUE UMUJIKA OpraHU3aluy U
co3/aHKe OJIaroNPUSATHON COLUAIBLHON CPEIBI.
10. KonnextuBHOE npuHsTHE perieHuii. [leperoBopsl u BEIOOPHI.
11. KoHcynbTalimoHHAast 1€ATEIbHOCTD MIPU IPUHITHHU PELLIECHUN.
12. JlnarHocTKa OPraHU3alMOHHON KYJIBTYPHI.
13. OnbIT pa3paboTKH KaJIpOBOM MOTUTHKU HA POCCUUCKHUX MPEITPUITUSIX.
14. TloBbIIeHHE TPOU3BOIUTEILHOCTH U 3P(EKTUBHOCTH YIIPABICHYSCKOTO TPY/Ia.
15. DxoHOMUYECKOE CTUMYJIMPOBAHUE PALMOHAIBHOIO MPHUPOIONOIb30BAHUS U MPUPOJAOOXPAHHOMN
JIeSTeTLHOCTH.
16. IToka3aTenan OTYETHOCTH MO MNIATHOMY IPUPOIOTIOJIB30BAHUIO U TPUPOJOOXPAHHON IS TEIIBHOCTU
MIPOMBIIIICHHOTO MPEIPUSATHSA.
17. AHTUKpPU3UCHOE YIIPaBICHUE EPCOHATIOM.

st camocTosATenbHOM PabOThl MCHOJB3YIOTCS METOAMYECKHE YKa3aHHs 0 OCBOCHHUIO
JUCUUILIMHBI U U3JaHUS U3 CIIMCKa MPUBEACHHOW HUYKE OCHOBHOM U TOTIOJIHUTENIbHOM JIUTEPATYyPBHI.

O 00 1IN DN K~ W —

4.1.2.5. IlepeueHb TeM KOHTPOJbHBIX padoT, pedepartos, TP, PI'P, PIIP

He nnanupyercs.

4.1.2.6. IlpumepHbIi epedyeHb TeM KyPCOBbIX padoT (IIPOEKTOB)

KypcoBast pabota BbInosiHsI€TCS 110 TeMe "AHanu3 CUCTEMBbl YIIPaBJIECHUS B OpraHu3aiuu'.

B kypcoBoii pabote paccMaTpUBaIOTCs CIEAYIOIINE pa3eibl, O3BOISIONINE TPOAHAIN3UPOBATh
CHCTEMY yTIpaBJICHUS HA IPEIANPHUSTHH U BBIPA0OTaTh PEKOMEHIAINH 110 €€ COBEPIICHCTBOBAHUIO: .

Beenenue.

1. O6mas xapakTepucTUKa MPEATPHUATHS.

2. XapaKTepuCTHKa BHEIIHEH 1 BHYTPEHHEH Cpebl PEIIPUSTHSL.

3. AHanu3 peannzauuy QyHKIUH yIpaBieHus: Ha TPEANPUATHH.

3.1. Ananmu3 peanmuzanuu GyHKINN TUITAHAPOBAHUSI.

3.2. Ananu3 peanu3zanuu GyHKIHUU OpraHU3aIHH.

3.3. Ananmu3 peanu3anuu GYHKIINA MOTHBAIIHH.

3.4. Ananu3 peanuzanuu GyHKLIUU KOHTPOJIS.

4. PekoMeHIAINH 10 COBEPIIEHCTBOBAHMIO YIIPABIEHYECKOT0 TpoIecca Ha MPeIIpUsITHH.

3aKIII0YECHHUE.

CIMCOK MCTIOTB30BAHHBIX HCTOYHHKOB.



4.2 @opMa o0y4eHHsI: OYHO-320YHAS
VYpoBeHs 6a30B0or0 00pazoBaHms: CpeiHee odIee.
Cpoxk 00yuenus 5.

Bcero ®opma
Tpynoem- Ipaxru- | Jlabopa-
Jlek- KoHcy.b- (KOHTaK- HNPOMEKYTOYHOIO
KOCTb, qyecKue TOPHBIE Konr- CPC,
Cemectp uuu, Tanus, THast KOHTPOJIsA (9K3.,
yac./ 3a4. 3aHATHA, | paboThl, poJib,4ac. qac.
e qgac. yac yac gac. pabora), 3ad4., 3a4. C OIl.)
a ) ) Jac.
10 25217 16 16 8 2,35 42,35 201 IKk3.(8,65)
Hroro | 252/7 16 16 8 2,35 42,35 201 8,65
4.2.1. CTpyKTypa IMCHUANINHBI
KonrakTHas pabora
00yyJaroumxcs C MeIaroruueckum |
&
pabOTHUKOM &)
g dopMa TEKYLIETO
g" KOHTPOJIS
= g ycreBaeMocTH (110
No Paznen (tema) 3 2 | HezensM cemectpa),
m\it TUCIUATIINHEBI > < | 3| ~ g ¢opma
@) = £ = g POMEKY TOUHOMH
= = S 5 5 arrectaiuu(Imo
< S| al & a | 2 2 g ceMecTpaMm)
S|l e 2|l e|L| & S <
= = e A o) o @)
2 [ X =~ | B &
X o = am 2 =
21 e ¢ =2 = 3) )
: =N = o ;:4 an)
= = | & 5| =~
= (=¥
AR =
&l §
e P
1 MeTomoJIoOTHYeCcKHe 10| 2 | 4 40 TECTHPOBAHHE,
BBITIOJTHCHUEC
OCHOBBI YIIPAaBJICHU MPAaKTUYECKUX 3alaHuit
OpraHu3aIMen.
2 ITpoextupoBanue 10| 2 | 2 15 TeCTHpOBAHHE,
BBIIIOJTHCHHAC
OpTraHHu3allMOHHBIX MPaKTHYECKHX 3a/1aHui
CTPYKTYP.
3 VYnpasnenue OuzHec- 10| 2 | 2 14 TeCTHPOBAHME,
BBITIOJTHCHHUC
nponcccaMu. MIPAKTUYECKHUX 3aJaHHH
4 VYnpasnenue 10| 2 | 2 26 TeCTHpOBAHHE,
BBITIOJTHCHUEC
N3MCHCHUAMU. MPAKTUYECKUX 3aJlaHuil
5 Kanpossrii 10| 6 | 4 82 TECTHPOBAHHC,
BBITIOJTHCHUEC
MCHCI?KMCHT. MPAKTHYECKUX 3aaHII
DKOJIOTMYECKU I
MCHCIKMCHT.
6 VYnpasnenue 10| 2| 2 24 TeCTHpOBAHHE,
o BBITIOJTHCHUC
opraHu3anucu B TIPAKTUYECKUX 3alaHuit
YCJIOBHUSIX KPU3HCA.
Bcero 3a cemectp 252|116 | 16 + | 8 [2,35]201 JK3.(8,65)
Htoro 252116 | 16 8 [2,35]201 8,65




4.2.2. Conepxkanue TUCHUILTHHbBI

4.2.2.1. llepevyeHnb JeKuuni
Cemectp 10
Pazoen 1. Memooonozuueckue ocHo8bl ynpasieHus opeaHu3ayuel.
Jlexknus 1.

Mertoionoruueckrue OCHOBBI yIIpaBlieHHs opranu3anueil. Llenesoit nmoaxon B
OpraHM3al[MOHHOM YIIpaBiieHUH (2 Jaca).

Pa3zoen 2. Ilpoexmuposarnue opeanu3ayuoHHbIX CIMPYKMYp.
Jlexknus 2.

[IpoekTupoBaHue OpraHU3alUOHHBIX CTPYKTYP. MeTOIbl MPOEKTUPOBAHUS
OpPTaHHU3AIMOHHBIX CTPYKTYp. [lepCreKTUBBI pa3BUTHS OPraHU3aUMOHHBIX CTPYKTYP yIIpaBiieHus (2
yaca).

Pa3zoen 3. Ynpasnenue buznec-npoyeccamu.
Jlexnus 3.

VYrpasnenue 6usnec-mpoueccamu. Pectpykrypu3zanust Ou3HEC-POIIECCOB OpraHu3aiuu (2
Jaca).

Pazoen 4. Ynpasenenue usmenenusmu.
Jlexnus 4.

OcHOBBI yIipaBiieHUs U3MEHEHUAMH. MoIen yIpaBieHUs] OpraHu3allMOHHBIMU
U3MeHeHusIMH (2 Jaca).
Pazoen 5. Kaopoeuviii menedcmenm. IKkonocuveckutl MEHeoHCMeHM.
Jlexkuus 5.

KanpoBas nonutuka opranuzanuu (2 Jaca).
Jleknus 6.

VYrpaBneHue opraHu3alMOHHON KyJIbTypoi (2 yaca).
Jlekuus 7.

Opranuzanys SK0JI0THYECKOro MEHEKMEHTA Ha TIpeAnpusTir (2 Jaca).
Paszoen 6. Ynpaesnenue opeanuzayueti 6 ycnosusx kpusuca.

Jleknus 8.

VYmparieHue opraHusanueil B ycloBusaX kpusuca (2 gaca).

4.2.2.2. IlepeyeHb NPAKTHYCCKUX 3aHATHI

Cemectp 10
Paszoen 1. Memooonozuueckue ocnoguvl ynpasnenus op2anuzayuetl.
IIpakTyeckoe 3ansaTue 1.

[TocTpoenue nepesa 1eneit (2 gaca).
IIpakT4eckoe 3ansaTHE 2.

Omnpenenenue ypoBHS pa3BUTHS npeAnpusatus (2 yaca).
Pasoen 2. Ilpoexmuposanue opeanu3ayuoHHbIX CIPYKMYyp.
IIpakTHyeckoe 3ansitue 3.

OneHka CTpyKTyphl ynpasieHus (2 Jaca).
Pazoen 3. Ynpasnenue buznec-npoyeccamu.
IIpakT4eckoe 3ansaTHe 4.

benumapkuHr (2 gaca).
Paszoen 4. Ynpaesnenue usmenenusmu.
IIpakTnyeckoe 3ansiTue 5.

ITonxonpl 1 METOIbI YIIPABIIEHUSI U3MEHEHUAMU (2 yaca).
Pazoen 5. Kaopoeuviii menedrcmenm. Ikonocuveckutl MeHeOICMeHM.
IIpakT4eckoe 3ansTHE 6.

CoBpeMeHHbIe TOAX0/1bI K POPMUPOBAHUIO OPTAHU3AIMOHHON KYJIBTYpHI (2 yaca).
IIpakTHyeckoe 3ansTHE 7.

Omnpenenenne SKOHOMUYECKOH 3((HEKTUBHOCTH IPUPOAOOXPAHHBIX MEPONPUATHH (2 yaca).



Pa3zoen 6. Ynpasnenue opeanuzayueti 6 ycnogusx kpusuca.
IIpakT4eckoe 3ansaTHe 8.
Crparerus u TakTHKa Bbixoza GupMbl U3 Kpusuca (2 vaca).

4.2.2.3. IlepeueHnb 1a00paTOPHBIX PadoT
He mianupyercs.

4.2.2.4. IlepeyeHb TeM U y4eOHO-MeTOAMYECKOE O0ecriedeHHe CAMOCTOATEIbLHOM

padéoTbI

IlepeueHb TeM, BHIHECEHHBIX HAa CAMOCTOSITENIbHOE U3yUEHHE:
. CoBpeMeHHas cucTema B3IUIAI0B Ha YIIPABICHUE.
. YIipaBiieHuUE 10 UETSM.
. Cnenuduka yrnpasieHus: B MEXAyHAPOIHbIX KOMIAHUSIX.
. Buyrpudupmennas cucrema nH(OpMAaIIHH.
. Konuenmus u Mozaeny ;KxM3HEHHOT O LIMKJIa OPraHUu3aluy.
. OTedecTBEHHBIN U 3apyOekKHbBIN ONBIT MPOEKTUPOBAHUS OPTraHU3ALIMOHHBIX CTPYKTYP.
. Ilonxopl K peCcTpyKTypU3allui OpraHu3aiu.
. MeTtonbl ¥ MOJieNu pecTpyKTypHU3aLuu OU3HEC-TIPOLIECCOB.

9. beHumMapKuHT.

10. Kinaccuueckue Moaenu ynpasiaeHUsl OpraHU3alMOHHBIMU U3MEHEHUSIMU.

11. Ananu3 MeTo/10B IPEOI0JICHUSI COIPOTUBIIEHHUS IEPCOHANIA OPraHU3ALMOHHBIM
VU3MEHEHUSIM.

12. OCHOBHBbIE CTpaTETUU OPraHU3aLMOHHBIX U3MEHEHUI.

13. TexHonoruu ynpasjeHUs: N3MEHEHUSIMH, HAIIPAaBICHHBIMU HAa YKPEIUICHUE UMHJIKA
OpraHU3aIH U CO3/IaHKe OJaronpUsTHON COIMATILHON CPEJIbI.

14. KonnextuBHoe npuHsTHE perieHnil. [leperoBopsl v BEIOOPHI.

15. TIlpoBeneHue coBeIaHUM.

16. KoHcynpTannoHHas 1eATeNbHOCTb IPU IPUHATHN PELLICHUH.

17. Tunosnorust OpraHu3allMOHHON KYJIbTYPHI.

18. JIlnarHocTuka opraHu3alliOHHON KYJIBTYpPHI.

19. IloHsATHE U TUIIBI KaJAPOBOW MOJIUTUKH.

20. OmnbIT pa3pabOTKH KaJPOBOH MOJUTHKH HA POCCUHCKUX MPEITPUATHIX.

21. Cucrema yrnpaBiieHUs 3HAHUSIMHU B OpraHU3aliu.

22. Opranu3zanus dK0JIOTHYECKOr0 MEHEPKMEHTA Ha IIPEAIPUATHH.

23. DKOHOMHYECKOE CTUMYJIHUPOBAHUE PAIIMOHATLHOTO MTPUPOIOTIOIB30BAHMS 1
IIPUPOIOOXPAHHOM 1E€ATENBHOCTH.

24. IlokazaTen OTYETHOCTH I10 IJIIATHOMY ITPUPOIONOIB30BAHUIO U TPUPOAOOXPAHHON
JESATEIBHOCTH NPOMBIIJIEHHOTO MPEATIPUSATHS.

25. Kpu3ucel B 1€ TEIbHOCTH OpraHU3alluu U UX PUYHHBI.

26. MeToap! AMArHOCTUKY KPU3UCHOI'O COCTOSTHUS OPTaHU3aLINH.

27. Ctparerust ¥ TaKTUKa aHTUKPU3UCHOTO YIIPABJICHUS.

28. AHTUKPHU3UCHOE YNPaBJICHHUE NIEPCOHATIOM.

Jlis caMOCTOSITENIbHOM pabOoThl MCMOJIB3YIOTCS METOAMYECKHE YKa3aHHUS [0 OCBOEHUIO
JUCLUIUINHBI ¥ U3/IaHUS U3 CIMCKA PUBEJCHHON HM)KE OCHOBHOM U TOTIOJIHUTEIbHON JIUTEPATYPBHI.
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4.2.2.5. IlepeueHb TeM KOHTPOJIbHBIX padoT, pedepartos, TP, PI'P, PIIP

He mnanupyercs.

4.2.2.6. IlpumepHbIii IepeYeHb TeM KypPCOBBIX padoT (IIPOeKTOB)
KypcoBas paboTa BeImosHsSETCS 10 TeMe ""AHanu3 CUCTEMBI YIIpaBJICHUS B OpraHu3aiuun’.
B kypcoBoii paboTe paccMaTpUBarOTCS CIEIYIOIINE pa3/ienbl, O3BOJISAIONINE TPOAHAIU3UPOBATh
CHCTEMY yTpaBJICHUS HAa MPEANPUATHH U BBIpaOOTaTh PEKOMEHAIINH TI0 €€ COBEPIIEHCTBOBAHUIO:
BBenenue.
1. O6mas xapakTepucTUKa MPEATPHUITHUS.



2. XapaKTepuCTHKa BHEITHEH M BHYTPEHHEH Cpebl MPEATPHUSITHS.

3. Ananu3 peanu3anuu QYHKIHMNA yIpaBIeHUS HA MIPESINPUSTHH.

3.1. Ananu3 peanm3anuu GyHKIUH TUIAHUPOBAHUS.

3.2. Ananu3 peanuzanuu GyHKIIUN OpPraHU3aIHu.

3.3. Ananu3 peanm3anuu (GyHKIIMHA MOTHBAITUH.

3.4. Ananu3 peanuzanuu GyHKIUU KOHTPOJIA.

4. PexoMEeHIalnu 110 COBEPUICHCTBOBAHUIO YIIPABJICHYECKOTO MPOIIecca Ha MPEANIPHITHH.
3aKiroueHue.

CIUCOK UCTIIOIh30BAHHBIX HCTOYHHKOB.



4.3 ®opMma o0y4eHHsI: OYHO-320YHAS
YpoBeHb 6a30BOT0 00pa30BaHMS: BICIIIEE.
Cpok oOyueHnus 3r 6M.

Bcero ®opma
Tpynoem- Ipaxru- | Jlabopa-
Jlek- KoHcy.b- (KOHTaK- HNPOMEKYTOYHOIO
KOCTb, qyecKue TOPHBIE Konr- CPC,
Cemectp uuu, Tanus, THast KOHTPOJIsA (9K3.,
yac./ 3a4. 3aHATHA, | paboThl, poJib,4ac. qac.
qgac. gac. pabora), 3ad4., 3a4. C OIl.)
el vac. vac.
Jac.
7 25217 14 16 7 2,35 39,35 204 IKk3.(8,65)
Hroro | 252/7 14 16 7 2,35 39,35 204 8,65
4.3.1. CTpykTypa IMCHUNINHBI
KonrakTHas pabora
00yYaroUXCs C MeAaroruuecKum 5
pabOTHUKOM &)
g dopMa TEKYLIETO
g" KOHTPOJIS
= g ycreBaeMocTH (110
No Paznen (tema) 3 2 | HezensM cemectpa),
m\it TUCIUATIINHEBI > < | 3| ~ g ¢opma
@) = £ = g POMEKY TOUHOMH
= = S w 5 arrectaiuu(Imo
S| al & a = \a g ceMecTpaMm)
Sle|lgle|2| & 3|8
=0 I - I - T e I & | O
2| 25| & & = &
ol B gl alE|l »| =
Sle| gl 5|&2]| 28
= 8| 8 T | X
o ]
) o = <
5| 8| E
&l §
=l R
1 Meromoiornyeckue 7 2| 4 38 TECTHPOBAHHC,
BBITIOJTHCHUEC
OCHOBBI YIIPAaBJICHU MPAaKTUYECKUX 3alaHuit
OpraHu3aIMen.
2 ITpoextupoBanue 7 12| 2 16 TeCTHpOBAHHE,
BBIIIOJTHCHHAC
OpTraHHu3allMOHHBIX MPaKTHYECKHX 3a/1aHui
CTPYKTYP.
3 VYnpasnenue OuzHec- 7 12| 2 14 TeCTHPOBAHME,
BBITIOJTHCHHUC
nponcccaMu. MIPAKTUYECKHUX 3aJaHHH
4 VYnpasnenue 7 12| 2 28 TeCTHpOBAHHE,
BBITIOJTHCHUEC
N3MCHCHUAMU. MPAKTUYECKUX 3aJlaHuil
5 Kanpossrii 7 4 |1 4 78 TECTHPOBAHHE,
BBITIOJTHCHUEC
MCHCI?KMCHT. MPAKTHYECKUX 3aaHII
DKOJIOTMYECKU I
MCHCIKMCHT.
6 VYnpasnenue 7T 12| 2 30 TeCTHpOBAHHE,
o BBITIOJTHCHUC
opraHu3anucu B TIPAKTUYECKUX 3alaHuit
YCJIOBHUSIX KPU3HCA.
Bcero 3a cemectp 252 | 14 | 16 + | 7 [2,35]204 JK3.(8,65)
Hroro 252 |14 | 16 7 12,35|204 8,65




4.3.2. Conepxkanue TUCHUILTHHbBI
4.3.2.1. [lepevyennb Jekuni
Cemectp 7
Pazoen 1. Memooonozuueckue ocHo8bl ynpasieHus opeaHu3ayuel.
Jlexknus 1.

Mertoionoruueckrue OCHOBBI yIIpaBlieHHs opranu3anueil. Llenesoit nmoaxon B
OpraHM3al[MOHHOM YIIpaBiieHUH (2 Jaca).

Pa3zoen 2. Ilpoexmuposarnue opeanu3ayuoHHbIX CIMPYKMYp.
Jlexknus 2.

[IpoekTupoBaHue OpraHU3alUOHHBIX CTPYKTYP. MeTOIbl MPOEKTUPOBAHUS
OpPTaHHU3AIMOHHBIX CTPYKTYp. [lepCreKTUBBI pa3BUTHS OPraHU3aUMOHHBIX CTPYKTYP yIIpaBiieHus (2
yaca).

Pa3zoen 3. Ynpasnenue buznec-npoyeccamu.
Jlexnus 3.

VYrpasnenue 6usnec-mpoueccamu. Pectpykrypu3zanust Ou3HEC-POIIECCOB OpraHu3aiuu (2
Jaca).

Pazoen 4. Ynpasenenue usmenenusmu.
Jlexnus 4.

OCHOBBI yIIpaBJICHHUS U3MCHCHUSIMH. MoJIen yrpaBlIeHUs] OPTaHU3aIHOHHBIMA
U3MeHeHusIMH (2 Jaca).

Pazoen 5. Kaopoeuviii menedcmenm. IKkonocuveckutl MEHeoHCMeHM.
Jlexkuus 5.

Kanposas monutuka opranusaiuu. YIpaplieHHe OpraHU3allMOHHON KyJIbTypoi (2 yaca).
Jleknus 6.

Opranuzaiys SK0JI0THYECKOro MEHEKMEHTA Ha TIpeAnpUusTiH (2 Jaca).

Paszoen 6. Ynpaesnenue opeanuzayueti 6 ycnosusx kpusuca.
Jleknus 7.
YmparieHue opraHusanueil B ycloBusaX Kpusuca (2 yaca).

4.3.2.2. IlepeyeHb NPAKTHYCCKUX 3aHATHI

Cemectp 7
Paszoen 1. Memooonozuueckue ocnoguvl ynpagnenus opeanuzayuetl.
IIpakTyeckoe 3ansarTue 1.

[TocTpoenue nepea 1eneit (2 gaca).
IIpakT4eckoe 3ansaTHE 2.

Onpenenenue ypoBHS pa3BUTHS npeAnpusatus (2 yaca).
Pasoen 2. Ilpoexmuposanue opeanu3ayuoOHHbIX CIPYKMYyp.
IIpakTHyeckoe 3ansitue 3.

OneHka CTpyKTypbl ynpasieHus (2 Jaca).
Pazoen 3. Ynpasnenue buznec-npoyeccamu.
IIpakT4eckoe 3ansaTHe 4.

benumapkuHr (2 gaca).
Paszoen 4. Ynpaesnenue usmenenusmu.
IIpakTH4yeckoe 3ansiTue S.

IToxxoab! 1 METOABI YIIPAaBICHU U3MEHEHHUSIMH (2 Jaca).
Pazoen 5. Kaopoeuviii menedrcmenm. Ikonocuveckutl MeHeoICMeHM.
IIpakT4eckoe 3ansaTHE 6.

CoBpeMeHHbIe TOIX0/1bI K (POPMUPOBAHUIO OPTaHU3AIMOHHON KYJIBTYpHI (2 yaca).
IIpakTHyeckoe 3ansTHe 7.

Omnpenenenne SKOHOMUYECKOH 3 (HEKTUBHOCTH IPUPOIOOXPAHHBIX MEPONPUATHH (2 yaca).
Pasoen 6. Ynpasnenue opeanuzayueii 8 ycio8usax Kpusucad.
IIpakTnyeckoe 3ansitue 8.

Crparerust ¥ TakTUKa BbIxoJa (pupMbl U3 Kpusuca (2 yaca).



4.3.2.3. Ilepeyenn 1a00paTOPHBIX padoT
He mmanupyercs.

4.3.2.4. [lepeyeHb TeM U y4eOHO-MeTOAUYECKOE 00eceueHre CAMOCTOSATEIbHOI

padoThbI

IlepeueHp TeM, BBIHECEHHBIX HAa CAMOCTOSITEIIbHOE U3YUYEHHE:
. CoBpeMeHHasl cucTema B3IVISI0B Ha yIIPaBJICHUE.
. YIpaBiieHHUE 10 LENsIM.
. Crenduika ynpaBieHus: B MEXKIyHAPOIHBIX KOMIIAHHSIX.
. Buytpudupmennas cucrema uHpopMaIuu.
. Konuenmus u Moaeny kxM3HEHHOT O [IUKJIa OpraHUu3aluy.
. OTeuecTBEHHBIN U 3apyOeKHBIHM ONBIT IPOEKTUPOBAHUS OPIaHNU3ALUOHHBIX CTPYKTYP.
. Ilonxopl K pecTpyKTypU3allui OpraHu3aiu.
. MeTtonbl ¥ MOJIeNu pecTpyKTypU3aLuu OU3HEC-TIPOLIECCOB.

9. beHumMapKUHT.

10. Kinaccuueckue MoJienu ynpaBiieHUsl OpraHU3allMOHHBIMUA U3MEHEHUSMHU.

11. AHanu3 MeTOI0B PEOI0JIEHNUS CONPOTUBIICHUS IIEPCOHAIA OPTaHNU3ALIMOHHBIM
W3MEHEHUSIM.

12. OcHOBHBIE CTPATEruy OPraHU3ALMOHHBIX U3MEHEHU.

13. TexHonoruu ynpasieHUsl U3MEHEHUSMHU, HAIIPAaBJICHHBIMU Ha YKPEIUICHUE UMUKA
OpraHu3aliK U CO3/laHKie OJIArONpUATHON COLMAIbHOM CPE/IbI.

14. KonnekTuBHOe NpUHATHE pelieHuid. [leperoBopsl 1 BBIOOPHI.

15. IIpoBeneHue coBelIaHmil.

16. KoHcynbTaniMoHHas 1€4TeIbHOCTh IPYU MPUHATUN PELLICHUI.

17. Tunonorust OpraHU3alluOHHON KYJIBTYPBI.

18. JIlnarHocTuka opraHM3allMOHHOMN KYJIBTYpPHI.

19. IloHsATHE U TUIIBI KAAPOBOW MOJIUTUKH.

20. OnbIT pa3pabOTKH KaJpOBON MOJUTUKU HA POCCUMCKUX MPEITPUITUSIX.

21. Cucrema ymnpaBiieHUs 3HAHUSAMH B OpraHU3aliy.

22. Opranu3zanus 3K0JIOTHYECKOr0 MEHEPKMEHTA Ha MPEANpUITHH.

23. DKOHOMHMYECKOE CTUMYJIMPOBAHUE PALIUOHATIBHOTO MIPUPOIOIOIB30BaHUSA U
IIPUPOJOOXPAHHON IEATEIBHOCTH.

24. IToxa3aTeny OTYETHOCTH 11O IJIATHOMY ITPUPOAOINOJIB30BaHUIO U IPUPOJOOXPAHHOM
JESTEIbBHOCTH MPOMBIIIIEHHOTO MPEANPUSATHS.

25. Kpu3ucel B 1€ATENBHOCTH OpraHU3aluy U UX IPUYHHBI.

26. MeToasl JUarHOCTUKU KPU3UCHOTO COCTOSTHUSL OpraHU3aliH.

27. Ctparerus 1 TakTHUKa aHTUKPU3UCHOTO YIIPaBJICHUS.

28. AHTHKPHU3UCHOE YIIPABIIEHNE ITEPCOHAIIOM.

Jnis caMOCTOSITENTbHONH pabOThl MCIONB3YIOTCS METOJUYECKHE YKa3aHHsS IO OCBOCHHIO
JTUCIUIUIMHBI U U3JIaHUS U3 CIHCKA MPUBEJCHHON HI)KE OCHOBHOM U TOTIOJIHUTEIbLHON JTUTEPATYPHI.
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4.3.2.5. Ilepeyenb TeM KOHTPOJIbHBIX padoT, pedeparos, TP, PI'P, PIIP

He mianupyercs.

4.3.2.6. [IpumepHbIi epevyeHb TeM KYPCOBBIX PadoT (IIPOEKTOB)

KypcoBas pabora BeimosHseTCA 110 TeMe "AHaIU3 CUCTEMbI YIPABJICHUS B OpraHu3anuu’.

B kypcoBoii pabote paccMaTpUBaIOTCs CIEAYIOIINE Pa3/ieibl, O3BOISIONUE IPOAHAIN3UPOBATh
CHCTEMY yTpaBJICHUS HA MPEANPUATHH U BBIpaOOTaTh PEKOMEHALNH TI0 €€ COBEPIIEHCTBOBAHUIO:

BBenenue.

1. O6urast xapakTepucTUKa MPEITPHUITHSI.

2. XapaKTepHCTHKa BHEIIHEH 1 BHYTPEHHEH Cpeibl PEaIPUsATHSL.

3. AHanu3 peannzanuy QpyHKIUHN ynpaBieHUs HA IPEANPUATHH.

3.1. Ananu3 peanuzanuu GyHKINHU TNIAHUPOBAHUS.



3.2. Ananu3 peanu3anuu GyHKIIMH OPraHU3aIHAH.

3.3. Ananu3 peanuzanuu GyHKIUHA MOTHBALIUU.

3.4. Ananu3 peanm3anuu GyHKIIMH KOHTPOJIS.

4. PexoMeHIalnu 10 COBEPUICHCTBOBAHUIO YIIPABIEHYECKOTO MPOLIEcca Ha MPEANPUITHH.
3aKJroYeHue.

CIucoK UCIOIB30BAHHBIX HCTOUHUKOB.



4.4 ®opma o0y4eHHsI: OUHO-320YHAS

YpoBeHb 6a30BOr0 00pa3oBaHus: CpenHee MpodecCuoHATBHOE.

Cpok oOyueHnus 3r 6M.

Bcero ®opma
Tpynoem- Ipaxru- | Jlabopa-
Jlek- KoHcy.b- (KOHTaK- HNPOMEKYTOYHOIO
KOCTb, qyecKue TOPHBIE Konr- CPC,
Cemectp uuu, Tanus, THast KOHTPOJIsA (9K3.,
yac./ 3a4. 3aHATHA, | paboThl, poJib,4ac. qac.
qgac. gac. pabora), 3ad4., 3a4. C OIl.)
el vac. vac.
Jac.
7 25217 14 16 7 2,35 39,35 204 IKk3.(8,65)
Hroro | 252/7 14 16 7 2,35 39,35 204 8,65
4.4.1. CTpyKTypa IMCHUNINHBI
KonrakTHas pabora
00yYaroUXCs C MeAaroruuecKum 5
pabOTHUKOM &)
g dopMa TEKYLIETO
g" KOHTPOJIS
= g ycreBaeMocTH (110
No Paznen (tema) 3 2 | HezensM cemectpa),
m\it TUCIUATIINHEBI > < | 3| ~ g ¢opma
@) = £ = g POMEKY TOUHOMH
= = S w 5 arrectaiuu(Imo
S| al & a = \a g ceMecTpaMm)
Sle|lgle|2| & 3|8
=0 I - I - T e I & | O
2| 25| & & = &
ol B gl alE|l »| =
Sle| gl 5|&2]| 28
= 8| 8 T | X
o ]
) o = <
5| 8| E
&l §
=l R
1 Meromoiornyeckue 7 2| 4 38 TECTHPOBAHHC,
BBITIOJTHCHUEC
OCHOBBI YIIPAaBJICHU MPAaKTUYECKUX 3alaHuit
OpraHu3aIMen.
2 ITpoextupoBanue 7 12| 2 16 TeCTHpOBAHHE,
BBIIIOJTHCHHAC
OpTraHHu3allMOHHBIX MPaKTHYECKHX 3a/1aHui
CTPYKTYP.
3 VYnpasnenue OuzHec- 7 12| 2 14 TeCTHPOBAHME,
BBITIOJTHCHHUC
nponcccaMu. MIPAKTUYECKHUX 3aJaHHH
4 VYnpasnenue 7 12| 2 28 TeCTHpOBAHHE,
BBITIOJTHCHUEC
N3MCHCHUAMU. MPAKTUYECKUX 3aJlaHuil
5 Kanpossrii 7 4 |1 4 78 TECTHPOBAHHE,
BBITIOJTHCHUEC
MCHCI?KMCHT. MPAKTHYECKUX 3aaHII
DKOJIOTMYECKU I
MCHCIKMCHT.
6 VYnpasnenue 7T 12| 2 30 TeCTHpOBAHHE,
o BBITIOJTHCHUC
opraHu3anucu B TIPAKTUYECKUX 3alaHuit
YCJIOBHUSIX KPU3HCA.
Bcero 3a cemectp 252 | 14 | 16 + | 7 [2,35]204 JK3.(8,65)
Hroro 252 |14 | 16 7 12,35|204 8,65




4.4.2. Conepxkanue TUCHUILTHHbBI

4.4.2.1. llepevyeHnb Jekuuni
Cemectp 7
Pazoen 1. Memooonozuueckue ocHo8bl ynpasieHus opeaHu3ayuel.
Jlexknus 1.

Mertoionoruueckrue OCHOBBI yIIpaBlieHHs opranu3anueil. Llenesoit nmoaxon B
OpraHM3al[MOHHOM YIIpaBiieHUH (2 Jaca).

Paszoen 2. Ilpoexmuposarnue opeanu3ayuoHHbIX CIMPYKMyp.
Jlexknus 2.

[IpoekTupoBaHye OpraHU3alMOHHBIX CTPYKTYpP. MeTOIbI IPOSKTUPOBAHUS
OpPTaHHU3AIMOHHBIX CTPYKTYp. [lepCreKTUBBI pa3BUTHS OPraHU3aUMOHHBIX CTPYKTYP yIIpaBiieHus (2
yaca).

Pa3zoen 3. Ynpasnenue buznec-npoyeccamu.
Jlexnus 3.

VYnpasnenue 6usHec-mpoiueccamu. Pectpykrypu3zanust Ou3HeC-poIeccoB opraHu3amuu (2
Jaca).

Pazoen 4. Ynpasenenue usmenenusmu.
Jlexnus 4.

OcHOBBI yIipaBiieHUs U3MEHEHUAMH. MoIen yIpaBieHUs] OpraHu3allMOHHBIMU
U3MeHeHusIMH (2 Jaca).

Pazoen 5. Kaopoeuviii menedcmenm. IKkonocuveckutl MEHeoHCMeHM.
Jlexkuus 5.

Kanposas monutuka opranusaiuu. YIpaplieHHe OpraHU3allMOHHON KyJIbTypoi (2 yaca).
Jleknus 6.

Opranuzaiys SK0JI0THYECKOro MEHEKMEHTA Ha TIpeAnpUusTiH (2 Jaca).

Paszoen 6. Ynpaesnenue opeanuzayueti 6 ycnosusx kpusuca.
Jleknus 7.
YmparieHue opraHusanueil B ycloBusaX Kpusuca (2 yaca).

4.4.2.2. IlepeyeHb NPAKTHYCCKUX 3aHATHI

Cemectp 7
Paszoen 1. Memooonozuueckue ocnoguvl ynpagnenus opeanuzayuetl.
IIpakTyeckoe 3ansarTue 1.

[TocTpoenue nepea 1eneit (2 gaca).
IIpakT4eckoe 3ansaTHE 2.

Onpenenenue ypoBHS pa3BUTHS npeAnpusatus (2 yaca).
Paszoen 2. Ilpoexmuposanue opeanu3ayuoOHHbIX CIPYKMYyp.
IIpakTHyeckoe 3ansitue 3.

OneHka CTpyKTypbl ynpasieHus (2 Jaca).
Pazoen 3. Ynpasnenue buznec-npoyeccamu.
IIpakT4eckoe 3ansaTHe 4.

benumapkuHr (2 gaca).
Paszoen 4. Ynpaesnenue usmenenusmu.
IIpakTH4yeckoe 3ansiTue S.

IToxxoab! 1 METOABI YIIPAaBICHU U3MEHEHHUSIMH (2 Jaca).
Pazoen 5. Kaopoeuviii menedrcmenm. Ikonocuveckutl MeHeoICMeHM.
IIpakT4eckoe 3ansaTHE 6.

CoBpeMeHHbIe TOAX0/1bI K POPMUPOBAHUIO OPTAaHU3AIMOHHOM KYJIBTYPHI (2 yaca).
IIpakTHyeckoe 3ansTHe 7.

Omnpenenenne SKOHOMUYECKOH 3 (HEKTUBHOCTH IPUPOIOOXPAHHBIX MEPONPUATHH (2 yaca).
Pasoen 6. Ynpasnenue opeanuzayueii 8 ycio8usax Kpusucad.
IIpakTnyeckoe 3ansitue 8.

Crparerust ¥ TakTUKa BbIxoJa (pupMbl U3 Kpusuca (2 yaca).



4.4.2.3. Ilepeyenn 1a00paTOPHBIX padoT
He mmanupyercs.

4.4.2.4. IlepeyeHb TeM U y4eOHO-METOAUYECKOE 00eceueHre CAMOCTOSATEIbHOI

padoThbI

IlepeueHp TeM, BBIHECEHHBIX HAa CAMOCTOSITEIIbHOE U3YUYEHHE:
. CoBpeMeHHasl cucTema B3IVISI0B Ha yIIPaBJICHUE.
. YIpaBiieHHUE 10 LENsIM.
. Crenduika ynpaBieHus: B MEXKIyHAPOIHBIX KOMIIAHHSIX.
. Buytpudupmennas cucrema uHpopMaIuu.
. Konuenmus u Moaeny kxM3HEHHOT O [IUKJIa OpraHUu3aluy.
. OTeuecTBEHHBIN U 3apyOeKHBIHM ONBIT IPOEKTUPOBAHUS OPIaHNU3ALUOHHBIX CTPYKTYP.
. Ilonxopl K pecTpyKTypU3allui OpraHu3aluy.
. MeTtonbl ¥ MOJIeNu pecTpyKTypU3aLuu OU3HEC-TIPOLIECCOB.

9. beHumMapKUHT.

10. Kinaccuueckue Moieny yupaBieHusl OpraHu3allMOHHBIMUA U3MEHEHUSMU.

11. AHanu3 MeTOI0B PEOI0JIEHNUS CONPOTUBIICHUS IIEPCOHAIA OPTaHNU3ALIMOHHBIM
W3MEHEHUSIM.

12. OcHOBHBIE CTPATEruy OPraHU3ALMOHHBIX U3MEHEHU.

13. TexHonoruu ynpasieHUsl U3MEHEHUSMHU, HAIIPAaBJICHHBIMU Ha YKPEIUICHUE UMUKA
OpraHu3alUM U CO3/IaHKie OJIArONpUATHON COLMATIBLHON CPEebl.

14. KonnekTuBHOe NpUHATHE pelieHuid. [leperoBopsl 1 BBIOOPHI.

15. IIpoBeneHue coBelIaHmil.

16. KoHcynbTaniMoHHas 1€4TeIbHOCTh IPYU MPUHATUN PELLICHUI.

17. Tunonorust OpraHU3alluOHHON KYJIBTYPBI.

18. JIlnarHocTuka opraHM3alluOHHON KYJIbTYpHI.

19. IloHsATHE U TUIIBI KAAPOBOW MOJIUTUKH.

20. OnbIT pa3pabOTKH KaJpOBON MOJUTUKU HA POCCUMCKUX MPEITPUITUSIX.

21. Cucrema ymnpaBiieHUs 3HAHUSAMH B OpraHU3aliy.

22. Opranu3zanus 3K0JIOTHYECKOr0 MEHEPKMEHTA Ha MPEANpUITHH.

23. DKOHOMHMYECKOE CTUMYJIMPOBAHHUE PALlMOHAIBHOIO IPUPOIOIIOIB30BAHUS U
IIPUPOJOOXPAHHON IE€ATEIBHOCTH.

24. IToxa3aTeny OTYETHOCTH 11O IJIATHOMY ITPUPOAOINOJIB30BaHUIO U IPUPOJOOXPAHHOM
JESTEIbBHOCTH MPOMBIIIIEHHOTO MPEANPUSATHS.

25. Kpu3ucel B 1€ATENBHOCTH OpraHU3aluy U UX IPUYHHBI.

26. MeTobl TMarHOCTUKU KPU3UCHOTO COCTOSTHUSI OpraHU3allvH.

27. Ctparerus ¥ TakTHUKa aHTUKPU3UCHOTO YIIPaBJICHUS.

28. AHTHKPHU3UCHOE YIIPABIIEHNE ITEPCOHAIIOM.

Jnis caMOCTOSITENTbHONH pabOThl MCIONB3YIOTCS METOJUYECKHE YKa3aHHsS IO OCBOCHHIO
JTUCIUIUIMHBI U U3JIaHUS U3 CIHCKA MPUBEJCHHON HI)KE OCHOBHOM U TOTIOJIHUTEIbLHON JTUTEPATYPHI.

03O\ LN kAW~

4.4.2.5. IlepeueHb TeM KOHTPOJIbHBIX padoT, pedeparos, TP, PI'P, PIIP

He mianupyercs.

4.4.2.6. IlpumepHbIi IepeYyeHb TeM KypPCOBbIX padoT (IIPOEKTOB)

KypcoBas pabora BeimosHseTCA 110 TeMe "AHaIU3 CUCTEMbI YIPABJICHUS B OpraHu3anuu’.

B kypcoBoii pabote paccMaTpUBaIOTCs CIEAYIOIINE Pa3/ieibl, O3BOISIONUE IPOAHAIN3UPOBATh
CHCTEMY yTpaBJICHUS HA MPEANPUATHH U BBIpaOOTaTh PEKOMEHALNH TI0 €€ COBEPIIEHCTBOBAHUIO:

BBenenue.

1. O6urast xapakTepucTUKa MPEITPHUITHSI.

2. XapaKTepHCTHKa BHEIIHEH 1 BHYTPEHHEH Cpeibl PEaIPUsATHSL.

3. AHanu3 peannzanuy QpyHKIUHN ynpaBieHUs HA IPEANPUATHH.

3.1. Ananu3 peanuzanuu GyHKINHU TNIAHUPOBAHUS.



3.2. Ananu3 peanu3anuu GyHKIIMH OPraHU3aIHAH.

3.3. Ananu3 peanuzanuu GyHKIUHA MOTHBALIUU.

3.4. Ananu3 peanm3anuu GyHKIIMH KOHTPOJIS.

4. PexoMeHIalnu 10 COBEPUICHCTBOBAHUIO YIIPABIEHYECKOTO MPOLIEcca Ha MPEANPUITHH.
3aKJroYeHue.

CIucoK UCIOIB30BAHHBIX HCTOUHUKOB.

5. O0pa3oBaTe/ibHbIE€ TEXHOJIOTUHU

Ha 7nexknMoHHBIX, MPAKTUYECKUX 3aHATHUSAX HCIOJB3YIOTCS TPATUIMOHHBIE (OPMBI HX
MPOBEJICHUS C 3JIEMEHTaMU aKTUBHBIX (DOpM 00ydeHHUsI, TAKUX, KaK:

[TpoGnemHuas neknust — Gpopma yueOHON pabOThI, B paMKax KOTOPOW HOBOE 3HAHUE BBOJIUTCS
yepe3 MpoOJIEeMHOCTh BOMpOCca, 3ajaud Win cutyaruu. [Ipu 3ToM npoiecc mo3HaHus CTYACHTOB B
COTPYAHUYECTBE U JUAJIOTE C MpEenoaBareiaeM MpUOIIKaeTCs K UCCIEA0BATEIbCKON eI TETbHOCTH.
Copepxanue Mpo0iIeMbl pacKpbhIBaeTCs MyTeM OpraHU3alliy MOUCcKa e€ pelIeH s UM CYMMHUPOBAHUS
Y aHAJIN3a TPAJAUIIMOHHBIX U COBPEMEHHBIX TOUYEK 3PECHHUSI.

JlokIiag — 3TO pa3BEpHYTOE YCTHOE COOOIEHUE Ha KaKyI0-TH00 TeMy, CAeTaHHOe IMyOINYHO.
OH sBIIsIeTCS PA3HOBUIHOCTHIO CAMOCTOSTEIIBHON Hay9IHOU paboTHI CTyIeHTa. PaboTas Haj TOKIaa0M,
CTYJEHT 3aKpeIlIsieT MOTyYCHHbBIN Ha JISKIHIX MaTepual, IpuoOpeTaeT HayuYHO-HCCIeI0BATEIbCKIE
YMEHHUS, a TAaKXKE IPUOOPETACT ONBIT IyOJUIHOTO BBICTYTICHHS.

Jluckyccus — apryMeHTUPOBaHHOE 00CYkI€HHE KaKOro-1100 CIIOPHOT0 BOMpPOCa, MPOOIEMBI.

MogenupoBaHie — HCCIEIOBaHHWE OOBEKTOB TO3HAHHMS Ha WX MOJENAX, MOCTPOSHHE W
M3YyYEeHHE MOJIeJIeH peallbHO CYIIECTBYIOLIUX MTPEIMETOB (SIBICHUH, IPOLIECCOB) IS UX ONPEICICHHUS
100 yIy4IlIEeHUs UX XapaKTEPUCTUK, PALlMOHAIN3ALIUN CIIOCOO0B UX MOCTPOEHUS, YIPABIECHUS UMU U
MIPOTHO3UPOBAHUA.

TectupoBaHue — KOHTPOJIb 3HAHUH C IOMOILBIO TECTOB, Pa3eEHHBIX Ha TP OJI0Ka: MPOCTHIE
TECTOBBIE 33JJaHUs, YCIOKHEHHBIE 3aJJaHUs U CIIOXKHbIE TBOPUYECKUE 3a/1aHMUS.

6. OnleHOYHBIE CPEACTBA IJIA TEKYLIEro KOHTPOJIA yCIIeBAeMOCTH,

l'[pOMe)KyTO‘-IHOﬁ aTTeCTallui MO0 U TOraM OCBOCHHUA JUCHMUILJINHBI.
q)OHI[BI OLICHOYHLIX MaTCpHUaJIOB (CpC)lCTB) MPUBCACHLI B IIPHUJIOKCHHUU.

7. YueOHO-MeTOoAUYeCcKOe U HHPOpPMAITMOHHOE o0ecnieueHre JUCHUIIJIMHBI.

7.1. OcHOBHAas1 y4eOHO-MeTOAMYECKAS JIUTEPATypa M0 IMCUUIIIINHE

1. Ympasnenue opranuzanueil (mpeanpustueMm) : ydeOHoe mocobue ansi OakanaBpoB U
cnennanuctoB / FO. U. Cokonos, U. M. JlaBpos, O. A. ABepbsHOBa [ 1p.]| ; mox penakmueit 1. M.
JlaBpoBa. — Mocksa: Poccuiickuii yHuBepcurer Tpancmopta (MUUT), 2020. — 167 c. -
https://www.iprbookshop.ru/116095.html

2. AinapkuHa, E. E. Teopus u npaktuka ynpasienus : yueonoe nocooue / E. E. Aiinapkuna.
— PocroB-na-Jlony, Taranpor : M3gatensctBo HOxkHOTO henepansHoro yausepcurera, 2020. — 164
c. - https://www.iprbookshop.ru/107985.html

3. Cyxos, B. JI. YrpaBnendeckuii aHau3: Teopus U npakTtuka : yaeonuk / B. JI. Cyxos, A. A.
Kucenes, A. W. CazonoB. — MockBa: Al Ilu Ap Menua, 2022. — 415 c. -
https://www.iprbookshop.ru/122611.html

4. Kadunos, B. B. CoBpemennslii Mmenemxment : yueonuk / B. B. Kadunos, H. FO. Conunko.
— MockBa : Poccuiickuii yHuBepcuTeT OpyxObsl Hapomos, 2018. — 382 c. -
https://www.iprbookshop.ru/104265.html

5. IpuknagHoit MeHeKMEHT : yueOHoe mocobue / FO. A. Ilpmkun, H. Y. UBanos, A. C.
KokopeB, A. A. ®omun. — MockBa: Hayunslii koncynerant, 2018. — 440 c. -
https://www.iprbookshop.ru/80796.html

6. MarpeeBa, JI. I'. HoBble KOHUENIMH, WHCTPYMEHTbI M TEXHOJOTUM YyIpPaBICHUS
IPOMBIIIICHHBIM TpeanpustueM: yueonuk / JI. I'. Marseesa, A. 0. Hukutaesa, O. A. UepHoBa. —
PocroB-na-J/lony, Taranpor : U3garensctBo OxHOTO henepansHoro yausepcureta, 2020. — 198 c.
- https://www.iprbookshop.ru/100183.html



7. Ma3zuunuenko, B. JI. AHTUKpU3UCHOE YIpaBJICHUE: KypC JIEKUMUA ISl CTYAEHTOB BBICIIUX
yueOHbIx 3aBeaeHuit / B. JI. Masuudenko, M. 0. CmupuoBa. — Cumdeponons: YHUBEPCUTET
9KOHOMHKH M yrpasienus, 2020. — 238 ¢. - https://www.iprbookshop.ru/108054.html

7.2. lonoJHUTEIbHAS Y4eOHO-MeTOANYeCKAasl JIUTepPaTypa mo JUCUMIIJIMHE

1. YepnoBa, O. A. DKOHOMHKA U YNPABJICHUE MPOMBIIUICHHBIM MNPEINPUITHEM: TEOPUS U
npakTuka: ydyebnoe mocoome / O. A. UepnoBa. — PoctoB-Ha-Jlony, Taranpor : M3garenscTBO
IOxHOoro dhenepanpHoro yauusepeutera, 2022. — 128 ¢. - https://www.iprbookshop.ru/123935.html

2. AradonoB, . A. DKOIOTMYECKUI MEHEHKMEHT M SKOHOMHKA IMPHUPOIONOIL30BAHUS :
ydyeOHOo-MeTonuueckoe mocooue / M. A. AradponoB. — Camapa: Camapckuii rocyaapCTBEHHBIN
texHuueckuil yauepcuret, 9bC ACB, 2021. — 91 c. - https://www.iprbookshop.ru/122196.html

3. AxmaeBa, P. M. KomneHCallMOHHBI MEHEIKMEHT. YIPaBJICHUE BO3HATPAXKICHUEM
paboTHUKOB : yueOHOe mocobue / P. . AxmaeBa, H. I1I. Enudanoa. — Mocksa: [Ipomereii, 2018.
— 584 ¢. - https://www.iprbookshop.ru/94439.html

4. Kypueesa, I'. 1. MenemxmeHT B udpoBoii 3koHOMUKE: yueOHoe mocodue / I'. U. Kypueesa,
A. A. AnermunoBa, I'. A. KioukoB. — HoBocubupck: HoBocuOupckuii rocymapcTBEeHHBIN
TexHUYeckuil yHuBepcutet, 2018. — 136 ¢. - https://www.iprbookshop.ru/91240.html

5. TaiiM-MeHeKMEHT JJIs PyKOBOAUTENEH | yueOHO-MeTonudyeckoe nmocodoue / M. 1. Ananuy,
A. 10. Boponun, O. B. Cepecea, JI. U. Yypuna. — HoBocubupck: HoBocuOupckmii
roCyJJapCTBEHHBII TEXHUYECKUI YHUBEPCUTET, 2019. — 86 C. -
https://www.iprbookshop.ru/99222.html

6. KpeatuBHblil MeHeKMEHT : yueOHoe mocobue / I'. 3. AxmeroBa, B. H. MBanos, M. IO.
Makosenkuit, J{. B. PynakoB. — Omck: OMckuii rocyaapcTBEHHBIN TEXHUYECKHUI yHUBepcuTeT, 2020.
— 112 c. - https://www.iprbookshop.ru/115426.html

7. Cmomnosuk, I'. H. [lepconanbHbiii MeHEKMEHT : yueOHoe mocooue / I'. H. CmomoBuk. —
HoBocuOupck: Cubupckuil rocyJapCTBEHHbIM YHUBEPCUTET TEJIEKOMMYHHMKAUNH M WH(OPMATHUKH,
2020. — 137 c. - https://www.iprbookshop.ru/102130.html

8. Pe3un, C. P. [Ipuponononb3oBaHue U 3KOJOTMYECKHM MEHEDKMEHT : yueOHoe rmocodue /
C. P. Pe3un, A. K. IlapnakoB. — CapartoB: CapaTOBCKHIl TOCYJapCTBEHHBIN TEXHUYECKUIl
yauBepcurer umenu FO.A. Tarapuna, OBC ACB, 2020. — 192 c. -
https://www.iprbookshop.ru/108698.html

9. Kocona, JI. H. YipaBneHre HHHOBAIIMOHHBIMU NPOEKTaMHU M OM3HEC-TIpoLieccaMu: ydeOHoe
noco6ue / JI. H. Kocosa, }O. A. KocoBa. — Mocksa : Poccuiickuii rocyJapcTBEHHBIH YHUBEPCUTET
npasocyust, 2022. — 83 ¢. - https://www.iprbookshop.ru/122919.html

10. Cepxos, JI. H. Ynpasnenue koHKypeHTOCIIOCOOHOCTHIO: Kypc nekiuit / JI. H. CepkoB. —
Cumpeponons : VYHHBEpCHUTET SKOHOMMKM W ympasineHus, 2022. — 204 c. -
https://www.iprbookshop.ru/124420.html

11. JIazapes, B. H. Ynpasnenue ctparernueckum pazsutuem npeanpustus / B. H. Jlazapes. —
VAbSHOBCK : YIBSHOBCKUN TIOCYAapCTBEHHBIM TexHMYecKWil yHuBepcurter, 2022. — 144 c. -
https://www.iprbookshop.ru/121283.html

12. benmukora, U. 1. YnpaBnenue opraHu3animoHHOW KynbTypoil: yueOHoe mocobue / U. I1.
benukoBa. — CraBponosas : CTaBpOIOJIbCKUIM FOCYy1apCTBEHHBIN arpapHblil yHuBepcurer, 2021. —
104 c. - https://www.iprbookshop.ru/121741.html

13. PomanoBa, A. T. YnpaBneHue ’KU3HEHHBIM LIMKJIOM OpraHu3anuu: yuyeOHoe nmocodue / A.
T. PomanoBa, E. B. CmonskoBa. — Mocksa : Poccuiickuii yausepcureT Tpancnopra (MUUNT), 2020.
— 183 c. - https://www.iprbookshop.ru/116001.html

14. WBanoBa, E. A. VYmpaBrneHue u3MEHEHUsSMH: ydeOHOE TOCOOME MJIA CTYIACHTOB
OakanaBpuaTa o HanpasyeHusM « Toprosoe neno» u «Menemxment» / E. A. MBanosa, B. A. [1lneun.
— MockBa : Poccuiickuit yHmBepcuter Tpancnopra (MHWUUT), 2020. — 138 c. -
https://www.iprbookshop.ru/115903.html

15. babkuna, O. H. YnpaBnenue n3aMEHEHUSIMU: y4eOHOE MTOCOOHE 110 M3yUECHUIO TACITUTIITHHBI
i 6akanaBpoB HanpasieHus: 38.03.02 Menemxment / O. H. babkuna. — Craspomnons : ATPYC,
2019. — 264 c. - https://www.iprbookshop.ru/109409.html



7.3. Ilepeyenb HHGPOPMAIMOHHBIX TEXHOJIOTHI, HCIOJIb3yeMbIX NPH
OCylIeCTBJIEHMH 00pa30BaTeJILHOI0 NMpouecca Mo JUCHUILVIMHE, BKIKYAs
nepevyeHb MPOrpaMMHOI0 odecredeHus: 1 HHPOPMAIMOHHBIX CIIPABOYHBIX

CHUCTEM

B  oOpasoBarenbHOM  Tpolecce  HCIOJB3YIOTCS ~ MH(QOPMALMOHHBIE  TEXHOJOTHH,
peann3oBaHHbIE  HAa  OCHOBE  HMH(OPMAIMOHHO-00pa30BaTENLHOTO  TIOpPTaja  WHCTUTYTA
(www.mivlgu.ru/iop), 1 ”HGOKOMMYHUKALIMOHHOW CETH MHCTUTYTA!

- IPEIOCTaBJICHUE YICOHO-METOINYCCKIX MAaTEPHUAJIOB B JICKTPOHHOM BH/IE;

- B3aMMOJICHCTBHE YYAaCTHHKOB 00Opa30BaTENbHOTO IIpoIecca 4Yepe3 JIOKAIBHYIO CETh
UHCTUTYTa U VIHTEepHET;

- IPEJOCTaBIICHUE CBEICHUI O pe3yibTaTax y4eOHO! NeSTeIbHOCTH B 3JIEKTPOHHOM JIMYHOM
KaOMHETe 00yJaroIerocs.

WudopmanroHHbIe CITPAaBOYHBIE CUCTEMBI:

CIIC "Koncynbrant [lmroc", URL: http://www.consultant.ru/

basa nanneix denepanpHoii ciryx0s1 cratuctuku, URL: http://www.gks.ru/

OnekTponHas 6ubnnoreunas cuctema iprBOOK.ru, URL: http://www.iprbookshop.ru/

Hayunas anekrponnast oubimoteka eLibrary.ru, URL: http://www.eLibrary.ru

OnextponHas 6udnunoreka Bal'yY, URL: e.lib.vlsu.ru

[Tporpammuoe obecrieueHme:

Microsoft Office

7.4. Ilepeyennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH

«AHTEpHET», HEOOXOAUMBIX JIJI OCBOCHHUS TN CIIUILIMHBI
iprbookshop.ru
consultant.ru
gks.ru
eLibrary.ru
mivlgu.ru/iop

8. MarepuajbHO-TEXHUYECKOE O0ecneYeHue U CIUTITHHbI
Kabuner MCHCIP)KMCHTA, MApKCTHHTA U PCKIIAMbI
KommiekT  yuyeOHO-METOAMYECKUX  MOCOOWi, HOYyTOYK, TMpoekTop  (IEepPeHOCHOM),
MPOEKIIMOHHBIN IKpaH (MEPEHOCHOM)

9. MeTozmquKne YKa3aHud 110 OCBOCHUIO TUCHHUIIJIMHBI

Jlisi yCTIEIIHOTO OCBOCHMSI TEOPETHYECKOro Marepuana OOydYaroluiics: 3HAKOMUTCS CO
CIIICKOM PEKOMEHIIyeMOH OCHOBHOM W JIOTIOJHUTEIHHOHN JINTEPATYphl; YTOUHSET Yy TpenoaaBares,
KakUM JONOJHHUTENbHBIM MOCOOUSM CIIEAYyeT OTIaTh MPEANOYTeHHE; BEIET KOHCHEKT JIeKUUH U
npopadaThIBaeT JIGKIIMOHHBIA MaTepHall, MOJIB3YsCh KaK KOHCIIEKTOM, TaK U Y4eOHBIMU TIOCOOUSIMH.

Ha mnpaktuueckux 3aHATHSX TMPOUICHHBIA TEOPETUUYECKUH MaTepuan MOAKPEIIsSeTCs
paccMOTpeHHeM mpakThuyeckux cutyauuid. Kaxmas noarpynna oOydaromuxcst (4-5 dyenoBek)
pa3bupaeT KOHKpETHyI0 NpoOjeMy, HIIET IyTH ee pelleHus. B KoHie 3aHsATHs oO0ydaromiue
JEMOHCTPHUPYIOT MOTy4YeHHBIC PE3yIbTAThI IPETIOAABATEIIO, IPETIOAABATENb ITOABOANUT UTOTH PaOOTHI.

CaMmocTtosiTenpbHasi paboTa OKa3bIBa€T Ba)XXHOE BIUSHUE HA (HOPMHUPOBAHHME JUYHOCTH
OyIyIIero CreruanicTa, OHa IUIaHUPYETCs 00yJaromnMes caMoCcTosTeNbHO. Kaxkpiit oOyJaroruiics
CaMOCTOSITENIEHO ONPEACISeT PeKUM CBOEH paboThl U Mepy TpyZa, 3aTpauyuBacMoOro Ha OBJaJICHHE
y4eOHBIM coJiepKaHueM AUCHUIUIMHBL. OH H3y4aeT pa3/ieiibl, BBIHOCUMBIE Ha CAMOCTOATEIbHYIO
paboTy, Mo TMYHOMY WHANBUAYATHHOMY IUTAHY, B 3aBUCUMOCTH OT YPOBHSI TOJTOTOBKH, BPEMEHU U
JIPYTUX YCIOBU.

KypcoBast paboTa BBIIOIHAETCS B COOTBETCTBUH C METOANYECKMMHU YKAa3aHUSIMHU Ha KypCOBYIO
paboty. O0yuaromuiics BBIMOTHSIET KYPCOBYIO pab0Ty Ha 0a3e KOHKPETHOTO 00BEKTa MCCIICTOBAHNUS.
B xoze BbInosHeHNs! KypcoBOi pabOThI IpenogaBaTesb MPOBOAUT KOHCYIbTalMU o0yyvaromerocs. Ha



3aKJIIOYUTEIBHOM 3Tarne o0yvaromuiicss opopMIseT MOSICHUTENbHYIO 3allUCKy K KypcOBOM pabore u
BBITOJIHSICT €€ 3aIIUTy B IPUCYTCTBUU KOMUCCHH U3 IIpernoaBaresnei kadeapsl.

dopma 3aKIHYUTEIBHOIO KOHTPOJS IPU INPOMEXYTOYHOM arrecTaluuu — 3K3aMeH. Jlins
IPOBEICHUS MPOMEKYTOYHOH aTTeCTAI[K 1O AUCIUILUINHE pa3padoTaHbl (POH/I OLIEHOYHBIX CPEACTB U
0aJUIbHO-PEUTHHIOBAs cCUCTEMa OLICHKU Y4eOHOH JesITeIbHOCTH Ty 1eHTOB. OLleHKa 110 AUCIUILIIMHE
BBICTABJIIETCS B MH()OPMAIIMOHHON CHUCTEME M HOCUT MHTEIPUPOBAHHBIA XapaKTep, YUHUTHIBAIOLIHMA
pe3yJIbTaThl OLICHUBAHMSI y4acTUs CTYJCHTOB B ay IUTOPHBIX 3aHATHUSAX, KAYECTBA U CBOEBPEMEHHOCTH
BBIIIOJIHEHM 33JJaHUM B XOJ1€ U3YUYCHUS JUCLUIUIMHBI U IIPOMEKYTOUYHOMN aTTECTALIUH.



[Iporpamma cocrtaBieHa B cooTBercTBHM ¢ TpeboBanmsimu PI'OC BO mo HampaBieHHIO
38.03.02 Meneoscmenm v IpoPHITIO TOATOTOBKU Meredicmenm opeanuzayuu
PaGouyto mporpaMMmy cocTaBui k.3.H., doyenm Poouonosa E.B.

[Tporpamma paccMoTpeHa 1 0100peHa Ha 3acejanuu Kadeapsl Menedscmenma

nportokoi Ne 19 ot 18.05.2023 rona.
3aBeayromuii kadenpoit Meneodscmenma Poouonosa E.B.
(ITonmuce)

PabGouass mporpamma paccMOTpeHa W OAOOpeHa Ha 3aceJaHuu Yy4eOHO-METOAMYECKON
KOMHUCCHU (paKyJIbTeTa

npoTokoia Ne 8 ot 22.05.2023 ropa.
[Tpencenarens komuccun OOM Tepenmvesa H.B.
(ITonmuce) (®.1.0.)




Ilpunoscenue
@DoH/1 OLIECHOYHBIX MATEPHUAJIOB (CPeACTB) MO AUCHMILINHE
VYnpaieHue opranu3anmeit

1. OueHo4HbIe MATEPUAJIBI 1JIs1 IPOBEEHNS TEKYILEr0 KOHTPOJIA YCIeBAeMOCTH

10 AUCIHHUIIJIUHE

3amaHus U1 BBINOJHEHMS] HA MPAKTUYECKHX 3aHATHSIX pa3MelieHbl B MH(GOPMaIMOHHO-
00pa30BaTeIbHOM MOPTAJIE 110 aAPECY

https://www.mivlgu.ru/iop/course/view.php?id=870

TecTsl U1t TEKYIIEro KOHTPOJIS 3HAHUN

Peittunr-kontposs 1

1. Yro Takoe opraHM3alMOHHOE yIIpaBieHUE?

a) yIpaBlieHUE MPOU3BOACTBEHHBIMH MPOIIECCAMU;

0) yImpaBieHHE TEXHOJIOTHUYECKUMH MPOLIECCAMHU;

B) YIIpaBJICHUE JTIOAbMH;

) GyHKLMS yIpaBICHUS.

2. AMepHKaHCKUN OJIX0J] K YIIPaBJICHUIO XapaKTEpU3yeTCsl CAEAYIOLIUM HOJI0KEHUEM:
a) ruOkue HeOpMaJIbHBIC OTHOIICHUS;

0) bopManbHBII KOHTPOJIb PYKOBOIUTEIIS;

B) ITO>KM3HCHHBIN HaNM.

3. OpraHu3anuu, UCHOJb3YIOIUE BBICOKYIO CTENEHb CBOOOBI B JIEHCTBHUAX pPaOOTHHUKOB, UX
KOMIIETEHTHOCTb M YMEHHE CAMOCTOSATENIFHO PeIIaTh BO3HUKAIOIINE IIPOOIEMBI:

a) 1ubepanbHbIe;

0) mapTHCUIIaTHUBHBIE;

B) aBTOPUTApPHBIE;

') KOPIOpaTUBHBIE.

4. Peopranuzanus — 3T0:

a) aHaIM3 OPTaHU3AIMOHHOU CTPYKTYPBI;

0) TUKBUIAIUS OpTraHU3AIINY;

B) TIOATAITHOE MTPOBEICHUE OPraHU3aAMOHHBIX H3MEHEHHIA;
r) pazpaboTka OHU3HEC-IIJIaHa.

5. epeBo ueneii mo3BOJSET:

a) JJOBECTH LIEJIH J0 KaXJ0r0 MOapa3/IeIeHuUs;
0) yJIy4lIUTh YCIOBUS TPYAQ;

B) JIOBECTH LIEJIN A0 KaXA0r0 COTPYIHUKA.

6. 1ns onpenenenus 3(pEKTUBHOCTH YIPABICHUS HE UCIIOIb3YETCs TAKOM KpUTEpUH, KaK:
a) yrpaBieH4YecKas Y PEeKTUBHOCTB;

0) sxoHOMHYecKast 3 (HEKTUBHOCTB;

B) coupaibHas 3pPEeKTUBHOCTD;

r) noauTuyeckas 3pHeKTUBHOCTb.

7. Kakyto crienuduyeckyro (yHKIUIO BBITIONHSIOT THHEHHbBIC PyKOBOIUTEIH?
a) ob1iee pyKOBOJCTRBO;

0) orepaTUBHOE YIIpaBIICHHE;

B) TEXHUKO-?KOHOMUYECKOE [UIAHUPOBAHKE M POTHO3HPOBAHUE;

T') OpPraHu3aIyo TPYy1a U 3apaOdO0THOM TUIATHI.

8. CtuMynnpoBaHue NEpcoHalIa Ha IOCTH)KEHUE 1IeJIel OpraHnu3aluy — 3T0:
a) GyHKIIHS KOHTPOJIS;



0) GyHKIMS TIITAHUPOBAHMS,
B) QyHKLHMSI OpraHU3aIHH;
) QYHKIIUS MOTHUBAIIUH.

9. Kakas w3 mepeuuclieHHbIX (YHKIMHA MEHEDKMEHTa Oa3upyercss Ha TOTPeOHOCTSIX U
UHTEpecax pabOTHUKOB?

a) TUNIAaHUPOBAHUE;

0) opraHmu3aus;

B) MOTHBAIINS,

I') KOHTPOJIb;

1) PyKOBOJICTBO.

10. Kakasg u3 mepeuyuciieHHbIX (GYHKIUI MEHEKMEHTa IO3BOJISIET BBIABUTH OTKJIOHEHUS,
BO3HHKAIOIINE B Tporiecce (yHKIIMOHUPOBAHUS OPTaHU3AINH?

a) MJIaHUPOBAHUE;

0) opraHmu3anus;

B) KOHTPOJIb;

I') MOTUBALMSL.

11. TakTUuecKue MIaHbl pa3padaThIBAIOTCS:
a) Ha OJIUH JICHb;

0) HA OJTUH TOI;

B) Ha IIATH JIET.

12.Ctparerndeckue miaHbl pa3padaThIBAIOTCS:
a) UHAMBUYaJIbHO;

0) B peJienax OTAeIbHOTO MOApa3AeIeHuS;

B) Ha BBICHIMX YPOBHSIX.

13. Iianbl 10 cpoKaM UCTIOJTHEHMS JENSTCS Ha:

a) KpaTKOCpOYHbIE, MaTepHalIbHbIE, (PUHAHCOBBIE;

0) 10JITOCPOYHBIE, CPEAHECPOUHBIE, KPATKOCPOUHBIE;

B) CKOJIb3sIIIIME, THOKHE, QYHKIMOHATIbHBIE;

I') KaJIeHJapHO-OlIepaTUBHBIE, eKEMECSIUHbIE, KBapTaJIbHBIE.

14.  Crpaterus, XxapakTepu3yloLIascsi YCTAaHOBJIEHHMEM L€JI€l OT  JTOCTUTHYTOTO,
CKOPPEKTUPOBAHHBIX C YYETOM UHQIISAINH, Ha3bIBACTCS:

a) CTpaTerusi pocra;

0) cTparerusi OrpaHuYeHHOr0 POCTa;

B) CTpATErus COKpAILEHUs;

T') CTpaTerusi COUETaHuUs.

15. Iy wero npeaHa3HavyeHa OpraHU3allMOHHAs CTPYKTypa yIpaBiIeHUus?
a) JUTsl yCTAaHOBJICHUS TIeJIel OpraHu3allly;

0) st oOecrieueHust eIUHCTBA JIEHCTBUSI BCEX AJIEMEHTOB OpraHU3AIlNH;
B) /ISl CTUMYJIMPOBAHUS IEUCTBUN PaOOTHUKOB OpraHU3aIliy.

16. Yto xapakTepu3yIoT JIMHEHHbIE BEPTUKAIBHBIE CBSI3U OPraHU3ALMOHHON CTPYKTYpPbI?
a) Hanmune coBMeCTHO pelaeMbIX 3B€HbSIMU 3aa4

6) IloguMHEHHOCTh U OTBETCTBEHHOCTH T10 BCEM BOIPOCAM

B) [logunHEHHOCTh B paMKax ompeneeHHON (QyHKIINH

17. Uto XxapakTepu3yIOT TOPU30HTAIBHBIE CBSI3H OPraHU3allMOHHON CTPYKTYPhI YIIPABICHUA?



a) Hanmuuume coBMecTHO perraeMbIX 3B€HbSIMU 3aa4
0) [TomYMHEHHOCTH ¥ OTBETCTBEHHOCTH IO BCEM BOIIPOCAM
B) IlogunHEHHOCTH B paMKax OnpeeaeHHON GyHKIIUN

18. OcoOEHHOCTh CETEBBIX OpraHU3AIIHI:

a) co3JlaeTcs ISl pelleHrs KOHKPETHOW KOMIUIEKCHOM 3a7aun

0) HEeT eqUHOr0 TePPUTOPUATBHOTO PACTIONOKECHHUS

B) Opranmsanus paboT Mo paboduM rpymmnam

I) JEeSATEeNIbHOCTh JAaHHBIX OPraHU3alMi KOPPEKTUPYETCS PHIHOYHBIMU MEXaHHU3MaMH BMECTO
KOMaHJIHBIX ~METOJOB, 4YTO TIO3BOJISIET TMOJIYYUTh KOHKYPEHTHBIE MPEUMYIIECTBA IyTEM
MPEIOCTABIICHUS IIIUPOKON MPeANPUHUMATEIBCKOM CBOOOIbI

19. Ycnenrnplil »)KU3HEHHBIN UK OpraHU3allid XapaKTepU3yeTcs. ..

a) YETKUM pa3rpaHUYECHUEM IIOJIHOMOYUH, pacIIMpEeHUEM IITaTa pabOTHUKOB, BBIPAOOTKOM
HOPM U MPaBUI

0) yBelIMUEHHEM BBIITyCKa MPOIYKIINHU, pa3pad0TKOI HOBBIX HANIPABICHUHN JIEATEIIEHOCTH

B) OIPaHUYEHHOCTHIO PECYPCOB, OTCYTCTBUEM YETKO BEIOPAHHOTO HAMPABJICHHUS ACITEIbHOCTH

I) COKpalleHHEM o00beMa MpoAaX, MOTEpel JIMIUPYIOLIETO TIOJOKEHUSI Ha pBIHKE,
OropokpaTueit, KOHPIMKTaMH

20. IIpouiecc BHyTpEHHEW UHTETPAIIUK — 3TO MPOIIEeCC. . .

a) o0beAMHEHUS TTOIPA3/ICTICHUN OpraHu3allNH;

0) HaXOXKICHUS CIIOCOOOB COBMECTHOM pabOThI M COCYIIIECTBOBAHHUS B OPraHU3AIHH;
B) 00BEIMHEHUS TIOIpa3AeiiCHUI OJU3KHUX 10 CIICIU(PUKE U CTPYKTYpeE.

21. ®@akTopbl BHEUIHEH U BHYTpPEHHEH cpenibl, CYLIIECTBEHHO BIIMAIOIINE Ha (OPMUPOBaHUE
OpraHU3alMOHHON KYJIBTYpPHI (BBIOEPHTE JIUIIHEE):

a) OpraHu3allMOHHbIE U JIMYHbIE LI JINJEPA;

0) ympaBieHuecKas KyJabTypa JIUJepa;

B) OpraHM3alys MPOU3BOJICTBA HA YPOBHE MPENPUATHIHA

I') €70Basi Cpe/ia B LIEJIOM U B OTPACIIH;

1) HAIIMOHAJIbHAS KYJIbTYpA.

22. IlpuMeHeHue 3aKOHa CHHEPTUH B OPTaHU3alMU MOXKET TIPUHECTH. . .
a) TOJIbKO OTpUIATEeNbHBIN ekt

0) KaK MOJOXKUTENbHBIN, TaK U OTPULATETbHBINA AP PeKT

B) TOJIBKO MOJIOKUTENBHBINA 3P PeKT

T') JaHHBIA 3aKOH HE IPUMEHUM B OTHOIICHUH OpTaHU3aIHH

23. Paznenenue ACATENHPHOCTH B CHUCTEME YIPABJICHHS OMpPEAeseT CIeAYIOMHi Habop
daxTopoB?

a) pecypc mnpodeccuoHaIn3Ma, JUYHbIE KayecTBa, AEPEeBO LEIH, XapakTep MHpoOJieMbl,
KOHIIETILIUS YIIPABJICHHUS;

0) TEXHOJOrus  ympaBieHWs, (QYHKIMM YOpPABIEHUS, TPYAOEMKOCTh  (YHKIH,
npodeccuoHagbHast MOJrOoTOBKA, 00bEM MOTHOMOYHIA;

B) cneuuduka QYHKIUHU, TPYyAOEMKOCTh (yHKIHMH, OO0BEM MOJHOMOYMM, MaciTad
MOJTHOMOYHi, OpraHu3allIOHHbIE YCIOBUS;

I) ONBIT PabOThl, OpPraHU3ALMOHHBIE YCIOBHS, KOMIUIEKC HpOOIEeM, OTBETCTBEHHOCTb,
muddepennmanus GyHKINY;

n) coctaB (GyHKIHH, MacmTad IOJTHOMOYHWH, JWYHBIE KadecTBa, MNpodeccruoHaabHas
MOJrOTOBKA, THIT OPTaHU3AIUH.

24. BaytpudupMeHHass HHTETpaIis BKIIOYACT:



a) PKOHOMHYECKYIO HHTETPALUIO;
0) KyIbTYPHYIO UHTETPAIHUIO;

B) BEPTHKAIbHYIO HHTETPALIUIO;

I') TOPU30HTAIILHYIO HHTETPAIIUIO;
1) “THGOPMAIIMOHHYIO HHTETPAITUIO.

25. B ynpaBneHuu pa3andaroT CICTYIONTUE BUBI IEATEILHOCTH:
a) MOATrOTOBKY U MPHUHATUE YNPABICHUYECKUX PEIICHUI.

0) MPOM3BOJCTBEHHYIO JESATEIHHOCTD.

B) JACSTEIBHOCTD 110 KOOPJIUHALIUU JIFOJICH.

I') JIeATEIbHOCTh OPraHU3allMKA Ha PHIHKE TOBAPOB M YCIYT

1) JEATEeIbHOCTh MO CTPOUTENIBCTBY

26. K xapakrepucTUKaMm Mpoliecca ynpaBaeHUs] OTHOCUTCS:
a) 1elb yIpaBlieHUs

0) TeXHHKa yNpaBJICHUS

B) (YHKIIMH yIpaBICHUSI

I') CTUJIb yIPABICHUS

1) yHIpaBJIeHYECKHUE PelIeHUs

€) CTPYKTypa yIpaBicHUS

27. Ompenenure TNPaBUIBHYIO IOCJICIOBATEILHOCTh IPOBEICHUS OKCIEPTU3BI  IPU
dbopMUpPOBaHUN KAaYECTBEHHBIX IIeJIeH OpraHu3aluu

a) IOCTPOEHHE JIEpEBA LeIe

0) hopMupoBaHHE KaueCTBEHHBIX IIEeIIEH;

B) OIIEHKA (paH)XKHMPOBAHNE) KAaU€CTBECHHBIX IIEJICH;

T') ompeieNieHne KOJIMYECTBEHHBIX LIeTeH.

28. YCTaHOBUTE COOTBETCTBHUSI

[Ipunnune! mianupoBanus: Coaep)kaHue NpUHIUNA

1) IlpuHIMI CUCTEMHOCTH

2) [lpuHuun yvactus

3) IlpuHuMI HENPEPHIBHOCTH

4) lpunun 3¢ pexTuBHOCTH

5) IlpuHIMI TOYHOCTH

A) Tlporecc mmaHUpOBaHUS JTOJDKEH OCYIIECTBISITHCS IMMOCTOSHHO, a pa3pa0OTaHHbBIE TIAHBI
JOJKHBI CMEHSTD JIPYT JIpyra.

b) Peanusyercs mo BepTHKalIM IMyTeM MHTErpaluu U auddepeHnuaniu, a 1o TOpu30HTaIN
IIyTeM KOOpJWHALMH IIJIAHOB CTPYKTYPHBIX MTOAPA3AEICHNN IPEAIPUSTHS

B) Ilnanbl nomxHbl ObITh KOHKPETU3WPOBAHBI U JIETAIM3UPOBAHBI B TOW CTENEHM, B KaKOM
MO3BOJISIIOT BHEIIHUE U BHYTPEHHHE YCIIOBUS AEATEIbHOCTU (DUPMBI

I') 3arpaTsl Ha MyIaHUPOBAaHUE HE JTOJKHBI MIPEBBIIATH 3(PPEKT OT ero NpUMEeHEHHUs

J1) Kaxnplii paOOTHUK MpeanpusTHs JOJDKEH ObITh B TOH MM HHOM Mepe y4acTHHKOM
IUIAHOBOM NESITEIILHOCTH

28. KntoueBbIMU KOMIIOHEHTAMH CTPATETHYECKOTO MUIAHUPOBAHUS SIBIIFOTCS:
a) LIeJH TUTAHUPOBAHUS;

0) pa3paboTKa 3TaroB TUIAHUPOBAHNS,

B) CTPYKTYypa YIpaBJICHHUS.

29. CootHecure.

AJNTOPUTM TMPOCKTHPOBAHHUS OPTAHH3AIMOHHOW CTPYKTYpPhl KOPIOPAIIMH COCTOUT W3
CIIETYFOIIHNX ITAIOB:

a) Otan 1



0) Otan 2

B) Oran 3

r) Otan 4

1) Ortam 5

1. «IIpuBs3Ka» OpraHU3alMOHHON CTPYKTYPHI KOPIIOPAIMU K CTHIII0O PYKOBOJCTBA BBICIIEIO
MEHEKMEHTA,

2. Ompenenenne OOLIETO THUIIA OPTaHU3AIMOHHON CTPYKTYPBI;

3. Ormpenenenue THUIOB YIPABICHUYECKOTO BO3ACUCTBHUS Ui  JUBEPCUUIIMPOBAHHBIX
OH3HECOB;

4. YcraHOBIIEHHE BUJIOB )KEJIAEMOI CHHEPTHH U CIIOCOOOB €€ pean3aliu

5. Onpexenenue CUCTEM BO3HATPAXKCHHUS B alapare KOpIopamuu.

30. HepoctatkaMu AMBHU3MOHAIBHON OPraHU3alMOHHON CTPYKTYpBI YIIPaBJIECHUS SIBJISIOTCS:

a) TEHJCHLMS K LIEHTpaJIn3aluu

0) ycuiieHue KOHTPOJIS AEATEIbHOCTU CTPYKTYPHBIX MOApa3AeIeHUN

B) MHOTOYPOBHEBOCTh

I') TEHJSHIMS K JelleHTpalu3alun

1) YCII0)KHEHHUE OpTaHU3aIlMOHHBIX CBs3eH

) AyonupoBaHue QyHKIMNA CTPYKTYPHBIX HOJpa3/ieeHUH

) pa3JIMyYHbIe MOAXO0/bI K YIIPABICHUIO CTPYKTYPHBIMU HOJIpa3AeICHUIMU

3) mepepacupelesneHe OTBETCTBEHHOCTH Ha paOOTHUKOB HECKOJBKUX CTPYKTYPHBIX
MOApa3IeICHUIM

31. Yem xapakTepu3yeTcsi JUBU3MOHAIbHASI OPraHU3allMOHHAsl CTPYKTypa?

a) HCKJIIYAaeT BO3MOXHOCTh TMOJYYEHHsS] TMPOTHBOPEUYMBBIX U  HECOTJIACOBAHHBIX
pacnopsKeHU I

0) MHTeTpalus Pa3InYHBIX BUJIOB JESTEIHHOCTH KOMIAHUH B PaMKaX peain3yeMbIX TPOEKTOB,
nporpamm

B) UETKasl CUCTEMa eIMHOHAYaHs

T') Ieperpy3Ka pyKoOBOJIUTENEH BHICIIETO 3BEHA

32. Kommanusi sBIISE€TCS TMPEACTABUTEIEM CpeIHEro OW3Heca, HWMEET MaTPUYHYIO
OpPraHU3aIMOHHYIO CTPYKTYpy. OCHOBHBIMM yCIIyraMu, MPEA0CTaBIsI€MbIMUA TAHHOW OpraHu3anuen
spisitorest: U'T koHcanTunr, pazpabotka u BHenpenue UT npunmoskenuii, pazpaboTka U moanepxKka
KopriopaTuBHbIX HTEpHET-IOpTaNIOB. BBUY BO3pOCIIEro cripoca Ha yCIyT KOMIIAHUH, B HECKOJIBKO
pa3 BO3pOCIO KOJIMYECTBO OOpAIICHUI CBA3AaHHBIX C KOHCAITHHTOBOW JEATEIHLHOCTHIO, BO3POCIIO H
KOJIMYECTBO MPOEKTOB IPEBBICUBIINX 3aIUIAHUPOBAHHBIE BPEMEHHBIE U PECYPCHBIE OTPAHUYCHMUS.
[TepBuunsbIil aHanu3 nokas3ai, yto UT cnenuanucTsl KOMITAHUH, 3a/ICMICTBOBAHHBIE KaK B MPOEKTHOM,
TaK U KOHCAITUHIOBOW JEATENBHOCTH OTAAKOT MPEANOYTEHUE KOHCAITHHTY BBHJY MEHBIICH
OTBETCTBEHHOCTH, HEOOJIBIIOro 00bemMa paboT U HEOOIBIINX BPEMEHHBIX 3aTparT.

Kakass 0COOEHHOCTh CTPYKTYpHl yHOpaBIEHUS KOMIIAHUHM SIBISIOTCS TMPUYUHON JaHHON
npo0OsieMbI?

33. HoBoe pyKOBOJICTBO aKIMOHHPOBAHHOT'O CTAHKOCTPOMTEIHLHOTO 3aBOJIa CTOJKHYJIOCH C
npo0bsieMoil ero yObITOUHOCTH. Jl0 aKIIMOHUPOBAHUS 3aBOJ] BBITYCKAT OTHOCHUTEIHHO yCTapeBIIHE
CTaHKH, TPUIEM 3HAYUTEIIbHYIO YaCTh MPOAYKIIMU COCTABIISI TOc3aKkas. B HacTosIee BpeMs Cripoc Ha
BBIMTYCKAeMYI0 TTPOIYKIIMIO HEBEIIMK, U 3aBOJ] HAXOIUTCS Ha TpaHu (DUHAHCOBOTO KpU3HCA.

PykoBoaCTBO mpuIUIO K BBIBOAY, YTO CIEAYET PAacCMOTPETh TPU BapUaHTa CTPATErHH
nanpHeumero pazsutus: A, b, B.

Crpareruss A — moJiHas peopraHu3aius MPOU3BOJCTBA W OCBOEHUE BBIITYCKAa HOBEHIIUX
ABTOMATU3UPOBAHHBIX 00padaThIBAOIMUX MEHTPOB. CTOMMOCTH OJHOTO IIEHTpa B 8 pa3 BBIIIC
CTOMMOCTH HBIHE BBIITYCKa€MbIX CTAHKOB, M XOTS CIPOC HA HUX OrpaHUYeH (KPYIHbIE IPEeaTpUITUS
ABUAIMOHHON, KOCMUYECKON, aBTOMOOMIIBHON MPOMBIIIJICHHOCTH, B TOM 4uclie B EBpone, A3zuu u
AmMepuke), TpUOBLIL OT MPOAAXKH KAXKIOTO M3 HUX BBIMIE NpuMepHO B S5 pa3. [Ipornosupyemas



NpUOBLIL TIPH TTpoaKe 3 cTaHKOB B roa — 12 muH. py0. [Ipeamonaraempiii 00bEM WHBECTHITUHN IS
MOJTOTOBKA M OCBOCHHSI HOBOTO MPOU3BOJCTBA — 15 MIH. py0., IpH 3TOM TpeOyeTcs MOTHOCTHIO
CMEHHUTHh TEXHOJOTHYECKHE MPOIecChl 1 000pyaoBanue. HecoMHEHHO, MPOU3BOCTBO 3TUX LIEHTPOB
SBJISIETCSI TIEPCIEKTUBHBIM, 3aBOJ COXPAHUT CYIIECTBYIOIIME PHIHKM M CMOXET 3aBOEBATh HOBBIE,
OJTHAKO TIOWCK CPEJICTB JUIsl HHBECTUIIMHU SIBJISICTCS CEphEIHEHIIICH MPOoOIeMOH.

Crpareruss b — MojepHU3alMs BBIMYCKAEMbIX MOJEJIEH CTAaHKOB JUJIs TOBBIIMICHUS HX
KOHKYPEHTOCIIOCOOHOCTH U cripoca Ha peiHKeE. [Ipennonaraemerii 006¢M naectuiuii — 900 toic. pyo.,
npu 3toM Tpebyercs mpoBectn HMOKP, wacTU4HO mepeHacTpouTh OOOPYJOBAaHHE H TPOBECTH
pEeOpraHu3aIMI0 TEXHOJIOTHYECKOT0 Iponecca. [[pulpuis 0T mpogaku Kask10ro MOJIEPHU3UPOBAHHOTO
CTaHKa OCTAHETCs Ha MPEKHEM YpPOBHE, MPOTHO3UpyeMblil poct cipoca — 10 %. IIpornosupyemas
npuObLIL Tpu npoaake 20 ctaHkoB B roa — 16 MiH. py0. OmHaKo BBITYCKacMble HBIHE CTaHKU
SBIISIFOTCS. MOPAJIBHO YCTAapEeBIIMMH, U CIPOC JaXe Ha MOJCPHH3UPOBAHHBIC MOJEIU OyaeT co
BpemeHeM najaath ¢ 20 1o 5 mtyk B rof. Hebonbiue pupmbl He MOTYT ceOe MO3BOJIUTh IPUOOpETEHHE
Takoro o0OpyJOBaHUsA, a KPYITHBIE, OCOOCHHO 3apyOeHbIe, MAIIMHOCTPOUTEIILHBIC KOMITAHUU HE
3alHTEPECOBaHbI B IPUOOPETEHUHU YCTAPEBIINUX CTAHKOB.

Crpareruss B — mosiHas cMmeHa mpodwiisi TPEINpHsITHS W TEePEeX0J Ha BBITYCK TOBAapOB
HApOAHOro MOoTpedaeHus (OBITOBOM TEXHUKH, MOCYBI U T.1.). [Ipeanonaraemslii 00bEM HHBECTUIUI
— 800 TpIC. pYyO., Ipu TOM TpeOyeTcs MepeHanaauTb 000PYI0BAaHUE U MOJHOCTHIO MEPECTPOUTH
TeXHOJOoru4eckuii mpouecc. CObIT mpoAyKIHK o0ecredeH, MporHo3upyeMas npuoblib — 7 MJIH. py0. B
roja. OJIHaKo OTKa3 OT MPOU3BOJICTBA CTAHKOB 03HAYAET MOJIHYIO TIOTEPIO0 PHIHKOB COBITA U MIPECTHXA
JUTSI 3aBOJIA.

[IpeacraBeTe ceOsi HA MECTE PYKOBOAMUTENS MPEANPHUATHS, KOTOPOMY MPEACTOUT MPUHSTH
pelleHre B ONKUCAHHOM CUTYallUU U BHIOGPHUTE CTPATETHIO.

a) crparerus A;

0) crparerus b;

B) cTpaTerus B.

34. Co3nanue (peopraHm3aiysi) OTaej]a MapKeTHHTa Ha mpeanpusthud. Ha ocHOBe aHanmm3a
JeSITeIbHOCTH POCCUMCKUX MPEANPUATHI ObUT BBIZIENIEH psil OIMOOK, HanboJiee 4acTo MPUBOISALINX K
Kpu3ucy. JT10:

a) co3gaHue AyOsepa TPaTULMOHHOM CiIy>)kObl  cObITa (BO3HMKAeT IyTaHMLA C
OTBETCTBEHHOCTBIO 32 PE3YJIbTaThl COBITA);

0) mepenMeHOBaHUE CIyXKObl cObITa B CiIy)kOy MapKeTHHra (HMYEro He JaeT, Kpome
MOpPaJIbHOIO y/I0BJIETBOPEHMUS);

B) OrpaHMUYEHHE MapKEeTUHTa QYHKIMEN peKIaMbl.

Kakne ¢pyHKIMM TODKHA BBITIONHATH CITy’KOa MapKETHHTA Ha MMPOMBIIIUICHHOM TIPEATIPHSITHH.

a) aHalM3 M NPOTHO3MPOBAHHUE IUIATEKECHOCOOHOr0 Crpoca MOTpeOuTeNae NpOoayKIUU
TPEPHUSTHS,

0) opranu3arys MociaenpoJaKHOT0 CEpPBUCA;

B) pa3paboTKa TMPOEKTOB IEPCIEKTUBHBIX M TEKYIIMX (PHHAHCOBBIX TUIAHOB, IPOTHO3HBIX
0aaHCcoB U OIOKETOB JICHEKHBIX CPE/ICTB;

T') oIpeieNieHne KOHKYPEHTOCTIOCOOHOCTH PO TYKITHH;

1) pa3paboTka pUHAHCOBOI CTpAaTEruu OpraHU3alMH.

35. dupma 3aHMMaeTCs] MPOM3BOJCTBOM mMapdroMepHbIX ToBapoB, 70 % mnpulbin dupma
MOJTy4aeT OT peanu3aliy OpUTHHaIbHON 3yOHO! MacThl B pa3IMYHBIX ee Moaupukanusx. B reuenue
HOCJETHUX TPeX JIeT 0KoyIo 65 % cObiTa 3yOHON MacThl MPUXOAUTCS Ha JOJIO OJHOW U3 apaOCKUxX
crpad Ilepcunckoro 3anuBa, Tae JaHHAs (UPMa KOHTPOJIHPYET PHIHOK aHAJOTMYHOW IPOAYKIHH,
oOecrieunBasi cebe yCTOMYMBBIM POCT MPHOBLIN 32 CYET MOCTOSTHHOTO YBEJIWYEHHUsI cObITa 3yOHOM
HacThI.

Jlpyrue HMHOCTpaHHBIE NPOM3BOMUTENH 3yOHBIX NAacT HE MpPOSBISIOT TOKa MHTEpeca K
pacpoCTpaHEHUIO CBOEH MPOAYKIIMKM B JAaHHOW CTpaHe, T. K. JJIA 3TOro TpeOyeTcs NpouTH
OTIpeNIeICHHYIO TPOIElypy PEruCTpalliy, a TaK)Ke BHIOJHUTH BCe HAJMUCH Ha TIOOMKE M yIIaKOBKE
Ha apaOCKOM A3BbIKE C YYETOM MECTHOro juanekra. KOHKypeHIUs €O CTOPOHBI MECTHBIX



MIPOM3BOIUTENICH MHHAMAJIbHA BBUAY HEPAa3BUTOCTH UX MPOM3BOJICTBEHHOH 0a3bl M 0ojiee HU3KOTO
KaucCTBa MPOAYKIHHU.

OnHako HENENo Hazaj B MECTHBIX CPEICTBAX MAacCOBOW WH(pOpMAIMHU, BKIIOYAS PAIH0 U
TCJIICBUACHUC, HAYAJIACh KaMIIaHUWA 110 JUCKPCAUTAIIMU ITPOAYKIHUN CI)I/IprI Ha OCHOBAHUMH JIOKHOT'O
YTBEPXKICHHSI O HaJMYUM B COCTABE BBIMYCKAaEeMBIX €0 3YOHBIX IACT J00ABOK CBHHOTO JKHpA, B
pe3ylbTaTe 4ero ux cObIT cokparuics Ha 70 %.

Kakyto crpareruro BeIxoaa (GUpMBI U3 KpU3HKca CIIeyeT UCIIOIb30BaTh B IAHHON CUTYyalluu?

a) CMEHa MO3UIIMOHUPOBAHUS;

0) IpUHSATHE HEMEIUICHHBIX MEp 10 BOCCTaHOBIICHUIO JIOBEPUS KIIMCHTA,

B) HHBCCTHPOBAHUC B MHHOBAILINH,

T) pacrpojaka YaCTH aKTUBOB JIJIS TIOJIyYEHUS HAJWMYHBIX CPEJICTB M CIIACCHHS OCTaBIICHCS
qyacTu OW3Heca.

36. KoHcTpykTOpCcKOE OFOpO OJHOTO M3 aKIMOHEPHBIX MPENNpHUATHI ropoja pa3padoTano u
JIOBEJIO JI0 CEpUIHHOTO MTPOU3BOJICTBA U3JIENHe, He00XoauMoe oTpaciu. JlopaboTka onbsITHOro oOpasia
JI0 Cepuu IMpOU3BOJAMIACH B CXKAaTble CPOKH, H3JEIHME MOJIYYWIOCh BBICIIEIO KadecTBa M
KOHKypeHTOociocoOHbIM. OHO coctaBuno 80% Bcell BBIMyCKaeMOHl MNpeanpUsSTHUEM MPOTYKIHH.
[Tpon3BOICTBO OBUIO XOPOIIO OTIAKEHO, M MPEANPUATHE ITOCTOSHHO BBIMOIHSUIIO 3aKa3bl. | JTaBHBIHA
WHXEHEp OT/all paclopsHKeHUE HUKAKUX U3MEHEHUH, YCOBEPIIICHCTBOBAHUH 110 IaHHOMY H3/ETHUIO HE
MIPOBOANTH, pabodune mapaMeTpsl HE U3MEHSATH; BCICACTBHE YET0 S5 JET KOHCTPYKTOPHI 3aHUMAJIHCh
TOJIBKO COBEPIICHCTBOBAHUEM YIaKOBKHU.

3a 3TO BpeMs Ha JPYroM MPEANPUITHH pa3padaThiBaIu aHAJIOTUYHBIEC W3JAENUi, HO C
VIyYIIEHHBIMUA 3KCIUTyaTallUOHHBIMU XapaKTepUCTHKaMU. B pesynbrare Ha TMepBOM 3aBOJE
MPOJIYKIIMIO BBIHYKJICHBI OBLIM CHATH C MPOU3BOJCTBA, M MPEANPHUATHE CTAJIO MEPECTPAuBATHCS Ha
BBIITYCK JIpyroro uzaenus. [lepectpoiika mpoxoauna oueHb TSHKEN0, M MPEANPUATHE B TECUEHUE MHOTHX
MECSIIEB HE MOTJIO BBITH Ha 33/IaHHYIO MIPOTPAMMY.

Kakue KOHKypeHTHbIE IPEUMYILECTBA UMEET BTOPOE MPEAPUATUE TIEPE]T TEPBHIM?

a) MOCTOSIHHOE OOHOBJIEHHE TEXHOJIOTUH MPOU3BOJICTBA;

0) TbrOTHOE HAJIOT000JI0KEHHE;

B) BO3MOYKHOCTb YBEIMUEHUSI 00BEMOB BbIITycKa 0€3 MOTepu KayecTBa;

') OTCYTCTBHUE HEIIETIEBBIX PACX0OI0B, PECTPYKTYpHU3alIUs TPOU3BOJICTBA.

37. IlpeacraBbTe cebe, YTO Bac MpUTIacuia U3BECTHAs KOMIIAHUS MPOKOHCYJIBTUPOBATh €€ B
00JTaCTH CTpaTEerHuecKoro ympasieHHsa. Bbl mpuxoaute Ha (GUPMY W TPOBOJUTE BCECTOPOHHEE
oOcnenoBanue. C yero Bel HauHeTe cBOIO paboTy:

a) ¢ aHayM3a (PUHAHCOBOTO MOJIOKEHUS PUPMBI;

0) c u3ydeHus neneu Gupmsr;

B) C JIOCKOHAJIBHOTO aHAJIM3a JEATEIILHOCTH BBICIIETO PYKOBOJICTBA;

T') C U3Y4EHHUs NOJ0KEHHE U MOBEeIeHUs (PUPMBI Ha PHIHKE;

1) C aHaJIM3a MTPOU3BOICTBEHHOTO TIOTEHIIAATA (PUPMEI,

€) C U3yUYEeHHUs CTPYKTYpPbI PUPMBI U CUCTEMBI B3aUMOACHUCTBUS €€ To/pa3 IeIICHH];

) C aHAJIM3a YeJIOBEYECKOTO MOTEHITHAa (PUPMBI M CUCTEMBI YIIPABJICHUS KaIPaMH.

38. Ilepen pykoBOAMTENEM MPENNPHUATHS CTOSIIA IeNIb YBEIWYCHUS OO0beMa TMpPOaax, s
JTOCTHIKEHUST KOTOPOU OBLIO COCTABIICHO JEPEBO Iiemeil u3 3-x ypoBHel. Onpenenure HeTOCTAOIMINN
DIIEMEHT.

a) MOBBIIIEHUE KYIbTYpPhl 00CTY>KUBAHUS

0) pa3paboTKa IIEHOBOM MOJUTUKH

B) MOHUTOPHHT PBIHKA COBPEMEHHOT'O 000pYyI0BaHHUS

T') CHIDKEHHE MaTepHAIIbHBIX 3aTpar

PelTuHr-KOHTpONIH 2



1. UYro sBaseTcs BaXHEHIIMM  DKOHOMHYECKHUM  u3MepuTeleM  3(PGhEeKTHBHOCTH
OpPTaHU3AIMOHHON KYIbTYphI?

a) MOBBILLICHUE MMPOU3BOAUTEILHOCTU TPyAa

0) CUXO0JIOTHYeCKHid KOM(POPT TIepcoHalIa

B) HAJIMYKE XOTS OBl ABYX YEIOBEK

') HAJTMYUE KaruTasna

2. Yro Takoe OCHOBHOU OM3Hec-Tpoiiecc?

a) Mpolecc, KOTOPbIA BCEM YIIPaBIIsSIeT

0) mporecc, OpUEHTUPOBAHHBIN Ha TPOU3BOJICTBO TOBApa WIIM OKA3aHUE YCIYTH, SBIISTFOIIAXCS
L[EJIEBBIMU O0BEKTAMU CO3/IaHUs IPEANPUITUS U 00ECIICUHBAIOIIKE TTOTyUYeHUE 10X0/a

B) Ipoliecc, 00eceunBaIOIMi KOMIIAHUIO PecypcamMu

3. Lensimu MoaenupoBaHus OM3HEC-TIPOLIECCOB SABIISIOTCS

a) IOCTPOCHHE HAWITYUIIeH MOJIEITN

0) yCKOpEHUE BBITTOJIHCHUS ITPOSKTA

B) aHAJIN3 HEJOCTATKOB (PUPMBI M TOCTPOCHUE JTydIIel MOIEIN (GUPMBI
F) MHHUMH3alsA CTOUMOCTH ITPOCKTA

4. CoBpeMeHHbIH ATan OU3HEC-MOJIETMPOBAHUS XapaKTEPU3YETCs IIEPEX0IOM:
a) OT YaCTUYHBIX YCOBEPIIEHCTBOBAHUIN K PEMHKUHUPUHTY

0) OT JETePMUHUPOBAHHBIX METOJIOB K CTOXaCTUYECKUM

B) OT IJIAaBHOT'O PEryJIMPOBAHUS K PaJAUKAIbHBIM IepecTpoiiKamM

T') OT paIuKAIBHBIX IEPECTPOEK K MOCTEIIEHHOMY OTCIICKHUBAHUIO N3MEHEHUIM

5. Ha3zHaueHne qTuHaMUYECKOro aHaiIM3a OU3HEC-IpoLiecca 3aKI0YaeTcs B OL[CHKE:
a) HEMPOMU3BOUTEIBHBIX 3aTPAT

0) npousBoauTeabHOCTH BIT

B) a¢dexTuBHOCTH opranuzanuu bI1

r) HasiexxkHocTH bIT

1) UCTIOJIb30BaHUs pecypcoB B BII

6. [To comeprkanuio ympaBlieHYECKUE PEIICHHS KIaCCUUIIUPYIOTCA Ha!
a) TeKyIINE U IEPCIICKTHBHBIC;

0) yCTHBIE U TUCEMEHHBIE;

B) 9KOHOMHUYECCKUE H TEXHHUUCCKHE;

T') 3/1eCh HET BEPHOTO BapHUaHTa OTBETA.

7. Kak Ha3pIBaeTCs pelieHre, IpuHIMaeMoe o 3apaHee ONpeeIeHHOMY alrOpuTMy?
a) CTaHJIapTHOE.

0) XOpOIIO CTPYKTYPHPOBAHHOE.

B) hopMaIn30BaHHOE.

') MHOTOKPUTEPHAIIBHOE.

1) IPaBUJIbHBIX OTBETOB HET.

8. MeTo1 MO3rOBOr0 MITypMa OTHOCHUTCS K ... METOJaM
a) KOJIMYeCTBEHHBIM

0) popmanm3zoBaHHBIM

B) 3BPUCTUYECKUM

9. Ilox 3¢ (heKTUBHOCTHIO YIIPABICHUECKOTO PELICHUS TOHUMAETCS
a) pe3yJIbTaT, MOJYYECHHBIH OT PeaTN3allii PEIICHHS
0) pa3HOCTb MEXY MOJTYYEHHBIM 3 (HEKTOM U 3aTpaTaMu Ha PeaTH3aIHIO PeIICHHS



B) orHomeHue 3¢@deKTa OT peanu3alud pelieHus K 3arpaTaM Ha ero pa3paboTKy |
OCYILIECTBIICHHUE

10. lepeBo pemienuii — 310...

a) dmrocodckoe BUICHHE MTpoIIecca YIIpaBIeCHUs

0) CyTh mpolecca MpUHATHUS PEIICHUI

B) rpaduyeckoe mpecTaBiICHUE polecca MPUHITUS PEIICHUH

11. Meron Henwdu — 370...

a) OINEpPaTHBHBIA METOJ pEIICHUsS MPOOJIEMBbI HAa OCHOBE CTHMYJIHPOBAHHS TBOPYECKOM
AKTUBHOCTH

0) DJIEMEHT YIpaBIIEHYECKOW NEATEIHHOCTH PYKOBOAUTENS, HauOoliee paclpoCTpaHCHHAS
dbopMa yrpaBieHHS

B) COBMECTHOE OOCYXJICHHE U aHAJIN3 MTPOOJIEMHON CHTYaIMH, BOIIPOCA WU 3aa9u

T') METO/JI TPYTIIIOBOI 3KCIIEPTHOM OLIEHKH, IPU KOTOPOM B HECKOJIBKO 3TANIOB 00pabaThIBAIOTCS
MHEHUS IKCIIEPTOB, HE BCTYMAOIINX MEXKTY COOOH B OTKPBITYIO JTUCKYCCHIO

12. KossiekTuBHBIE METOIbI O0CYKACHUS U IPHHSTHS PELICHU:

a) OCHOBBIBAIOTCSI HA COBMECTHOM T'€HEPUPOBAHUM UAEH U IIOCIIETYIOIEM IPUHATUH PEeLIeHUH

0) OCHOBBIBAIOTCS Ha UCCIICJOBAHUY CIIOXHBIX CTIIEHUAIBHBIX BOIIPOCOB Ha CTaINU BHIPAOOTKH
YIPaBIEHYECKUX PEIIECHUI

B) OCHOBBIBAIOTCSI HAa BBIOOpPE ONTHMAJBHBIX PEIICHHH IyTeM OOpabOTKM MX C MOMOIIBIO
KOMIIBIOTEPA

I') OCHOBBIBAIOTCSl HA AHAJIUTUYECKUX CIIOCOOHOCTSIX MEHEKEPOB

13. Opranu3zaiyoHHas KyJbTypa — 3TO Ha0op ...

a) HanOoJee BaXKHBIX HOPM U IIEHHOCTEH NMPUCYIIUX JaHHOW OpraHU3aliu

0) HauboJee BaYKHBIX MPEANOI0KEHUH, MIPUHUMAEMBbIX YJICHAMU OpPraHU3alluy U IMOTyYaroNX
BBIpaXXEHHE 3asBISIEMBIX OpraHU3allel [IEHHOCTSX, 3a/1al0lUX JIIO/IIM OPUEHTUPBI K UX MTOBEACHUIO
U JICUCTBUIO

B) HOPM U LIEHHOCTEW, MPUHMUMAEMbIX pPAOOTHUKAMHU MOJIHOCTHIO WJIM YaCTHUYHO JaHHON
OpraHu3aluu

I') IPEO0JIOKEHU N, TTOTHOCTHIO TPUHUMAEMbIX pa0OTHHUKAM, MTOJIyYUBILIHUX CBOE BOILJIOLIEHUE
B HOpPMax U LIEHHOCTSAX OpPraHu3alun

14. BeiGepute ABE CTyIEHH pacueTa CTOMMOCTH OM3HEC-TIPOIIecca, COOTBETCTBYIOIIUE METOLY
CTOMMOCTHOTO aHanm3a nporeccoB (ABC-metony):

a) BCe 3aTpaThl IIEHTPOB OTBETCTBEHHOCTH paclpeenstoTcs o GyHkiusm bI1

0) BCe 3aTpaThl IICHTPOB OTBETCTBEHHOCTH PACIIPEICIISIOTCS 110 BHJIaM CTOMMOCTHBIX 00BEKTOB

B) CTOMMOCTh COOTBETCTBYIONINX (DYHKIINH TIEPEHOCUTCS Ha CTOUMOCTHBIE OOBEKTHI

I') Bce 3arpaThl pacrpeaensitorca no ¢yHkuusm BlIl, a HakiagHble pacxoabl OTHOCSTCS Ha
CTOUMOCTHBIE OOBEKTHI MPOMOPIIUOHATIEHO 00bEMY BBIITYCKA TPOAYKIIHH

15. Kakue oCHOBHBIE THUITBI CTATUCTHUYECKUX JAHHBIX TEHEPUPYIOTCS B XO/I€ UMUTAIIMOHHOTO
AKCTIEPUMEHTA 110 MOJCITHUPOBAHHIO OM3HEC-TIpoIiecca:

a) KauecTBO IMpoIiecca;

0) pUCK HE3aBEPIIICHHOCTH MPOIIECcCa;

B) CTENIEHb UCIOJIH30BAHUS PECYPCOB B MPOIIECCE;

T') BpeMsl mpeoOpa3oBaHusi 00bEKTOB;

1) IPOIYCKHAasi CIIOCOOHOCTb;

€) CTOMMOCTh MCIOJIb30BaHUS PECYPCOB;

) CTOUMOCTh NpeoOpazoBaHus 00BEKTOB B IpOIIECCe.

16. OT™MeTbTE BEpHO WJIM HEBEPHO CIIEAYIOIIEE YTBEPKICHUE:



Meron, mpu KOTOPOM HCIOJIB3YIOTCS JIOTUYECKHE TPHUEMBbI (CpaBHEHHE, HaOJIOJIeHNUE),
OCYHICCTBJIACTCA UCITIOJIB30BAHUC OIIbITA, NPCUCIACHTOB — 3TO 3BpI/ICTI/I‘I€CKI/Iﬁ METOA.

17. YcraHoBUTE COOTBETCTBUE 3JIEMEHTOB IIPOLIECCA IIPUHATHS PELLICHUS U €0 aCIIEKTOB
DIIEMEHTHI:

a) aHanu3, mpeoOpa3oBaHKe CBEJICHUH (JTaHHBIX) O CHUTYaIlUH;
0) JoruYecKre MbICIUTENIbHBIE ONIEPALIUN;

B) BBIOOP METOJIOB Pa3pabOTKU PEIICHNUS;

I') HOPMaTUBHO-TIPAaBOBOE 00ECIIEUEHHE PEILICHUSI.

ACTIeKTHI:

1) ropuauueckuit

2) uHGOPMALIMOHHBIH

3) NCUXO0JIOTHYECKHUI

4) opraHu3anOHHBIMI

18. YcranoBuTE NpaBUIIbHYIO NOCIE0BATEIBHOCTD CTAANN MPUHATHSI pEIICHUN
a) KOHTPOJIb pealTu3alliy PeIICHUI

0) yrnpaBJieHHE pealn3airei peeHni

B) BBIOOD aIbTEPHATHBBI

T') OIIEHKA Pe3yJbTATOB PEIICHUS

1) COTJIACOBAHUE PEIICHUS

19. YcTaHoBuTE COOTBETCTBUS

@YyHKINN OPraHU3alMOHHON KYJIbTYPbI Onucanue QpyHkuni

1) Oxpannas pyHKUUSA

2) Perynupytomas pyHKIUs

3) 3amematommas GyHKIHS

4) OyHKIMS YIIpaBIECHUS KaYeCTBOM

5) Unrerpupyromas GyHKIus

6) AnantuBHas QyHKUINA

7) OOpa3oBatenbHas U pa3BuBaromias GyHKIUN

A) Enunas cucteMa 11eHHOCTEH B OpraHM3aIliy MO3BOJISIET KAKIOMY OLIYTUTHh C€0s 4acThIO
€MHOI0 LEJIOT0 U OIIPEEIUTh CBOIO POJIb U OTBETCTBEHHOCTD.

b) CunbHast opraHM3aliOHHAas KyJbTypa IO3BOJSIET OPraHU3allMM 3aMEHATh (OopMallbHBIE
MEXaHU3Mbl U OTHOIICHHS B ClIydyae MX HEIOCTaTOYHOCTH WJIM OTCYTCTBUS Ha He(opMaibHBbIE,
BBbITEKAIONINE U3 0COOEHHOCTEN BHYTPUOPTaHU3AI[MOHHBIX OTHOIICHUH.

B) KauecTBO opranu3aniioHHOHN KyJIbTyphl HANPSIMYIO ONpeeNnsieT KadecTBO padoThl, pabouei
Cpelibl, MUKPOKJIMMAaTa B OPraHU3alli, KOTOPbIE B CBOIO OUYEPEIh ONPEACIIAIOT KaueCTBO MPOAYKIIMH
OpraHM3aIiHy.

I') 3agaér B opraHuM3alMy OJHO3HAYHOCTH M YINOPSJIOYEHHOCTh BO BCEX MpoIeccax
XO3UCTBEHHOU JIE€ATEIbHOCTH.

1) YpoBeHb OpraHW3aIMOHHOW KYJBTYPBI BO3JCHCTBYET COOTBETCTBYIOIIMM O0Opa3oM Ha
BOCIIMTaHHE U 00pa30BaTeIbHbIN YPOBEHb B OpraHU3aIUH.

E) Opranumzamnuonnas KyJabTypa cO3MaéT CHenuUUEcKyr CHCTeMY IIEHHOCTEH, HOPM H
OpaBUi, KOTOpas CIYXKUT OapbepoM JUIsl TPOHUKHOBEHMS HEXKEJaTelIbHBIX TEHACHIUH WU
OTpHUIATENIbHBIX IEHHOCTEN U3 OKPYXKAIOIIeH Cpeibl.

X) HoBele coTpyaHuKH opraHM3anuu, He 00jajarouife KyJIbTypoi NaHHOW OpraHu3aliH,
0€300J1e3HEHHO U JIETKO BIHCHIBAIOTCS B COLIMANIBHYIO U MPOU3BOICTBEHHYIO CHCTEMbI OpraHU3aluu
U B CJIO)KMBILYIOCS CUCTEMY OTHOILIEHUH.

20. Ompenenute MPaBUIBHYIO IOCIEIOBATEIBHOCTh 3TAloB PabOThl MO (OPMHPOBAHUIO
OpraHU3alMOHHON KYJIbTYpPbI



a) W3Yy4YeHWE CIIOKHUBIICHCS OpPraHU3allMOHHON  KyJIbTypbl. OmpenerneHue CTEIeHH
COOTBETCTBHUS CJIOXKHBILEHCS OPTKYJIbTYPHI, BBIPAOOTAaHHOH PYKOBOJCTBOM CTPATETHH Pa3BUTHS
opranu3anyy. BrisBieHNe MO3UTUBHBIX U HETAaTUBHBIX LEHHOCTEH

0) OILIGHKAa YCIEIIHOCTA BO3ACHCTBHSI HA OPraHU3AlMOHHYIO KYJIBTYpy H BHECEHHE
HEOOXOIUMBIX KOPPEKTHB

B) BbIpa0OTKa MMCCHUU OpraHU3al1y, ONIPEIEICHUE CTPATETUH, OCHOBHBIX 1I€JIel U IEHHOCTEN
(IpUOPUTETOB, MPUHIIUIIOB, MTOAXO0A0B, HOPM H KEJIaTeIbHBIX 00pa3IOB MTOBEICHNS)

I) LieJEHANpaBIeHHbIE BO3JCHUCTBUS HA OPraHU3ALMOHHYIO KYJbTYypy C LEIbI0 H3KUTh
HEraTUBHBIE IICHHOCTM M Pa3BUTh YCTAHOBKH, CHOCOOCTBYIOLME pealu3aluu pa3zpaboTaHHOMN
CTpaTeruu

1) pa3paboTKa OpraHU3alIOHHBIX MEPOTIPUSATUH, HAIIPABIEHHBIX HAa POPMHUPOBAHUE, PA3BUTHE
WM 3aKpEeTUICHUE JKeNaTeIbHBIX IICHHOCTEH 1 00pa3loB  MOBEJICHUS

21. Kak M0O’XHO COKOHOMHUTB Ha HAKJIAHBIX pacxojax?

a) MepeTH OT HaliMa MITaTHBIX COTPYHUKOB K MIPUBJICYCHUIO COBMECTUTEIICIH;
0) YMEHBIINTH IJIOUIAIH, CAaB OCBOOOJMBIINECS B apSH/Ty MO BBITOJTHOW IIEHE;
B) IPOBEPUTH 3PPEKTHBHOCTH pabOTHI BO BCEX 3BEHBAX MPOIIECCa;

I') UCII0JIb30BATh CyONOApsAHbIE PaOOTHI;

1) BCE BBIIICTIEPEUNCIICHHOE.

22. 000 «Dnuradus» — KoMIaHusg YucIeHHOCThI0 100 yenoBek Ha cTaguu OYpHOTO poCTa.
HenaBHo oTkpbLIa cBOE IPOU3BOACTBO, COBIT BKIFOYAET ONTOBBIN OTAE U PO3HHULLY. Y KOMIIAHUH €CTh
CEPBHCHBIN LIEHTP, OOCITYXHUBAIOUINII OCHOBHOH MpoaykT. MHbopManmoHHas cucteMa KOMIIaHHUH
ycrapena W meperpyxena. Jupekrop moHummaeTr, 4yTo HeoOxoamma monepHusauus 1T u Ousnec-
nporeccoB. OT 3TUX MpOOJIEM TOJIBKO Kallla B TOJIOBE — HE SICHO, C Yero HAauMHATh U KaK clenaTh
BHEJIPEHUE CUCTEMBI 0€300J1€3HCHHBIM.

Onpenennure OCHOBHYIO L€ IPOEKTA.

a) co3JaHue eqUHON NH(OPMALITMOHHOMN CPEIbl;

0) aBTOMaTHU3alUU OTAEIBHBIX TPOU3BOICTBEHHBIX MTPOLECCOB;

B) aBTOMATH3allMK OyXTaJTepCKOro WM HAaJOrOBOIO yuéTa.

23. Komnanus AO «CrpoiillHBecT» 3aHUMaeTCsi CTPOUTEIBCTBOM KOTTEIKHBIX MOCEIKOB.
OHOBPEMEHHO y KOMIIAHUHU MTPOUCXOUT peain3alns TOJIbKO 2 U He 00Jiee IPOEKTOB CTPOUTENHCTBA
nocénkoB. Ha gaHHBIE MOMEHT KOMITaHUS 3aHUMAETCS CTPOUTEIBCTBOM JIBYX TaKHX IOCENKOB M
OOBIYHO €CcIH IpeUIaratoT CTPOUTEIbCTBO ell€ 3-ero To ero, Kak MpaBHIIo, OTKJIAAbIBAIOT Ha OoJee
no3aHui cpok. Ho B JaHHOM cilyyae KOMIaHUH BbINAN MIAHC OTJIMYUTHCS, TAK KaK 3aKa3 MOCTYINI OT
IPaBUTENILCTBA TOPOJIAa Ha MOCTPOUKY OONBIIOTO KOTTEHKHOTO KOMIUIEKca. JJaHHBIN MPOEKT ropasio
00JbIIE BCEX OCTANIBHBIX IO 00BeMy paboT, 010/KETy U Ii1aBHOE NMPpUObLIN. CTpoUTeIbHAs KOMITAHUS
B cuiax 00ecreuuTh MPOeKT BCeM HEOOXOAUMBIM, HO IIPU YCIIOBHH, YTO OPOCUT OCTAJIbHBIE POEKTHI
Y BIUIOTHYIO 3alIMETCS TaHHBIM 3aJlaHUEM.

Kakoe pemieHre HeOOXOIUMO NPUHATH PYKOBOJCTBY CTPOUTENIbHOW KOMIIAHUHM B JaHHOU
cUTyauuu?

a) 0TKa3aTbCs OT MPABUTEILCTBEHHOTO 3aKa3a;

0) OpocHTh yxKe HayaTble IPOEKThI paJu OJHOTI0 KPYITHOTO;

B) PE€aJIM30BBIBATH BCE ITPOEKTHI OJJHOBPEMEHHO.

24. Oco0bIM CIIPOCOM Cpelu BBITYCKAaeMbIX (UPMON MPOIYKTOB IMOJB3YyeTCS MPOIyKT "A",
KOTOPBIN MO3ULUOHUPYETCS KaK TOBap MPECTHXKHOM TPYMIIbl, 00JIaJalonifii BBICOKUM KauyeCTBOM U
MIPOU3BOAUMBIN 10 TPAIAULIMOHHON TexHOIOrMU. LleHa Ha JaHHBINA TOBAap CYIIECTBEHHO BBIILIE LIEH HA
aHaJIOTUYHBIC TOBAPHI (MEHEE BHICOKOTO KaueCTBa) IPYTUX GUPM.

HeoxunanHo o/1Ha U3 3TUX (UPM-KOHKYPEHTOB BBIITYCTHJIA HA PHIHOK MPOIYKT "B'", KOTOpBIii
MO3UIMOHUPOBAJIICA KaK TOJHBIM aHaimor mnpoaykra "A" 1O COBOKYNMHOCTH Kauy€CTBEHHBIX
XapaKTEPUCTUK (UYTO COOTBETCTBOBAJIO JEHCTBUTEILHOCTH), HO CTOMI mpu 3ToM Ha 30 % nemesine
npoaykra "A".



Kakue neiicTBus ciiemyeT MpeanpuHATh PYKOBOACTBY (PUPMBI, BBITyCKaOMmeH mpoaykT "A",
4yToObl HE JOMYCTHTHh MaJeHHs O0beMa MpOJaX 3a CUeT MNEPEKIIOYEHUS CBOMX IOCTOSHHBIX
nokymnaresnei Ha mpoaykt "B"?

a) IUCKpeauTanus npoaykra «By, olleHKa ero kak MeHee Ka4eCTBEHHOI0, YEM IPOAYKT «A»,
MIPOU3BEIEHHOTO C HAPYLIEHUSAMH TEXHOJIOTUHU

0) MO3ULMOHUPOBATH MPOAYKT «A» KaK YHUKAIbHBIA B TOM WJIM HHOM OTHOIIEHUH, HA OCHOBE
3TOr0 YTBEPKJEHUS IPOBOAUTH Pa3HOOOPa3HbIE aKLIUU ISl OKyHaTesiell, B OCOOEHHOCTH - ONTOBBIX
(Ipu3bI U TOAAPKU KIIUEHTAM)

B) BBIITYCTUTD aHAJIOT NpoaAyKTa «By, mporykT «Cy», mpeBoCcXoaMmMii TPOAYKTHl «A» U «By» 1o
PNy MO3ULMI U HEHAMHOT'O OTJINYAOLIUICS 110 LICHE

I') KPaTKOBPEMEHHOE CHIKEHUE 1IeH HUXKE YPOBHS Ce0eCTOMMOCTH

Peittunr-xkoutpois 3

1. YTo HE OTHOCHUTCS K 3HAHUSM OpPTaHH3AIUH:
a) YOexaeHus, MOpaJibHbIE IIEHHOCTH

0) HaBbiku, mpodeccuoHaNbHbIN OMBIT

B) ['nnoTessl, mpeanonoKeHus

r) MHEeHUSs, IOHATHS, CYKICHUS

2. YrpaBieHue 3HaHUSIMU - 3TO:

a) TpolLecc BBISBICHUS, IPOU3BOACTBA U MPHOOPETEHHUS 3HAHUH B OpraHU3aluu
0) mpotiecc, XpaHEHHS U PaCIIPOCTPAHEHUS 3HAHUN B OPTaHU3AINH

B) ITPOIIECC MCIOIBb30BAaHMS 3HAHUI B OpTaHU3aLUH

T') BCE BBIIICIEPEUNCICHHOE U NTPOIIECC KOHTPOJIS

3. ®opMaIM30BaHHbIE 3HAHUS — ATO:

a) 3HaHMs, KOTOPbIE MOKHO OMHCATh, 3aJJ0KYMEHTHUPOBATh, MEpeAaTh IPYTUM JIOISIM
0) 3HaHUs, CTICIUATTUCTOB, OCHOBAHHbBIE HA UX IMYHOM OIIbITE

B) KonnekTuBHbIE 3HaHMS 0 HOpMaX MOBEICHUS B OpraHU3aIIH;

r) ['UmoTe3b1 0 TEHACHIIUAX Pa3BUTHS OpTraHU3AIUN

4. Kakoii TUTI KaJIpOBOI MOJUTUKH HE BXOJIUT B €AMHYIO THIIOJIOTUIO?
a) 3aKpbITas

0) peakTUBHAas

B) IPEBEHTUBHAS

I') IacCUBHAas

5. Yro Takoe kaapoBas OJUTHKA?

a) mepeueHb MPaBUII U HOPM OpraHU3alliu KaJpoBOi pabOThl HA MPEAIPUITHN

0) rmepeveHsb JINII, MPUHUMAIOIINX KaIPOBBIC PEIICHUS

B) MEpeueHb MEPOMNPHATHI MO paboTe C MEPCOHATOM Ha PAa3UYHBIX CTAIUAX Pa3BUTHS
OpraHu3aluu

I) IepeyeHb KaJIpOBBIX MEPONPUATUIA HA IEPUOJ IO TPEX JIET

6. Kak Ha3pIBaeTcs 3Tam MOCTPOCHHUS KaJPOBOW MOJUTHKH, KOTOPBIA BKIIOYAET MPOrpaMMy
MOCTOSTHHOM JIMarHOCTHKH W IPOTHO3MPOBAHUS KAJAPOBON CUTYAIINU:

a) IporpaMMHUpOBaHHE

0) MOHUTOPHHT TIEpCOHAJIA

B) HOpPMUPOBaHUE

7. BpibepuTe KpaTKyl0 XapaKTepUCTHKY TaKOTO METOAa OICHKH pPe3ylbTaToB TpPyAa, Kak
BBIHY KJICHHBIN BBHIOOP?

a) OLICHIIVK OMHUCHIBAET MPEUMYIIIECTBA U HEAOCTATKU MOBEACHUS paOOTHUKA TIO KPUTEPHSIM:
KOJIMYECTBO pabOoThl, KauecTBO paboThl, 3HAaHUE PabOTHI, TMYHOCTHBIE KayecTBa, MHUIIMATUBHOCTh U



Ip. C TIOMOINBI0 TpapUUECKOW MIKATbl PEHTHHra, WCIOJIb3ys 3apaHee COCTABICHHBIC CTaHIAPTHI
pe3yNbTaTUBHOCTH TPyAa

0) ocHOBaH Ha OTOOpe HamboJiee XapaKTEPHBIX JUIsl JAHHOTO Pa0OTHUKA XapaKTEPUCTHK
(onmcanuii), cOOTBETCTBYIOIIMX >(PQekTnBHON U HeddekTuBHON paboTe (HAmpUMEp, «MHOTO
pabotaeT», «He XaeT mpobiem» U jp.). Ha ocHoBe OayUTbHOWM MIKAJIbI PAaCCUYUTHIBACTCS HMHICKC
3¢ (HEeKTUBHOCTH

B) IMpPEIIOJaracT CHCTEMAaTHYeCKOe OOCYKICHHE JOCTUTHYTHIX/ HEIOCTUTHYTHIX IIEJICH,
(axTOpOB, MOBIMSBILUX HAa PE3YJbTAT, M MOUCK ITyTEH BO3ICHCTBHS HA 3TH (PaKTOPHI

8. ATTecranus rnepcoHaia - 3To:

a) aHaJIU3 3aTpPaT, CBSA3aHHBIX C HATMOM TepcoHalIa

0) 1eIeHAIIPaBIICHHBIH MPOIIECC UCCIICOBAHMS TPYI0OBOM MOTHBAIIMH ITEPCOHATA

B) IICJICHAIIPABIICHHBIH MPOIECC YCTAHOBJICHHUS COOTBETCTBHUSI KQUECTBEHHBIX XapaKTEPHCTUK
nepcoHana TpeOOBaHUAM TOJHDKHOCTH WK pabovero Mecra

I') yCTaHOBJIeHHE (DYHKIIMOHAIBHOM posiu pabOTHHKA

9. Kpusuc siBiisieTcs HETaTUBHBIM SIBIICHHEM?

a) Her, Tak xak - 3TO HE TOJILKO pa3pylieHHue, HO U CO3/IaHUE TOTCHIIMAIBHONW BO3MOXHOCTH
cObITa U MEePCIEKTUBBI BHIXOA U3 HETo Oaroaaps maJeHuto 1eH

0) Jla, Tak 3TO pa3pylICHHE TPUBBIYHON SKOHOMHYECKOUN CPEIbI

B) Jla Tak, Kpu3uC 3TO SBJICHHUE, KOTOPOE MPOTUBOPEUUT PHIHOYHON IKOHOMUKE

r) Hert, Tak kak Kpu3uc — 3TO «ECTECTBEHHBIN 0TOOP» B PHIHOYHOM SKOHOMUKE

10. B cocTaB aHTUKPHU3UCHOTO MEHEHKMEHTA BXOIAT:

a) KOMITJICKCHBIN aHaMu3 (UHAHCOBO-2KOHOMUYECKOTO COCTOSHUS IPEATPUITUS
0) OM3HEeC-TNIAaHUPOBAHUE 03/I0POBJICHUS IPEATIPUATUS

B) aHAJIM3 BHYTPEHHETO MOTEHIINANa MPEANPUITHS

T') TMArHOCTHKA TIPUIMH KPU3UCHBIX CUTYaIHiA

1) aHAJIU3 BHEIIHEW CPeJbl IPEATNPUSTHS

€) KOHTPOJIb HaJT TPOBEJCHIEM aHTHKPU3UCHBIX TIPOIEAYP

) BCe BapHAHTHI BEPHBI

11. TIlporpamMMmHO-IIeNIeBOE€  yNpaBICHUWE  HMHBECTUI[MOHHBIMH, WMHHOBALIMOHHBIMH U
MapKETUHTOBBIMH TPOEKTAMH Ha OCHOBE PBIHOYHOHM OIEHKHM KOHKYPEHTOCIIOCOOHOCTH KOMITAaHHU
Ha3bIBAETCH:

a) UHXUHUPUTOM

6) 6eHUMapKUHIOM

B) KOYYHHTOM

12. CyObeKkTruBHbIE TPUYUHBI KPU3UCOB 3TO:
a) OIIMOKM yTpaBIEeHUS

0) HETOYHOCTHU B ONEPATUBHBIX METEOCBOJIKAX
B) IPUPOJIHBIE SABJICHUS

I') MEXKTOCYJapCTBEHHbIE KOH(IUKTHI

13. Kak Ha3bIBaeTCs epBOHAYaIbHBIA MPU3HAK HaJIBUTAIOLIEHCs TpoOIemMbl?
a) (hakTop Kpu3uca

0) CUMITTOM KpH3Hca

B) KpU3UC

T') TUTIOJIOTHS KpU3HUCa

1) BCE OTBETHI BEPHBI

14. 3meHeHHE CTPYKTYphl MPEANPHUSTHS C IENbI0 ero (PUHAHCOBOTO O3IOPOBJICHHS WIIH
YIIy4IIEeHUS TUIaTeKeCIOCOOHOCTH — 3TO:



a) onepaTUBHAsl PECTPYKTYpHU3aLUs
0) cTpaTternueckasi peCTpyKTypH3aius
B) KOMIUIEKCHAsI pECTPYKTYpHU3aLIUs

15. Beigenute pa3HOBUAHOCTH KaJAPOBOW MOJUTUKU OpPraHU3AINU:
a) MmaccuBHas

0) parmoHaIbHAs

B) p€aKTHUBHAs

I') IPEBEHTUBHAS

1) a3ppeKTHBHAS

€) aKTUBHA

Oo01ee pacnpenesieHue 0AJ1J1I0B TEKYIIero KOHTPOJIA M0 BUIaM Y4eOHbIX padoT il CTY/IEeHTOB

Peittunr-koutposns 1 TECT, MPAKTUYECKHUE 3aJaHus 10 6ammoB
PeliTuHr-KOHTpOIB 2 TECT, IPAKTUYECKUE 3aJaHUS 10 6amnoB
Peiitunr-kouTposis 3 TECT, MPAKTUYECKHUE 3aJaHus 10 6ammoB
ITocemenue 3anATHI IIOCEIICHHE JIEKIIUOHHBIX U
. 10 6amnoB
CTYJEHTOM MPAKTUYECKHUX 3aHATUI
JononaurenbHbie OBl aKTMBHOCTb Ha MPAKTHYCCKAX | 5 o
(6oHycCBI) 3AHATHUSIX
BBITIOJTHEHHE 3a/1aHUH,
BrinonHenne ceMecTpoBoro
. MPEAYCMOTPEHHBIX TIJIAHOM
IJIaHa CaMOCTOSTEIbHON . 15 6annoB
AGOTEL CaMOCTOSITENIbHOM paboThI,
P BBITNIOJTHEHHE KYPCOBOM pabOThI

2. IIpomeskyTOUHASI aTTECTALMS 10 JUCIUIIHHE
IlepeyeHb BONPOCOB K 3K3aMeHY / 3a4eTy / 3a4eTy ¢ OLeHKOM.
Ilepeuenn npakTHYecKUX 3a1a4 / 3aJaHuil K IK3aMeHY / 3a4eTy / 3a4eTy ¢ OlleHKOH (nmpu
HAJIUYHN)

3anaHus B TECTOBOM (opMme I MPOBEACHUS NMPOMEKYTOYHON aTTECTAIMU MO JUCIHUILTHHE
MIpUBEJIEHBI ajnee (B pazaene 3).

MeToanyeckue MaTepuaibl, XapaKTepu3yolue npoueaypbl OeHUBAHUSA

Ha ocHOoBe THUMNOBBIX 3aJaHUi  NPOrPaMMHBIM  KOMIUIEKCOM  HMH(OpPMAalMOHHO-
obpazoBarenbHoro nmopraga MU Bal'V dhopmupyroTcst B aBBTOMaTHYECKOM PEKUME TECTOBBIE 3aJaHUS
Uil CTyAeHTOB. [IporpaMMHBIN KOMIUIEKC (GOpMUPYET WHAMBUAYAIbHBIE 3aJaHHs s KaKIOTO
3apCTUCTPUPOBAHHOTO B CUCTEMC CTYACHTA M YCTAHABJIMBACT BPEMs IMPOXOKACHUA TCCTUPOBAHUA.
PesynpTaToM TecTUpOBaHUS SBIISETCS KOJTUYECTBO HAOpAaHHBIX OaJIOB. 3a MPaBUIHHOE BHITIOTHEHHUE
KKJIOTO TECTOBOTO 3amaHus Ojoka "3HaTh" CTYJEHT MojydaeT mo 2 Oamia, 3a MpaBWIbHOE
BBHITIOJTHEHHE KaKJ0TO0 3a/aHus O01oka "ymets" - mo 3 6amia, 3a mMpaBUILHOE BHITIOJHEHUE KaXKIOTO
TECTOBOTO 3a/1aHus O0ka "Bianets" - 1o 4 6asia.

MakcumanbHasi cymma 0aiioB, Habupaemasi CTyICHTOM 1o AuciuIuimHe paBHa 100.

Onenka | Onenka 1o mikanie ObocHoBaHue Ypoeens

B chopmuposannocmu
Oanax KomnemeHuuil
bonee | «OTnuunHO» Copaeprxanue Kypca OCBOCHO Buvicokuit yposens
80 MTOJTHOCTHI0, 0€3 MpoOeIIoB,




HE00XOIMMBbIE PAKTUUYECKUE
HaBBIKH PabOTHI C OCBOCHHBIM
MaTepHragoM c(OPMHPOBAHBI, BCE
IpeyCMOTPEHHBIE IPOrPaMMOi
00yueHus1 yueOHbIC 3aaHus
BBITIOJIHEHBI, KAUYECTBO UX
BBITOJIHEHUS OIICHEHO YHCIIOM
0amI0B, OJIU3KUM K
MaKCUMaJIbHOMY

66-80

«Xopo1Io»

Conepxanue Kypca 0CBOCHO
MOJIHOCTHI0, 0€3 MpoOeIioB,
HEKOTOPbIE MPAKTHUECKHE HABBIKH
paboThI C OCBOEHHBIM MaTEPHAIIOM
c(OpMHUPOBAHBI HEIOCTATOYHO, BCE
IPEIyCMOTPEHHBIE IPOTPAMMOM
o0ydeHus yueOHbIe 3aJaHus
BBITTOJIHEHBI, KAYECTBO BBITOJHEHUS
HH OJTHOTO M3 HUX HE OLICHEHO
MUHHMAaJIbHBIM YUCIIOM 0aJlIOB,
HEKOTOPbIE BU/IbI 33JaHUH
BBINOJIHEHBI C OIMOKAMH

Ipoosunymeutit
YPOGBeHb

50-65

«Y IOBIIETBOPUTEIILHO»

Copneprkanme Kypca OCBOCHO
YaCTUYHO, HO TIPOOEIIBI HE HOCST
CYILIECTBEHHOT'O XapakTepa,
HEOOXO0IUMBbIE TPAKTHUECKHE
HABBIKH pa0OTHI C OCBOCHHBIM
MaTepuajIoM B OCHOBHOM
chopMupoBaHbl, OOJTBITUHCTBO
MIPelyCMOTPEHHBIX MPOTPAMMOI
00yueHus1 y4eOHBIX 3aTaHUI
BBITIOJTHEHO, HEKOTOPBIE U3
BBITIOJTHEHHBIX 3a/IaHUN, BO3MOKHO,
COJIEpIKaT OLTHOKHU

Ilopozoewiit yposens

Memnee
50

«HeynoBneTBOpUTEIBHO»

Copnepixanue Kypca He OCBOEHO,
HE00X0/IMMbIE MPAKTUYECKUE
HaBBbIKU pabOTHI HE
c(OpMHPOBAHBI, BHITOJIHEHHBIE
y4eOHBIE 3aJIJaHuUs COJIEpKaT
rpyOble oMOKH

Komnemenuyuu ne
chopmupoeanvt

3. 3agaHus B TecTOBOI (popMe MO AUCHUIINHE
[Ipumeps! 3ananuii:

JlepeBo uenen no3Boiser:
1: moBeCTH LIEeTH 10 KaXI0T0 MOpa3ieeHHUs;
2: yIy4dlluTh YCIOBUS TPYAA;
3: TOBECTH LIEJH JI0 KAXKIOT0 COTPYAHHKA.

Onpenenure MNpaBUWIbHYIO IOCIEIOBAaTEIbHOCTh 3TaroB pabOThI

OpraHU3alMOHHOU KYJIbTYPHI.

1:

W3y4YECHUE  CIIOKUBIICHCSA

mo (HopMUPOBAHUIO

OPraHU3allMOHHOM  KyJbTyphl. OmpenesieHue CTENeHU
COOTBETCTBUS CIIOXKHBILEHCS OPTKYJIbTYPHI, BBHIPAaOOTAaHHON PYKOBOJACTBOM CTpPATETHH Pa3BUTHS
opranu3zanuu. BrisgBieHne MO3UTUBHBIX U HETaTUBHBIX IEHHOCTEH;



2: OIEHKAa YCICITHOCTH BO3JCHCTBUS Ha OPTraHMW3AllMOHHYIO KYJBTYpy H BHECCHHE
HEOOXOIUMBIX KOPPEKTUB;

3: BBIpa0OTKA MUCCUY OpraHHU3aIMH, ONPECICHHE CTPATEIHU, OCHOBHBIX IIeJIeH M IEHHOCTEH
(MTpUOPUTETOB, MIPHHITUIIOB, IOAX0/I0B, HOPM U JKEJIATEIbHBIX 00Pa3II0B TOBEICHNU);

4: yerneHanpaBICHHbIC BO3JCHCTBUS HA OPraHU3AlMOHHYIO KYJIBTYPY C LENBIO0 H3XKHTh
HETaTUBHBIC I[IEHHOCTH M PAa3BHTh YCTAHOBKH, CIIOCOOCTBYIOIIME pealu3alu pa3paboTaHHOM
CTpaTeruy;

5: pa3paboTka OpraHu3alMOHHBIX MEPOIIPHUSTHI, HANIPABJICHHBIX HAa HOPMHUPOBAHKE, PA3BUTHUEC
WITH 3aKPEIUICHUE XKeIaTeIbHBIX [ICHHOCTEH 1 00pa3IoB MOBEICHUSI.

ITomabrin IEPEUCHb TECTOBBIX Sa,I[aHI/Iﬁ C YKa3aHUEM IIpaBUJIBHBIX OTBETOB, PAa3MCILICH B Oanke
BONPOCOB ~ Ha  HMH(OPMAIIMOHHO-00pa30BaTeIbHOM  TOpTaje  HMHCTUTYTAa IO  CCBUIKE
https://www.mivlgu.ru/iop/question/edit.php?courseid=870&cat=33297%2C24283

OHGHKa PACCUUTBIBACTCA KaK IMPOLCHT IMPAaBHUJIbHO BBIMMOJIHCHHBIX TCCTOBLIX BaILaHI/Iﬁ n3 ux
o01ero uucnia.



